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N-TOWSON UNIVERSITY Introduction

The FY 2007 Towson University Operating Budget and Plan provides a detailed picture of
the university’s 2006-2007 budget. It includes policy and strategy decisions about the allocation of
resources and information about revenues generated and expended in FY 2006 and FY 2007.

Two factors affect Towson University’s annual operating budget—external decisions from the
Maryland State General Assembly and the University System of Maryland Board of Regents, and
subsequent internal decisions implemented by the university’s executive staff with representation
from TU’s Resource Planning and Advisory Committee. This document is designed to describe
these factors so as to provide an understanding of the resulting budget.

Understanding budgetary decisions also requires comprehensive knowledge of the institution and
its long-term goals. As such please also find included a detailed institutional profile, information
on progress toward accomplishing Towson University 2010, and a capital funding report, which
details TU’s state-supported and system-funded capital projects and how they relate to the
campus master plan.
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N-TOWSON UNIVERSITY Executive Summary

Towson University’s internal operating budget is comprised of four fund sources:

Stateside, Education and General
Auxiliary Enterprises

Stateside, Self-Support

Grants and Contracts

Detailed definitions for these, and other terms, can be found in the Glossary.

Stateside, Education and General (E&G)
Towson University’s total stateside support for FY 2007 is budgeted at $193.7 million and derives
from two main revenue streams:
e $76.2 million from state appropriations
e $117.5 million from fall/spring tuition and fees, interest earnings, late fees, fines,
miscellaneous sales (campus revenues)

From FY 2006 to FY 2007, the state appropriations are budgeted to rise from $62.9 million to
$76.2 million, a $13.3 million or 21.1% increase. The campus plans to increase its revenue from
$99.5 million to $107.7 million, a $8.2 million or 8.2% increase, from the approved tuition rate
increase over FY 2006. Other unrestricted resources should rise from $8.5 million in FY 2006 to
$9.8 million in FY 2007 or 5.3% increase.

The Stateside, E&G funds will cover these mandatory expenditures:
e Cost of Living Adjustment (COLA) and merit increases for regular and contingent faculty,
lecturers and staff
Promotion and tenure of faculty, new lecturer positions
System-wide debt service
Fringe benefit increases
Increased utility cost
Need-based student financial aid
Service contracts
Facilities Renewal & Replacement

Central accounts and the Contingency Reserve will provide funding for unplanned expenses. This
budget includes a $1.5 million Contingency Reserve for the campus. A summary explanation of
policies and strategies that guided the Stateside, E&G budget development is found in Chapter 3
and the resource allocation decisions in Chapter 4.

Auxiliary Enterprises

Auxiliary Enterprises total support for FY 2007 is budgeted at $77.5 million:
e $50.1 million from self-generated revenue
e $27.4 million from student fee revenue

The self-generated funds are budgeted to increase from $48.6 million in FY 2006 to $50.1 million
in FY 2007, a $1.5 million or 3% increase. The student fee revenue is planned to increase from
$24.7 million in FY 2006 to $27.4 million in FY 2007, a $2.7 million or 10.9% increase.
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Executive Summary

These resources will cover these mandatory expenditures:
e COLA and merit increases for regular and contingent employees
o Fringe benefit increases
e Increased utility cost

The auxiliary contingency reserve of $650,374 will be applied to Towson’s fund balance goal of
$2.3 million. Individual accounts within the auxiliary program will provide $1.6 million. A
summary explanation of resource allocation decisions for auxiliary funds can be found in
Chapter 5.

Stateside, Self-Support

Self-support accounts are to spend within the plan approved or the revenues generated, whichever
is less. Revisions to the plan must be documented and submitted, via the divisional vice
president, to the University Budget Office. The University Budget Office will adjust the budget
and notify the vice president when all of the necessary approvals have been received. Upon
notification, the adjusted budget can be implemented. Individual accounts within the self-support
area will provide $360,605 toward Towson’s fund balance goal. Chapter 6 contains a summary
explanation of resource allocations for Stateside, Self-Support funds.

Grants and Contracts

Towson’s restricted fund resources for FY 2007 are budgeted to be $23.9 million, no change from
FY 2006. A summary explanation of resource allocation decisions for grants and contracts is
found in Chapter 7.

Total Budget (in millions)
Towson’s total budget is as follows:

Total REVENUE ......oeeeiiiiiee e $311.7
Total EXpenditures .........ccceeeeeeeeiiiiiiiiiiieeee e, $305.9
BalANCE ...ooeiiiieiie e $5.8
Transfer E&G Base for One-Time Use................. ($2.6)
Transfer Auxiliary Base for One-Time Use........... ($0.6)
Transfer to Debt Service Reserve ...............co......... ($0.3)
Fund BalancCe..........c.cooviiiiiiiiiiieee e $2.3

Finally, this formal Operating Budget and Plan establishes and documents the current fiscal year’s
base-line and one-time expenditure budget for each division.
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N-TOWSON UNIVERSITY

About Towson University

Towson University, serving both residential and commuter students, provides a broad range of
undergraduate programs in both the traditional arts and sciences and applied professional fields,

as well as selected graduate and doctoral level programs.

MISSION

Towson University is a premier, metropolitan
comprehensive institution, nationally recognized for
guality and value, focused on teaching and committed to
providing a broad range of opportunities for
undergraduate and graduate education. The
undergraduate curriculum enables students to acquire the
intellectual skills essential to communicate effectively,
gather and evaluate information, analyze situations
critically, use technology competently and appreciate
diverse points of view. The university offers post-
baccalaureate education including certificate programs for
advanced education and workforce training, masters
degrees in traditional and applied disciplines, and doctoral
programs. The university responds to the Baltimore
metropolitan area educational and workforce needs.

VISION

Towson University will be a regionally ranked
Doctoral/Research-Intensive university with a broad array
of programs that meet student needs and workforce
requirements. The university expects to expand
undergraduate offerings in inter-disciplinary fields that
build on existing strengths and in graduate areas to the
doctoral level that expands the commitment to
professional fields in the arts and sciences, information
technology, education, the health professions and
business. Through its faculty, known for excellent
teaching, basic and applied research, and creative
activities, the university responds to the political and
economic needs of the Baltimore metropolitan area.

INSTITUTIONAL PROFILE

*Fall 2005/Spring 2006

TU at a Glance
Fall 2005

18,011 total students
519 tenure/tenure-track faculty
1,131 full-time staff
328 acres on campus

47 academic and auxiliary
structures on campus

3,925 degrees and certificates
awarded to the class of 2005

2,318 degree-seeking new
freshman enrolled full-time

71% of freshmen lived on
campus; 23% of the total
undergraduate population lived
on campus

$7,096 per year for tuition and
fees for in-state full-time
undergraduates*

$16,030 per year for tuition
and fees for out-of-state full-
time undergraduates*

Towson University, a University System of Maryland public institution, is the

largest university in the Baltimore metro area and the second largest in the State. In fall 2005 there
were approximately 18,000 students (about 14,500 undergraduate and 3,500 graduate students),
1,250 faculty (663 full-time and 582 part-time) and 1,600 staff (1,131 full-time and 468 part-
time) using the 47 academic and auxiliary structures and 12 residence halls on Towson’s 328 acre

campus to learn, work and live.
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N-TOWSON UNIVERSITY About Towson University

Student Life

Towson University provides its diverse student body with a rich learning environment, both
academically and socially. Students choose from more than 60 majors and more than 120
concentrations, minors or tracks. Towson’s most popular majors for fall 2005 were business
administration, psychology, elementary education, mass communication and nursing. General
education requirements, electives, internships, study abroad opportunities and other academic
experiences outside the classroom supplement major requirements, leading to alumni who are
well-rounded and eager to give back to life beyond Towson.

In addition, Towson offers a wide array of opportunities for personal and social growth. With
more than 100 student clubs and organizations to join, students are able to explore new interests,
meet friends and have fun. With opportunities available in academic clubs, cultural and civic
organizations, fraternities and sororities, honor societies, student publications, intramural and
club sports, religious organizations, service clubs, and other special interest groups, most students
connect with a group, or a number of groups, while at Towson.

Characteristics — Fall 2005

TU students come from 49 states—with the majority originating from Maryland,
New York, New Jersey, Pennsylvania, Virginia, Connecticut and Delaware—and
100 countries. In fall 2005 the average age of all undergraduate students (full- and
part-time) was 21.5; the average of all freshmen (full- and part-time) was 18.7.
Students represent diverse racial and ethnic backgrounds and women account for
the majority of the undergraduate and graduate populations.

Student Racial/Ethnic Background by Percentage: Fall 2005

Undergraduate Graduate
African American 10.6 14.2
White 72.2 70.3
Foreign 2.1 5.9
Asian, Native Amer., Hispanic 6.3 35
Other, Unknown 8.8 6.1

Student Gender by Percentage: Fall 2005

Undergraduate Graduate
Male 39 24.9
Female 61 75.1
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About Towson University

Admissions Statistics

Admission requirements have progressively become more selective.

Class Size
More than 72 percent of TU classes have fewer than 29 students.
The student/faculty ratio is 18:1.

Residence Life
Towson University’s 12 coed residence halls include high-rise towers, apartment

Rank in High School Class — Accepted Freshman, Fall 2005

Top 10 24.3%
Top 25 54.0%
Average High School GPA 3.47

SAT | Score Ranges
Percent of First-Time, First-Year (Freshman) Students with Scores in Each Range: Fall 2005

Verbal Math
700-800 1.7 2.4
600-699 18.4 245
500-599 53.2 52.5
400-499 23.3 17.7
300-399 3.0 25
200-299 0.3 0.3

100% 100%

complexes and two- and three-story traditional buildings. Specialized housing is available
for honors students, non-smokers, international students, students interested in wellness
living, singles, and disabled students.

FY 2007 Operating Budget and Plan

Percentage of out-of-state undergraduate students: 18.4
Percentage of out-of-state freshman: 23.5
Percentage of undergraduates who live on campus: 22.6
Percentage of freshman who live on campus: 71.1
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N-TOWSON UNIVERSITY About Towson University

Enrollment

Towson University has been designated as the primary growth institution of the University System
of Maryland, responding to increases in the demand for higher education and workforce needs in
the State. Planning indicates the university will grow by about 7,000 students between now

and 2012 and remain at that level through 2016. Facility growth has been planned to correspond
with enrollment growth so that capacity can be increased on- and off-campus without sacrificing
quality.

Projected Undergraduate and Graduate Enrollment

25,000

20,000

15,000
1998 1999 2001 2003 2005 2007 2009 2011 2013 2015

Actual Projected ———=

Fall 2005 Enrollment Information
e 18,011 students enrolled; of those 80% were undergraduates and 20% were
graduate students
Of the undergraduates, 88% attended full-time
Among the graduate students, 77% attended part-time
2,318 degree-seeking new freshman enrolled full-time
The class of 2005 earned 2,984 bachelor degrees, 827 master degrees, 5 doctorate
degrees, 109 post-baccalaureate / post-master certificates
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About Towson University

Tuition and Fees

Increased costs in areas such as utilities and employee benefits impact the ability to maintain and
operate the university without additional resources. Although Towson is mindful of the burden
tuition places on the families of its students, tuition and fee increases, which are kept as low as
possible, help to offset the escalation costs. In fact, tuition revenue is currently the largest portion

of Towson’s revenue and is used to generate much of the university’s operating funds.

FY 06 and FY 07 Annual Tuition and Fees for Full-Time Undergraduate Students

FY 06 FY 07 Change

In-State Tuition $5,180 $5,180 $0

Out-of-State Tuition 14,114 14,538 424

Technology Fee 144 144 0
Auxiliary Fees

Athletics 650 676 26

Auxiliary Services 344 358 14

Aucxiliary Services — Construction 702 730 28

Student Services — SGA 76 76 0

Total Fees 1,916 1,984 68

Total In-State Cost, Tuition and Fees 7,096 7,164 68

Total Out-of-State Cost, Tuition and Fees $16,030 | $16,522 $492

Faculty and Staff

Towson University faculty and staff are dedicated to the university’s mission and vision. Faculty,
through teaching and research, prepare students to respond to workforce needs. Staff members

provide support services to the university’s constituents, which are vital to Towson’s success.

2005 Faculty Demographics

e Total tenure or tenure-track faculty members: 519

¢ Total non-tenure or non-tenure track faculty members: 726
e Total full-time faculty members: 663
[ ]

Total part-time faculty members: 582

FY 2007 Operating Budget and Plan
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N-TOWSON UNIVERSITY About Towson University

Percentage of Faculty by Rank
(Tenure/Tenure-Track and Non-Tenure): Fall 2005

Tenure/Tenure-Track Non-Tenure

(N=519) (N=726)
Professors 33.3 0.1
Associate Professors 295 0.1
Assistant Professors 31.2 4.0
Instructors 3.1 1.4
Lecturers 35 94.4

2005 Staff Demographics
e Total full-time staff members: 1,131
e Total part-time staff members: 468

Percentage of Staff by Occupational Assignment: Fall 2005

Full-Time Part-Time

(N=1,131) (N=468)
Executive, Administrative and Managerial 15.1 0.0
Professional (Other) 38.7 25.9
Secretarial and Clerical 26.7 17.7
Technical and Paraprofessional 8.9 19
Skilled Crafts 7.7 0.2
Service and Maintenance 2.8 15
Graduate Assistants N/A 52.8
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Over the past year Towson University made significant progress toward bringing Towson
University 2010 to fruition. A report card issued by the President’s Office in January 2006
““graded” the university’s efforts during the first year of the five-year strategic plan and illustrated
achievements across its theme areas.

The university will continue to use the plan’s five themes—student experience and success;
enrollment management, growth, and mix; resources for success; partnerships philosophy; and
telling and selling the Towson story—to guide efforts and turn ideas into action.

Towson University 2010 played a substantial part in guiding the development of the FY 2007
budget. As was done in FY 2006, $700,000 in base funding is available from the President’s
Office for divisional vice presidents to request one-time start-up funds for their assigned action
items.

Although Towson is making excellent progress, the university recognizes the need for additional
resources to enact the Towson University 2010 vision to its fullest extent. At President Robert L.
Caret’s testimony to the Maryland General Assembly in February 2006 he addressed current and
future needs, which included the need for additional tenure track faculty, operation of additional
space, salary enhancements and restructuring of financing.

To view Towson University 2010 in its entirety, go to http://www.towson.edu/2010/.
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N-TOWSON UNIVERSITY Budget Process Calendar

The following outline details the stages of the budget process:

April — June (15 months prior to the beginning of the fiscal year)

The Budget Office completes the Tuition and Fee Modeling based on enrollment numbers and
USM guidelines for the Vice President for Administration and Finance for presentation and
discussion with senior staff.

