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2009 Operating Budget & Plan Introduction

The FY 2009 Operating Budget and Plan for Towson University presents a detailed picture of the
institution's 2008-2009 budget, including information concerning resources allocated and revenues
generated and expended in FY 2008 and FY 2009.

The budget culminates from external policy decisions made by the Maryland State General Assembly and
University System of Maryland Board of Regents, and internal decisions implemented by the university's
executive staff with guidance from the Resource Planning and Advisory Committee. This document
explicates a few of the many fiscal decisions made each year to provide a greater understanding of the
overall budget.

A thorough understanding of an institution’s budgetary decisions calls for a comprehensive knowledge of
that institution and its long-term goals. To meet this end, the FY 2009 Operating Budget and Plan
presents a detailed institutional profile and a capital funding report detailing the university's state-
supported and system-funded capital projects as they relate to the campus master plan.

Towson University Enroliment

Towson University is designated as the primary growth
institution of the University System of Maryland as the TU at a Glance
result of increased demand for higher education and Fall 2008

workforce needs in the State. Planning indicates the

university will grow by about 4,000 students between now A ATV el sicuelets

and 2012, and by an additional 2,000 students between A 559 tenure/tenure-track faculty*

2012 and 2018, correlating to an average increase of A 1,209 full-time staff*

1,000 students annually for the next four years and 400 )

students annually for the following six years. A 328 acres

Facility growth has been planned to correspond with o 3g gzrar?etr:;ic and auxiliary structures

enrollment growth so that capacity can be increased on- ) P

and off-campus without sacrificing quality. A 4,253 degrees and certificates
awarded to the class of 2007

Fall 2008 Enrollment Information A 2,826 degree-seeking first-time
students enrolled full-time

e 21,111 students enrolled; of those 82% were A 80% of new full-time freshman and

undergraduates and 18% were graduate students 2806 of full-time undergraduates

e Of the undergraduates, 88% attended full-time e @0y eeioms
A $7,314 per year for tuition and fees

0
e Among the graduate students, 72.5% attended for in-state full-time undergraduates

part-time ’
o ) A $17,860 per year for tuition and fees
e 2,826 degree-seeking first-time students enrolled for out-of-state full-time
full-time undergraduates
e The class of 2007 earned 3,120 bachelor degrees, *Fall 2007 data. Fall 2008 data not yet
995 master degrees, 12 doctorate degrees, 126 available.

post-baccalaureate [ post-master certificates
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2009 Operating Budget & Plan

Tuition and Fees

Introduction

Increased costs in areas such as utilities and employee benefits impact the ability to maintain and operate
the university without additional resources. Towson is mindful of the burden tuition places on students
and strives to limit tuition and fee increases wherever possible. State legislation prevented increases to
in-state tuition rates for the 2007-2008 academic year, making fee increases necessary to offset
escalation costs. Tuition revenue is currently the largest portion of Towson's revenue and is used to

generate much of the university's operating funds.

FY 08 and FY 09 Annual Tuition and Fees for Full-Time Undergraduate Students

Expense FY 08 FY 09 Change

In-State Tuition $5,180 $5,180 $0

Out-of-State Tuition $15,120 $15,726 $606

Technology Fee $144 $150 $6
Auxiliary Fees

Auxiliary Services $1075 $1118 $43

Auxiliary Services — Construction $759 $790 $31

Student Services - SGA $76 $76 $0

Total Fees $2,054 $2,134 $80

Total In-State Cost, Tuition and Fees $7.234 $7.314 $80

Total Out-of-State Cost, Tuition and Fees $17,174 $17,860 $686

Faculty and Staff

Towson University faculty and staff are dedicated to this institution's academic mission and 2010 vision.
Through instruction, research and guidance, faculty members prepare students to respond to workforce
needs. Staff members provide university constituents with vital support services that keep the university
running smoothly. The data provided is for fall 2007; fall 2008 data will be available in November 2008.

