


2008 Operating Budget & Plan Table of Contents

L0 1o 7o (152 o OSSR S 1
EXECUTIVE SUIMMAIY ......orvieieieeececeieesce e eesee e sesess e ne s ne s s s sns s e e e e s s e s e s e sen e s e e e e se e re e reee e ne s e senan 4
UNIVersity REVENUE SUMIMANY.......cocioiiiaerirerererereseresssesssessssssssssessesssssssssesesesssenssenssesssesssessssssssnssssnssenssesssssssesesssessnsasas 7
Revenue SUMMArY DY DOIAr AMOUNT.........ccooiiiiinssssss s sssessssssssssssssssssssssssssssssssssssssssssssesssssssssssssssssssssssssssssssssssssons 8
REVENUE COMPATISON DY SOUICES. ....vvouurrvrrrreisiersisessisessisiessisssssssssssssssssssssssssssssssssssssasssssassssssssssasssssasssssssssssssssssssssssssssnsssssssssnsssons 9
Auxiliary ReVENUE ENTEIPIISES ANGIYSIS .....uvvurerrerrrerrssisssinsssissssisssssisssssisssssssssssssssssssssssesssssessssassssssssssssssssssssssssssssssssssssssssnsssnnss 10
University EXPENditUre SUMMANY..........cocciviieriiieiineee ittt s b e s s s s 11
Unrestricted Expense COMPAriSON DY PrOGIAM...........ooririiisisinsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssses 12
E&G Unrestricted Expense COMPAriSON DY CATEGOIY ... sessse s sssss st ssssse s sessnes 13
Auxiliary Enterprises EXpense ANalysis DY FUNCLION ... sssssssssssssssssssssssssssssssssssssssssssssssssssssnees 14
Stateside, Education & General Resource AlOCAtioN DECISIONS..........cccereerrnerinesenerenereseseses e esesesssessssesesens 15
Aucxiliary Enterprises Resource AIOcation DECISIONS .........ccciviviieninninsiesisess s s sssessssesssssssessssesssasssses 16
Stateside Self-Support, Education & General Resource Allocation DeCiSiONs ...........ccecvveierrneverenesesesesnienens 17
Restricted Resource AHOCALION DECISIONS ..........ccviveeieviierieieni st s s bbb e 19
08T o T1e= LI TU o [o =y o o} [=Td £ PO
State-Funded Capital Projects .........cccouevrnneeennne.

System-Funded Capital Projects
PUDIIC/PIIVALE PAITNEISNIDS ...cvvueeveeecerseiesieiesseiesse e84 R8s
01T T 3 PSSO
UNIVETSITY REVENUE SUMMAIY.....ovviiiiiuissisessssessssessssasssssssssssssssssssssssssssssesssssssssasssssssssssssssssssssssssssssssssssssssasssssssssssssssssssssssssssssssssassssss
University Expenditure SUMMary ($ in thOUSANS) ..o ssssssssssssssssssssssssssssssssssssssssssens
Summary of Auxiliary Enterprises Income and Expenditures
President’s Office: Expenditure ApPropriation SUMMAIY.........couc.rrierssssmssssssssssssssssssssssssssssssssssssssssssssssssssasssssasssses
Academic Affairs: Expenditure ApPropriation SUMMAIY ...........cooimimimssssssssssssssssssssssssssssssssssssssssssssssssssssssssnses
Economic and Community Outreach: Expenditure Appropriation Summary
Administration and Finance: Expenditure Appropriation SUMMAIY.........cccc.rimmrsssmsssssssssssssssssssssssssssssssssnnnes
Student Affairs: Expenditure APPropriation SUMMAIY ..........cuwrrsmrssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssans
University Advancement: Expenditure Appropriation SUMIMANY ........cc..ourimimmimssmsssssssssssssssssssssssssssssssssssssssssssens
Central Expenditure APPropriation SUMIMAIY............ouwrrmrimmrsmmsssisssnssssssssssssssssssssssssssssssssssssssssssssssssssssasssssasssssasssssssssns
Scholarships and Waivers Expenditure Appropriation SUMMAIY...........ccourrerersssssssssssssssssssssssssssssssssssssssassssssssens
Contingency Reserve Expenditure Appropriation SUMMATY ... s ssssnes
Summary of FY2008 Expenditure Appropriation by Division and PrOgram ...
FY2008 Unrestricted General Expenditures Budget DY DIVISION ... sssssse s
Central Detailed Base Budget and ONe-Time AIOCATIONS ..........couvvveumriemriisiessiesssesssssssessssse s ssssse s ssssnes
AppendixX — ACKNOWIEAGEMENTS .......ccoiiieiieriieniieriiessese s sessese st ss e sas e s b e s sa b s e sa b as e e e e b e e s nn b e et nneaen
L] (0T T TS

N-TOWSON UNIVERSITY



2008 Operating Budget & Plan Introduction

The FY 2008 Operating Budget and Plan for Towson University presents a detailed picture of the
institution’s 2007-2008 budget, including information concerning resources allocated and revenues
generated and expended in FY 2007 and FY 2008.

The budget culminates from external policy decisions made by the Maryland State General Assembly and
University System of Maryland Board of Regents, and internal decisions implemented by the university’s
executive staff with guidance from the Resource Planning and Advisory Committee. This document
explicates a few of the many fiscal decisions made each year to provide a greater understanding of the
overall budget.

A thorough understanding of an institution’s budgetary decisions calls for a comprehensive knowledge of
that institution and its long-term goals. To meet this end, the FY 2008 Operating Budget and Plan
presents a detailed institutional profile and a capital funding report detailing the university’s state-
supported and system-funded capital projects as they relate to the campus master plan.

Towson University Enroliment
Towson University is designated as the primary growth

institution of the University System of Maryland as the result TU at a Glance
of increased demand for higher education and workforce needs Fall 2006

in the State. Planning indicates the university will grow by

about 5,000 students between now and 2012, and an 18,921 total students

additional 2,000 students between 2012 and 2017, correlating
to an average increase of 1,000 students annually for the first
five years and 400 students annually for the second five years. 1,146 full-time staff
Facility growth has been planned to correspond with 328 acres
enrollment growth so that capacity can be increased on- and
off-campus without sacrificing quality.

515 tenure/tenure-track faculty

44 academic and auxiliary
structures on campus

4,283 degrees and certificates

Fall 2006 Enrollment Information awarded to the class of 2006
e 18,921 students enrolled; of those 80% were 2,690 degree-seeking new
undergraduates and 20% were graduate students freshman enrolled full-time

e Of the undergraduates, 88% attended full-time 76% of freshman and 23% of

undergraduates lived on campus
0, -

. ﬁmgng the graduate students, 75% attended part S ner e or il
fees for in-state full-time

o 2,690 degree-seeking new freshman enrolled full-time undergraduates®

e The class of 2006 earned 3,164 bachelor degrees, 964 $16,522 per year for tuition and

fees for out-of-state full-time
undergraduates*

*Fall 2006/Spring 2007

master degrees, 10 doctorate degrees, 145 post-
baccalaureate / post-master certificates
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2008 Operating Budget & Plan Introduction

Tuition and Fees

Increased costs in areas such as utilities and employee benefits impact the ability to maintain and operate
the university without additional resources. Towson is mindful of the burden tuition places on students
and strives to limit tuition and fee increases wherever possible. State legislation prevented increases to
in-state tuition rates for the FY 2007-2008 academic year, making fee increases necessary to offset
escalation costs. Tuition revenue is currently the largest portion of Towson'’s revenue and is used to
generate much of the university’s operating funds.

FY 07 and FY 08 Annual Tuition and Fees for Full-Time Undergraduate Students

Expense FY 07 FY 08 Change

In-State Tuition $5,180 $5,180 $0

Out-of-State Tuition $14,538 $15,120 $582

Technology Fee $144 $144 $0
Auxiliary Fees

Auxiliary Services $1034 $1075 $41

Auxiliary Services — Construction $730 $759 $29

Student Services — SGA $76 $76 $0

Total Fees $1,984 $2,054 $70

Total In-State Cost, Tuition and Fees $7,164 $7,234 $70

Total Out-of-State Cost, Tuition and Fees $16,522 $17,174 $652

Faculty and Staff

Towson University faculty and staff are dedicated to this institutions’ academic mission and 2010 vision.
Through instruction, research and guidance, faculty members prepare students to respond to workforce
needs. Staff members provide university constituents with vital support services that keep the university
running smoothly.
2006 Faculty Demographics

e Total tenure or tenure-track faculty members: 515

e Total non-tenure or non-tenure track faculty members: 774

o Total full-time faculty members; 694

o Total part-time faculty members: 595

NTOWSON UNIVERSITY



2008 Operating Budget & Plan Introduction

Percentage of Faculty by Rank
(Tenure/Tenure-Track and Non-Tenure): Fall 2006

Faculty Type Tenure/TEnure-Track Non:Tenure
(N=519) (N=726)
Professors 31.8 0.1
Associate Professors 28.2 0.1
Assistant Professors 3338 5.6
Instructors 3.9 13
Lecturers 2.3 929

2006 Staff Demographics
e Total full-time staff members: 1,146

o Total part-time staff members: 502

Percentage of Staff by Occupational Assignment: Fall 2006

Full-Time  Part-Time

SE S (N=1,131)  (N=468)
Executive, Administrative and Managerial 14.7 0.2
Professional (Other) 38.7 195
Secretarial and Clerical 26.6 27.1
Service and Maintenance 3.6 14
Skilled Crafts 75 0.2
Technical and Paraprofessional 9.0 2.0
Graduate Assistants N/A 49.6

NTOWSON UNIVERSITY



2008 Operating Budget & Plan Executive Summary

Towson University’s internal operating budget is comprised of four fund sources:
e Stateside, Education and General
o Auxiliary Enterprises
o Stateside, Self-Support Education and General
e Restricted

Detailed definitions for these terms can be found in the Glossary.

Stateside, Education and General (E&G)

Towson University's total stateside support for FY 2008 is budgeted at $203.8 million and derives from
two main revenue streams:

e  $82.4 million from state appropriations

o $121.4 million from fall/spring tuition and fees, interest earnings, late fees, fines, and miscellaneous
sales (campus revenues)

From FY 2007 to FY 2008, the state appropriations rose from $76.2 million to $82.4 million, an increase of
$6.2 million or 8.1%. The campus plans to increase its revenue from $117.5 million to $121.4 million, a
$3.9 million or 3.3% increase, as a result of the approved tuition rate increase, fees, and other revenues
over FY 2007.

The Stateside, E&G funds will cover the following mandatory expenditures:

e Cost of Living Adjustment (COLA) and merit increases for regular and contingent faculty, lecturers
and staff

e Promotion and tenure of faculty

e  System-wide debt service

e Fringe benefit increases

e Increased utility cost

¢ Need-based student financial aid
e Facilities Renewal & Replacement

Central accounts and the Contingency Reserve will provide funding for unplanned expenses. This budget
includes a $1.5 million Contingency Reserve for the campus. The resource allocation for the Stateside,
E&G budget can be found on page 15 of this document.