The Vice President for Administration and Finance meets with the university’s Resource Planning
and Advisory Committee (RPAC) on the initial planning document. It includes proposed annual
priorities, mandatory expenditure increases, tuition and fee increases, and expected funding from
the State.

July — August (12 months prior to the beginning of the fiscal year)
The Board of Regents Budget Report and External Budget Request are prepared by the University
Budget Office.

November (eight months prior to the beginning of the fiscal year)

The Budget and Operating Plan Guidance Letter is sent from the President to each divisional vice
president stating general and specific guidelines for the upcoming fiscal year. A Budget
Instruction Manual, with rates and fees approved by the university the previous January for the
upcoming academic year, is also distributed. This manual outlines when documents are due

and when hearings are to be held between the president and each vice president.

The Vice President for Administration and Finance meets with the RPAC to review university
priorities and financial policy changes.

Each division prepares a consolidated resource plan and allocation based upon the departmental
budget plans. Departmental plans, including new initiatives, are submitted to the vice president
on the Departmental Resource Plan and Allocation Form. The divisional budget plan is
submitted, with new initiatives in priority order, on the Divisional Resource Plan and Allocation
Form to the Budget Office by the end of January.

Base budgets remain the same until changed in the budget approval process. The annual
divisional operating plan includes budget reallocations, requests for new resources, personnel
changes, position reallocations and requests for new positions. Descriptions of new programs and
changes in programs are included.

The Vice President for Administration and Finance meets with the RPAC to review divisional
operating plans and resource requests, to provide an update on the budget, and to review
priorities.

The divisions submit the plans for room, board and parking rates for the next fiscal year for
approval by the university and the Board of Regents.
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February — March (five months prior to the beginning of the fiscal year)
Internal budget discussions with the president and vice presidents are held with each division
presenting the resource planning and allocation submission.

The Vice President for Administration and Finance updates the RPAC members on the results
of the internal budget discussions for final review and shares the proposed increases for
room, board and parking rates for the next fiscal year.

April — May (three months prior to the beginning of the fiscal year)

External budget decisions are finalized by the General Assembly and the University System of
Maryland. The campus is notified of any changes to the external budget that may impact the
internal allocation plan.

The president authorizes the final budget plan. A final Budget and Operating Plan Guidance
Letter is sent from the president to the vice presidents.

June (one month prior to the beginning of the fiscal year)
The University Budget Office, in cooperation with divisional budget officers, enters detailed
departmental budgets into the university Financial Records System (FRS).

July 1 (beginning of the fiscal year)
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~ Actions of the General Assembly
TOWSON UNIVERSITY and Executive Branch

The General Assembly increased the University System of Maryland’s general fund budget in the
current fiscal year by $122.5 million. The changes to Towson’s general fund allocation are as
follows:

e $6.7 million for mandatory cost including debt serve, fringe benefits, utilities, financial
aid, and facilities renewal and replacement

e $4.4 million for enrollment growth operation

e $1.9 million for COLA

e $0.3 million for programmatic enhancement

Towson University received a net increase of $13.3 million of the $122.5 million allotted to the
USM.
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Policy and Strategy

N-TOWSON UNIVERSITY Decisions for FY 2007

The following policies and strategies guided the development for Towson University’s
FY 2007 budget:

1.

The base revenue has been adjusted by enrollment and the increase of out-of-state tuition
over FY 2006.

The Stateside, E&G Budget and Plan includes a base contingency reserve of $1.5 million.

Towson University’s FY 2007 fund balance goal is $2.3 million. The Auxiliary Budget
and Plan includes a $1.69 million fund balance contribution from individual accounts.
Additionally, it includes a $650,400 contingency from student fees. The Stateside, Self-
Support Budget and Plan includes a $360,605 fund balance contribution from individual
accounts. The total of the fund balance contribution is then $2.3 million.

Indirect Cost (IDC) was introduced in FY 2003. After the Internal Auditing staff
completed a study, an IDC rate of 9.78% was determined appropriate. A gradual increase
over the current 5.5% rate will be applied over the years to all non-state account base
budgets. The purpose of the IDC is to recover the cost of providing services to self-
support and auxiliary areas that are not direct-billed services (e.g., payroll process,
procurement and other administrative support functions).

Any savings from non-faculty vacant position attrition earnings are held centrally instead
of remaining in the former employee’s division. If necessary, these earnings may be used
to fund one-time items. (See Resource Planning and Allocation Process Manual at
http://wwwnew.towson.edu/adminfinance/fiscalplanning/budgetoffice/RPAPMContents.ht
m).

Any savings from faculty vacant position attrition earnings, in accordance to the Resource
Planning and Allocation Process Manual, will be utilized to fund adjunct faculty, one-time
costs for new faculty, and separation pay for academic department chairpersons.

All mandatory expenditures are fully funded.
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O Stateside, Education & General
TOWSON UNIVERSITY Resource Allocation Decisions

Towson University’s FY 2007 Stateside, E&G changes in resource allocations from the prior year
have been distributed as follows:

President’s Office

Base Budget

Allocation Adjustments:

e $203,290 for regular positions’ COLA, merit and fringe benefits increases
(mandatory). This is an estimate that will be adjusted as necessary once final salary
decisions have been reflected in PeopleSoft and transferred to FRS.

e $25,000 Diversity Coordinating Council operations

e $20,000 for executive operations

Academic Affairs

Base Budget

Allocation Adjustments:

e “Fundsin Trust” as follows:

o $100,953 for Library Information Management System (mandatory)
0 $1,150 for Music License (mandatory)

e $1,914,223 for regular positions’ COLA, merit and fringe benefits increases
(mandatory). This is an estimate that will be adjusted as necessary once final
salary decisions have been reflected in PeopleSoft and transferred to FRS.

e $265,000 for faculty/librarian promotion, and tenure, salary and fringe benefit
increases (mandatory)

e $151,577 for full-time contingent lecturer salaries and fringe benefits increases

(mandatory)

$66,665 for contingent COLA and merit increases (mandatory)

$56,000 for increasing operational support for new faculty and lecturers

$500,000 for Graduate Assistants increase

$750,000 for full-time contingent lecturer fringe benefits cost for health insurance

$55,526 for librarian salary equity

$400,000 to support salary adjustments and new positions

$2,037,490 for salary and fringe benefits to fund 28 faculty PINs — released when

filled

e $830,000 as base funding to increase the payment to part-time faculty members
for a 3-credit course from $2,350 to $2,450

Reallocation:
e $715,206 for Design and Publication expenditures to Central
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N-TOWSON UNIVERSITY Resource Allocation Decisions

Economic and Community Outreach

Base Budget

Allocation Adjustments:

$177,960 for regular positions’ COLA, merit and fringe benefits increases
(mandatory). This is an estimate that will be adjusted as necessary once final salary
decisions have been reflected in PeopleSoft and transferred to FRS.

$200,000 for DECO operations

Administration and Finance

Base Budget
Allocation Adjustments:

FY 2007 Operating Budget and Plan

$658,596 for regular positions’ COLA, merit and fringe benefits increases
(mandatory). This is an estimate that will be adjusted as necessary once final salary
decisions have been reflected in PeopleSoft and transferred to FRS.

$41,935 for contingent COLA and merit increases (mandatory)

$360,300 total for new staff PINs: $143,000 and 1.5 PINs for Resource 25
position and senior network engineer; $51,400 and 1 PIN for police officer Il;
$102,500 and 1 PIN for Renewal & Replacement program manager or HVAC
control specialist; and $63,400 and 1 PIN for maintenance support for existing
security system

$130,076 for Service Contracts (mandatory)

$333,954 increase for OTS operations

$100,200 for online instruction plus 1 PIN

$10,000 for enterprise anti-spyware solution

$70,898 increase for e-commerce solution plus .5 PIN

$25,000 for disaster recovery

$200 for imaging hardware

$40,000 for vehicle replacement fund and fuel increase

$75,000 for campus beautification projects

$258,000 for PeopleSoft implementation plus 2 PINs
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N-TOWSON UNIVERSITY Resource Allocation Decisions

One-Time Budget Allocations

$49,000 for the CLA surge and move plan (mandatory)
$389,498 for General Technology for 2010

$1,335,100 is being held for PeopleSoft implementation
$15,000 for one-time instruction

$50,000 for enterprise anti-spyware solution

$3,600 for new police officer

$79,300 for e-commerce solutions

$100,000 for disaster recovery

$9,800 for imaging hardware

$45,000 for replacement vehicle with emergency equipment
$74,460 is being held for crisis preparedness. Disbursement of funding is pending
approval of the President.

Student Affairs

Base Budget

Allocation Adjustments:

$122,199 for regular positions’ COLA, merit and fringe benefits increases
(mandatory). This is an estimate that will be adjusted as necessary once final salary
decisions have been reflected in PeopleSoft and transferred to FRS.

$135,836 and 3 PINs for Counseling Center counselor, administrative assistant for
Office of Diversity, and administrative assistant for Disability Support Services
$7,800 to reclassify a LD specialist to associate director

$11,342 for the reorganization of ODR positions

$4,770 for salary adjustment for employer relation coordinator

$6,992 for contingent staff COLA and merit increases (mandatory)

$25,000 to support additional contingent hours in the Health Center

$31,000 increase to support additional operating hours

$150,000 for base operating support due to enroliment growth

Reallocations within the Division:

FY 2007 Operating Budget and Plan

$47,814 and 1 PIN to convert a physician assistant. Shifting of funds from Object
02 to Object 01 is required.
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O Stateside, Education & General
TOWSON UNIVERSITY Resource Allocation Decisions

University Advancement

Base Budget

Allocation Adjustments:

e $99,573 for regular positions’ COLA, merit and fringe benefits increases
(mandatory). This is an estimate that will be adjusted as necessary once final
salary decisions have been reflected in PeopleSoft and transferred to FRS.

e $23,620 for contingent COLA and merit (mandatory)

e $30,000 for 20 Student Ambassadors

One-Time Budget Allocations
e $443,000 for marketing. Disbursement of funding is pending approval of the

President.

Central Accounts

Base Budget

Allocation Adjustments:

e $271,811 for increased cost of System-wide debt service (mandatory)

e $177,730 for required contingent conversion cost (mandatory), disbursed to
divisions
$275,000 for credit card fees and insurance cost increases (mandatory)
$917,000 Renewal & Replacement increase (mandatory)
$198,986 for snow removal (mandatory)
$2,128,376 for utilities inflation (mandatory)

Scholarships and Waivers

Base Budget

Allocation Adjustments:
e $2,710,787 increase in scholarships which includes $475,000 out of state growth
and $45,000 increase for Top Ten Dual Admit Scholarship
e $93,540 for tuition waivers increases
e $21,000 for graduate assistantship increases

Reductions:
o $52,999 for institution athletic grants
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Auxiliary Enterprises Resource

N-TOWSON UNIVERSITY Allocation Decisions

These issues determined Towson University’s FY 2007 Auxiliary Enterprises changes in resource
allocations from the prior year:

Athletics

Auxiliary Budget and Plan includes a $650,354 student fee reserve.

IDC (Indirect Cost for Auxiliary Accounts) — The IDC that was supported by
student fees in individual accounts has been reallocated to a central account.
Accounts that are solely supported by student fees will no longer be assessed an
IDC. Accounts with self-generating revenue have been assessed the 5.5% IDC on
all self-generated revenue. The intention is to grow the IDC to 9.78% of the
account’s base budget excluding debt service.

Any savings from vacant auxiliary position attrition earnings are held centrally
instead of remaining in the former employee’s division. If necessary, these earnings
may be used to fund one-time items.

Base Budget

Revenue Expectation and Account Requirements:

$1,650,361 from self-generated base revenue, a $230,357 decrease
$10,596,220 from student fees, a $1,465,236 increase

$89,560 Indirect Cost assessment (IDC) requirement

$0 fund balance requirement

Allocation Adjustments:

FY 2007 Operating Budget and Plan

$234,284 for COLA and merit (regular and contingent positions), fringe benefits
and tuition waivers. This is an estimate that will be adjusted as necessary once final
salary decisions have been reflected in PeopleSoft and transferred to FRS.
$16,491 for contingent conversion of a basketball secretarial position and game
day activities position— allotted two PINs

$70,727 for increased travel expenses

$6,810 for CAA Official increases

$7,545 for SAOF-NCAA annual increases

$11,529 increase for administrative assistant contingent salary and faculty release
$11,326 for recruitment expenses

$18,500 for meal plan increases for vacations and breaks

$32,700 for contingent video specialist

$29,450 for the TAF accounting change which is offset with the foundation
revenue transfer

$32,700 for new contingent men’s and women’s basketball director of operations
$15,971 for contingent conversion — softball and swimming

$29,010 increase for part-time coach salaries

$31,750 for medical athletic injury insurance
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Auxiliary Enterprises Resource

N-TOWSON UNIVERSITY Allocation Decisions

$65,000 for graphics — Design and Publications

$85,400 for radio airtime for basketball

$24,000 for men’s and women'’s golf course fees

$75,000 for advertising

$137,742 as an athletic reserve fund that requires the President’s approval before
expenditure is released

Base budget is $11,310,646, and USM overhead is $22,000, for a total approved
expenditure of $12,246,581, including IDC above.

Academic Affairs

» Marching Band

Base Budget

Revenue Expectation and Account Requirements:

$257,083 from student fees revenue, no change
$0 Indirect Cost assessment (IDC) requirements

Base budget is $257,083.

Administration and Finance

> VP Reserve

Base Budget

Revenue Expectation and Account Requirements:

$452,718 from student fees, no change
$0 Indirect Cost assessment (IDC) requirements

Base Budget is $452,718

» Dining Services

Base Budget

Revenue Expectation and Account Requirements:

FY 2007 Operating Budget and Plan

$13,129,405 from self-generated revenue, a $592,133 increase
$647,744 Indirect Cost assessment (IDC) requirement
$726,267 fund balance requirement (after one-time allocation)
$16,556 transfer from Debt Service
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~ Auxiliary Enterprises Resource
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Allocation Adjustments:
e $292,396 for increases associated with contractual obligations
e $20,000 MICROS point of sale

One-Time Budget Allocations

e $250,000 MICROS point of sale
e $100,000 Susquehanna/Union dish machine

Base budget is $10,826,066, and debt service is $579,328, for a total approved
expenditure of $12,053,138, including the IDC above.

