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PROJECT SCOPE – MASTER OUTLINE

Contacts for project completion – 
AACC 


Linda Schulte, Dir. of Public Relations

Jean Runyon, Dean of Virtual Campus





Thiha Aye, Site Content





Dawn Jones, Site Framework/Development





Colleen Eisenbeiser,Teach Institute Director





Kathy Bolton, Grant Coordinator
Industry Knowledge
Jeannette Merrick, Booz Allen Hamilton





Dianna Wilhelm, Wilhelm Construction





Gregg Newby, NSA





Sandra Saltz, Adjudication





Tim Sullivan, DISA

Schools


Dr. Maureen McMahon, PhD, AACPS






Rich Burger, AACPS





Frank Mezzanotte, Harford Public Schools






Reie Valenti, Harford STEM





John Quinn, STEM, Howard Public Schools


State



Annabelle Sher, Office of Military Affairs





Andy Moser, DLLR
FMA



Julie Snyder, Executive Director





Jay Baldwin, Board President





Penny Cantwell, Education Chair
PROJECT COMPLETION:
WEBSITE:

1. Review SCOPE Grant, including budget and outcome indicators, and track expenditures/progress for compliance to grant proposal.

2. Review information currently posted for each information category under the 5 folder sections, comparing to the Folder Content List; prepare evaluation of current information and review with Penny and Julie.  

3. Develop spreadsheet, for tracking purpose, listing the approved information collected and the information still needed to complete website.  

4. Develop spreadsheet to prepare a timeline to be given to AACC for projected completion of website.
5. Gather list of websites and resources available for information on the topics included in the website to be retained for reference.
6. Write an overview for the proposed new Homepage of the website, describing Project SCOPE and providing an overview of the contents of the website.
7. Insure website has security as agreed for student test section and educators link to business partners.

8. Prepare website introduction to be provided to schools. 
7TH GRADE – LONGER VIDEO (5-7 minutes)



  SHORTER VIDEO (1 ½ - 2 minutes) 
1.  Contact Linda Schulte, Public Relations at AACC, to discuss the proposed video project and prepare overview for Penny & Julie; review proposal and timeline.

2. Research and prepare process for providing DVDs for statewide distribution for school systems, middle and high schools.  

3. Work with Colleen Eisenbeiser to prepare teachers video introduction, talking points and questions to be used following the video with students to be given with video.
4. Create brief “case for support” for students to be shared before video presentation, as relates to career choices.
9TH GRADE – SPEAKERS BUREAU
1. Prepare “Sign-Up” Sheet to be completed by participants for Speakers Bureau.  After review by Penny/Julie, send to Thiha for insertion into the website.
2. Work with Thiha/Dawn to insure site provides correct information for business partner sign up.

3. After site has been developed, gain understanding of process to add speakers to site, and prepare step-by-step instructions of process.
4. Prepare overview of speaker’s responsibilities and resources prepared for their presentation.

5. With assistance from Colleen Eisenbeiser, prepare brief intro to be used by speaker for short video on website.

6. Organize a presentation for initial round of speakers to be given prior to launch of Speakers Bureau in the schools.

7. Working with Thiha, develop plan, including necessary security sign-on instructions, to be provided for educator’s folder and student’s folder associated with website to be given to schools.
11TH GRADE – ONLINE CURRICULUM / TEST

1. Review proposed online test outline to be used by students.

2. Begin development of outline for 4 tests to be given throughout the year, dividing information about security clearances into various levels of complexity, working with school personnel.

3. Provide pertinent information found while researching to school team (Rich Burger, Colleen Eisenbeiser, and Reie Valenti) to be included in the curriculum.

SCOPE DOCUMENTATION FOR COMPLETION:

1.  Develop form to be used for reporting of grant status to provider; review with Julie for approval.

2. Outline of Project Scope, including all three components of the     projects, to provide overview of program for distribution to school systems. 

3. Prepare Speakers Bureau overview of project to be sent as request for sign-up, both email blast request and letter to be sent as personal request.
4. Prepare script to be used to request speakers for participation, including brief overview of program, expectations from speakers, and resources prepared for speakers.
5. Develop a “talking points” presentation to be given by FMA, when requested, to promote the project to other school systems and organizations.
6. Create case for support for SCOPE, using workforce, BRAC, economic, and regional information, to be provided to schools for administration and teacher understanding and to gain collaboration for project use. 
7. Using Grant Proposal, prepare one page overview of the project, citing the issue, the need and the benefits of SCOPE to be provided to schools to post or send home with students in newsletters.
8. Develop “master template” that can be provided to business organizations to support school system “roll out” of SCOPE, which would include project overview, expectations from business partners, teachers integration, and case for support.
JOB PERFORMANCE EXPECTATIONS:

1. The progress and integration of this project are confidential and should not be shared with anyone.

2. Report submitted weekly (via email) of work completed that week and notes of any issues or progress.
3. Any requests for public comments should be referred to Jay, Penny or Julie.
4. Progress report (prepared for grant status) should be sent to Penny and Jay when completed monthly after review by Julie.