NTOWSON UNIVERSITY



2008 Operating Budget & Plan Executive Summary

Auxiliary Enterprises

Auxiliary Enterprises’ total support for FY 2008 is budgeted at $83.6 million, comprised of:
e  $54.0 million from self-generated revenue
e  $29.6 million from student fee revenue

The self-generated funds are budgeted to rise from $50.1 million in FY 2007 to $54.0 million in FY 2008,
an increase of $3.9 million or 7.8%. The student fee revenue is planned to rise from $27.4 million in FY
2007 to $29.6 million in FY 2008, an increase of $2.2 million or 8.0%.

These resources will cover the following mandatory expenditures:
o COLA and merit increases for regular and contingent employees
e Fringe benefit increases
e Increased utility cost

The resource allocation for the Auxiliary Enterprises budget is found on page 16 of this document.

Stateside, Self-Support Education & General

Self-support accounts are required to spend within the plan approved or the revenues generated,
whichever is less. Revisions to the plan must be documented and submitted to the University Budget
Office via the divisional vice president. The University Budget Office will adjust the budget and notify the
vice president when all necessary approvals have been received. The adjusted budget can be implemented
upon receipt of notification.

Individual accounts within the self-support area will provide $91,811 towards Towson’s 1% fund balance
goal. The resource allocation for Stateside, Self-Support funds is found on pages 17-18 of this document.
Restricted

Towson’s restricted fund resources for FY 2008 are budgeted at $29.4 million. These funds are budgeted to
increase from $23.9 million in FY 2007 to $29.4 million in FY 2008. Additional information on restricted
resource allocation grants and contracts can be found in this document on page 19.

Total Budget (in millions)

Towson'’s total budget is as follows:

TOtal REVENUE ... ssssssssssssssnns $333.8
Total EXPENITUIES .......ccvvvrvierriesesisesssssssissssssssssenns $329.2
BAIANCE ... $4.6
E&G Base Available for Future Distribution...................... ($1.6)
Transfer Auxiliary Base for One-Time USe ..........ccccccvvvneee. ($1.3)
Transfer from Debt Service RESErve........oeieiiviseseiens $0.6
FUN BAIANCE .....ccvvvverrecssecsssessssessssssssssssssssssssssssssnns $2.3

Finally, this formal Operating Budget and Plan establishes and documents the current fiscal year’s base-
line and one-time expenditure budget for each division.

NTOWSON UNIVERSITY



2008 Operating Budget & Plan Executive Summary

Actions of the General Assembly and Executive Branch

The University System of Maryland’s general fund appropriation for the current fiscal year was increased
by $83.4 million. A statewide reduction later cut the USM appropriation by $12 million, adjusting the
total increase to $71.4 million. From this amount Towson was allocated $6.3 million, which was
distributed as indicated below:

e $1.7 million for mandatory costs including debt service, fringe benefits, utilities, financial aid, and
facilities renewal and replacement

e $2.5 million for enrollment growth operation
e  $2.0 million for COLA
e $0.1 million for STEM (Science, Technology, Engineering and Mathematics)

Guiding Principles
The following policies guided the development of Towson University’s FY 2008 budget:

1. The university’s FY 2008 fund balance requirement is $2.7 million. This balance is achieved
through budgeted fund contributions and funds accrued through vacant position attrition.

2. Indirect Cost (IDC) was introduced in FY 2003, at which time an internal auditing staff determined
a 9.78% IDC rate. A gradual increase over the current 5.5% rate will be applied over the years to
all non-state account base budgets. The purpose of the IDC is to recover the cost of providing
services to self-support and auxiliary areas that are not direct-billed services (e.g., payroll process,
procurement and other administrative support functions).

3. Any savings from vacant non-faculty position attrition earnings are held centrally as opposed to
remaining in the former employee’s division. If necessary, these earnings may be used to fund
one-time items.

4. Any savings from vacant faculty position attrition earnings can be utilized to fund adjunct
faculty, one-time costs for new faculty, and separation pay for academic department
chairpersons.

NTOWSON UNIVERSITY



2008 Operating Budget & Plan University Revenue Summary

Towson University receives revenue from a variety of sources used in financial planning for higher
education:

e Tuition and Fees

e State Appropriations

o Federal Grants and Contracts

e State Grants and Contracts

e Local Grants and Contracts

e Private Gifts and Grants

e Endowment Income

e Sales and Service of Educational Activities
o Sales and Service of Auxiliary Enterprises
e Investment Income

¢ Miscellaneous Sources

An explanation of these revenue categories is provided in the Glossary.

The following graphs summarize the sources of Towson University's budgeted revenue for FY 2007 and FY
2008:

e Bar graph showing revenue summary by dollar amount (p. 8).
e Pie graph comparing revenue by sources (p. 9).

e Pie graph comparing Auxiliary Enterprises revenue by source (p. 10).

NTOWSON UNIVERSITY



2008 Operating Budget & Plan

Revenue Summary by Dollar Amount

State Appropriations

Fall/Spring Tuition and Fees

Stateside, Education &
General, Self Support

Auxiliary Enterprises

Restricted

O FY 2007
FY 2008

=

] ] ]
R
/%

University Revenue Summary

$76,170.6
$82,442.4

$117,572.1
$121,339.7

$16,498.5
$17,054.7

$77,540.6
$83,575.2

$23,900.0
$29,400.0

0 10 20 30 40 50 60 70 80 90 100 110 120 130

Millions

Total FY 2007 Revenue: $311,681.8 Budget
Total FY 2008 Revenue: $333,812.0 Budget
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2008 Operating Budget & Plan University Revenue Summary
Revenue Comparison by Sources

Restricted s
Auxiliary \ ta'tet'
Enterprises ppropriations
24.9% 24.4%
Stateside Self
Support
5.3% Fall/Spring Tuition
and Fees
37.7%
FY 2007
State
Restricted Appropriations
8.8% 24.7%
Auxiliary T
Enterprises L
25.0% R
Stateside Self Fall/Spring Tuition
Support and Fees
o FY 2008 36.3%

Total FY 2007 Revenue: $311,681.8 Budget
Total FY 2008 Revenue: $333,812.0 Budget
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2008 Operating Budget & Plan University Revenue Summary

Auxiliary Revenue Enterprises Analysis

Student Fees

T
T e
o o o
EEEAEREREE
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R

Sales and
Services

FY 2007 66.3%

Student Fees
35.3%

TR b
R R L LS

S
Bt AN,

Sales and
Services
64.7%

FY 2008

Total FY 2007 Revenue: $77,540.6 Budget
Total FY 2008 Revenue: $83,575.2 Budget
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2008 Operating Budget & Plan University Expenditure Summary

Towson University’s revenue is used to fund a range of student activities and educational programs. The
following expenditure classifications used in higher education budgeting fall into two major categories:
Education and General Programs and Auxiliary Enterprises. An explanation of these categories is
provided in the Glossary.

Program Education and General (E&G) Auxiliary Enterprises
001 Instruction

002 Research

003 Public Services

004 Academic Support

005 Student Services

007 Institutional Support

008 Auxiliary Enterprises
017 Scholarships and Fellowships

The following graphs summarize the budgeted use of funds within each of these two categories by
program and major expense during FY 2007 and FY 2008.

e Bar graph comparing unrestricted expenses by programs (p. 12).
e Pie graph comparing unrestricted expenses by categories (p. 13).

e Pie graph comparing Auxiliary Enterprises expenses by functions (p. 14).

11
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2008 Operating Budget & Plan University Expenditure Summary

Unrestricted Expense Comparison by Program

I I I I
Instruction T

Research/Public Service %

Academic Support

Student Services ﬁ

Institutional Support

Physical Plant

Scholarship Fellowship

Auxiliary Enterprises -

0 10 20 30 40 50 60 70 80
90

O FY 2007
FY 2008

Total FY 2007: $281,965.7 Budget
Total FY 2008: $299,799.1 Budget

$74,558.5
$83,348.9

$4,527.6
$4,154.8
$30,979.2
$29,798.6
$13,587.1
$13,935.7
$36,072.5
$35,074.5

$27,380.1
$30,158.4

$19,871.0
$21,940.2

$74,989.6
$81,388.0

NTOWSON UNIVERSITY
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2008 Operating Budget & Plan University Expenditure Summary

E&G Unrestricted Expense Comparison by Category

Regular Salaries,
Wages, and Fringe
Benefits

46.2%

Scholarships
7.0%

—

Operating Expenses

37 1% Contingent Salaries,
' Wages, and Fringe
Benefits
FY 2007 oo
Scholarships
6.8% Regular Salaries,
Wages, and Fringe

Benefits
46.5%

Operating Expenses
37.2%

Contingent Salaries,
Wages, and Fringe
Benefits

FY 2008 °%

Total FY 2007: $281,965.7 Budget
Total FY 2008: $299,799.1 Budget
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2008 Operating Budget & Plan University Expenditure Summary

Auxiliary Enterprises Expense Analysis by Function

Reserve & Fund
Balance

3.0% Debt Service Reserve Athletics

0.4% 15.9%

Other

20.3%X

A Residence Halls

18.9%
University
Union
7.5%
Bookstore / Dining Services
13.2% 15.7%
Parking Services
48% FY 2007
Reserve & Fund
legr;/ce Debt Service Reserve
. 0
0.8%
oth ’_J 0 Athletics
ther / 17.5%
18.5% .

Residence
Halls
0,
University 18.9%
Union

7.8%

Bookstore

13.1%
Dining Services

Parking Services 16.0%

43% FY 2008

Total FY 2007: $75,304.1 Budget
Total FY 2008: $81,338.0 Budget
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Stateside, Education &

2008 Operating Budget & Plan General Resource Allocation Decisions

The FY 2008 Stateside budget process proved to be challenging with the late budget reductions from the
State. The combination of budget reductions and mandatory increases left few resources available to
distribute, resulting in the allocation of funding at the FY 2007 level with the following
exceptions/increases:

COLA and Merit

Minimum Pay Range Increase

Utilities

Bond Debt Service

Need Based Financial Aid

Renewal and Replacement

30 New Faculty Positions

Faculty Promotions

Interpreters for Deaf and Hearing Impaired

Below is the estimated FY 2008 budget distribution by division. (Dollars in thousands)

Revenue $203,782.2

President’s Academic ECO Student Admin& Univ Adv Financial Central Contingency Total
Office Affairs Affairs Finance Aid
$3,1359 | $100,216.0 | $997.0 | $6,817.2 | $41,7357 | $6,514.1 | $21,940.2 | $19,286.3 $1,500.0 $202,142.4
Balance $1,639.8
The $1.6m balance was allocated by the president as base or one-time funding to the divisions. The
distribution of the balance is shown in the table below.
Division Amount Purpose
Academic Affairs $0.7m MBA, COLA/Merit Adjuncts, Increased Operating (growth
including faculty development and operating costs), Nursing*
Student Affairs $0.2m Civic Engagement, Third Party Billing Health Center (one-time),
Increased Operating (growth)*
Advancement $0.4m Marketing/Image Development (one-time), Web Manager,
Information Architect, Undergraduate Marketing*
Administration and Finance $0.3m Campus Security, “Clean, Safe, Pretty, Happy™*
Total $1.6m

*Initiatives not allocated specific amounts; particular distribution left to discretion of division Vice
Presidents.

