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Performance Evaluation Process
Exempt Staff - Major Goals




Employee/Position Information can be obtained on the online timesheet
	Employee Name/Employee ID:
[bookmark: _GoBack]     
	Date of Review:	
[bookmark: Text2]     

	Period Covered:
     
	Division:
     

	Job Title/Employment Record#:
     
	Department:
     

	Supervisor Name/Supervisor’s Employee ID:
     
	[bookmark: Check1][bookmark: Check2]Employment Status:  |_| Regular	|_| Contingent II




OVERALL PERFORMANCE RATING: Please indicate by marking an X in the appropriate box 

	Meets Expectations
[bookmark: Check3]|_|
	Does Not Meet Expectations
[bookmark: Check4]|_|

	Consistently demonstrates proficiency in the execution of the majority of critical job responsibilities and objectives throughout the rating period.

	Overall performance needs improvement; job responsibilities and objectives have not been consistently met throughout the rating period.  Three month follow-up evaluation required.



1. *Employee’s Signature	Date	

2. Supervisor’s Signature	Date	

3. Rater’s Supervisor’s Signature	Date	

Expectations Setting meeting held and goals discussed
Employee’s Signature_______________________________________________ Date__________________
Supervisor’s Signature_______________________________________________Date__________________
Final Performance review meeting held 
Employee’s Signature__________________________________________________Date________________
Supervisor’s Signature_________________________________________________Date________________
(*The employee’s signature indicates that the performance appraisal review was held; it does not indicate agreement or disagreement with the performance appraisal.)

OVERALL ASSESSMENT:  Please include a 1- 3 paragraph narrative for the overall performance below.

OVERALL PERFORMANCE NARRATIVE: if necessary attach additional page(s)

	     






Instructions:  In collaboration with the employee, use the specific major job-related goals that were set the previous year to evaluate the employee’s performance.  Please include both quantitative (measurable) as well as qualitative (behaviors, traits) goal.  Incorporate all interim reviews (i.e. mid-year, etc.) and any pertinent data/information to provide appropriate feedback.  Reminder:  This evaluation period was March 1st through February 28/29th 


MAJOR GOALS FOR THIS RATING PERIOD		RESULTS/ATTAINMENT OF GOALS

	1. GOAL:
[bookmark: Text4]     
Expectation of Performance:
[bookmark: Text5]     

	[bookmark: Text6]     

	2. GOAL:
[bookmark: Text7]     
Expectation of Performance:
[bookmark: Text8]     

	[bookmark: Text9]     

	3. GOAL:
[bookmark: Text10]     
Expectation of Performance:
[bookmark: Text11]     

	[bookmark: Text12]     

	4. GOAL:
[bookmark: Text13]     
Expectation of Performance:
[bookmark: Text14]     

	[bookmark: Text15]     

	5. GOAL:
[bookmark: Text16]     
Expectation of Performance:
[bookmark: Text17]     

	[bookmark: Text18]     

	6. GOAL:
[bookmark: Text19]     
Expectation of Performance:
[bookmark: Text20]     

	[bookmark: Text21]     





Instructions:  In collaboration with the employee, develop specific major job-related goals that will be the primary focus of the individual during the upcoming rating period.  Please include both quantitative (measurable) as well as qualitative (behaviors, traits) goal.  A mid-year review should be conducted to provide appropriate feedback.  The evaluation period ends February 28/29th .

MAJOR GOALS FOR THE NEXT RATING PERIOD


	1. GOAL:
[bookmark: Text22]     
Expectation of Performance:
[bookmark: Text23]     


	2. GOAL:
[bookmark: Text24]     
Expectation of Performance:
[bookmark: Text25]     


	3. GOAL:
[bookmark: Text26]     
Expectation of Performance:
[bookmark: Text27]     


	4. GOAL:
[bookmark: Text28]     
Expectation of Performance:
[bookmark: Text29]     


	5. GOAL:
[bookmark: Text30]     
Expectation of Performance:
[bookmark: Text31]     


	6. GOAL:
[bookmark: Text32]     
Expectation of Performance:
[bookmark: Text33]     
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