» University Store

Base Budget

Revenue Expectation and Account Requirements:
¢ $10,684,800 from self-generated revenue, a $130,370 decrease
e $577,928 Indirect Cost assessment (IDC) requirement
e $314,958 fund balance requirement (after one-time allocations)

Allocation Adjustments:

o $76,970 for net decreases related to fringe, COLA, and merit salary increases and
labor reductions. This is an estimate that will be adjusted as necessary once final
salary decisions have been reflected in PeopleSoft and transferred to FRS.
$2,390 for communications, travel and vehicle reductions
$14,241 contractual services obligations
$148,834 COGS & sales tax decrease
$10,000 for store equipment

One-Time Budget Allocations
e $100,000 store point of sale
e $88,000 digital security system
e $10,000 store equipment

Base budget is $9,593,914, for a total approved expenditure of $10,171,842, including the
IDC above.

» Auxiliary Administration
Base Budget
Revenue Expectation and Account Requirements:
e $299,139 from self-generated revenue, no change

e $720,039 from student fees, $45,597 decrease
e $6,372 Indirect Cost assessment (IDC) requirement

FY 2007 Operating Budget and Plan Page 21




~ Auxiliary Enterprises Resource
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Allocation Adjustments:

e $28,397 for increases associated with salary cost. This is an estimate that will be
adjusted as necessary once final salary decisions have been reflected in PeopleSoft
and transferred to FRS.

e $20,000 program management specialist

Base budget is $852,806, and USM overhead is $160,000, for a total approved
expenditure of $1,019,178, including the IDC above.

> Auxiliary Operations

Base Budget

Revenue Expectation and Account Requirements:
e $471,876 from self-generated revenue, a $10,000 increase
e $171,614 from student fees, a $12,943 increase
e $24,673 Indirect Cost assessment (IDC) requirement

Allocation Adjustments:

e $14,261 for increases associated with salary cost. This is an estimate that will be
adjusted as necessary once final salary decisions have been reflected in PeopleSoft
and transferred to FRS.

e $3,200 for two point value terminal installations

Base budget is $618,817 for a total approved expenditure of $643,490, including the IDC
above.

> Art Services

Base Budget

Revenue Expectation and Account Requirements:
e $138,536 from self-generated revenue, no change
e $55,795 from student fees, a $3,762 decrease
e $7,116 Indirect Cost assessment (IDC) requirement

Allocation Adjustments:

e $4,274 for increases associated with salary cost. This is an estimate that will be
adjusted as necessary once final salary decisions have been reflected in PeopleSoft
and transferred to FRS.

e $1,300 for large formal printer

Base budget is $200,415, for a total approved expenditure of $207,531, including the IDC
above.
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» Auxiliary Information Systems

Base Budget

Revenue Expectation and Account Requirements:
e $465,913 from student fees, a $18,266 increase
e 30 Indirect Cost assessment (IDC) requirement

Allocation Adjustments:
e $18,266 for increases associated with salary cost. This is an estimate that will be
adjusted as necessary once final salary decisions have been reflected in PeopleSoft
and transferred to FRS.

Base budget is $465,913.

» Auxiliary Marketing

Base Budget

Revenue Expectation and Account Requirements:
e 30 from self-generated revenue, a $2,573 decrease
e $313,031 from student fees, a $11,836 increase
e $0 Indirect Cost assessment (IDC) requirement

Allocation Adjustments:
e $9,263 for increases associated with salary cost. This is an estimate that will be
adjusted as necessary once final salary decisions have been reflected in PeopleSoft
and transferred to FRS.

Base budget is $313,031.

» Parking Services

Base Budget

Revenue Expectation and Account Requirements:
e $3,387,815 from self-generated revenue, a $187,808 increase
e $591,341 from student fees, a $58,921 decrease
e $44,412 Indirect Cost assessment (IDC) requirement
e $267,065 Debt Service Reserve transfer requirement
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Allocation Adjustments:

e $30,517 for increases associated with salary cost. This is an estimate that will be
adjusted as necessary once final salary decisions have been reflected in PeopleSoft
and transferred to FRS.

e $40,646 for contingent conversions

e $17,000 new parking program implementation

Base budget is $957,819, and debt service is $2,754,272, for a total approved
expenditure of $3,979,156, including the IDC above and $267,065 transfer to Debt
Service Reserve.

» Burkshire

Base Budget

Revenue Expectation and Account Requirements:
¢ $1,500,000 from self-generated revenue, a $50,000 increase
$1,009,722 from student fees, a $79,722 increase
$0 Indirect Cost assessment (IDC) requirement
$0 fund balance requirement
$111,476 Debt Service Reserve transfer requirement

Allocation Adjustments:
e $32,600 contract increases

Base budget is $776,978, and debt service is $1,621,268, for a total approved expenditure
of $2,509,722, including the IDC above and $111,476 transfer to Debt Service Reserve.

» University Union

Base Budget

Revenue Expectation and Account Requirements:
e $30,000 from self-generated revenue, no change
e $2,448,505 from student fees, a $285,014 increase
e 30 Indirect Cost assessment (IDC) requirement
e $11,036 Debt Service Reserve transfer requirement

Allocation Adjustments:

e $51,233 for increases associated with salary cost. This is an estimate that will be
adjusted as necessary once final salary decisions have been reflected in PeopleSoft
and transferred to FRS.

e $70,000 for 2 new PINS

Base budget is $2,338,919, and debt service is $139,586, for a total approved expenditure
of $2,478,505, including the IDC above.
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~ Auxiliary Enterprises Resource
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» Event and Conference Services

Base Budget

Revenue Expectation and Account Requirements:
e $1,342,100 from self-generated revenue, a $250,000 decrease
e $2,180,390 from student fees, a $472,161 increase
e $9,170 Indirect Cost assessment (IDC) requirement

Allocation Adjustments
e $52,880 for increases associated with salary cost. This is an estimate that will be
adjusted as necessary once final salary decisions have been reflected in PeopleSoft
and transferred to FRS.

Reductions:
e $3,628 in operating expenses

Base budget is $3,513,320, for a total approved expenditure of $3,522,490, including the
IDC above.

» Towson Center Recreation Management

Base Budget

Revenue Expectation and Account Requirements:
e $9,200 from self-generated revenue, no change
e $68,006 from student fees, a $26 increase
e $506 Indirect Cost assessment (IDC) requirement

Base budget is $76,700, for a total approved expenditure of $77,206, including the IDC
above.

» Stadium Store

Base Budget

Revenue Expectation and Account Requirements:
e $20,000 from self-generated revenue, a $860 increase
e $1,100 Indirect Cost assessment (IDC) requirement
e $2,651 fund balance requirement

Allocation Adjustments
e $815 operating expense increase

Base budget is $16,249, for a total approved expenditure of $17,349, including the IDC
above.
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> Bateman’s

Base Budget

Revenue Expectation and Account Requirements:
e $249,985 from self-generated revenue, $4,265 decrease
e $5,981 Indirect Cost assessment (IDC) requirement
e $90,345 fund balance requirement

Allocation Adjustments:
o $324 for property taxes

Reductions:
e $28,671 for parking transfer

Base budget is $153,659, for a total approved expenditure of $159,640, including the IDC
above.

» Student Transportation

Base Budget

Revenue Expectation and Account Requirements:
e $443,445 from student fees
e 30 Indirect Cost assessment (IDC) requirements

One-Time Budget Allocations
e $75,000 for new bus, funded by $75,000 in new revenue stream

Base budget is $443,245, and USM overhead is $200, for a total approved expenditure of
$443,445, including the IDC above.

» Sports Complex Operations

Base Budget

Revenue Expectation and Account Requirements:
e $390,603 from student fees, a $105,495 increase
e 30 Indirect Cost assessment (IDC) requirements

Allocation Adjustments:
o $2,282 increase related to salary costs. This is an estimate that will be adjusted as
necessary once final salary decisions have been reflected in PeopleSoft and
transferred to FRS.

Base budget is $390,603.
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» Enhanced Campus Security

Base Budget

Revenue Expectation and Account Requirements:
e $395,731 from student fees, no change
e $0 Indirect Cost assessment (IDC) requirements

Base budget is $395,731.
» Printing Center
Base Budget

Revenue Expectation and Account Requirements:
e $1,452,000 from self-generated revenue from the four individual accounts
o $74,987 Indirect Cost assessment (IDC) requirement

Allocation Adjustments:
e $31,338 for increased salary cost. This is an estimate that will be adjusted as
necessary once final salary decisions have been reflected in PeopleSoft and
transferred to FRS.

Reductions:
e $15,941 in operating expenses

Base budget is $1,288,411, USM overhead is $600, and USM loan is $88,002 for a total
approved expenditure of $1,452,000, including the IDC above.

> Design and Publication Auxiliary

Base Budget

Revenue Expectation and Account Requirements:
o $656,275 from self-generated revenue, an increase of $54,096
e $36,095 Indirect Cost assessment (IDC) requirement

Allocation Adjustments:

e $30,353 associated with salary costs. This is an estimate that will be adjusted as
necessary once final salary decisions have been reflected in Peoplesoft and
transferred to FRS.

e $10,923 for contingent conversions

e $12,000 for student labor

Reductions:
e $3,882 in travel

Base budget is $620,180, for a total approved expenditure of $656,275, including the IDC

above.
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Student Affairs

> VP Reserve

Base Budget

Revenue Expectation and Account Requirements:
e $490,967 from student fees, a $245,000 increase
e $0 Indirect Cost assessment (IDC) requirements

Allocation Adjustments:

$100,000 for program enhancement

$20,000 for operations adjustment

$25,000 for IPC program enhancement

$100,000 for student fee supported operating funds

Base budget is $490,967.
» Housing

Base Budget

Revenue Expectation and Account Requirements:
e $14,710,870 from self-generated revenue, a $1,178,510 increase
e $0 from student fees, a $924,838 decrease
e $223,177 Indirect Cost assessment (IDC) requirement
e $167,147 fund balance requirement

Allocation Adjustments:

e $42,059 for increases associated with salary cost. This is an estimate that will be
adjusted as necessary once final salary decisions have been reflected in PeopleSoft
and transferred to FRS.
$9,558 for RA/staff meal plan increase
$53,567 for minimum wage increase
$56,000 for IT support specialist
$18,700 for five additional RAs
$14,175 for increase in RA stipend
$7,900 for increase in GA Stipend

Reductions:
e $297,158 in operating expenses

Base budget is $9,374,594, and debt service is $4,945,952 for a total approved
expenditure of $14,543,723, including the IDC above.
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» Student Activities

Base Budget

Revenue Expectation and Account Requirements:
e $551,731 from student fees, a $32,877 decrease
e 30 Indirect Cost assessment (IDC) requirements

Allocation Adjustments:
e $12,047 for increases associated with salary cost. This is an estimate that will be
adjusted as necessary once final salary decisions have been reflected in PeopleSoft
and transferred to FRS.

e $7,200 for secretary contingent conversion

Reductions:
e $56,000 for operations adjustment

Base budget is $551,731.
» Student Day Care Center

Base Budget

Revenue Expectation and Account Requirements:

e $347,012 from self-generated revenue, a $10,751 increase
$212,693 from student fees, a $50,240 decrease
$12,586 Indirect Cost assessment (IDC) requirement
$90,000 transfer from Debt Service Reserve
$0 fund balance requirement, a $98,185 decrease

Allocation Adjustments:

e $12,641 for increases associated with salary cost. This is an estimate that will be
adjusted as necessary once final salary decisions have been reflected in PeopleSoft
and transferred to FRS.

e $27,000 minimum wage

Base budget is $455,419, USM overhead is $1,700, and debt service is $90,000, for a total
approved expenditure of $559,705, including the IDC above.
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» Campus Recreation Sports

Base Budget

Revenue Expectation and Account Requirements:
e $1,282,243 from student fees, a $87,388 increase
e $90,871 transfer from Debt Service Reserve
e 30 Indirect Cost assessment (IDC) requirements

Allocation Adjustments:

e $34,516 for increases associated with salary cost. This is an estimate that will be
adjusted as necessary once final salary decisions have been reflected in PeopleSoft
and transferred to FRS.

e $33,273 for administrative assistant, 1 PIN

Base budget is $1,003,566, and debt service is $278,677, for a total approved expenditure
of $1,282,243.

» Burdick Swim Program

Base Budget

Revenue Expectation and Account Requirements:
o $26,844 from self-generated revenue
e $52,532 from student fees, a $76 increase
e $1,476 Indirect Cost assessment (IDC) requirement

Base budget is $77,900, for a total approved expenditure of $79,376, including the IDC
above.

> PE/Burdick/Facilities
Base Budget

Revenue Expectation and Account Requirements:
e $119,500 from student fees, no change

Base budget is $119,500.
» Campus Life Special Programs

Base Budget

Revenue Expectation and Account Requirements:
e $36,000 from student fees

Base budget is $36,000.
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Central

» Complex

Base Budget

Revenue Expectation and Account Requirements:
e $1,085,091 from student fees, no change
e $122,382 Debt Service Reserve transfer requirement
e 30 Indirect Cost assessment (IDC) requirement

Base budget is $124,991, debt service is $728,014, and USM loan is $232,086 for a
total approved expenditure of $1,085,091.

» Central Funds — Auxiliary

Base Budget

Revenue Expectation and Account Requirements:
e $1,932,634 from student fees
e $1,357,334 Indirect Cost assessment (IDC) requirement

Base budget is $575,300 for a total approved expenditure of $1,932,634, including IDC
charge from above.

Contingency

» Student Fee Reserve

Base Budget

Revenue Expectation and Account Requirements:
e $650,374 from student fees, no change

Base budget is $650,374.

FY 2007 Operating Budget and Plan Page 31




Self-Support, Education & General
Resource Allocation Decisions



~ Self-Support, Education & General
TOWSON UNIVERSITY Resource Allocation Decisions

The following policies and strategies guided the budget development for Towson University’s
FY 2007 Stateside, Self-Support resource allocation decisions:

1. Self-supporting operations will contribute 1% of their annual revenues to the fund balance
account. Residual funds beyond this 1% contribution will be available to support the
operations and can be budgeted in the current year or subsequent years.

Access to the accumulated fund balances for these operations may be allowed if the use of
these funds does not negatively impact compliance with the USM directive. The university
does have limited ability to authorize use of prior year fund balances but use of prior year
fund balances should be coordinated with the University Budget Office before the funds
are expensed. The University Budget Office will, upon receiving a request to use prior
year fund balance resources, assess the impact on the total fund balance and work with the
division to craft a financial plan that gives flexibility to the requesting unit and maintains
compliance with the USM directive.