NTOWSON UNIVERSITY



Auxiliary Enterprises

2008 Operating Budget & Plan Resource Allocation Decisions

The following issues determined Towson University’s FY 2008 Auxiliary Enterprises allocations:
e Auxiliary Budget and Plan includes a $2.0 million contingency.

e IDC (Indirect Cost for Auxiliary Accounts) — The IDC assessment stands at 5.5%. Accounts that are
solely supported by student fees are not assessed this IDC; only accounts with self-generating revenue
are assessed with it. The intention is to grow the IDC to 9.78% of the account’s base budget excluding
debt service.

e Any savings from vacant auxiliary position attrition earnings are held centrally instead of remaining in
the former employee’s division. If necessary, these earnings may be used to fund one-time items.

Below is the estimated FY 2008 budget distribution by division. (Dollars in thousands)

Athletics Ac?fefz;r;:g SZ[#:iT; Agir:;r;f; Central | Contingency
Revenue $14,384.1 $376.9 | $19575.3 | $44,652.5 | $2,586.4 $2,000.0 | $83575.2
Spending Limit | $14,384.1 $376.9 | $20,4745 | $43,0154 | $2,470.3 $2,000.0 | $82,721.2
Balance $0.0 $0.0 ($899.2) $1,637.1 $116.1 $0.0 $854.0

e InFY 2003, a baseline debt service level was established for each area and a debt reserve account was
created. In subsequent years, the difference from the base line debt service level has been transferred
to or from the debt service reserve account. Below is the estimate transfer of balances for FY 2008.

Academic

Student

Admin &

Athletics Affairs Affairs  Finance Central | Contingency
Fund Balance $0.0 $0.0 $0.0 | $1496.1 $0.0 $0.0 $1,496.1
Contribution
Transfer to/from $0.0 $0.0 | ($899.2) $141.0 $116.1 $0.0 ($642.1)
Debt Reserve
Balance $0.0 $0.0 | ($899.2) | $1,637.1 $116.1 $0.0 $854.0

NTOWSON UNIVERSITY
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2008 Operating Budget & Plan

Stateside Self-Support, Education &

General Resource Allocation Decisions

The policies and strategies below dictate the budget development for Towson University's FY 2008

Stateside, Self-Support resource allocation decisions. FY 2008 is the final year that self-support

accounts will be permitted to spend down the fund balance.

1. Self-supporting operations contribute 1% of their annual revenues to the fund balance account.
Residual funds beyond this 1% contribution will be available to support the operations and can be

budgeted in the current year.

Access to the accumulated fund balances for these operations may be allowed if the use of these funds
does not negatively impact compliance with the USM directive. The university does have limited ability to
authorize use of prior year fund balances but expenditures must be coordinated with the University
Budget Office prior to being made. Upon receiving a request to use prior year fund balance resources, the
University Budget Office will assess its impact on the total fund balance and work with the division to
craft a financial plan that gives flexibility to the requesting unit and maintains compliance with the USM

directive.

2. The following fund balance contributions have been budgeted for FY 2008:

1% Fund Balance

Additional Budgeted

Requirement Fund Balance eiFEl
Academic Affairs $70,721 $213,633 $284,534
Student Affairs $2,198 $2,121 $4,319
Administration and Finance $18,892 $0 $18,892
Econ. & Comm. Outreach $0 $478,494 $478,494
Total $91,881 $694,248 $786,129

3. An overhead of $3,027,916 is assessed on summer and minimester, which consists of the FY 2007
actual overhead assessment of $2,498,840 plus $529,076, respectively. The Towson Learning Network
overhead will remain at 7.5% of tuition revenue of credit-producing programs.

All other Self-Support accounts are assessed a 5.5% Indirect Cost assessment based on budgeted

expenditures. These assessments generate a revenue stream that supplements state support functions

of the university.

e Self-support accounts must either spend within the plans submitted or the revenues generated—
whichever is the least amount. Revisions to these plans must be documented and submitted to
the University Budget office via the Divisional Budget Officer. Revisions should be presented on
the E&G Budget Amendment form located at:
http://wwwnew.towson.edu/adminfinance/fiscalplanning/budgetoffice/documents/EandGSelfBudg

etAmendmenttemplate.xls.

NTOWSON UNIVERSITY
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Division/Unit Revenue Expectations Totals
0 Overnead pending
», REVE € ' A ) [a) 2 [a) fa
e e e c e . DdAdld e 3 A DA . A A Dd » . 0 c .
Re( ame Reo eme D
Academic Affairs
College of Business and Economics $0 $0 $18,196 $949 $17,247 $18,196
College of Fine Arts and Communications $814,206 $8,142 $37,000 $37,459 $772,025 $809,484
College of Liberal Arts $126,500 $1,265 $0 $6,244 $113,523 $119,767
College of Science and Mathematics $8,035 $80 $195,512 $414 $202,218 $202,632
College of Education $111,053 $1,111 $1,265,296 $5,731 $1,218,845 $1,224,576
College of Health Professions $638,999 $6,390 $173,443 $34,842 $762,310 $797,152
Graduate Studies $100,642 $626 $70,000 $3,233 $163,433 $166,666
International Programs $1,653,048 $16,530 $7,525 $69,190 $1,565,349 $1,634,539
Academic Student Services $4,000 $40 $0 $205 $3,736 $3,941
Enrollment Management $0 $0 $20,000 $972 $17,669 $18,641
Provost Development $0 $0 $2,358,300 $0 $2,358,300 $2,358,300
Towson Learning Network $3,653,583 $36,536 -$1,605,903 $0 $250,000 $2,011,007 $2,011,007
Summer and Minimester $8,578,146 $0 -$5,709,156 $0 $3,027,916 $2,868,990 $2,868,990
Faculty Internship $0 $0 $28,000 $0 $28,000 $28,000
Total Academic Affairs $15,688,212 $70,720 -$3,141,787 $159,239 $3,277,916 $12,102,652 $12,261,891
Economic and Community Outreach
Center for Applied Information and $1,289,312 $0 -$211,400 $0 $792,155 $792,155
Technology
Economic and Workforce (RESI) $62,716 $0 $1,030,901 $0 $915,686 $915,686
Homeland Security $166,073 $0 $0 $0 $166,073 $166,073
Extended Education and Online Learning $196,760 $0 $0 $0 $196,170 $196,170
Geographic Information Sciences $31,800 $0 $25,000 $0 $42,925 $42,925
DECO Self-Support Administration $1,200 $0 $46,967 $0 $47,827 $47,827
Total Economic & Community Outreach $1,747,861 $0 $891,468 $0 $2,160,836 $2,160,836
Administration and Finance
Telecommunications $1,908,143 $18,892 -$220,000 $91,808 $1,577,443 $1,669,251
Student Affairs
TigerFish $168,155 $1,682 -$39,000 $6,544 $118,980 $125,524
Towson Job Fair $36,650 $367 $0 $1,892 $34,391 $36,283
Counseling Center Programs $15.000 $150 $0 $765 $13,914 $14,679
Total Student Affairs $219,805 $2,199 -$39,000 $9,201 $167,285 $176,486
TOTAL $19,564,021 $91,811 -$2,509,319 $260,248 $3,277,916 $16,008,216 $16,268,464
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Restricted Resource
2008 Operating Budget & Plan Allocation Decisions

Towson University's authorized restricted funds for FY 2008 total $29.4 million. These funds are
comprised of student financial aid and grants/contracts activities.
1. Federal Government financial aid is:
e $500,000 for Federal Work Study
e $65,680 for Job Locator Development
e $1,100,000 for Supplemental Educational Opportunity Grants (SEOGS)
e $6,450,000 for Pell Loans
2. Private scholarships total $1,909,320 of restricted funding.
3. Other grants and contracts awarded amounted to:
e $11,821,900 for State and Local Grants
e $1,500,000 for Private Grants
e $6,053,100 for Federal Grants
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2008 Operating Budget & Plan Capital Budget Projects

A capital project is generally defined by the University System of Maryland as any design and construction
project that exceeds a total project cost of $1 million. Capital projects are usually grouped into two
categories—state-funded capital projects and system-funded capital projects, however, public/private
partnerships are becoming increasingly prevalent within the USM and are also considered capital projects.
Descriptions of capital projects the university expects to complete over the next several years are provided
on the following pages. The projects correspond with the university’s master plan, which is available online
at http://wwwnew.towson.edu/adminfinance/facilities/CampusMasterPlan.htm.

State-Funded Capital Projects

State-funded capital projects are financed with general funds allocated from the State of Maryland
budget to individual institutions. Institutions are not required to reimburse the state for these funds.
Projects eligible for funding from the State include academic and academic support buildings, including
administration buildings, infrastructure and utility improvements. Towson University’s ongoing state-
funded capital projects are listed in alphabetical order below.

College of Health Professions Building

As proposed, this project will enable the design, construction and preparation of a new building that will
consolidate the departments of the College of Health Professions into one facility. This facility will
provide instructional, office, study, research and clinical space that is essential to support the existing and
future needs of undergraduate and graduate programs in health science, nursing, communication science
and disorders, occupational therapy and kinesiology. This project will allow the university to expand its
nursing, occupational therapy, speech and hearing, and graduate degree programs in these and other
health care programs to help meet existing and projected worker shortages. Each department has
accreditation standards based on providing space appropriately configured and equipped to meet the
requirements of the professions.

College of Health Professions Building at a Glance ‘

Total Budget $85.9 million

Size 135,000 gross square feet
Estimated Start Date December 2013
Estimated Finish Date August 2015
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Construction of College of Liberal Arts

The College of Liberal Arts project will consolidate the liberal arts, humanities and social sciences
disciplines into one facility. These programs are currently scattered in Linthicum Hall, Lida Lee Tall, and the
Psychology building, all of which are spatially and technically inadequate to support current enroliment
and instructional needs. The liberal arts, humanities and social sciences generate the most credit hours of
any college on campus through both major- and minor-specific classes and general education credits that
support students focusing in other disciplines. This College is truly the academic backbone of the
university and will continue to be the workhorse in terms of credit hour production for supporting the
existing enrollment and future enrollment growth. This project, for which construction is currently
underway, will fulfill the existing and future facility and space needs of the College.

