Comprehensive Improvement Plan

Comprehensive plan for the future:

1) Assessment of direction of the academic discipline in the next seven years. Indicate how the department will position itself in the changing context.

2) Opportunities to extend existing strengths. Briefly discuss major obstacles and how to overcome them.

3) Program Improvement Plan (over next seven years)
The program improvement plan must include key objectives, strategies to accomplish each objective, and the sequence of actions to be taken for each. Each objective should also include a timeline, entity responsible, milestones and measurable outcomes to determine progress and measure success.  If resource requirements are identified, two strategies must be included: (1) one focusing on additional resources, and (2) one focusing on steady-state resource support. 
i) Improvements that can only be addressed though additional resources and the plan to obtain those resources. 
ii) [bookmark: _GoBack]Internal improvements possible through reallocation of existing resources.