2. The following contributions to fund balances have been budgeted in the approved FY
2007 budget submission:

1% Fund Balance Additional

Requirement | Budgeted Fund
Balance Total
Summer/Minimester $0 $0 $0
Academic Affairs $64,098 $117,120 $181,218
Student Affairs $2,032 $41,000 $43,032
Administration and Finance $303 $52,965 $53,268
Econ. & Comm. Outreach $0 $83,087 $83,087
Total $66,433 $294,172 $360,605

3. An overhead of $3,027,916 will be assessed on summer and minimester, which consists of
the FY 2006 actual overhead assessment of $2,498,840 plus $529,076, respectively. The
Towson Learning Network overhead will remain at 7.5% of tuition revenue of credit-
producing programs currently budgeted at $250,000.

4. All other Self-Support accounts will be assessed a 5.5% Indirect Cost assessment based on
actual new revenue. These assessments generate a revenue stream to support state support
functions of the university.

o Self-Support accounts are to spend within the plans submitted or the revenues
generated, whichever is less. Revisions to these plans must be documented and
submitted, via the divisional budget officer, to the University Budget Office.
Revisions must be presented on the E&G Budget Amendment form located at:
http://wwwnew.towson.edu/adminfinance/fiscalplanning/budgetoffice/documents/E
andGSelfBudgetAmendmenttemplate.xls.
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~ Self-Support, Education & General
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Academic Affairs

» College of Business and Economics

Base Budget

Revenue Expectations and Account Requirements:
e $250,000 from self-generated revenue
e $2,500 fund balance requirement
e $13,750 Indirect Cost assessment (IDC) requirement

Base budget is $159,206 for a total approved spending authority of $172,956, including
the IDC above.

» College of Fine Arts and Communications

Base Budget

Revenue Expectations and Account Requirements:
$1,125,735 from self-generated revenue

$11,230 fund balance requirement

$108,935 transferred in revenue

$61,915 Indirect Cost assessment (IDC) requirement

Base budget is $1,107,406 for a total approved spending authority of $1,169,321,
including the IDC above.

» College of Liberal Arts

Base Budget

Revenue Expectations and Account Requirements:
$21,000 from self-generated revenue

$210 fund balance requirement

$20,000 transferred in revenue

$1,155 Indirect Cost assessment (IDC) requirement

Base budget is $35,419 for a total approved spending authority of $36,574, including the
IDC above.
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» The Jess and Mildred Fisher College of Science and Mathematics

Base Budget

Revenue Expectations and Account Requirements:
e $8,000 from self-generated revenue
e $80 fund balance requirement
e $136,880 transferred in revenue
e $440 Indirect Cost assessment (IDC) requirement

Base budget is $144,280 for a total approved spending authority of $144,720, including
the IDC above.

College of Education

Base Budget

Revenue Expectations and Accounts Requirements:
e $107,030 from self-generated revenue
e $1,070 fund balance requirement
e $1,570,079 transferred in revenue
e $5,887 Indirect Cost assessment (IDC) requirement

Base budget is $1,640,359 for a total approved spending authority of $1,646,246,
including the IDC above.

College of Health Professions

Base Budget

Revenue Expectations and Accounts Requirements:
e $417,900 from self-generated revenue
e $4,179 fund balance requirement
e $109,466 transferred in revenue
e $22,985 Indirect Cost assessment (IDC) requirement

Base budget is $484,224 for a total approved spending authority of $507,209, including
the IDC above.
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» College of Graduate Studies and Research

Base Budget

Revenue Expectations and Account Requirements:
e $166,000 from self-generated revenue
e $1,660 fund balance requirement
e $9,130 Indirect Cost assessment (IDC) requirement

Base budget is $154,220 for a total approved spending authority of $163,350, including
the IDC above.

» Undergraduate Studies

Base Budget

Revenue Expectations and Accounts Requirements:
¢ $5,000 from self-generated revenue
e $50 fund balance requirement
e $275 Indirect Cost assessment (IDC) requirement

Base budget is $4,675 for a total approved spending authority of $4,950, including the
IDC above.

» International Programs

Base Budget

Revenue Expectations and Accounts Requirements:
e $882,890 from self-generated revenue
e $8,829 fund balance requirement
e $86,400 transferred in revenue
e $48,559 Indirect Cost assessment (IDC) requirement

Base budget is $968,506 for a total approved spending authority of $1,017,065, including
the IDC above.
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» Provost Development
Base Budget

Revenue Expectations and Account Requirements
e $2,279,198 transferred in revenue

Base budget is $2,279,198.

» Towson Learning Network (TLN)
Base Budget
Revenue Expectations and Account Requirements:
e $3,429,000 from self-generated revenue
o $34,290 fund balance requirement
e $1,726,502 transferred out revenue
o $257,175 overhead assessment requirement

Base budget and total approved spending authority is $1,668,208.

> Summer and Minimester

Base Budget
Revenue Expectations and Account Requirements:
e $8,407,560 from self-generated revenue
e $2,564,555 transferred out revenue
e $3,027,916 overhead assessment requirement

Base budget and total approved spending authority is $2,815,089.
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Economic and Community Outreach

» Center for Applied Information and Technology (CAIT)

Base Budget

Revenue Expectations and Account Requirements:
e $788,600 from self-generated revenue

Base Budget is $788,600.

» Economic and Workforce

Base Budget

Revenue Expectations and Account Requirements:
e $882,350 from self-generated revenue

Base budget is $808,190.

» Homeland Security

Base Budget

Revenue Expectations and Account Requirements:
o $105,654 transferred in revenue

Base budget is $105,654.

» Extended Education & Online Learning

Base Budget

Revenue Expectations and Account Requirements:
e $378,700 from self-generated revenue

Base budget is $378,700.
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» Geographic Information Sciences

Base Budget

Revenue Expectations and Account Requirements:
e $219,780 from self-generated revenue

Base budget is $219,148.
» DECO Self-Support
Base Budget

Revenue Expectations and Account Requirements:
e $279,350 from self-generated revenue

Base budget is $271,077.

Administration and Finance

» Telecommunications
Base Budget
Revenue Expectations and Account Requirements:

e $1,828,710 from self-generated revenue
e $303 fund balance requirement

Base budget is $1,775,450.
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Student Affairs

» TigerFish

Base Budget

Revenue Expectations and Account Requirements:
¢ $160,000 from self-generated revenue
e $1,600 fund balance requirement
e $41,000 transferred out revenue
e $8,800 Indirect Cost assessment (IDC) requirement

Base budget is $108,600 for a total approved spending authority of $117,400, including
the IDC above.

» Towson Job Fair

Base Budget

Revenue Expectations and Account Requirements:
e $28,250 from self-generated revenue
e $283 fund balance requirement
e $1,554 Indirect Cost assessment (IDC) requirement

Base budget is $26,413 for a total approved spending authority of $27,967, including the
IDC above.

» Counseling Center Programs

Base Budget

Revenue Expectations and Account Requirements:
e $14,901 from self-generated revenue
e $149 fund balance requirement
e $820 Indirect Cost assessment (IDC) requirement

Base budget is $13,932 for a total approved spending authority of $14,752, including the
IDC above.
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U Restricted Resource
TOWSON UNIVERSITY Allocation Decisions

Towson University’s authorized restricted funds for FY 2007 total $23.9 million. These funds are
comprised of student financial aid and grants/contracts activities.

1. The financial aid supported by the Federal Government is comprised of:

$500,000 for Federal Work Study

$50,500 for Job Locator Development

$1,100,000 for Supplemental Educational Opportunity Grants (SEOGS)
$5,450,000 for Pell Loans

2. $1,308,000 of restricted funding is also used for private scholarships.
3. Arreserve is held for grants and contracts awarded during the fiscal year in these areas:
e $9,491,500 for State and Local Grants

e $1,500,000 for Private Grants
e $4,500,000 for Federal Grants
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N-TOWSON UNIVERSITY Capital Budget Projects

A capital project is generally defined by the University System of Maryland as any design

and construction project that exceeds a total project cost of $1 million. USM further

divides capital projects into two categories—state-funded capital projects and system-funded
capital projects. A list of capital projects that the university expects to complete

over the next several years follows. The projects are congruent with the university’s master plan,
which can be viewed online at
http://wwwnew.towson.edu/main/abouttu/glance/campus/masterplan.asp.

State-Funded Capital Projects

State-funded capital projects are those financed from general funds allocated from the State of
Maryland budget to individual institutions. These funds are not required to be repaid to the State
by the university. Projects eligible for funding from the State include academic and academic
support buildings, including administration buildings, infrastructure, and utility improvements.

Construction of College of Liberal Arts

This project involves consolidating the disciplines in the liberal arts, humanities and social
sciences into one facility. Currently, these programs are scattered in Linthicum Hall, Lida
Lee Tall, and the Psychology building. This project will also address existing and future
facility and space needs of the College. Currently, the liberal arts, humanities and social
sciences generate the most credit hours of any college on campus through both major and
minor specific/required classes and general education credits to support majors in other
disciplines. This College is truly the academic backbone of the university and will continue
to be the workhorse, in terms of credit hour production, in supporting the existing
enrollment and enrollment growth. All three existing buildings—Linthicum, Lida Lee Tall
and Psychology—are presently inadequate, spatially and technically, to support current
enrollment and instructional needs in these disciplines. These problems will only become
more pronounced with enrollment growth.

CLA at a Glance

Total Budget $130.3 million
Size 253,000 gross square feet
Estimated Start Date March 2007

Estimated Phase 1 Finish Date May 2009
Estimated Phase 2 Finish Date May 2011
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N-TOWSON UNIVERSITY Capital Budget Projects

Campus-Wide Site, Infrastructure and Safety Improvements

The project, as proposed, is for the completion of a variety of safety, infrastructure and
site improvements to provide a safer and more functional campus, and to prepare for
building and enrollment growth. The improvements to be completed as part of this project
are focused geographically in the main academic precinct of campus (generally, the area
bounded by Cross Campus, York, Towsontown and Osler) and in the transition

areas between this precinct and the West Village precinct (the area west of Osler Drive and
south of Towsontown Boulevard). The project will focus on life safety, infrastructure
(storm water), ADA and pedestrian/vehicular improvements and is intended to address
both existing campus deficiencies and provide the necessary infrastructure for development
of facilities in the campus master plan to support enrollment growth.

The core project improvements include safety (improved lighting, emergency telephones
and removal of an elevated ramp in bad structural condition), infrastructure (road,
pedestrian, electric, lighting, emergency telephone and storm water systems), and
improvements to address regulatory compliance (ADA and storm water management
improvements).

The justification of need for this project can be summarized in five major points.

1. Upgrade and replace existing campus utility and infrastructure systems: The
existing road, pedestrian, lighting, electrical and storm water management
infrastructure systems for the main academic precinct were designed and
constructed over 30 years ago for a campus enroliment of approximately 9,000
students. Since that time enrollment has doubled and no substantial investment
has been made into the renewal, replacement and upgrade of infrastructure systems
in the main academic precinct. This has led to serious deterioration of existing
systems that are coming to the end of their planned life cycles. In addition, the
antiquated and poor condition of existing systems has made it difficult to support
the access and circulation needs of the 18,011 students currently on campus.
Existing conditions have also created facility constraints in accommodating new
and evolved academic curriculum and teaching paradigm needs. More specifically,
existing electrical system constraints have restricted adaptive reuse and
reconfiguration of academic buildings and space to support changes in teaching
methods core to supporting academic curriculums.

2. Accommodate enrollment and facility growth: The university’s planned enrollment
growth will require new academic and support buildings in the main academic
precinct. This planned facility growth will require additional and upgraded road,
pedestrian, electric and storm water management infrastructure systems to provide
the necessary access to and around campus, electrical supply to power buildings,
address storm water runoff and comply with the required state environmental
regulations (many of which did not even exist when much of the main campus was
built out in the 1960s and 1970s), and provide a more accessible campus in
compliance with ADA.
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Capital Budget Projects

3. Improve the safety of and accessibility to and around campus: As part of the
College of Liberal Arts project an internal roadway (Newell Avenue) in the center
of campus that currently creates numerous vehicular/pedestrian conflicts will be
deconstructed and converted to a pedestrian path. In coordination with these
improvements this project will include the completion of well planned pedestrian
crossings with the reconstruction of University Avenue from the Towsontown
Parking Garage (including the addition to be constructed in summer 2007) to the
College of Liberal Arts site. This project will also include demolition of a seriously
deteriorating pedestrian ramp in the middle of campus and replace it with a new
stair and pedestrian walkway that includes ADA compliant improvements. Other
safety and accessibility improvements to be completed as part of the project
include upgrade to and supplement of vehicular and pedestrian lighting, emergency
telephones and ADA walkways at a variety of locations in the main academic

precinct.

4. Site development to support near-term capital facility projects: This project
integrates with and supplements the infrastructure work to be completed as part of
the College of Liberal Arts project and will result in setting up the building site and
utility service for the College of Health Professions project. These three capital
projects are the keystone for preparing the university to accept substantial
enrollment growth over the next decade. Based on the geographical
proximity/overlap and challenging topography of both the Liberal Arts and Site
and Safety projects, compelling reasons exist to design and construct these two
projects together. Primary among these reasons are:

e Achieving a coordinated construction outcome that creates a functional
and integrated system of roads, electrical and storm water infrastructure,
pedestrian paths, landscapes and buildings;

e Taking advantage of financial efficiencies of constructing both projects
together, thus limiting budget escalation; and

e Minimizing major construction disruption in the main academic precinct
from nine years to four years.

5. Advance and implement campus master plan goals and objectives: This
project advances and supports the goals and objectives of the university’s campus

master plan by:

o Creating a main gateway and formal sense of arrival to campus;

e Eliminating and minimizing vehicular/pedestrian conflict points to make
the campus safer and more pedestrian friendly;

e Improving the aesthetics and safety of the campus; and

e Increasing enrollment to provide greater access to higher education for
citizens of Maryland.

Site, Infrastructure, Safety Project at a Glance

Total Budget

$31.8 million

Estimated Phase 1 Dates

January 2008 — January 2009

Estimated Phase 2 Dates

January 2010 — May 2011
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Construction of a College of Health Professions Building

The project, as proposed, involves the design, construction and equipping of a new
building to consolidate the departments of the College of Health Professions. The new
facility will provide needed instructional, office, study, research and clinical space to
support the existing and future needs of undergraduate and graduate programs in health
science, nursing, communication science and disorders, occupational therapy and
kinesiology. This project will allow the university to expand its nursing, occupational
therapy, speech and hearing, and graduate degree programs in these and other health care
programs to help meet existing and projected worker shortages. Each department has
accreditation standards based on providing space appropriately configured and equipped
to meet the requirements of the professions.