College of Liberal Arts at a Glance

Total Budget $147.9 million
Size 253,000 gross square feet
Start Date March 2007

Estimated Phase 1 Finish Date | May 2009
Estimated Phase 2 Finish Date | May 2011

Campus-wide Site, Infrastructure and Safety Improvements

As proposed, this project will enable the completion of safety, infrastructure and site improvements to
provide a safer, more functional campus and prepare for the growth of buildings and enrollment. The
project improvements are geographically focused in the Main Academic precinct of campus (generally, the
area bounded by Cross Campus Drive, York Road, Towsontown Boulevard and Osler Drive) and in the
transition areas between this precinct and the West Village precinct (the area west of Osler Drive and
south of Towsontown Boulevard).

The project will focus on life safety, infrastructure (storm water), ADA and pedestrian/vehicular
improvements. It will address existing campus deficiencies and provide the infrastructure necessary to
develop facilities which will support enrollment growth as noted in the campus master plan. The purpose
and scope of this project is three-fold.

First, the project will realign the campus in accordance with the master plan by constructing vital
roadways, pedestrian walkways, lighting, emergency telephones and storm water management
infrastructure systems in the Main Academic precinct to support the reconfigured entrance off of
Towsontown Boulevard. These improvements will upgrade the current road, pedestrian, storm water
management, lighting and ADA systems designed over thirty years ago for a campus population that was
less of half of its current rate. The improvements will take place along the Towsontown entrance and
University Boulevard, the core growth area of campus where most of the academic and academic support
facilities proposed in the approved master plan will be constructed. These improvements address capacity
issues relative to campus vehicular and pedestrian access, expand the capacity of storm water
management infrastructure systems to support new buildings, and create a safer campus by providing
well-lit walkways and eliminating pedestrian/vehicle conflict points.

The second purpose of this project is to reconfigure and extend campus roadways to improve their safety
and functionality. The physical expansion improvements completed on campus in the 1960s and 1970s
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are no longer adequate to support the current campus enroliment, much less the projected enroliment
growth. Land parcels that were purchased and developed during this period were connected to public
roads without signals at poorly placed and designed intersections along Osler Drive. These intersections
are futile when compared with the growth of the university and its surrounding three hospitals, which
have dramatically increased traffic to the area. The increased traffic has created safety and circulation
issues at university roadways intersecting on Osler Drive. This project will address these issues by
abandoning the Emerson Drive (West Village Residential precinct) and Union Garage service drive (Main
Academic precinct) intersections with Osler Drive and constructing alternate routes that will improve
pedestrian and vehicular safety and circulation to and around campus, not to mention improved traffic
circulation on Osler Drive.

Finally, the project will address pedestrian safety and ADA issues on and between the Main Academic and
West Village precincts. A roadway surface crossing on Osler drive currently serves as the primary
pedestrian connection between the two precincts. This crossing encounters over 22,000 vehicle trips per
day, causing major pedestrian/vehicular conflict in the area. In addition, the portion of the pedestrian
walkway beginning at Osler Drive, running through the heart of the Main Academic precinct and ending
at York Road requires safety, ADA, and capacity improvements to accommodate the current university
population and increased demand projected with enrollment growth. The project, as proposed, will address
this conflict with improvements to create a safer and better-lit connection between the Main Academic
and West Village precincts.

Campus-wide Site, Infrastructure and Safety Improvements

at a Glance
Total Budget $36.2 million
Estimated Phase 1 Dates January 2008 — January 2009
Estimated Phase 2 Dates January 2013 — May 2014
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System-Funded Capital Projects

System-funded capital projects are financed through the sale of auxiliary bonds by the USM. The debt
service of these bonds is typically a 20-year amortization period paid for by the institution through
auxiliary revenue sources including student fees. Projects that are eligible for funding through this
financing method include dining halls, residence halls, student unions, parking facilities and recreation
facilities. Towson University's ongoing system-funded capital projects are listed in alphabetical order
below.

Towson Center Arena Improvements

This project involves the design and construction of a major addition to the existing arena facility along
with a complete renovation of the facility. Major scope of work components include the demolition,
reconfiguration and replacement of the Towson Center bleachers, locker rooms, lighting, audio/visual,
HVAC and arena flooring systems as well as comprehensive interior space reconfigurations and aesthetic
upgrades. Project improvements will also address functional and acoustical deficiencies with the current
building.

Towson Center Arena Improvements at a Glance

Total Budget $30 million
Estimated Start Date August 2008
Estimated Finish Date May 2010

Towsontown Garage Expansion

This project involves the design and construction of an addition to the Towsontown Parking Garage, and
construction of associated site and infrastructure improvements to accommodate 500 additional parking
spaces in the garage. The project is essential to supplement parking and support enrollment growth.
Construction on the new parking structure is underway and scheduled for completion by the end of 2007.

Towsontown Garage Expansion at a Glance ‘

Total Budget $10.6 million
Size 500 additional parking spaces
Start Date January 2007
Estimated Finish Date January 2008

23

NTOWSON UNIVERSITY



2008 Operating Budget & Plan Capital Budget Projects

West Village Utility and Infrastructure Improvements

This project involves the design and construction of organized utility systems (water, sanitary sewer, storm
water management, electric, and telecommunications) and pedestrian and vehicular infrastructure systems
(walkways, roadway extension, lighting, and landscaping) to support the future construction and build-
out of 3,000 additional beds in residence facilities, 1,500 additional parking spaces and a new 85,000 gross
square foot mixed-use commons building in the West Village Precinct of campus. The completion of this
development, for which construction is underway, is scheduled to correspond with planned enrollment
growth at the university through the year 2013.

West Village Utility and Infrastructure Improvements
at a Glance

Total Budget $15 million
Start Date August 2007
Estimated Finish Date August 2008
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Public/Private Partnerships

Public/private partnership projects are funded and operated through a partnership between the
government and one or more private sector companies.

West Village Housing Phase |

This project is the first of a proposed five-phase program to construct additional housing in the West
Village precinct of campus. Each phase will deliver 600-plus beds for a total build-out of 3,000 beds in
the West Village precinct by 2016. The Phase | project involves the design, construction and equipping of
two new residential buildings with a capacity of 670 in a double bed suite-style arrangement to
accommodate lower division undergraduate students.

The university entered into a 40-year ground lease with the Maryland Economic Development Corporation
(MEDCO) and Capstone Development Corporation in order to build Phase | of the West Village housing
project. MEDCO, a public instrumentality of the State of Maryland designed to provide development
assistance in the state, financed the project. Capstone is the developer and will operate and maintain the
property once the project is complete. Construction on this project is currently underway.

West Village Housing Phase | at a Glance

Total Budget $36 million

Size 160,000 gross square feet
Start Date August 2007

Estimated Phase | Finish Date | August 2008

Total New Beds 670
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2008 Operating Budget & Plan Appendix Table 1

University Revenue Summary

($ in thousands)

Original Budget Proposed
Revenue Categories FY2007 FY2008
EDUCATIONAL AND GENERAL
State Appropriations $76,170.6 $82,442.4
Fall/Spring Tuition and Fees $117,572.1 $121,339.7
Stateside Self Support $16,498.5 $17,054.7
Federal Grants/Contracts $9,950.0 $12,503.1
Private Gifts/Contracts $13,950.0 $16,896.9
Total Educational and General $234,141.2 $250,236.8
AUXILIARY ENTERPRISES
Total Auxiliary Enterprises $77,540.6 $83,575.2
Total University $311,681.8 $333,812.0

NTOWSON UNIVERSITY
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Appendix Table 2

University Expenditure Summary ($ in thousands)

al Budge Proposed Ol ;
5 Allocatio

pend e Categorie % 008 008
EDUCATIONAL PROGRAMS - STATESIDE UNRESTRICTED
Fall/Spring Instruction $70,020.0 $74,290.6 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $263.1 $293.3 $0.0
Public Service $432.6 $446.0 $0.0
Academic Support Less Library $21,205.6 $22,209.6 $0.0
Library $5,309.5 $5,527.8 $0.0
Student Services $13,559.1 $13,871.4 $0.0
Institutional Support $32,797.1 $33,405.2 $0.0
Physical Plant $27,380.2 $30,158.4 $0.0
Scholarship and Fellowship $19,871.0 $21,940.2 $0.0
Subtotal Stateside Unrestricted $190,838.2 $202,142.5 $0.0
EDUCATIONAL PROGRAMS - STATESIDE SELF SUPPORT UNRESTRICTED
Fall/Spring Instruction $3,093.0 $6,195.3 $0.0
Summer/Mini Instruction $2,945.4 $2,863.0 $0.0
Research $986.2 $1,040.7 $0.0
Public Service $2,845.8 $2,374.8 $0.0
Academic Support Less Library $4,464.1 $2,061.2 $0.0
Library $0.0 $0.0 $0.0
Student Services $28.0 $64.3 $0.0
Institutional Support $1,775.4 $1,669.3 $0.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Stateside Self Support Unrestricted $16,137.9 $16,268.6 $0.0
Unrestricted Educational & General $206,976.1 $218,411.1 $0.0
AUXILIARY ENTERPRISES
Expenditures $74,989.6 $81,388.0 $1,333.2
Total Auxiliary Enterprises $74,989.6 $81,388.0 $1,258.2
Unrestricted Educational & General and Auxiliary $281,965.7 $299,799.1 $1,258.2
EDUCATIONAL PROGRAMS -RESTRICTED
Fall/Spring Instruction $500.0 $500.0 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0
Public Service $15,490.9 $19,051.2 $0.0
Academic Support Less Library $0.0 $0.0 $0.0
Library $0.0 $0.0 $0.0
Student Services $51.1 $65.7 $0.0
Institutional Support $0.0 $0.0 $0.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $7,858.0 $9,783.1 $0.0
Subtotal Restricted $23,900.0 $29,400.0 $0.0
Total Educational Programs $230,876.1 $247,811.1 $0.0
Total Expenditures $305,865.7 $329,199.1 $1,258.2
Summary of University Revenues, Expenditures and Transfers

E & G Revenue $234,141.2 $250,236.8

Auxiliary Enterprises Revenue $77,540.6 $83,575.2
Total Revenue $311,681.8 $333,812.0

E & G Expenditures $230,876.1 $247,811.1

Augxiliary Enterprises Expenditures $74,989.6 $81,388.0
Total Expenditures $305,865.7 $329,199.1

Base E & G Rev for Future Distribution $0.0 $1,639.6

Base Aux Rev for One-Time Use $396.1 $1,333.3

Trans to Debt Service Reserve $314.5 -$642.1
Contribution to/(use of) Fund Balance $5,501.6 $2,282.1