2007 Faculty Demographics

Total full-time faculty members: 728

Total part-time faculty members: 647

Total tenure or tenure-track faculty members: 559

Total non-tenure or non-tenure track faculty members: 816

N TOWSON UNIVERSITY




2009 Operating Budget & Plan

Percentage of Faculty by Rank
(Full-Time and Part-Time): Fall 2007

Faculty Type Full-Time Part-Time
(N=728) (N=647)
Professors 22.7 0.5
Associate Professors 20.2 1.1
Assistant Professors 335 0.5
Instructors 3.8 0.0
Lecturers 19.8 98.0
2007 Staff Demographics
e Total full-time staff members: 1,209
o Total part-time staff members: 450
Percentage of Staff by Occupational Assignment: Fall 2007
Staff Type o) || Tcen
Executive, Administrative and Managerial 13.8 0.7
Professional (Other) 40.0 28.4
Secretarial and Clerical 26.1 14.9
Service and Maintenance 4.1 1.8
Skilled Crafts 7.4 0.2
Technical and Paraprofessional 8.5 1.8

Introduction
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2009 Operating Budget & Plan Executive Summary

Towson University's internal operating budget is comprised of four fund sources:

Stateside, Education and General

Auxiliary Enterprises

Self-Support, Education and General

Restricted

Detailed definitions for these terms can be found in the Glossary.

Stateside, Education and General (E&G)

Towson University's total stateside support for FY 2009 is budgeted at $227.5 million and derives from
two main revenue streams:

e $92.7 million from state appropriations

e $134.8 million from fall/spring tuition and fees, interest earnings, late fees, fines, and miscellaneous
sales (campus revenues)

From FY 2008 to FY 2009, the state appropriations rose from $82.4 million to $92.7 million, an increase of
$10.3 million or 12.5%. The campus plans to increase its revenue from $121.4 million to $134.8 million
over FY 2008, a $13.4 million or 11.1% increase, as a result of the approved tuition rate increase, fees, and
other revenues.

The Stateside, E&G funds will cover the following mandatory expenditures:
e Cost of Living Adjustment (COLA) and merit increases for reqular and non-exempt staff
o System-wide debt service
e Fringe benefit increases
e Increased utility cost
e Need-based student financial aid
e Facilities Renewal & Replacement

Central accounts and the Contingency Reserve will provide funding for unplanned expenses and possible
mid-year reductions. This budget includes a $2.5 million Contingency Reserve for the campus. The
resource allocation for the Stateside, E&tG budget can be found on page 16 of this document.

N TOWSON UNIVERSITY



2009 Operating Budget & Plan Executive Summary

Auxiliary Enterprises

Auxiliary Enterprises’ total support for FY 2009 is budgeted at $90.6 million, comprised of:
e $57.8 million from self-generated revenue
e $32.8 million from student fee revenue

The self-generated funds are budgeted to rise from $54.0 million in FY 2008 to $57.8 million in FY 2009,
an increase of $3.8 million or 7.1%. The student fee revenue is planned to rise from $29.6 million in FY
2008 to $32.8 million in FY 2009, an increase of $3.2 million or 10.9%.

These resources will cover the following mandatory expenditures:
e COLA and merit increases for regular employees
e Fringe benefit increases
e Increased utility cost

The resource allocation for the Auxiliary Enterprises budget is found on page 17 of this document.

Self-Support Education & General
Towson University's total self-support for FY 2009 is budgeted at $17.1 million.

Individual accounts within the self-support area will provide $90,486 towards Towson's 1% fund balance
goal. The resource allocation for Self-Support funds is found on pages 18-19 of this document.

Self-support accounts are required to spend within the plan approved or the revenues generated,
whichever is less. Revisions to the plan must be documented and submitted to the University Budget
Office via the divisional vice president. The University Budget Office will adjust the budget and notify the
vice president when all necessary approvals have been received. The adjusted budget can be implemented
upon receipt of notification.

Restricted

Towson's restricted fund resources for FY 2009 are budgeted at $29.4 million. These funds are budgeted at
the same level as FY 2008. Additional information on restricted resource allocation grants and contracts
can be found in this document on page 20.

Total Budget (in millions)

Towson's total budget is as follows:

TOtal REVENUE w..eoveeereeeeeeeecteeesseessnsessesssssessssssssssssssssssannes $364.7
Total EXpenditures ..o $355.9
BalanCe oottt $8.8
E&G Base Available for Future Distribution.......eee... ($5.8)
Transfer Auxiliary Base for One-Time Use......ccceeueeeueeee. $0.0
FUND BaAlaNCe..uuereeeeecerrereeseeeieee et s ssssssssnesnens $3.0

Finally, this formal Operating Budget and Plan establishes and documents the current fiscal year's base-
line and one-time expenditure budget for each division.