CHP at a Glance

Total Budget $72.3 million

Size 135,000 gross square feet
Estimated Start Date January 2011

Estimated Finish Date September 2012

System-Funded Capital Projects

System-funded capital projects are financed through the sale of auxiliary bonds by USM. The
debt service of these bonds, typically a 20-year amortization period, is paid for by the institution
through auxiliary revenue sources, including student fees. Projects that are eligible for funding
through this financing method include dining halls, residence halls, student unions, student
recreation facilities and parking facilities.

Childcare Center

The project, as proposed, is for the design and construction of a new childcare facility to
accommodate approximately 90 children. It will replace the existing center located in Lida
Lee Tall, which will be demolished to make way for the new College of Liberal Arts
building. The new facility will provide a 30 percent increase in total capacity.

Childcare Center at a Glance

Total Budget $4 million

Size 12,200 gross square feet

Start Date April 2006 - construction underway
Estimated January 2007

Finish Date
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Towsontown Garage Expansion

The project, as proposed, is for the expansion of the Towsontown Garage and
construction of associated site and infrastructure improvements to accommodate an
additional 500 parking spaces to support enrollment growth. These parking needs were to
be previously addressed through construction of a 1,000 space parking structure for joint
use by St. Joseph’s Hospital on Towson University property, as approved by the Board of
Regents last year. However, in subsequent discussions with St. Joseph’s and Baltimore
County, St. Joseph’s has decided that it is in its best interest to build its own parking
structure on hospital property, thus, making the joint approved project plans no longer
viable.

Towsontown Garage at a Glance

Total Budget $10.6 million

Size 500 additional parking spaces
Estimated Start Date January 2007

Estimated Finish Date November 2007

Residence Tower Window Wall Upgrade

This project, as proposed, is to redesign and replace the window wall system of the entire
Residence Tower to correct water infiltration and leak problems. The scope of work
includes replacing all building windows and intake louvers, and replacement of through-
wall fan coil units.

The A recommendation has been made to revisit this project in terms of other university
priorities. Therefore, a project schedule has not been developed to date. Total project
budget, if advanced, is $5.4 million.

Towson Center Arena Improvements

This project, as proposed, is for the complete renovation of the inside of the arena
including demolition and replacement of the existing seating, flooring, lighting, and sound
system. Upgrades to electrical and HVAC supply and distribution systems in the arena
will be completed, along with a new HVAC system for the lower level locker, equipment
and strength/conditioning spaces. Exterior improvements may include a building addition
to address functional requirements for ticketing, concessions, restrooms, and other space
amenities, as well as addressing the acoustical deficiencies with the current building.

Towson Center at a Glance

Total Budget $15 million
Estimated Start Date May 2007
Estimated Finish Date | December 2009
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University Revenue Summary

Towson University receives revenue from a variety of sources
financial planning for higher education:

Tuition and Fees

State Appropriations

Federal Grants and Contracts

State Grants and Contracts

Local Grants and Contracts

Private Gifts and Grants

Endowment Income

Sales and Service of Educational Activities
Sales and Service of Auxiliary Enterprises
Investment Income

Miscellaneous Sources

. These revenue sources are used in

An explanation of these revenue categories is provided in the Glossary.

The following graphs summarize the sources of Towson University’s revenue during
FY 2006 and FY 2007:

Bar graph showing revenue summary by dollar amount (p. 47).

Pie graph comparing revenue by sources (p. 48).

Pie graph comparing Stateside Unrestricted Education
source (p. 49).

and General revenue by

Pie graph comparing Auxiliary Enterprises revenue by source (p. 50).
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Revenue Summary by Dollar Amount

FY 2006 Total Revenue: $284,427.3 Budget
FY 2007 Total Revenue: $311,681.8 Budget

State Appropriations % | gé?;ég
Fall/Spring Tuition and ] 107,987.1
Fees | 117,572.1
Stateside, Education & 16,385.2
General, Self Support 16,498.5
. _ % 73,283.6
Aucxiliary Enterprises | 77 540.6
Restricted 23,900.00
- 23,900.00
FY 2006
CIFY 2007 | 0 $10 $20 $30 $40 $50 $60 $70 $80 $90 $100 $110 $120
Millions
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Revenue Comparison by Sources

FY 2006 Total Revenue: $284,427.3 Budget
FY 2007 Total Revenue: $311,681.8 Budget

Restricted State

Auxiliary 8'4 T o Appropriations
Enterprises ) . 22.1%
25.8%

Stateside Self Fall/Spring Tuition

Support and Fees
5.8% 38.0%
FY 2006
State
Restricted Appropriations
7.7% 24.4%

Auxiliary
Enterprises
24.9%

Stateside Self
Support Fall/Spring Tuition

5 3% and Fees
FY 2007 37.7%
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Stateside Unrestricted E&G Revenue Analysis

FY 2006: $187,243.7 Budget
FY 2007: $210,241.2 Budget

Stateside Self State
Support Appropriations
8.8% 33.6%

Fall/Spring
Tuition and Fees FY 2006
57.7%
State
Stateside Self Appropriations
Support 36.2%

7.8%

Fall/Spring
Tuition and Fees

55.9% FY 2007
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Auxiliary Enterprises Revenue Analysis

FY 2006: $73,283.6 Budget
FY 2007: $77,540.6 Budget

Student Fees
33.7%

Sales and
Services
66.3%
Student Fees
35.3%
R R R
R R
A
FY 2007 Sales and

Services
64.7%
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Towson University utilizes its revenue to fund a variety of activities and programs. The following
expenditure classifications used in higher education budgeting fall into two major categories:
Education and General Programs and Auxiliary Enterprises.

Education and General (E&G) Programs
e Instruction
Research and Sponsored Programs
Public Service
Academic Support
Student Services
Institutional Support
Operation and Maintenance of Physical Plant
Scholarships and Fellowships

Auxiliary Enterprises
e Auxiliary Enterprises

An explanation of the expenditure categories is provided in the Glossary.

The following graphs summarize the use of funds within each of these two categories by program
and major expense during FY 2006 and FY 2007.

e Pie graph comparing E&G unrestricted expenses by programs (p. 52).
e Pie graph comparing E&G expenses by categories (without scholarships) (p. 53).

e Pie graph comparing Auxiliary Enterprises expenses by categories (without scholarships)
(p- 54).

e Pie graph comparing Auxiliary Enterprises expenses by functions (p. 55).
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E&G Unrestricted Expense Comparison by Program

FY 2006: $186,991.4 Budget
FY 2007: $206,976.0 Budget

Research/Public Scholarship _
Service Fellowship Fall/Spring
2.6% 9.2% Instruction
36.0%
Physical Plant
12.5%
A4
Institutional Summer/Mini
Support Academic Instrugtlon
16'4%8 dent Servi Support less 1.5%
tu egtSo/(zrVICES Library Library
' 2.6% 12.7%
FY 2006
Research/ SFcharsr:l_lp
. . ellowship
Public Service :
2 20% 9.6% Fall/Spring
&7 Instruction
0,
Physical Plant 34.6%
13.2%
A
/
/
/4
+ |
Institutional Summer/Mini
Support Instruction
17.4% Academic 1.4%
Student : Support less
Servi Library
ervices Library
0 2.6%
6.6% 12.4%
FY 2007
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E&G Unrestricted Expense Comparison by Category
(without scholarships)

FY 2006: $169,775.3 Budget
FY 2007: $187,105.3 Budget

Operating
Expenses
24.7% Regular Salaries,
Wages, and
Fringe Benefits
62.4%

Contingent
Salaries, Wages, FY 2006
and Fringe
Benefits
12.9%
Operating
Expenses
252% 00— Regular
\ Salaries, Wages,
""" and Fringe
)\ Benefits
\ 62.9%
Contingent
Salaries, Wages, FY 2007
and Fringe
Benefits
11.9%
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Auxiliary Comparison by Category
(without scholarships)

FY 2006: $70,260.0 Budget
FY 2007: $74,989.6 Budget

Debt Sevi Salaries,
eR ervice Wages,and
eserve . .
Debt Service 1 404 Fringe Benefits Contingent
14.7% 17% Salaries, Wages,

_____ and Fringe
Benefits
6.6%
FY 2006
Operating
Expenses
59.1%
Debt Service Salaries, Wages,and
) Reserve Fringe Benefits
Debt Service 0.4% 17%
13.7%

Contingent Salaries,
"""""" Wages, and Fringe
- Benefits
6.2%

FY 2007

Operating Expenses
62.0%
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Auxiliary Expense Analysis by Function
(without scholarships)

FY 2006: $72,887.5 Budget
FY 2007: $76,992.6 Budget

Reserve & Fund Debt Service
Balance Reserve Athletics
3.2% 1.3% 15.1%
Other ’ 0 ’
18.1% ~ Residence Halls
e 19 6%
University 5

Union ‘4
7.5% $

Bookstore Dining Services

14.1% 15.8%
Parking Services
5 3% FY 2006

Reserve & Fund
Balance Debt Service

3.0% Reserve )
Other /7 0.4% Athletics
20.3% \ _ / 15.9%

Residence
2 Halls
8/ 18.9%
University vy ¥
Union +e
7.8%
Bookstore » .
13.2% Dining Services
Parking Services 15.7% FY 2007

4.8%
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N-TOWSON UNIVERSITY Appendix — Table 1

University Revenue Summary
($ in thousands)

Operating Data
Original Budge Proposed
FY200 FY2007
Revenue Categories

EDUCATIONAL AND GENERAL
State Appropriations $62,871.4 $76,170.6
Fall/Spring Tuition and Fees $107,987.1 $117,572.1
Stateside Self Support $16,385.2 $16,498.5
Federal Grants/Contracts $9,950.0 $9,950.0
Private Gifts/Contracts $13,950.0 $13,950.0
Total Educational and General $211,143.7 $234,141.2
AUXILIARY ENTERPRISES
Total Auxiliary Enterprises $73,283.6 $77,540.6
Total University $284,427.3 $311,681.8
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Appendix — Table 2

FY 2007 Operating Budget and Plan

University Expenditure Summary

($ in thousands)

tI One-Time]
Original Budge Proposed| Budget]
FY200§ FY2007] Allocations|
Expenditure Categories Vo007
EDUCATIONAL PROGRAMS - STATESIDE UNRESTRICTED
Fall/Spring Instruction $64,912. $70,020.0 $0.0|
Summer/Mini Instruction $Oa $0.0 $0.0
Research $241. $263.1 $0.0|
Public Service $485.5 $432.6| $0.0
Academic Support Less Library $18,817.5 $21,205.6| $533.8
Library $4,885.8 $5,309.5 $0.0
Student Services $12,054.3 $13,559.1) $0.0
Institutional Support $28,813.1 $32,797.1 $1,966.0
Physical Plant $23,432.4 $27,380.2 $94.0
Scholarship and Fellowship $17,216.1 $19,871.0 $0.0)
Subtotal Stateside Unrestricted $170,858.5 $190,838.2 $2,593.8
EDUCATIONAL PROGRAMS - STATESIDE SELF SUPPORT UNRESTRICTED
Fall/Spring Instruction $2,407.9 $3,093.0 $0.0|
Summer/Mini Instruction $2,731.2 $2,945.4 $0.0
Research $1,823.9 $986.2 $0.0
Public Service $2,298.1) $2,845.8 $0.0
Academic Support Less Library $4,855.2 $4,464.1) $0.0
Library $0.0 $0.0 $0.0
Student Services $27.9 $28.0) $0.0
Institutional Support $1,988.7| $1,775.4 $0.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0 $0.0| $0.0
Subtotal Stateside Self Support Unrestricted $16,132.9 $16,137.9 $0.0
Unrestricted Educational & General $186,991.4 $206,976.1 $2,593.8
AUXILIARY ENTERPRISES
Expenditures $70,260.0 $74,989.6| $548.0
Total Auxiliary Enterprises $70,260.0 $74,989.6 $548.0
Unrestricted Educational & General and Auxiliary $257,251.4 $281,965.7] $3,141.8
EDUCATIONAL PROGRAMS -RESTRICTED
Fall/Spring Instruction $500.0 $500.0 $0.0|
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0
Public Service $15,516.2 $15,490.9 $0.0|
Academic Support Less Library $0.0 $0.0 $0.0
Library $0.0 $0.0 $0.0|
Student Services $50.9 $51.1 $0.0|
Institutional Support $0.0 $0.0 $0.0
Physical Plant $0.0 $0.0 $0.0|
Scholarship and Fellowship $7,833.0 $7,858.0 $0.0|
Subtotal Restricted $23,900.0 $23,900.0) $0.0)
Total Educational Programs $210,891.4 $230,876.1 $2,593.8
Total Expenditures $281,151.4]  $305,865.7 $3,141.8
Summary of University Revenues, Expenditures and Transfers
E & G Revenue $211,143.7| $234,141.2]
Auxiliary Enterprises Revenue $73,283.6 $77,540.6]
Total Revenue $284,427.3) $311,681.8]
E & G Expenditures $210,891.4 $230,876.1
Auxiliary Enterprises Expenditures $70,260.0 $74,989.6)
Total Expenditures $281,151.4 $305,865.7|
Base E & G Rev for One-Time Use $0.0] $2,593.8
Base Aux Rev for One-Time Use $396.1 $548.0
Trans to Debt Service Reserve $960.1 $314.5
Contribution to/(use of) Fund Balance $2,315.8 $2,359.8
E & G Stateside $0.0| $310.7
E & G Self-Support $252.3 $360.6,
Auxiliary Enterprises $1,667.4] $1,688.5]
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Summary of Auxiliary Enterprises Income and Expenditures
(% in thousands)

Original Buzdogoej Proposed 2007
ATHLETICS
Income $11,011.7 $12,246.6
Expenses $11,002.8 $12,246.6
Net $8.9 $0.0
HOUSING
Income $14,457.2 $14,710.9
Expenses $14,268.6 $14,543.7
Net $188.6 $167.2
DINING SERVICES
Income $12,537.3 $13,129.4
Expenses $11,517.5 $12,069.7
Net $1,019.8 $1,059.7
PARKING SERVICES
Income $3,850.3 $3,979.2
Expenses $3,850.3 $3,712.1
Net $0.0 $267.1
UNIVERSITY STORE
Income $10,815.2 $10,684.8
Expenses $10,297.6 $10,171.8
Net $517.6 $513.0
UNIVERSITY UNION/EVENTS & CONF SERVICES
Income $5,493.8 $6,001.0
Expenses $5,482.8 $5,990.0
Net $11.0 $11.0
OTHER
Income $14,467.7 $15,751.0
Expenses $13,190.0 $15,605.3
Net $1,277.7 $145.7
RESERVE & FUND BALANCE CONTRIBUTION
Income $650.4 $1,037.7
Expenses $650.4 $650.4
Net $0.0 $387.3
TOTAL AUXILIARY ENTERPRISES
Total Income $73,283.6 $77,540.6
Total Expenses $70,260.0 $74,989.6
Transfer to Debt Service $960.1 $314.5
Transfer AE Base Revenue to One Time Use $396.1 $548.0
Net $1,667.4 $1,688.5
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President’s Office Expenditure Appropriation Summary
(% in thousands)