E & G Stateside $3,012.8 $0.0

E & G Self-Support $252.3 $786.1

Aucxiliary Enterprises $1,8404 $1,496.0
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Summary of Auxiliary Enterprises Income and Expenditures
($ in thousands)

Oéﬂg:' Proposed
FY2007 RS
ATHLETICS
Income $12,246.6 $14,331.2
Expenses $12,246.6 $14,331.2
Net $0.0 $0.0
HOUSING
Income $14,710.9 $15,935.2
Expenses $14,543.7 $15511.1
Net $167.2 $424.1
DINING SERVICES
Income $13,129.4 $13,975.0
Expenses $12,069.7 $13,089.2
Net $1,059.7 $885.8
PARKING SERVICES
Income $3,979.2 $3,698.0
Expenses $3,712.1 $3,564.5
Net $267.1 $1335
UNIVERSITY STORE
Income $10,684.8 $11,2104
Expenses $10,171.8 $10,758.6
Net $513.0 $451.8
UNIVERSITY UNION/EVENTS & CONF SERVICES
Income $6,001.0 $5,486.7
Expenses $5,990.0 $5,475.7
Net $11.0 $11.0
OTHER
Income $15,751.0 $15,442.6
Expenses $15,605.3 $15,161.6
Net $145.7 $281.1
RESERVE & FUND BALANCE CONTRIBUTION
Income $1,037.7 $3,496.1
Expenses $650.4 $3,496.1
Net $387.3 $0.0
TOTAL AUXILIARY ENTERPRISES
Total Income $77,540.6 $83,575.2
Total Expenses $74,989.6 $81,388.0
Transfer to/(from) Debt Reserve $3145 -$642.1
Transfer AE Base Revenue to One Time Use $548.0 $1,333.3
Net $1,688.5 $1,496.1
Balance including Debt Reserve $854.0
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($ in thousands)

Expenditure Categories

EDUCATIONAL PROGRAMS - STATESIDE UNRESTRICTED

Original
Budget
FY2007

Proposed
FY2008

2008 Operating Budget & Plan Appendix Table 4

President’s Office: Expenditure Appropriation Summary

One-Time
Allocations
FY2008

Fall/Spring Instruction $0.0 $0.0 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0
Public Service $0.0 $0.0 $0.0
Academic Support Less Library $104.6 $1315 $0.0
Library $0.0 $0.0 $0.0
Student Services $0.0 $0.0 $0.0
Institutional Support $2,966.2 | $3,004.4 $0.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Stateside Unrestricted $3,070.8 | $3,135.9 $0.0
EDUCATIONAL PROGRAMS - STATESIDE SELF-SUPPORT UNRESTRICTED

Fall/Spring Instruction $0.0 $0.0 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0
Public Service $0.0 $0.0 $0.0
Academic Support Less Library $0.0 $0.0 $0.0
Library $0.0 $0.0 $0.0
Student Services $0.0 $0.0 $0.0
Institutional Support $0.0 $0.0 $0.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Stateside Self-Support Unrestricted $0.0 $0.0 $0.0
Unrestricted Educational & General $3,070.8 | $3,135.9 $0.0
AUXILIARY ENTERPRISES

Expenditures $12,246.6 | $14,331.2 $52.9
Total Auxiliary Enterprises $12,246.6 | $14,331.2 $52.9
Unrestricted Educational & General and Auxiliary $15,3174 | $17467.1 $52.9
EDUCATIONAL PROGRAMS - RESTRICTED

Fall/Spring Instruction $0.0 $0.0 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0
Public Service $0.0 $0.0 $0.0
Academic Support Less Library $0.0 $0.0 $0.0
Library $0.0 $0.0 $0.0
Student Services $0.0 $0.0 $0.0
Institutional Support $0.0 $0.0 $0.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Restricted $0.0 $0.0 $0.0
Total Educational Programs $3,070.8 | $3,135.9 $0.0
Total Expenditures $15,3174 | $17/467.1 $52.9

NTOWSON UNIVERSITY
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Academic Affairs: Expenditure Appropriation Summary

(% in thousands)

Expenditure Categories

EDUCATIONAL PROGRAMS - STATESIDE UNRESTRICTED

Original
Budget
FY2007

Proposed
FY2008

One-Time
Allocations
FY2008

Fall/Spring Instruction $65,714.9 $71,839.8 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $263.1 $293.3 $0.0
Public Service $432.6 $446.0 $0.0
Academic Support Less Library $12,7536 | $13,316.8 $0.0
Library $5,309.5 $5,527.8 $0.0
Student Services $6,410.7 $6,468.3 $0.0
Institutional Support $2,1215 $2,324.0 $0.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Stateside Unrestricted $93,005.9 | $100,216.0 $0.0
EDUCATIONAL PROGRAMS - STATESIDE SELF-SUPPORT UNRESTRICTED

Fall/Spring Instruction $2,304.4 $5,403.1 $0.0
Summer/Mini Instruction $2,945.4 $2,863.0 $0.0
Research $178.0 $125.0 $0.0
Public Service $1,739.0 $1,781.6 $0.0
Academic Support Less Library $4,464.1 $2,061.2 $0.0
Library $0.0 $0.0 $0.0
Student Services $0.0 $28.0 $0.0
Institutional Support $0.0 $0.0 $0.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Stateside Self-Support Unrestricted $11,630.9 $12,261.9 $0.0
Unrestricted Educational & General $104,636.8 | $112,477.9 $0.0
AUXILIARY ENTERPRISES

Expenditures $257.1 $301.9 $75.0
Total Auxiliary Enterprises $257.1 $301.9 $0.0
Unrestricted Educational & General and Auxiliary $104,8939 | $112,779.8 $0.0
EDUCATIONAL PROGRAMS - RESTRICTED

Fall/Spring Instruction $0.0 $0.0 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0
Public Service $0.0 $0.0 $0.0
Academic Support Less Library $0.0 $0.0 $0.0
Library $0.0 $0.0 $0.0
Student Services $0.0 $0.0 $0.0
Institutional Support $0.0 $0.0 $0.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Restricted $0.0 $0.0 $0.0
Total Educational Programs $104,636.8 | $112,477.9 $0.0
Total Expenditures $104,893.9 | $112,779.8 $0.0

2008 Operating Budget & Plan Appendix Table 5
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Appendix Table 6

Economic and Community Outreach: Expenditure Appropriation Summary

(% in thousands)

Expenditure Categories

EDUCATIONAL PROGRAMS - STATESIDE UNRESTRICTED

Original
Budget
FY2007

Proposed

FY2008

One-Time
Allocations
FY2008

Fall/Spring Instruction $0.0 $0.0 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0
Public Service $0.0 $0.0 $0.0
Academic Support Less Library $0.0 $0.0 $0.0
Library $0.0 $0.0 $0.0
Student Services $0.0 $0.0 $0.0
Institutional Support $944.8 $997.0 $0.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Stateside Unrestricted $944.8 $997.0 $0.0
EDUCATIONAL PROGRAMS - STATESIDE SELF-SUPPORT UNRESTRICTED

Fall/Spring Instruction $788.6 $792.2 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $808.2 $915.7 $0.0
Public Service $974.6 $453.0 $0.0
Academic Support Less Library $0.0 $0.0 $0.0
Library $0.0 $0.0 $0.0
Student Services $0.0 $0.0 $0.0
Institutional Support $0.0 $0.0 $0.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Stateside Self-Support Unrestricted $2571.4 | $2,160.9 $0.0
Unrestricted Educational & General $3,516.2 | $3,157.9 $0.0
AUXILIARY ENTERPRISES

Expenditures $0.0 $0.0 $0.0
Total Auxiliary Enterprises $0.0 $0.0 $0.0
Unrestricted Educational & General and Auxiliary $3516.2 | $3,157.9 $0.0
EDUCATIONAL PROGRAMS - RESTRICTED

Fall/Spring Instruction $0.0 $0.0 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0
Public Service $0.0 $0.0 $0.0
Academic Support Less Library $0.0 $0.0 $0.0
Library $0.0 $0.0 $0.0
Student Services $0.0 $0.0 $0.0
Institutional Support $0.0 $0.0 $0.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Restricted $0.0 $0.0 $0.0
Total Educational Programs $3516.2 | $3,157.9 $0.0
Total Expenditures $3,516.2 | $3,157.9 $0.0
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Administration and Finance: Expenditure Appropriation Summary

($ in thousands)

Expenditure Categories

EDUCATIONAL PROGRAMS - STATESIDE UNRESTRICTED

Original
Budget
FY2007

Proposed

One-Time
Budget

FY2008 Allocations

FY2008

Fall/Spring Instruction $0.0 $0.0 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0
Public Service $0.0 $0.0 $0.0
Academic Support Less Library $7,8482 | $8,143.6 $0.0
Library $0.0 $0.0 $0.0
Student Services $49.3 $0.0 $0.0
Institutional Support $18,479.3 | $18557.9 $0.0
Physical Plant $12,907.2 | $15,034.2 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Stateside Unrestricted $39,284.0 | $41,735.7 $0.0
EDUCATIONAL PROGRAMS - STATESIDE SELF-SUPPORT UNRESTRICTED

Fall/Spring Instruction $0.0 $0.0 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0
Public Service $0.0 $0.0 $0.0
Academic Support Less Library $0.0 $0.0 $0.0
Library $0.0 $0.0 $0.0
Student Services $0.0 $0.0 $0.0
Institutional Support $1,7754 |  $1,669.3 $0.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Stateside Self-Support Unrestricted $1,7754 | $1,669.3 $0.0
Unrestricted Educational & General $41,059.4 | $43,405.0 $0.0
AUXILIARY ENTERPRISES

Expenditures $41,096.1 | $42,837.0 $178.4
Total Auxiliary Enterprises $41,096.1 | $42:837.0 $178.4
Unrestricted Educational & General and Auxiliary $82,1555 | $86,242.0 $178.4
EDUCATIONAL PROGRAMS - RESTRICTED

Fall/Spring Instruction $0.0 $0.0 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0
Public Service $0.0 $0.0 $0.0
Academic Support Less Library $0.0 $0.0 $0.0
Library $0.0 $0.0 $0.0
Student Services $0.0 $0.0 $0.0
Institutional Support $0.0 $0.0 $0.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Restricted $0.0 $0.0 $0.0
Total Educational Program $41,0594 | $43,405.0 $0.0
Total Expenditures $82,155.5 | $86,242.0 $178.4
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Student Affairs: Expenditure Appropriation Summary

(% in thousands)

Expenditure Categories

EDUCATIONAL PROGRAMS - STATESIDE UNRESTRICTED

Original
Budget
FY2007

Proposed

FY2008

One-Time
Allocations
FY2008

Fall/Spring Instruction $0.0 $0.0 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0
Public Service $0.0 $0.0 $0.0
Academic Support Less Library $0.0 $0.0 $0.0
Library $0.0 $0.0 $0.0
Student Services $5,707.1 | $5,990.8 $0.0
Institutional Support $802.3 $826.4 $0.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Stateside Unrestricted $6,509.4 | $6,817.2 $0.0
EDUCATIONAL PROGRAMS - STATESIDE SELF-SUPPORT UNRESTRICTED

