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1) Executive Summary of Comprehensive Plan for Improvement
2) Overview and Vision 
a) Vision statement, less than one page
b) Distinguishing characteristics (what distinguishes this department from others in the field?)
c) Relationship to the University’s strategic objectives
d) Recommendations and actions from previous reviews 
3) Assessment of quality (The results of the accreditation report or external review should be cited here).  Programming offered at different off-site locations and using distance education technologies should be addressed separately.
a) Current academic stature, including accreditation status, national rankings and metrics of excellence.
b) Quality and diversity of students and placement of graduates (by program).
c) Quality and diversity of faculty, including recent achievements, research strengths, sponsored research support, patents, performances and service.
d) Number, qualifications and teaching assignments (by semester) of all faculty teaching in the program, including full-time, part-time and adjunct for the last two years. 
e) Quality of teaching and learning, including the assessment of student learning outcomes (by program).
i) Brief description of the program learning outcomes that were assessed
ii) Description of methods used to assess student learning
iii) Description of the assessment process
iv) Important findings
v) Changes and improvements made in light of findings
vi) Future assessment plans 
f) An evaluation of educational programs, including productivity and viability according to MHEC
g) Comparative strengths, distinctiveness, and areas needing improvements across all program levels
4) Comprehensive plan for the future 
a) Assessment of direction of the academic discipline in the next seven years. Indicate how the department will position itself in the changing context.
b) Opportunities to extend existing strengths. Briefly discuss major obstacles and how to overcome them.
c) Program Improvement Plan (over next seven years)
The program improvement plan must include key objectives, strategies to accomplish each objective, and the sequence of actions to be taken for each.   Each objective should also include a timeline, entity responsible, milestones and measurable outcomes to determine progress and measure success.  If resource requirements are identified, two strategies must be included: (1) one focusing on additional resources, and (2) one focusing on steady-state resource support. 
i) Improvements that can only be addressed though additional resources and the plan to obtain those resources.
ii) Internal improvements possible through reallocation of existing resources.
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