N TOWSON UNIVERSITY



2009 Operating Budget & Plan Executive Summary

Actions of the General Assembly and Executive Branch

The University System of Maryland's (USM) general fund appropriation for the current fiscal year was
increased by $94.0 million. From this amount Towson was allocated $10.3 million, which was distributed
as indicated below:

e $8.1 million for mandatory costs including debt service, merit, fringe benefits, utilities, financial aid,
and facilities renewal and replacement

e $2.2 million for COLA

Guiding Principles
The following policies guided the development of Towson University's FY 2009 budget:

1. The university's FY 2009 fund balance requirement is $2.9 million. This balance is achieved
through budgeted fund contributions.

2. Indirect Cost (IDC) was introduced in FY 2003, at which time internal auditing determined a
9.78% IDC rate. A gradual increase over the current 6.0% rate will be applied over the years to all
non-state account base budgets. The purpose of the IDC is to recover the cost of providing
services to self-support and auxiliary areas that are not direct-billed services (e.g., payroll process,
procurement and other administrative support functions).

3. Any savings from vacant non-faculty position attrition earnings are held centrally as opposed to
remaining in the former employee's division. If necessary, these earnings may be used to fund
one-time items.

4. Any savings from vacant faculty position attrition earnings can be utilized to fund adjunct
faculty, one-time costs for new faculty, and separation pay for academic department
chairpersons.

N TOWSON UNIVERSITY



2009 Operating Budget & Plan University Revenue Summary

Towson University receives revenue from a variety of sources used in financial planning for higher
education:

e Tuition and Fees

e State Appropriations

e Federal Grants and Contracts

e State Grants and Contracts

e Local Grants and Contracts

e Private Gifts and Grants

e Endowment Income

e Sales and Service of Educational Activities
o Sales and Service of Auxiliary Enterprises
e Investment Income

e Miscellaneous Sources

An explanation of these revenue categories is provided in the Glossary.

The following graphs summarize the sources of Towson University's budgeted revenue for FY 2008 and FY
2009:

e Bar graph showing revenue summary by dollar amount (p. 8).
e Pie graph comparing revenue by sources (p. 9).

e Pie graph comparing Auxiliary Enterprises revenue by source (p. 10).

N TOWSON UNIVERSITY



2009 Operating Budget & Plan University Revenue Summary

Revenue Summary by Dollar Amount

State Appropriations

Fall/Spring Tuition
and Fees

Self-Support

Auxiliary Enterprises

Restricted

il

$0 $10 $20 $30 $40 $50 $60 $70 $80 $90 $100 $110 $120 $130

Millions

OFY 2008
mFY 2009

Total FY 2008: $333,812.0

Total FY 2009: $364,689.1

$82,442.4
$92,705.6

$121,339.7
$134,840.3

$17,054.7
$17,091.4

$83,575.2
$90,651.8

$29,400.0
$29,400.0
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2009 Operating Budget & Plan University Revenue Summary

Revenue Comparison by Sources

Restricted State
Auxiliary 8.8% Appropriations
Enterprises 24.7%
25.0%

Self-Support Fall/Spring

5.1% Tuition and
Fees
36.3%
FY 2008
Restricted
8.1% State
- Appropriations
Auxma.ry 95.4%%
Enterprises
24.9%

Fall/Spring

Self-Support Tuition and
4.7% Fees

0
FY 2009 37.0%

Total FY 2008: $333,812.0
Total FY 2009: $364,689.1
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2009 Operating Budget & Plan University Revenue Summary

Auxiliary Enterprises Revenue Analysis

Student Fees
33.7%

Sales and
Services

FY 2008 66.3%

Student Fees
35.3%

Sales and
Services

FY 2009 64.7%

Total FY 2008: $83,575.2
Total FY 2009: $90,651.8

10
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2009 Operating Budget & Plan University Expenditure Summary

Towson University's revenue is used to fund a range of student activities and educational programs. The
following expenditure classifications used in higher education budgeting fall into two major categories:
Education and General (E&G) Programs and Auxiliary Enterprises. An explanation of these categories is
provided in the Glossary.