[| One-Time]
EY2007

EDUCATIONAL PROGRAMS - STATESIDE UNRESTRICTED
Fall/Spring Instruction $0.0 $0.0 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0,
Public Service $0.0 $0.0 $0.0
Academic Support Less Library $0.0 $104.6 $0.0
Library $0.0 $0.0 $0.0
Student Services $0.0 $0.0 $0.0,
Institutional Support $2,817.5 $2,966.2 $0.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Stateside Unrestricted $2,817.5 $3,070.8 $0.0
EDUCATIONAL PROGRAMS - STATESIDE SELF-SUPPORT UNRESTRICTED
Fall/Spring Instruction $0.0 $0.0 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0,
Research $0.0 $0.0 $0.0
Public Service $0.0 $0.0 $0.0,
Academic Support Less Library $0.0 $0.0 $0.0
Library $0.0 $0.0 $0.0
Student Services $0.0 $0.0 $0.0
Institutional Support $0.0 $0.0 $0.0
Physical Plant $0.0 $0.0 $0.0,
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Stateside Self-Support Unrestricted $0.0 $0.0 $0.0
Unrestricted Educational & General $2,817.5 $3,070.8 $0.0
AUXILIARY ENTERPRISES
Expenditures $11,002.8 $12,246.6 $0.0
Total Auxiliary Enterprises $11,002.8|| $12,246.6) $0.0
Unrestricted Educational & General and Auxiliary $13,820.3" $15,317.4 $0.0
EDUCATIONAL PROGRAMS - RESTRICTED
Fall/Spring Instruction $0.0, $0.0 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0| $0.0 $0.0
Public Service $0.0 $0.0 $0.0
Academic Support Less Library $0.0| $0.0 $0.0
Library $0.0) $0.0, $0.0
Student Services $0.0 $0.0 $0.0
Institutional Support $0.0 $0.0 $0.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0| $0.0 $0.0
Subtotal Restricted $0.0 $0.0|| $0.0
Total Educational Programs $2,817.5 $3,070.8|| $0.0
Total Expenditures $138203]  $15317.4] $0.0
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Academic Affairs Expenditure Appropriation Summary
(% in thousands)

J One-Time
Ev2007]

EDUCATIONAL PROGRAMS - STATESIDE UNRESTRICTED
Fall/Spring Instruction $61,876.1 $65,714.9 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $241.4 $263. $0.0
Public Service $485.5 $432.6 $0.0
Academic Support Less Library $11,252.6 $12,753.6 $0.0
Library $4,885.8 $5,309.5 $0.0]
Student Services $6,588.4 $6,410.7 $0.0
Institutional Support $1,992.0 $2,121.5 $0.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Stateside Unrestricted $87,321.8 $93,005.9 $0.0
EDUCATIONAL PROGRAMS - STATESIDE SELF-SUPPORT UNRESTRICTED
Fall/Spring Instruction $1,675.6 $2,304.4 $0.0
Summer/Mini Instruction $2,731.2 $2,945.4 $0.0
Research $176.8 $178.0 $0.0
Public Service $1,651.6 $1,739.0 $0.0]
Academic Support Less Library $4,855.2 $4,464.1) $0.0
Library $0.0 $0.0 $0.0
Student Services $0.0 $0.0 $0.0
Institutional Support $0.0 $0.0 $0.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Stateside Self-Support Unrestricted $11,090.4 $11,630.9 $0.0
Unrestricted Educational & General $98,412.2]  $104,636.8 $0.0
AUXILIARY ENTERPRISES
Expenditures $257.1 $257.1 $0.0
Total Auxiliary Enterprises $257.1 $257.1 $0.0
Unrestricted Educational & General and Auxiliary $98,669.3|  $104,893.9 $0.0
EDUCATIONAL PROGRAMS - RESTRICTED
Fall/Spring Instruction $0.0 $0.0 $0.0
Summer/Mini Instruction $0.0] $0.0] $0.0
Research $0.0 $0.0] $0.0
Public Service $0.0 $0.0 $0.0
Academic Support Less Library $0.0] $0.0] $0.0
Library $0.0] $0.0] $0.0
Student Services $0.0 $0.0] $0.0
Institutional Support $0.0 $0.0 $0.0
Physical Plant $0.0] $0.0] $0.0
Scholarship and Fellowship $0.0] $0.0] $0.0
Subtotal Restricted $0.0) $0.0] $0.0
Total Educational Programs $98,412.2) $104,636.8 $0.0
Total Expenditures $98,669.3 $104,893.9" $0.0
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Economic and Community Outreach Expenditure Appropriation Summary

FY 2007 Operating Budget and Plan

($ in thousands)

One-Time
EY2007|

EDUCATIONAL PROGRAMS - STATESIDE UNRESTRICTED
Fall/Spring Instruction $0.0 $0.0 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0|
Research $0.0 $0.0 $0.0
Public Service $0.0 $0.0 $0.0
Academic Support Less Library $0.0 $0.0 $0.0|
Library $0.0 $0.0 $0.0]
Student Services $0.0 $0.0 $0.0
Institutional Support $566.8 $944.9 $0.0|
Physical Plant $0.0 $0.0 $0.0|
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Stateside Unrestricted $566.8 $944.9 $0.0|
EDUCATIONAL PROGRAMS - STATESIDE SELF-SUPPORT UNRESTRICTED
Fall/Spring Instruction $732.3 $788.6 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0|
Research $1,647.1 $808.2 $0.0|
Public Service $514.7 $974.6 $0.0
Academic Support Less Library $0.0 $0.0 $0.0|
Library $0.0 $0.0 $0.0]
Student Services $0.0 $0.0 $0.0
Institutional Support $0.0 $0.0 $0.0|
Physical Plant $0.0 $0.0 $0.0|
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Stateside Self-Support Unrestricted $2,894.1) $2,571.4 $0.0
Unrestricted Educational & General $3,460.9 $3,516.2 $0.0|
AUXILIARY ENTERPRISES
Expenditures $0.0 $0.0 $0.0
Total Auxiliary Enterprises $0.0 $0.0 $0.0
Unrestricted Educational & General and Auxiliary $3,460.9 $3,516.2 $0.0)
EDUCATIONAL PROGRAMS - RESTRICTED
Fall/Spring Instruction $0.0 $0.0 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0
Public Service $0.0 $0.0) $0.0
Academic Support Less Library $0.0 $0.0 $0.0
Library $0.0 $0.0 $0.0
Student Services $0.0 $0.0 $0.0
Institutional Support $0.0 $0.0 $0.0
Physical Plant $0.0 $0.0| $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Restricted $0.0 $0.0| $0.0
Total Educational Programs $3,460.9 $3,516.2 $0.0
Total Expenditures $3,460.9 $3,516.2 $0.0
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N-TOWSON UNIVERSITY Appendix — Table 7

Administration and Finance Expenditure Appropriation Summary
(% in thousands)

One-Time]

oramoued  pooed | o
EY2007

EDUCATIONAL PROGRAMS - STATESIDE UNRESTRICTED
Fall/Spring Instruction $0.0 $0.0 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0)
Research $0.0 $0.0) $0.0)
Public Service $0.0 $0.0 $0.0
Academic Support Less Library $7,115.4 $7,848.2 $533.8
Library $0.0 $0.0 $0.0
Student Services $53.8 $49.3 $0.0
Institutional Support $16,009.0 $18,479.3 $1,523.0
Physical Plant $12,848.2 $12,907.2 $94.0
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Stateside Unrestricted $36,026.4 $39,284.0 $2,150.8
EDUCATIONAL PROGRAMS - STATESIDE SELF-SUPPORT UNRESTRICTED
Fall/Spring Instruction $0.0 $0.0) $0.0)
Summer/Mini Instruction $0.0 $0.0 $0.0)
Research $0.0 $0.0 $0.0
Public Service $0.0 $0.0 $0.0
Academic Support Less Library $0.0 $0.0) $0.0
Library $0.0 $0.0 $0.0
Student Services $0.0 $0.0 $0.0
Institutional Support $1,988.7] $1,775.4 $0.0,
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Stateside Self-Support Unrestricted $1,988.7 $1,7754 $0.0
Unrestricted Educational & General $38,015.1) $41,059.4 $2,150.8
AUXILIARY ENTERPRISES
Expenditures $39,456.8 $41,096.1 $548.0
Total Auxiliary Enterprises $39,456.8] $41,096.1 $548.0
Unrestricted Educational & General and Auxiliary $77,471.9 $82,155.5 $2,698.8
EDUCATIONAL PROGRAMS - RESTRICTED
Fall/Spring Instruction $0.0 $0.0 $0.0
Summer/Mini Instruction $0.0] $0.0] $0.0
Research $0.0] $0.0] $0.0
Public Service $0.0] $0.0] $0.0
Academic Support Less Library $0.0 $0.0 $0.0
Library $0.0, $0.0, $0.0
Student Services $0.0] $0.0 $0.0
Institutional Support $0.0] $0.0] $0.0
Physical Plant $0.0] $0.0] $0.0
Scholarship and Fellowship $0.0] $0.0] $0.0
Subtotal Restricted $0.0 $0.0 $0.0
Total Educational Program $38,015.1] $41,059.4 $2,150.8
Total Expenditures $77,471.9 $82,1555|| $2,698.8

FY 2007 Operating Budget and Plan Page 62




N-TOWSON UNIVERSITY Appendix — Table 8

Student Affairs Expenditure Appropriation Summary
($ in thousands)

J One-Time]
EY2007|

EDUCATIONAL PROGRAMS - STATESIDE UNRESTRICTED
Fall/Spring Instruction $0.0 $0.0 $0.0|
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0)
Public Service $0.0 $0.0 $0.0
Academic Support Less Library $0.0 $0.0 $0.0|
Library $0.0 $0.0 $0.0
Student Services $4,994.9 $5,707.1) $0.0
Institutional Support $668.6 $802.3 $0.0,
Physical Plant $0.0 $0.0 $0.0]
Scholarship and Fellowship $0.0 $0.0 $0.0|
Subtotal Stateside Unrestricted $5,663.5 $6,509.4 $0.0)
EDUCATIONAL PROGRAMS - STATESIDE SELF-SUPPORT UNRESTRICTED
Fall/Spring Instruction $0.0 $0.0 $0.0|
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0|
Public Service $131.8 $132.2 $0.0)
Academic Support Less Library $0.0 $0.0 $0.0
Library $0.0 $0.0 $0.0,
Student Services $27.9 $28.0 $0.0|
Institutional Support $0.0 $0.0 $0.0
Physical Plant $0.0 $0.0 $0.0|
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Stateside Self-Support Unrestricted $159.7 $160.2, $0.0
Unrestricted Educational & General $5,823.2 $6,669.6 $0.0
AUXILIARY ENTERPRISES
Expenditures $16,497.6 $17,844.1 $0.0
Total Auxiliary Enterprises $16,497.6 $17,844.1 $0.0
Unrestricted Educational & General and Auxiliary $22,.3208 $24,513.7 $0.0
EDUCATIONAL PROGRAMS - RESTRICTED
Fall/Spring Instruction $0.0 $0.0 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0) $0.0] $0.0
Public Service $0.0 $0.0| $0.0
Academic Support Less Library $0.0] $0.0] $0.0
Library $0.0 $0.0 $0.0
Student Services $50.8 $51.1] $0.0
Institutional Support $0.0] $0.0] $0.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0] $0.0] $0.0
Subtotal Restricted $50.8 $51.1 $0.0
Total Educational Programs $5,874.0) $6,720.7 $0.0
Total Expenditures $22,371.6] $24,564.8| $0.0
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N-TOWSON UNIVERSITY Appendix — Table 9

University Advancement Expenditure Appropriation Summary
($ in thousands)

One-Time
EY2007]

EDUCATIONAL PROGRAMS - STATESIDE UNRESTRICTED
Fall/Spring Instruction $0.0 $0.0 $0.0|
Summer/Mini Instruction $0.0 $0.0 $0.0|
Research $0.0 $0.0 $0.0|
Public Service $0.0 $0.0 $0.0
Academic Support Less Library $449.5 $499.2 $0.0
Library $0.0 $0.0 $0.0|
Student Services $417.2 $0.0 $0.0|
Institutional Support $5,378.0 $5,860.8 $443.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0)
Subtotal Stateside Unrestricted $6,244.7| $6,360.0 $443.0
EDUCATIONAL PROGRAMS - STATESIDE SELF-SUPPORT UNRESTRICTED
Fall/Spring Instruction $0.0 $0.0 $0.0)
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0
Public Service $0.0 $0.0 $0.0|
Academic Support Less Library $0.0 $0.0) $0.0
Library $0.0 $0.0) $0.0
Student Services $0.0 $0.0 $0.0|
Institutional Support $0.0 $0.0) $0.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Stateside Self-Support Unrestricted $0.0 $0.0 $0.0
Unrestricted Educational & General $6,244.7| $6,360.0 $443.0
AUXILIARY ENTERPRISES
Expenditures $0.0 $0.0 $0.0
Total Auxiliary Enterprises $0.0 $0.0 $0.0
Unrestricted Educaitonal & General and Auxiliary $6,244.7 $6,360.0 $443.0
EDUCATIONAL PROGRAMS - RESTRICTED
Fall/Spring Instruction $0.0 $0.0 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0
Public Service $0.0 $0.0 $0.0
Academic Support Less Library $0.0 $0.0 $0.0
Library $0.0 $0.0 $0.0
Student Services $0.0 $0.0 $0.0
Institutional Support $0.0 $0.0 $0.0
Physical Plant $0.0| $0.0 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Restricted $0.0 $0.0 $0.0
Total Educational Program $6,244.7, $6,360.0| $443.0
Total Expenditures $6,244.7, $6,360.0 $443.0
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N-TOWSON UNIVERSITY Appendix — Table 10

Central Expenditure Appropriation Summary
(% in thousands)