Fall/Spring Instruction $0.0 $0.0 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0
Public Service $132.2 $140.2 $0.0
Academic Support Less Library $0.0 $0.0 $0.0
Library $0.0 $0.0 $0.0
Student Services $28.0 $36.3 $0.0
Institutional Support $0.0 $0.0 $0.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Stateside Self-Support Unrestricted $160.2 $176.5 $0.0
Unrestricted Educational & General $6,669.6 | $6,993.7 $0.0
AUXILIARY ENTERPRISES

Expenditures $17,844.1 | $19,4475 $1,026.9
Total Auxiliary Enterprises $17,844.1 | $19,4475 $1,026.9
Unrestricted Educational & General and Auxiliary $24513.7 | $26,441.2 $1,026.9
EDUCATIONAL PROGRAMS - RESTRICTED

Fall/Spring Instruction $0.0 $0.0 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0
Public Service $0.0 $0.0 $0.0
Academic Support Less Library $0.0 $0.0 $0.0
Library $0.0 $0.0 $0.0
Student Services $51.1 $65.7 $0.0
Institutional Support $0.0 $0.0 $0.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Restricted $51.1 $65.7 $0.0
Total Educational Programs $6,720.7 | $7,059.4 $0.0
Total Expenditures $24,564.8 | $26,506.9 $1,026.9

2008 Operating Budget & Plan Appendix Table 8
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Appendix Table 9

University Advancement: Expenditure Appropriation Summary

(% in thousands)

Orig S One e
PDENG C ategorie Budge OPOSEO Allocatlo
00 Ults 008

EDUCATIONAL PROGRAMS - STATESIDE UNRESTRICTED
Fall/Spring Instruction $0.0 $0.0 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0
Public Service $0.0 $0.0 $0.0
Academic Support Less Library $499.2 $617.7 $0.0
Library $0.0 $0.0 $0.0
Student Services $0.0 $0.0 $0.0
Institutional Support $5,860.8 | $5,896.4 $0.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Stateside Unrestricted $6,360.0 | $6,514.1 $0.0
EDUCATIONAL PROGRAMS - STATESIDE SELF-SUPPORT UNRESTRICTED
Fall/Spring Instruction $0.0 $0.0 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0
Public Service $0.0 $0.0 $0.0
Academic Support Less Library $0.0 $0.0 $0.0
Library $0.0 $0.0 $0.0
Student Services $0.0 $0.0 $0.0
Institutional Support $0.0 $0.0 $0.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Stateside Self-Support Unrestricted $0.0 $0.0 $0.0
Unrestricted Educational & General $6,360.0 | $6,514.1 $0.0
AUXILIARY ENTERPRISES
Expenditures $0.0 $0.0 $0.0
Total Auxiliary Enterprises $0.0 $0.0 $0.0
Unrestricted Educational & General and Auxiliary $6,360.0 | $6,514.1 $0.0
EDUCATIONAL PROGRAMS - RESTRICTED
Fall/Spring Instruction $0.0 $0.0 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0
Public Service $0.0 $0.0 $0.0
Academic Support Less Library $0.0 $0.0 $0.0
Library $0.0 $0.0 $0.0
Student Services $0.0 $0.0 $0.0
Institutional Support $0.0 $0.0 $0.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Restricted $0.0 $0.0 $0.0
Total Educational Program $6,360.0 | $6,514.1 $0.0
Total Expenditures $6,360.0 | $6,514.1 $0.0
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Central Expenditure Appropriation Summary

(% in thousands)

Expenditure Categories

EDUCATIONAL PROGRAMS - STATESIDE UNRESTRICTED

Original
Budget
FY2007

Proposed
FY2008

2008 Operating Budget & Plan Appendix Table 10

One-Time
Allocations
FY2008

Fall/Spring Instruction $2,805.1 $950.8 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0
Public Service $0.0 $0.0 $0.0
Academic Support Less Library $0.0 $0.0 $0.0
Library $0.0 $0.0 $0.0
Student Services $1,3920 | $14123 $0.0
Institutional Support $1,6222 | $1,799.0 $0.0
Physical Plant $14,473.0 | $15124.2 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Stateside Unrestricted $20,292.3 | $19,286.3 $0.0
EDUCATIONAL PROGRAMS - STATESIDE SELF-SUPPORT UNRESTRICTED

Fall/Spring Instruction $0.0 $0.0 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0
Public Service $0.0 $0.0 $0.0
Academic Support Less Library $0.0 $0.0 $0.0
Library $0.0 $0.0 $0.0
Student Services $0.0 $0.0 $0.0
Institutional Support $0.0 $0.0 $0.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Stateside Self-Support Unrestricted $0.0 $0.0 $0.0
Unrestricted Educational & General $20,292.3 | $19,286.3 $0.0
AUXILIARY ENTERPRISES

Expenditures $2,895.3 | $2,4703 $0.0
Total Auxiliary Enterprises $2,895.3 | $2,4703 $0.0
Unrestricted Educational & General and Auxiliary $23,187.6 | $21,756.6 $0.0
EDUCATIONAL PROGRAMS - RESTRICTED

Fall/Spring Instruction $0.0 $0.0 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0
Public Service $15490.9 | $19,051.2 $0.0
Academic Support Less Library $0.0 $0.0 $0.0
Library $0.0 $0.0 $0.0
Student Services $0.0 $0.0 $0.0
Institutional Support $0.0 $0.0 $0.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Restricted $15490.9 | $19,051.2 $0.0
Total Educational Programs $35,783.2 | $38,337.5 $0.0
Total Expenditures $38,678.5 | $40,807.8 $0.0
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2008 Operating Budget & Plan Appendix Table 11

Scholarships and Waivers Expenditure Appropriation Summary

(% in thousands)

Expenditure Categories

EDUCATIONAL PROGRAMS - STATESIDE UNRESTRICTED

Original
Budget
FY2007

Proposed
FY2008

One-Time
Allocations
FY2008

Fall/Spring Instruction $0.0 $0.0 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0
Public Service $0.0 $0.0 $0.0
Academic Support Less Library $0.0 $0.0 $0.0
Library $0.0 $0.0 $0.0
Student Services $0.0 $0.0 $0.0
Institutional Support $0.0 $0.0 $0.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $19,871.0 | $21,940.2 $0.0
Subtotal Stateside Unrestricted $19,871.0 | $21,940.2 $0.0
EDUCATIONAL PROGRAMS - STATESIDE SELF-SUPPORT UNRESTRICTED

Fall/Spring Instruction $0.0 $0.0 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0
Public Service $0.0 $0.0 $0.0
Academic Support Less Library $0.0 $0.0 $0.0
Library $0.0 $0.0 $0.0
Student Services $0.0 $0.0 $0.0
Institutional Support $0.0 $0.0 $0.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Stateside Self-Support Unrestricted $0.0 $0.0 $0.0
Unrestricted Educational & General $19,871.0 | $21,940.2 $0.0
AUXILIARY ENTERPRISES

Expenditures $0.0 $0.0 $0.0
Total Auxiliary Enterprises $0.0 $0.0 $0.0
Unrestricted Educational & General and Auxiliary $19,871.0 | $21,940.2 $0.0
EDUCATIONAL PROGRAMS - RESTRICTED

Fall/Spring Instruction $500.0 $500.0 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0
Public Service $0.0 $0.0 $0.0
Academic Support Less Library $0.0 $0.0 $0.0
Library $0.0 $0.0 $0.0
Student Services $0.0 $0.0 $0.0
Institutional Support $0.0 $0.0 $0.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $7,858.0 | $9,783.1 $0.0
Subtotal Restricted $8,358.0 | $10,283.1 $0.0
Total Educational Programs $28,229.0 | $32,223.3 $0.0
Total Expenditures $28,229.0 | $32,223.3 $0.0
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2008 Operating Budget & Plan Appendix Table 12

Contingency Reserve Expenditure Appropriation Summary
(% in thousands)

Origina = One e
PDENC > ategorie buadge IPOSE : Allocatlo
00 J08 008

EDUCATIONAL PROGRAMS - STATESIDE UNRESTRICTED
Fall/Spring Instruction $1,5000 | $1,500.0 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0
Public Service $0.0 $0.0 $0.0
Academic Support Less Library $0.0 $0.0 $0.0
Library $0.0 $0.0 $0.0
Student Services $0.0 $0.0 $0.0
Institutional Support $0.0 $0.0 $0.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Stateside Unrestricted $1,500.0 | $1,500.0 $0.0
EDUCATIONAL PROGRAMS - STATESIDE SELF-SUPPORT UNRESTRICTED
Fall/Spring Instruction $0.0 $0.0 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0
Public Service $0.0 $0.0 $0.0
Academic Support Less Library $0.0 $0.0 $0.0
Library $0.0 $0.0 $0.0
Student Services $0.0 $0.0 $0.0
Institutional Support $0.0 $0.0 $0.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Stateside Self-Support Unrestricted $0.0 $0.0 $0.0
Unrestricted Educational & General $1,500.0 | $1,500.0 $0.0
AUXILIARY ENTERPRISES
Expenditures $650.4 | $2,000.0 $0.0
Total Auxiliary Enterprises $650.4 | $2,000.0 $0.0
Unrestricted Educational & General and Auxiliary $2,1504 | $3,500.0 $0.0
EDUCATIONAL PROGRAMS - RESTRICTED
Fall/Spring Instruction $0.0 $0.0 $0.0
Summer/Mini Instruction $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0
Public Service $0.0 $0.0 $0.0
Academic Support Less Library $0.0 $0.0 $0.0
Library $0.0 $0.0 $0.0
Student Services $0.0 $0.0 $0.0
Institutional Support $0.0 $0.0 $0.0
Physical Plant $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0
Subtotal Restricted $0.0 $0.0 $0.0
Total Educational Programs $1,500.0 | $1,500.0 $0.0
Total Expenditures $2,1504 | $3,500.0 $0.0
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Appendix Table 13