Program Education and General (E&G) Auxiliary Enterprises
001 Instruction

002 Research

003 Public Services

004 Academic Support

005 Student Services

007 Institutional Support

008 Auxiliary Enterprises
017 Scholarships and Fellowships

The following graphs summarize the budgeted use of funds within each of these two categories by
program and major expense during FY 2008 and FY 2009.

e Bar graph comparing unrestricted expenses by programs (p. 12).
e Pie graph comparing budget by program (p. 13).
e Pie graph comparing unrestricted expenses by categories (p. 14).

e Pie graph comparing Auxiliary Enterprises expenses by functions (p. 15).

1"
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2009 Operating Budget & Plan

Unrestricted Expense Comparison by Program

University Expenditure Summary

i $83,348.9
Instruction — $92,091.4
Research/Public i $4,154.8
Service $3,682.6
Academic Support $29,798.6
$33,699.3
Student Services = $13,935.7
$15,176.3
Institutional Support $35,074.5
$37,433.5
Physical Plant $30,158.4
$32,993.5
Scholarship $21.94022
Fellowship $24,386.3
Aucxiliary Enterprises $81,388.0
$89,054.2

OFY 2008 $0 $20 $40 $60 $80

BFY 2009 Thousands
Total FY 2008: $299,799.1
Total FY 2009: $328,517.1
12
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2009 Operating Budget & Plan University Expenditure Summary

University Budget by Program (Excluding Auxiliary Enterprises)

Scholarship
& Fellowship .
Physical 13% Instruction
Plant 34%
12%

|

Institutional Research
0%
Support |
14% Public

FY 2008

Student ~ Academic Services
Services Support 9%
6% 12%
Scholarship
& Fellowship
Physical 13%

Plant Instruction
34%
12% /

Research FY 2009

Institutional 00
Support 0
14% Public
i Services
Student AScademltc 8%
Services l:‘;‘:;r
6% 0

Total FY 2008: $247,811.1
Total FY 2009: $268,862.9

13
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2009 Operating Budget & Plan University Expenditure Summary

E&G Unrestricted Expense Comparison by Category

Scholarships
7.4% Regular
Salaries, Wages,

and Fringe
Benefits
47.0%

FY 2008
Operating

Expenses Contingent
36.8% Salaries, Wages,
and Fringe
Benefits
8.8%

Scholarships
7.0%

Regular Salaries,
Wages, and
Fringe Benefits

46.2%

_ FY 2009
Operating

Expenses
37.1%

Contingent
Salaries, Wages,
and Fringe
Benefits
9.7%

Total FY 2008: $299,799.1
Total FY 2009: $328,517.1

14
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2009 Operating Budget & Plan University Expenditure Summary

Auxiliary Enterprises Expense Analysis by Function

Reserve & Fund Debt Service _
Balance Reserve Athletics
Other 4.3% -0.8% 17.5%

18.5%

Residence Halls

o 18.9%
University
Union
7.5%
FY 2008
Bookstore Dining Services
13.1% Parking Services 16.0%
4.3%
Reserve & Fund Debt Service
Balance
Reserve
3.1% 0.7% .
Other 1% Athletics
19.6% 17.2%
Residence
Halls
University 18.9%
Union
7.8%
FY 2009
Bookstore
12.9%

Dining Services
16.7%

Parking
Services

4.5%%

Total FY 2008: $81,338.0

Total FY 2009: $89,054.1

15
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Stateside, Education & General

2009 Operating Budget & Plan Resource Allocation Decisions

The FY 2009 Stateside zero based budget process allowed the divisions to review base needs and allocate
accordingly. The following expenses were covered in the base distribution:

e COLA and Merit

e Utilities

e Bond Debt Service

e Need Based Financial Aid

e Renewal and Replacement

e New Facility Operating Funding

Below is the estimated FY 2009 budget distribution by division. COLA and merit is included in each
division. (Dollars in thousands)

Revenue | $227,546.0
President's Academic ECO Student Admin & Univ Adv Financial Central Contingency Total
Office Affairs Affairs Finance Aid
$3,296.3 | $109,571.7 | $1,049.5 | $7,706.1 | $48,090.6 | $7. N $ $ $ $
The million -
T

16
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