One-Timeg]
EY2007

EDUCATIONAL PROGRAMS - STATESIDE UNRESTRICTED
Fall/Spring Instruction $1,536.3 $2,805.1] $0.0|
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.04 $0.0
Public Service $0.0 $0.04 $0.0
Academic Support Less Library $0.0 $0.0 $0.0
Library $0.0 $0.0 $0.0
Student Services $0.0 $1,392.0 $0.0
Institutional Support $1,381.2 $1,622.2 $0.0}
Physical Plant $10,584.2 $14,473.0 $0.0
Scholarship and Fellowship $0.0 $0.04 $0.0
Subtotal Stateside Unrestricted $13,501.7] $20,292.3 $0.0
EDUCATIONAL PROGRAMS - STATESIDE SELF-SUPPORT UNRESTRICTED
Fall/Spring Instruction $0.0 $0.0 $0.0)
Summer/Mini Instruction $0.0 $0.0 $0.0|
Research $0.0 $0.0 $0.0
Public Service $0.0 $0.04 $0.0
Academic Support Less Library $0.0 $0.0 $0.0
Library $0.0 $0.0 $0.0
Student Services $0.0 $0.9 $0.0)
Institutional Support $0.0 $0.0 $0.0
Physical Plant $0.0 $0.0 $0.0|
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Stateside Self-Support Unrestricted $0.0 $0.0 $0.0
Unrestricted Educational & General $13,501.7] $20,292.3 $0.0
AUXILIARY ENTERPRISES
Expenditures $2,395.3 $2,895.3 $0.0
Total Auxiliary Enterprises $2,395.3] $2,895.3] $0.0
Unrestricted Educational & General and Auilixary $15,897.0 $23,187.6 $0.0
EDUCATIONAL PROGRAMS - RESTRICTED
Fall/Spring Instruction $0.0] $0.0] $0.0
Summer/Mini Instruction $0.0 $0.0] $0.0
Research $0.0 $0.0 $0.0
Public Service $15,516.2 $15,490.9) $0.0
Academic Support Less Library $0.0| $0.0| $0.0
Library $0.0] $0.0] $0.0
Student Services $0.0] $0.0] $0.0
Institutional Support $0.0 $0.0] $0.0]
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0] $0.0] $0.0)
Subtotal Restricted $15,516.2 $15,490.9 $0.0)
Total Educational Programs $29,017.9) $35,783.2] $0.0
Total Expenditures $31,413.2] $38,678.5] $0.0

See Table 15 for Detailed Stateside Unrestricted Base Budget and One-time Budget Expenditure
and Auxiliary Enterprises Base Budget and One-time Budget Expenditure

FY 2007 Operating Budget and Plan Page 65




N-TOWSON UNIVERSITY

Appendix — Table 11

FY 2007 Operating Budget and Plan

Scholarships and Waivers Expenditure Appropriation Summary
($ in thousands)

[l One-Time]
FY2007

EDUCATIONAL PROGRAMS - STATESIDE UNRESTRICTED
Fall/Spring Instruction $0.0 $0.0 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0]
Public Service $0.0 $0.0 $0.0|
Academic Support Less Library $0.0 $0.0 $0.0
Library $0.0 $0.0 $0.0]
Student Services $0.0 $0.0 $0.0|
Institutional Support $0.0 $0.0 $0.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $17,216.1) $19,871.0 $0.0
Subtotal Stateside Unrestricted $17,216.JJ $19,871.0 $0.0
EDUCATIONAL PROGRAMS - STATESIDE SELF-SUPPORT UNRESTRICTED
Fall/Spring Instruction $0.0 $0.0 $0.0|
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0|
Public Service $0.0 $0.0 $0.0
Academic Support Less Library $0.0 $0.0 $0.0
Library $0.0 $0.0 $0.0
Student Services $0.0 $0.0 $0.0
Institutional Support $0.0 $0.0 $0.0
Physical Plant $0.0 $0.0 $0.0)
Scholarship and Fellowship $0.0 $0.0 $0.0|
Subtotal Stateside Self-Support Unrestricted $0.0 $0.0 $0.0)
Unrestricted Educational & General $17,216.1) $19,871.0 $0.0
AUXILIARY ENTERPRISES
Expenditures $0.0) $0.0] $0.0
Total Auxiliary Enterprises $0.0) $0.0| $0.0
Unrestricted Educational & General and Auxiliary $17,216.1) $19,871.0 $0.0
EDUCATIONAL PROGRAMS - RESTRICTED
Fall/Spring Instruction $500.0 $500.0 $0.0
Summer/Mini Instruction $0.0 $0.0] $0.0
Research $0.0 $0.0 $0.0
Public Service $0.0] $0.0| $0.0
Academic Support Less Library $0.0) $0.0] $0.0
Library $0.0 $0.0 $0.0
Student Services $0.0| $0.0| $0.0
Institutional Support $0.0 $0.0 $0.0
Physical Plant $0.0) $0.0| $0.0
Scholarship and Fellowship $7,833.0 $7,858.0 $0.0
Subtotal Restricted $8,333.0 $8,358.0 $0.0
Total Educational Programs $25,549.1 $28,229.0 $0.0
Total Expenditures $25,549.1] $28,229.0) $0.0
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N-TOWSON UNIVERSITY Appendix — Table 12

Contingency Reserve Expenditure Appropriation by Division and Program
($ in thousands)

J One-Time
EY2007|

EDUCATIONAL PROGRAMS - STATESIDE UNRESTRICTED
Fall/Spring Instruction $1,500.0 $1,500.0 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0
Public Service $0.0 $0.0 $0.0|
Academic Support Less Library $0.0 $0.0 $0.0
Library $0.0 $0.0) $0.0
Student Services $0.0 $0.0 $0.0
Institutional Support $0.0 $0.0 $0.0
Physical Plant $0.0 $0.0 $0.0|
Scholarship and Fellowship $0.0 $0.0 $0.0|
Subtotal Stateside Unrestricted $1,500.0 $1,500.0 $0.0|
EDUCATIONAL PROGRAMS - STATESIDE SELF-SUPPORT UNRESTRICTED
Fall/Spring Instruction $0.0 $0.0 $0.0|
Summer/Mini Instruction $0.0 $0.0 $0.0|
Research $0.0 $0.0 $0.0|
Public Service $0.0 $0.0 $0.0|
Academic Support Less Library $0.0 $0.0 $0.0|
Library $0.0 $0.0 $0.0|
Student Services $0.0 $0.0 $0.0|
Institutional Support $0.0 $0.0 $0.0
Physical Plant $0.0 $0.0 $0.0|
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Stateside Self-Support Unrestricted $0.0 $0.0 $0.0)
Unrestricted Educational & General $1,500.0 $1,500.0 $0.0
AUXILIARY ENTERPRISES
Expenditures $650.4 $650.4 $0.0
Total Auxiliary Enterprises $650.4 $650.4|| $0.0
Unrestricted Educational & General and Auxiliary $2,150.4 $2,150.4|| $0.0
EDUCATIONAL PROGRAMS - RESTRICTED
Fall/Spring Instruction $0.0 $0.0 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0
Public Service $0.0, $0.0 $0.0
Academic Support Less Library $0.0) $0.0 $0.0
Library $0.0 $0.0) $0.0
Student Services $0.0, $0.0 $0.0
Institutional Support $0.0 $0.0 $0.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0) $0.0] $0.0
Subtotal Restricted $0.0 $0.0 $0.0
Total Educational Programs $1,500.0 $1,500.0) $0.0
Total Expenditures $2,150.4] $2,150.4] $0.0

FY 2007 Operating Budget and Plan Page 67




N-TOWSON UNIVERSITY Appendix — Table 13

Summary of FY 2007 Expenditure Appropriation by Division and Program
($ in thousands)

Expenditure Categories Presigef?itc': Acid;;: %g;;nllrfis Admigiitigalatr:z Student Affairs| A dvg::;i::;{ Central Funds} Scholawaiip‘)lsei Contzegseer:\(; Total
Outreach
EDUCATIONAL PROGRAMS - UNRESTRICTED
Fall/Spring Instruction $0.0 $65,714.9 $0.0 $0.0 $0.0 $0.0 $2,805.1 $0.0 $1,500.0 $70,020.0
Summer/Mini Instruction $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Research $0.0 $263.1 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $263.1
Public Service $0.0 $432.6 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $432.6
Academic Support Less Library $104.6 $12,753.6 $0.0 $7,848.2 $0.0 $499.2 $0.0 $0.0 $0.0 $21,205.6
Library $0.0 $5,309.5 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $5,309.5
Student Services $0.0 $6,410.7 $0.0 $49.3 $5,707.1 $0.0 $1,392.0 $0.0 $0.0 $13,559.1
Institutional Support $2,966.2 $2,121.5 $944.8 $18,479.3 $802.3 $5,860.8 $1,622.2 $0.0 $0.0 $32,797.1
Physical Plant $0.0 $0.0 $0.0 $12,907.2 $0.0 $0.0 $14,473.0 $0.0 $0.0 $27,380.2
Scholarship and Fellowship $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $19,871.0 $0.0 $19,871.0
Subtotal Unrestricted $3,070.8 $93,005.9 $944.8 $39,284.0 $6,509.4 $6,360.0 $20,292.3 $19,871.0 $1,500.0 $190,838.2
EDUCATIONAL PROGRAMS - STATESIDE SELF-SUPPORT
Fall/Spring Instruction $0.0 $2,304.4 $788.6 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $3,093.0
Summer/Mini Instruction $0.0 $2,945.4 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $2,945.4
Research $0.0 $178.0 $808.2 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $986.2
Public Service $0.0 $1,739.0 $974.6 $0.0 $132.2 $0.0 $0.0 $0.0 $0.0 $2,845.8
Academic Support Less Library $0.0 $4,464.1 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $4,464.1
Library $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Student Services $0.0 $0.0 $0.0 $0.0 $28.0 $0.0 $0.0 $0.0 $0.0 $28.0
Institutional Support $0.0 $0.0 $0.0 $1,775.4 $0.0 $0.0 $0.0 $0.0 $0.0 $1,775.4
Physical Plant $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Subtotal Stateside Self-Support $0.0 $11,630.9 $2,571.4 $1,775.4 $160.2 $0.0 $0.0 $0.0 $0.0 $16,137.9
UNRESTRICED EDUCATIONAL &
GENERAL EXPENDITURES $3,070.8 $104,636.8 $3,516.2 $41,059.4 $6,669.6 $6,360.0 $20,292.3 $19,871.0 $1,500.0 $206,976.1
AUXILIARY ENTERPRISES
Expenditures $12,246.6 $257.1 $0.0 $41,096.1 $17,844.1 $0.0 $2,895.3 $0.0 $650.4 $74,989.6
Total Auxiliary Enterprises $12,246.6 $257.1 $0.0 $41,096.1 $17,844.1 $0.0 $2,895.3 $0.0 $650.4 $74,989.6
UNRESTRICTED EDUCATIONAL &
GENERAL AND AUXILIARY ENTERPRISES
EXPENDITURES $15,317.4 $104,893.9 $3,516.2 $82,155.5 $24,513.7 $6,360.0 $23,187.6 $19,871.0 $2,150.4 $281,965.7
EDUCATIONAL PROGRAMS - RESTRICTED
Fall/Spring Instruction $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $500.0 $0.0 $500.0
Summer/Mini Instruction $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Public Service $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $15,490.9 $0.0 $0.0 $15,490.9
Academic Support Less Library $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Library $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Student Services $0.0 $0.0 $0.0 $0.0 $51.1 $0.0 $0.0 $0.0 $0.0 $51.1
Institutional Support $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Physical Plant $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $7,858.0 $0.0 $7,858.0
RESTRICTED EDUCATIONAL & GENERAL
EXPENDITURES $0.0 $0.0 $0.0 $0.0 $51.1 $0.0 $15,490.9 $8,358.0 $0.0 $23,900.0
Total Educational Programs $3,070.8 $104,636.8 $3,516.2 $41,059.4 $6,720.7 $6,360.0 $35,783.2 $28,229.0 $1,500.0 $230,876.1
TOTAL EXPENDITURES $15,317.4 $104,893.9 $3,516.2 $82,155.5 $24,564.8 $6,360.0 $38,678.5 $28,229.0 $2,150.4 $305,865.7
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N-TOWSON UNIVERSITY Appendix — Table 14

FY 2007 Unrestricted General Expenditures Budget by Divisions
(% in thousands)