Summary of FY2008 Expenditure Appropriation by Division and Program

Expenditure Categories

EDUCATIONAL PROGRAMS - UNRESTRICTED

President's

Office

Academic
Affairs

Economic
&
Community
Outreach

Admin &
Finance

Student
Affairs

University
Advancement

Central
Funds

Scholarships
& Waivers

Contingency
Reserve

Fall/Spring Instruction $0.0 $71,839.8 $0.0 $0.0 $0.0 $0.0 $950.8 $0.0 $1,500.0 $74,290.6
Summer/Mini Instruction $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Research $0.0 $293.3 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $293.3
Public Service $0.0 $446.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $446.0
Academic Support Less Library $1315 $13,316.8 $0.0 $8,143.6 $0.0 $617.7 $0.0 $0.0 $0.0 $22,209.6
Library $0.0 $5,527.8 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $5,527.8
Student Services $0.0 $6,468.3 $0.0 $0.0 $5,990.8 $0.0 $1,412.3 $0.0 $0.0 $13.871.4
Institutional Support $3,004.4 $2,324.0 $997.0 $18,557.9 $826.4 $5,896.4 $1,799.0 $0.0 $0.0 $33,405.2
Physical Plant $0.0 $0.0 $0.0 $15,034.2 $0.0 $0.0 $15,124.2 $0.0 $0.0 $30,158.4
Scholarship and Fellowship $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $21,940.2 $0.0 $21,940.2
Subtotal Unrestricted $3,135.9 $100,216.0 $997.0 $41,735.7 $6,817.2 $6,514.1 $19,286.3 $21,940.2 $1,500.0 $202,142.5
EDUCATIONAL PROGRAMS - STATESIDE SELF-SUPPORT
Fall/Spring Instruction $0.0 $5,403.1 $792.2 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $6,195.3
Summer/Mini Instruction $0.0 $2,863.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $2,863.0
Research $0.0 $125.0 $915.7 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $1,040.7
Public Service $0.0 $1,781.6 $453.0 $0.0 $140.2 $0.0 $0.0 $0.0 $0.0 $2,374.8
Academic Support Less Library $0.0 $2,061.2 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $2,061.2
Library $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Student Services $0.0 $28.0 $0.0 $0.0 $36.3 $0.0 $0.0 $0.0 $0.0 $64.3
Institutional Support $0.0 $0.0 $0.0 $1,669.3 $0.0 $0.0 $0.0 $0.0 $0.0 $1,669.3
Physical Plant $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Subtotal Stateside Self-Support $0.0 $12,261.9 $2,160.9 $1,669.3 $176.5 $0.0 $0.0 $0.0 $0.0 $16,268.6
UNRESTRICTED EDUCATIONAL & GENERAL
EXPENDITURES $3,135.9 $112,477.9 $3,157.9 $43,405.0 $6,993.7 $6,514.1 $19,286.3 $21,940.2 $1,500.0 $218,411.1
AUXILIARY ENTERPRISES
Expenditures $14,331.2 $301.9 $0.0 $42,837.0 $19,447.5 $0.0 $2,470.3 $0.0 $2,000.0 $81,388.0
Total Auxiliary Enterprises $14,331.2 $301.9 $0.0 $42,837.0 $19,4475 $0.0 $2,470.3 $0.0 $2,000.0 $81,388.0
UNRESTRICTED EDUCATIONAL & GENERAL
AND AUXILIARY ENTERPRISES EXPENDITURES $17,467.1 | $112779.8 $3,157.9 | $86,242.0 | $264412 $6514.1 | $21,756.6 $21,940.2 $3500.0 | $299,799.1
EDUCATIONAL PROGRAMS - RESTRICTED
Fall/Spring Instruction $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $500.0 $0.0 $500.0
Summer/Mini Instruction $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Research $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Public Service $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $19,051.2 $0.0 $0.0 $19,051.2
Academic Support Less Library $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Library $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Student Services $0.0 $0.0 $0.0 $0.0 $65.7 $0.0 $0.0 $0.0 $0.0 $65.7
Institutional Support $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Physical Plant $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Scholarship and Fellowship $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $9,783.1 $0.0 $9,783.1
RESTRICTED EDUCATIONAL & GENERAL
EXPENDITURES $0.0 $0.0 $0.0 $0.0 $65.7 $0.0 $19,051.2 $10,283.1 $0.0 $29,400.0
Total Educational Programs $3135.9 $112,477.9 $3,157.9 $43,405.0 $7,059.4 $6,514.1 $38,337.5 $32,223.3 $1,500.0 $247811.1
TOTAL EXPENDITURES $17,467.1 | $112,779.8 $3,157.9 | $86,242.0 | $26,506.9 $6,514.1 | $40,807.8 $32,223.3 $3,500.0 | $329,199.1
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Appendix Table 14

FY2008 Unrestricted General Expenditures Budget by Division
(% in thousands)

UNRESTRICTED EDUCATIONAL & GENERAL EXPENDITURES

NTOWSON UNIVERSITY

Expenditure Categories Presiden_t's Acaden]ic E:?r:?nTrfig Adlmin & Stude_nt University Central Scholars_hips Contingency Total
Office Affairs Outreach Finance Affairs | Advancement Funds & Waivers Reserve

Summed by Expenditure Category

Regular Salaries, Benefits, & Overtime $1,684.3 $81,481.7 $1,342.3 | $28,1204 $5,025.2 $4,377.2 $1,070.9 $817.3 $0.0 | $1239193
Contingent Salaries & Benefits $66.5 $19,705.7 $2,541.6 $1,036.5 $1,056.3 $542.8 $0.0 $0.0 $0.0 $24,949.4
Operating $1,385.1 $11,290.5 -$726.0 | $14,248.1 $912.2 $1594.1 | $182155 $21,122.9 $1,500.0 $69,542.4
Total $3,135.9 | $112477.9 $3,157.9 | $43,405.0 $6,993.7 $6,514.1 | $19,286.3 $21,940.2 $1,5000 | $218411.1
% of Total University 1.44% 51.50% 1.45% 19.87% 3.20% 2.98% 8.83% 10.05% 0.69% 100.00%
Percentage of Expenditure Category, Within Own Division

Regular Salaries, Benefits, & Overtime 53.71% 72.44% 42.49% 64.79% 71.85% 67.20% 5.55% 3.73% 0.00% 56.74%
Contingent Salaries & Benefits 2.12% 17.52% 80.45% 2.39% 15.10% 8.33% 0.00% 0.00% 0.00% 11.42%
Operating 44.17% 10.04% -22.93% 32.83% 13.04% 24.47% 94.45% 96.27% 100.00% 31.84%
Total 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

AUXILIARY ENTERPRISES EXPENDITURES
Expenditure Categories Presiden_t's Acaden]ic E:?r:?nTrfig Adlmin & Stude_nt University Central Scholars_hips Contingency Total
Office Affairs Outreach Finance Affairs | Advancement Funds & Waivers Reserve

Summed by Expenditure Category

Regular Salaries, Benefits, & Overtime $5,372.0 $82.3 $0.0 $6,648.5 $2,507.5 $0.0 $0.0 $0.0 $0.0 $14,610.3
Contingent Salaries & Benefits $1,183.0 $83.0 $0.0 $1,524.0 $1,207.0 $0.0 $0.0 $0.0 $0.0 $3,997.0
Operating $7,776.2 $136.6 $0.0 | $34,6645 | $15733.0 $0.0 $2,470.3 $0.0 $2,000.0 $62,780.7
Total $14,331.2 $301.9 $0.0 | $42,837.0 | $194475 $0.0 $2,470.3 $0.0 $2,000.0 $81,388.0
% of Total University 17.61% 0.37% 0.00% 52.63% 23.89% 0.00% 3.04% 0.00% 2.46% 100.00%
Percentage of Expenditure Category, Within Own Division

Regular Salaries, Benefits, & Overtime 37.48% 27.26% 0.00% 15.52% 12.89% 0.00% 0.00% 0.00% 0.00% 17.95%
Contingent Salaries & Benefits 8.25% 27.49% 0.00% 3.56% 6.21% 0.00% 0.00% 0.00% 0.00% 4.91%
Operating 54.26% 45.25% 0.00% 80.92% 80.90% 0.00% 100.00% 0.00% 100.00% 77.14%
Total 100.00% 100.00% 0.00% 100.00% 100.00% 0.00% 100.00% 0.00% 100.00% 100.00%

TOTAL UNRESTRICTED EDUCATIONAL & GENERAL AND AUXILIARY ENTERPRISES EXPENDITURES
peddents | eric | Conmuny | Mg | St || Uiy | s | St | onirgeny | g
utreach Reserves

Summed by Expenditure Category

Regular Salaries, Benefits, & Overtime $7,056.3 $81,564.0 $1,342.3 | $34,768.9 $7,532.7 $4,377.2 $1,070.9 $817.3 $0.0 | $138,529.6
Contingent Salaries & Benefits $1,249.5 $19,788.7 $2,541.6 $2,560.5 $2,263.3 $542.8 $0.0 $0.0 $0.0 $28,946.4
Operating $9,161.3 $11,427.1 -$726.0 | $489126 | $16,645.2 $1594.1 | $20,685.7 $21,122.9 $3,500.0 | $132,323.0
Total $17,467.1 | $112,779.8 $3,157.9 | $86,242.0 | $26441.2 $6,514.1 | $21,756.6 $21,940.2 $3,500.0 | $299,799.1
% of Total University 5.83% 37.62% 1.05% 28.77% 8.82% 2.17% 7.26% 7.32% 1.17% 100.00%
Percentage of Expenditure Category, Within Own Division

Regular Salaries, Benefits, & Overtime 40.40% 72.32% 42.49% 40.32% 28.49% 67.20% 4.92% 3.73% 0.00% 46.21%
Contingent Salaries & Benefits 7.15% 17.55% 80.45% 2.97% 8.56% 8.33% 0.00% 0.00% 0.00% 9.66%
Operating 52.45% 10.13% -22.93% 56.72% 62.95% 24.47% 95.08% 96.27% 100.00% 44.14%
Total 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
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Central Detailed Base Budget and One-Time Allocations
(% in thousands)

One A
pena e Categorie """-; Allocatio
008

EDUCATIONAL PROGRAMS - STATESIDE UNRESTRICTED
Fall/Spring Instruction

Workmen's Comp/Insurance $950.8 $0.0
Summer/Mini Instruction $0.0 $0.0
Research $0.0 $0.0
Public Service $0.0 $0.0
Academic Support Less Library $0.0 $0.0
Library $0.0 $0.0
Student Services
University Design & Publications $1,412.3
Institutional Support

Credit Card Serve Fee/Insurance/Contracts $1,667.0

TUSC $12.0

New Housing Program $100.0

Annual Employee Picnic $20.0 $0.0
Physical Plant

Utilities $7,950.3 $0.0

Debt Service $6,974.9 $0.0

Snow Removal Reserve $199.0 $0.0
Scholarship and Fellowship $0.0 $0.0
Subtotal Stateside Unrestricted $19,284.9 $0.0
Auxiliary Enterprises

Complex $844.0 $0.0

Central IDC Funds $1,626.3 $0.0
Subtotal Auxiliary Enterprises $2,470.3 $0.0
Grand Total $21,756.6 $0.0

40

NTOWSON UNIVERSITY



2008 Operating Budget & Plan Appendix — Acknowledgements

Executive Staff

e Dr. Robert L. Caret, President
e Mr. James P. Sheehan, Vice President for Administration and Finance and Chief Fiscal Officer

o Dr. James P. Clements, Acting Provost and Vice President for Academic Affairs, and Vice President
for Economic and Community Outreach

e Dr. Debra Moriarty, Vice President for Student Affairs
e Dr. Gary N. Rubin, Vice President for University Advancement

University Budget Office

The creation of the 2008 Operating Budget and Plan would not have been possible without the hard work
and dedication of the University Budget Office staff, who develop, monitor and analyze the complex,
multi-million dollar budget of this institution.

Jim Williamson, Associate Vice President, Fiscal Planning and Services

Cathy Mattingly, Director, University Budget Office

Brian O'Connell, Associate Director, University Budget Office

Donna M. Auvil, University Budget Coordinator

Dorothy Proctor, University Budget Coordinator

Deanna Martinez, Financial Transaction Supervisor, University Budget Office

Anna Herr, Executive Administrative Assistant

Resource Planning and Advisory Committee

The Resource Planning and Advisory Committee is the University Senate’s representative voice in Towson
University’s annual resource planning process. The committee supports the university in a consultative
manner by reviewing, advising and recommending on the following:

e annual funding priorities plan

e annual tuition and fee plan

e amendments for modifications to the ten-year capital plan

e changes to fiscal policies of the university

e funding priorities in the event of a financial crisis

The representatives involved in developing this document are listed below in alphabetical order:

e Dr. Chris Cain, College of Liberal Arts
e Ms. Elizabeth Carbone, University Advancement
o Dr. James Clements, Provost and Vice President for Academic Affairs (ex-officio, non-voting)

e Mr. Patrick Dieguez, Student Representative selected by the Student Government Association
President

e Mr. Daniel Ettinger, College of Fine Arts and Communication

e Dr. Barry Frieman, College of Education

e Dr. Gail Gasparich, College of Science and Mathematics

e Dr. Gerald Intemann, Dean of the College of Science and Mathematics

41

NTOWSON UNIVERSITY



2008 Operating Budget & Plan Appendix — Acknowledgements

e Mr. Donald Kopka, College of Business and Economics

e Mrs. Bonnie Lingelbach, Student Affairs

e Mr. John McLucas, AAUP (ex-officio)

e Dr. Marybeth Merryman, College of Health Professions

e Ms. Christina Morgan, Division of Economic and Community Outreach
e Mr. Joe Oster, Auxiliary Services

e Mr. James P. Sheehan, Vice President for Administration and Finance and CFO (ex-officio, non-
voting)

e Dr. Kit Spicer, Dean of the College of Fine Arts and Communication
o Dr. Timothy Sullivan, University Senate (ex-officio)
o Dr. David Vanko, Committee Chair, College of Science and Mathematics

42

NTOWSON UNIVERSITY



2008 Operating Budget & Plan Glossary

Academic Support:

Includes activities conducted to provide support services to the institution’s primary missions: instruction,
research and public service. It includes the retention, preservation and display of educational materials,
such as libraries; the provision of services that directly assist the academic functions of the institution;
media such as audio-visual services and technology such as computing support, academic administration
(including academic deans but not chairpersons) and personnel development providing administration
support and management direction to the three primary missions (instruction, research and public
service).

Appropriation:
An expenditure authorization with specific limitations as to amount, purpose and time; a formal advance
approval of expenditure from designated resources available or estimated to be available.

Aucxiliary Enterprises:

Activities within the university that furnish goods or services to student, faculty, or staff, and charge a fee
directly related to, although not necessarily equal to, the cost of the goods or services. Auxiliary
Enterprises are essentially self-supporting activities. The general public may be served incidentally by
Auxiliary Enterprises.

Capital Budget:
Generally covers expenditures for the construction or renovation of major facilities.

Contingent Salaries, Wages and Fringe Benefits:
Employees not in a State PIN (Position Identification Number) and hired on a contractual or temporary
bases. All expenses associated with the temporary employee’s income are included in this grouping.

Current Funds:
Economic resources, expendable and set aside by the institution for carrying out the primary purposes of
the institution, to be expended in the near term and used for operating purposes.

Endowment Funds:

Funds, the principle of which a donor or other outside agency has stipulated, as a condition of the gift,
remain intact (nonexpendable) in perpetuity, and that only the income from the investment of the fund
may be expended.

Endowment Income:
Yield, usually in the form of interest or dividends, which occurs as a result of investing the principal of an
endowment fund. Capital gains and losses are not part of endowment income.

Fiscal Year:
The period used by the state for budgeting and account purposes. It begins July 1 and runs through June
30 the following calendar year.

Full-Time Equivalent (FTE):

A means for expressing part-time students or faculty as a full-time unit. The formula is generally based
on credit hours. Example: An institution may define full-time as being twelve credit hours; a student
taking three credit hours would then be equal to .25 FTE.

Grants and Contracts:
Revenues from governmental agencies (Federal, State, or Local) received or made available from grants,
contracts and cooperative agreements that are not considered contributions.

Indirect Cost Assessment (IDC):
An assessment charged to non-state and auxiliary enterprises activities to recover the cost of providing
services that are not a direct-billed service (e.g., payroll processing).
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Institutional Support:

Includes expenses for central executive-level activities concerned with management and long-range
planning for the entire institution. It includes executive management, fiscal operations, general
administration and logistical services, public relations and development, and administrative computing
support.

Instruction:

Includes activities that are part of the institution’s instructional program. Expenses for credit and
noncredit courses; remedial and tutorial instruction, and regular, special, and extension sessions are
included.

Investment Income:
Interest revenue earned on cash balances as allocated by the Comptroller of the State of Maryland.

Mandatory Transfers:

Transfers arising out of (1) binding legal agreements related to the financing of the educational plant
such as amount for debt retirement, interest and required provisions for renewals and replacement of
plant, not financed from other sources, and (2) grant agreements with agencies of the federal
government, donors and other organizations to match gifts and grants to loan funds.

Miscellaneous Sources:
All sources of current funds revenue not included in other classifications.

Non-Mandatory Transfers:

Transfers that serve a variety of objectives such as moving monies generated through auxiliary enterprises
to scholarship funds for use in providing scholarships, or to a capital outlay group for use in providing
project funding.

Operating Budget:

Generally includes all of the regular unrestricted income available to the institution plus those restricted
funds that are earmarked for instructional activities and department support. Activities included in the
operating budget are the basic expenses of departments, schools, and colleges, including personnel and
day-to-day operating costs; student services; libraries; administration; campus operations and
maintenance; development; and the unrestricted portion of endowment income, gifts and student aid.

Operation and Maintenance of Physical Plant:

Activities related to the operation and maintenance of the physical plant, including all operations
established to provide services and maintenance related to campus grounds and facilities, utilities and
property insurance.

Permanent Salaries, Wages and Fringes Benefits:
Employees in a State PIN (Position Identification Number) and hired on a permanent basis. All expenses
associated with the permanent employee’s income are included in this grouping.

Private Gifts and Grants:
Revenues generated from individuals and non-governmental sources. Includes revenue received from
private donors for which no legal consideration is involved.

Public/Private Partnerships:
Projects funded and operated through a partnership between the government and one or more private
sector companies.

Public Service:

Includes activities established primarily to provide non-instructional services beneficial to individuals and
groups external to the institution. These activities include community service programs and cooperative
extension services. Included in this category are conferences, institutes, general advisory services,
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reference bureaus, radio and television, consulting, and similar non-instructional services to particular
sectors of the community.

Quasi-Endowment Funds:

Funds, functioning as an endowment, that are unrestricted resources. The decision to invest otherwise
spendable resources is made by the institution’s governing board or management. These internal
designations can be reversed.

Research:

Includes activities specifically organized to produce research, whether commissioned by an agency
external to the institution or separately budgeted by an organizational unit within the institution.
Included in this category are expenses for individual and/or project research as well as that of institutes
and research centers.

Restricted Budget:
Encompass governmentally sponsored research grants and contracts, nongovernmental grants, certain
endowment and gift income, and student aid from external sources.

Restricted Funds:

Funds limited to a specific use by outside agencies or persons, as distinguished from funds over which the
institution has complete control and freedom as to use. Restricted funds have an externally established
limitation or stipulation placed on their use.

Sales and Service of Auxiliary Enterprises:
See “Auxiliary Enterprises.”

Sales and Services of Educational Activities:

Revenues that are related incidentally to the conduct of instruction, research, and public service and
revenues of activities that exist to provide instructional and laboratory experience for students and that
incidentally create goods and services that may be sold to students, faculty, staff and the general public.

Scholarships and Fellowships:
Expenses for student awards in the form of scholarships, tuition remission or graduate assistantships.

State Appropriations:

Unrestricted revenue received for current operations from, or made available to the institution by,
legislative acts or the local taxing authority (the State of Maryland). This category does not include
government grants and contracts. Also referred to as general funds.

State Funded Capital Projects:

State funded capital projects are those financed from general funds allocated from the State of Maryland
budget to individual institutions. These funds are not required to be repaid to the state by the university.
Projects eligible for funding from the state include academic and academic support buildings, including
administration buildings, infrastructure and utility improvements.

Stateside, Self-Support
See “Sales and Services of Educational Activities”

Stateside, Education and General:

Education and General (E&G) expenses are recorded for all expenses that are not for Auxiliary Enterprises.
They are normally categorized as instruction, research, public service, academic support, student services,
institutional support, operation and maintenance of plant, and scholarships and fellowships.
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Student Services:

Includes activities for offices of admissions and enrollment services and activities with the primary
purpose of contributing to students’ emotional and physical well-being and intellectual, cultural and
social development outside the context of the formal instructional program. Included in this category are
expenses for student activities, cultural events, intramural athletics, student organizations, counseling and
career guidance, student aid administration, and offices of enrollment management and student health
services.

System Funded Capital Projects:

System funded capital projects are financed through the sale of auxiliary bonds by USM. The debt service
of these bonds, typically a 20 year amortization period, is paid for by the institution through auxiliary
revenue sources, including student fees. Projects that are eligible for funding through this financing
method include dining halls, residence halls, student unions and recreation facilities, and parking facilities.

Towson University 2010:

A strategic plan established in 2004 in support of the university’s mission and vision, designed to guide
the university’s direction, decisions and actions for the future. To view Towson University 2010 in its
entirety, go to http://wwwnew.towson.edu/2010/2010.html.

Tuition and Fees:
Includes all tuition and fees assessed (net of refunds and discounts) for educational purposes.

Unrestricted Funds:
Resources provided to the institution with no restrictions on their use.

Vacant Position Attrition Earnings:

The Executive and Legislative Branches of the Government require agencies to budget for less than 100
percent employment levels. Generally, the expectation of vacant positions is between 2 percent and 4
percent.
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