UNRESTRICTED EDUCATIONAL & GENERAL EXPENDITURES
President Academi Economic&Ad” . Universi Scholarshis & Conti
Expenditure Categories rest en‘ts e e”?'c Community] mlnlst‘ratlon Student Affairg niversity Central Funds chotars I.ps ontingenc Total
Office] Affairs| & Finance Advancement| Waivers| Reserve
Outreach
Summed by Expenditure Category
Regular Salaries, Benefits, & Overtime $1,634.4 $75,126.8 $1,331.3 $27,459.3 $5,017.5 $4,223.1 $2,805.1 $817.3 $0.0 $118,414.9
Contingent Salaries & Benefits $59.9 $18,965.6 $909.2 $1,072.4 $760.5 $516.8 $0.0 $0.0 $0.0 $22,284.5
Operating $1,376.5 $10,544.3 $1,275.7 $12,527.7 $891.7 $1,620.1 $17,487.2 $19,053.7 $1,500.0 $66,276.8
Total $3,070.8 $104,636.8 $3,516.2 $41,059.4 $6,669.6 $6,360.0 $20,292.3 $19,871.0 $1,500.0 $206,976.1
% of Total University 1.48% 50.56% 1.70% 19.84% 3.22% 3.07% 9.80% 9.60% 0.72% 100.00%
Percentage of Expenditure Category, Within Own Division|
Regular Salaries, Benefits, & Overtime 53.22% 71.80% 37.86% 66.88% 75.23% 66.40% 13.82% 4.11% 0.00% 57.21%
Contingent Salaries & Benefits 1.95% 18.13% 25.86% 2.61% 11.40%, 8.13% 0.00% 0.00% 0.00%) 10.77%
Operating 44.82% 10.08% 36.28% 30.51% 13.37% 25.47% 86.18% 95.89% 100.00%, 32.02%
Total 100.00%) 100.00% 100.00% 100.00% 100.00% 100.00%) 100.00% 100.00% 100.00% 100.00%
AUXILIARY ENTERPRISES EXPENDITURES
ident” demi Economic &} dmini . - holarshi .
Expenditure Categories Presi en_ts Aca emlc Community| A mlnlst_ratlon Student Affairg University Central Funds Scholars I_ps & Contingenc Total
Office] Affairs| & Finance Advancement Waivers| Reserve
Outreach
Summed by Expenditure Category
Regular Salaries, Benefits, & Overtime $4,367.7 $77.1 $0.0 $5,997.1 $2,245.9 $0.0 $0.0 $0.0 $0.0] $12,687.8
Contingent Salaries & Benefits $1,338.2] $40.0 $0.0 $1,906.3 $1,230.7 $0.0] $0.0 $0.0 $0.0 $4,515.1
Operating $6,540.7 $140.1 $0.0 $33,192.8 $14,367.5 $0.0 $2,895.3 $0.0 $650.4 $57,786.7
Total $12,246.6] $257.1 $0.0 $41,096.1 $17,844.1 $0.0 $2,895.3 $0.0 $650.4 $74,989.6
% of Total University 16.33% 0.34% 0.00% 54.80% 23.80% 0.00% 3.86% 0.00% 0.87% 100.00%
Percentage of Expenditure Category, Within Own Division
Regular Salaries, Benefits, & Overtime 35.66% 29.97% 0.00% 14.59% 12.59% 0.00% 0.00% 0.00% 0.00% 16.92%
Contingent Salaries & Benefits 10.93% 15.56% 0.00% 4.64% 6.90% 0.00% 0.00% 0.00% 0.00% 6.02%
Operating 53.41%) 54.47% 0.00% 80.77% 80.52% 0.00% 100.00% 0.00% 100.00% 77.06%
Total 100.00% 100.00% 0.00% 100.00% 100.00% 0.00% 100.00% 0.00% 100.00% 100.00%
TOTAL UNRESTRICTED EDUCATIONAL & GENERAL AND AUXILIARY ENTERPRISES EXPENDITURES
. . President's| Academic| Economlc_& Administration . University] Central Funds| Scholarships &  Contingenc
Expenditure Categories Office Affairs| Community & Finance Student Affairs Advancement & Reserves Waivers| Reserve Total
Outreach
Summed by Expenditure Category
Regular Salaries, Benefits, & Overtime $6,002.1 $75,203.9 $1,331.3 $33,456.4 $7,263.4 $4,223.1 $2,805.1 $817.3 $0.0 $131,102.6
Contingent Salaries & Benefits $1,398.2 $19,005.6 $909.2 $2,978.7 $1,991.1 $516.8 $0.0 $0.0 $0.0 $26,799.6
Operating $7,917.1 $10,684.4 $1,275.7 $45,720.5 $15,259.2 $1,620.1 $20,382.5 $19,053.7 $2,150.4 $124,063.5
Total $15,317.4 $104,893.9 $3,516.2 $82,155.5 $24,513.7 $6,360.0 $23,187.6 $19,871.0 $2,150.4 $281,965.7
% of Total University 5.43% 37.20% 1.25% 29.14% 8.69% 2.26% 8.22% 7.05% 0.76% 100.00%
Percentage of Expenditure Category, Within Own Division
Regular Salaries, Benefits, & Overtime 39.18% 71.70% 37.86% 40.72% 29.63% 66.40% 12.10% 4.11% 0.00% 46.50%
Contingent Salaries & Benefits 9.13% 18.12% 25.86% 3.63% 8.12% 8.13% 0.00% 0.00% 0.00%) 9.50%
Operating 51.69% 10.19% 36.28% 55.65% 62.25% 25.47% 87.90% 95.89% 100.00% 44.00%
Total 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
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Central Detailed Base Budget and One-Time Allocation Expenditure Appropriation Summary
(% in thousands)

One-Time
. . Proposed Budget
E diture Cat .
xpenditure Lategories FY2007 Allocations
EY2007
EDUCATIONAL PROGRAMS - STATESIDE UNRESTRICTED
Fall/Spring Instruction

Workmen's Comp/Insurance $709.7, $0.0

Fringe Benefits $2,095.4
Summer/Mini Instruction $0-0|| $0.0
Research $Oq| $0.0
Public Service $0-0|| $0.0
Academic Support Less Library $0-0|| $0.0
Library $0.0| $0.0
Student Services
University Design & Publications $1,392.

Institutional Support

Credit Card Serve Fee/Insurance/Contracts $1,622. $0.0
Physical Plant

Utilities $6,541. $0.0

Debt Service $6,715. $0.0

Renewal & Replacement Projects $917.

Contractal Services $100.

Snow Removal Reserve $199. $0.0
Scholarship and Fellowship $0-0|| $0.0
Subtotal Stateside Unrestricted $20’292-3| $0.0
Auxiliary Enterprises

Complex $962.7 $0.0

Central IDC Funds $1,932.6 $0.0
Subtotal Auxiliary Enterprises $2,895.3 $0.0
Grand Total $23,187.6 $0.0
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Executive Staff

Dr. Robert L. Caret, President

Mr. James P. Sheehan, Vice President for Administration & Finance and CFO
Dr. James F. Brennan, Provost and Vice President for Academic Affairs

Dr. James P. Clements, Vice President for Economic and Community Outreach
Dr. Debra Moriarty, Vice President for Student Affairs

Dr. Gary N. Rubin, Vice President for University Advancement

Resource Planning and Advisory Committee

The Resource Planning and Advisory Committee serves as the University Senate’s representative

voice in Towson University’s annual resource planning process. The committee supports the

university in a consultative manner by reviewing, advising and recommending on the following:
e annual funding priorities plan

annual tuition and fee plan

amendments for modifications to the ten-year capital plan

changes to fiscal policies of the university

funding priorities in the event of a financial crisis

The 2005-2006 committee was composed of the following:

One faculty member from each college selected by faculty within their colleges (each faculty
member is elected for a three-year term with staggered elections):
e COFAC - Jan Baum (2003-2006)
COE - Barry Frieman (2004-2007)
CBE - Donald Kopka (2005-2008)
CLA - Jonathan Mattanah (2004-2007)
CHP - Beth Merryman (2003-2006)
CSM - David Vanko — Committee Chair (2005-2008)

One dean selected annually by the Provost:
o Kit Spicer

One representative from Administration and Finance selected annually by the Vice President for
Administration and Finance:
e Joseph Oster

One representative from University Advancement selected annually by the Vice President for
University Advancement:
e Elizabeth Carbone

One representative from Student Affairs selected annually by the Vice President for Student

Affairs:
e Bonnie Lingelbach
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One representative from Economic and Community Outreach selected annually by the Vice
President for Economic and Community Outreach:
e James Clements

One representative from Athletics selected annually by the President:
e Gail Gasparich

Provost, ex-officio, non-voting:
e James Brennan

Vice President for Administration and Finance and CFO, ex-officio, non-voting:
e James Sheehan

Chair of the University Senate, ex-officio:
e Tim Sullivan

President of AAUP, ex-officio:
e John McLucas

Undergraduate student selected annually by the Student Government Association President:
e Darcy Accardi

Graduate student selected annually by the Graduate Student Association:
e Vacant
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N-TOWSON UNIVERSITY Glossary

Academic Support:

Includes activities conducted to provide support services to the institution’s primary missions:
instruction, research and public service. It includes the retention, preservation and display of
educational materials, such as libraries; the provision of services that directly assist the academic
functions of the institution; media such as audio-visual services and technology such as computing
support, academic administration (including academic deans but not chairpersons) and personnel
development providing administration support and management direction to the three primary
missions (instruction, research and public service).

Appropriation:

An expenditure authorization with specific limitations as to amount, purpose and time; a formal
advance approval of an expenditure from designated resources available or estimated to be
available.

Auxiliary Enterprises:

Activities within the university that furnish goods or services to student, faculty, or staff, and
charge a fee directly related to, although not necessarily equal to, the cost of the goods or services.
Auxiliary Enterprises are essentially self-supporting activities. The general public may be served
incidentally by Auxiliary Enterprises.

Capital Budget:
Generally covers expenditures for the construction or renovation of major facilities.

Contingent Salaries, Wages and Fringe Benefits:

Employees not in a State PIN (Position Identification Number) and hired on a contractual or
temporary bases. All expenses associated with the temporary employee’s income are included in
this grouping.

Current Funds:
Economic resources, expendable and set aside by the institution for carrying out the primary
purposes of the institution, to be expended in the near term and used for operating purposes.

Education and General:

Education and General (E&G) expenses are recorded for all expenses that are not for Auxiliary
Enterprises. They are normally categorized as instruction, research, public service, academic
support, student services, institutional support, operation and maintenance of plant, and
scholarships and fellowships.

Endowment Funds:

Funds, the principle of which a donor or other outside agency has stipulated, as a condition of the
gift, remain intact (nonexpendable) in perpetuity, and that only the income from the investment of
the fund may be expended.

Endowment Income:

Yield, usually in the form of interest or dividends, which occurs as a result of investing the
principal of an endowment fund. Capital gains and losses are not part of endowment income.
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Fiscal Year:
The period used by the state for budgeting and account purposes. It begins July 1 and runs
through June 30 the following calendar year.

Full-Time Equivalent (FTE):

A means for expressing part-time students or faculty as a full-time unit. The formula is generally
based on credit hours. Example: An institution may define full-time as being twelve credit hours;
a student taking three credit hours would then be equal to .25 FTE.

Grants and Contracts:
Revenues from governmental agencies (Federal, State, or Local) received or made available from
grants, contracts and cooperative agreements that are not considered contributions.

Indirect Cost Assessment (IDC):
An assessment charged to non-state and auxiliary enterprises activities to recover the cost of
providing services that are not a direct-billed service (e.g., payroll processing).

Institutional Support:

Includes expenses for central executive-level activities concerned with management and long-range
planning for the entire institution. It includes executive management, fiscal operations, general
administration and logistical services, public relations and development, and administrative
computing support.

Instruction:

Includes activities that are part of the institution’s instructional program. Expenses for credit and
noncredit courses; remedial and tutorial instruction, and regular, special, and extension sessions
are included.

Investment Income:
Interest revenue earned on cash balances as allocated by the Comptroller of the State of
Maryland.

Mandatory Transfers:

Transfers arising out of (1) binding legal agreements related to the financing of the educational
plant such as amount for debt retirement, interest and required provisions for renewals and
replacement of plant, not financed from other sources, and (2) grant agreements with agencies of
the federal government, donors and other organizations to match gifts and grants to loan funds.

Miscellaneous Sources:
All sources of current funds revenue not included in other classifications.

Non-Mandatory Transfers:

Transfers that serve a variety of objectives such as moving monies generated through auxiliary
enterprises to scholarship funds for use in providing scholarships, or to a capital outlay group for
use in providing project funding.
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Operating Budget:

Generally includes all of the regular unrestricted income available to the institution plus those
restricted funds that are earmarked for instructional activities and department support. Activities
included in the operating budget are the basic expenses of departments, schools, and colleges,
including personnel and day-to-day operating costs; student services; libraries; administration;
campus operations and maintenance; development; and the unrestricted portion of endowment
income, gifts and student aid.

Operation and Maintenance of Physical Plant:

Activities related to the operation and maintenance of the physical plant, including all operations
established to provide services and maintenance related to campus grounds and facilities, utilities
and property insurance.

Permanent Salaries, Wages and Fringes Benefits:
Employees in a State PIN (Position Identification Number) and hired on a permanent basis. All
expenses associated with the permanent employee’s income are included in this grouping.

Private Gifts and Grants:
Revenues generated from individuals and non-governmental sources. Includes revenue
received from private donors for which no legal consideration is involved.

Public Service:

Includes activities established primarily to provide non-instructional services beneficial to
individuals and groups external to the institution. These activities include community service
programs and cooperative extension services. Included in this category are conferences, institutes,
general advisory services, reference bureaus, radio and television, consulting, and similar non-
instructional services to particular sectors of the community.

Quasi-Endowment Funds:

Funds, functioning as an endowment, that are unrestricted resources. The decision to invest
otherwise spendable resources is made by the institution’s governing board or management.
These internal designations can be reversed.

Research:

Includes activities specifically organized to produce research, whether commissioned by an agency
external to the institution or separately budgeted by an organizational unit within the institution.
Included in this category are expenses for individual and/or project research as well as that of
institutes and research centers.

Restricted Budget:
Encompass governmentally sponsored research grants and contracts, nongovernmental grants,
certain endowment and gift income, and student aid from external sources.

Restricted Funds:

Funds limited to a specific use by outside agencies or persons, as distinguished from funds over
which the institution has complete control and freedom as to use. Restricted funds have an
externally established limitation or stipulation placed on their use.
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Sales and Service of Auxiliary Enterprises:
See “Auxiliary Enterprises.”

Sales and Services of Educational Activities:

Revenues that are related incidentally to the conduct of instruction, research, and public service
and revenues of activities that exist to provide instructional and laboratory experience for students
and that incidentally create goods and services that may be sold to students, faculty, staff and the
general public.

Scholarships and Fellowships:
Expenses for student awards in the form of scholarships, tuition remission or graduate
assistantships.

State Appropriations:

Unrestricted revenue received for current operations from, or made available to the institution by,
legislative acts or the local taxing authority (the State of Maryland). This category does not
include government grants and contracts. Also referred to as General Funds.

State Funded Capital Projects:

State funded capital projects are those financed from general funds allocated from the State of
Maryland budget to individual institutions. These funds are not required to be repaid to the state
by the university. Projects eligible for funding from the state include academic and academic
support buildings, including administration buildings, infrastructure and utility improvements.

Student Services:

Includes activities for offices of admissions and enrollment services and activities with the primary
purpose of contributing to students’ emotional and physical well-being and intellectual, cultural
and social development outside the context of the formal instructional program. Included in this
category are expenses for student activities, cultural events, intramural athletics, student
organizations, counseling and career guidance, student aid administration, and offices of
enrollment management and student health services.

System Funded Capital Projects:

System funded capital projects are financed through the sale of auxiliary bonds by USM. The
debt service of these bonds, typically a 20 year amortization period, is paid for by the institution
through auxiliary revenue sources, including student fees. Projects that are eligible for funding
through this financing method include dining halls, residence halls, student unions and recreation
facilities, and parking facilities.

Towson University 2010:

A strategic plan instated in 2004 in support of the university’s mission and vision,
designed to guide the university’s direction, decisions and actions for the future. To view
Towson University 2010 in its entirety, go to
http://wwwnew.towson.edu/2010/2010.html.
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N-TOWSON UNIVERSITY

Tuition and Fees:

Includes all tuition and fees assessed (net of refunds and discounts) for educational
purposes.

Glossary

Unrestricted Funds:
Resources provided to the institution with no restrictions on their use.

Vacant Position Attrition Earnings:
The Executive and Legislative Branches of the Government require agencies to budget for

less than 100 percent employment levels. Generally, the expectation of vacant positions is
between 2 percent and 3 percent.
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