Iota Delta Chapter Constitution

Preamble

Be it known that Kappa Kappa Psi, National Honorary Fraternity for College Bandmembers is an organization operating exclusively in the field of the college and university bands, and for the following several purposes:

1. To promote the existence and welfare of the college and university bands and to cultivate at large a wholesome respect for their activities and achievements.

2. To honor outstanding bandmembers through privilege of membership extended as a reward for technical achievement and appreciation for the best in music.

3. To stimulate campus leadership and promulgate an uncompromising respect through the medium of the college band for gracious conduct, good taste and unswerving loyalty.

4. To foster a close relationship between college bands and promote a high average of attainment by the performance of good music and selection of worthwhile projects.

5. To provide a pleasant and helpful social experience for all engaged in college band work and to cooperate with other musical organizations in any manner consistent with the purposes of the institution at which chapters are located.

Part I

1. General

1.1
This Constitution is superseded by the Northeast District Constitution of Kappa Kappa Psi unless otherwise stated and approved by the District Council.

1.2
Any and all previous constitutions of the Iota Delta Chapter, together with any and all amendments thereto, shall be void and are superseded by this Constitution.

1.3
Robert’s Rules of Order, most recent edition, unless otherwise specifically stated in this constitution, shall govern the deliberation of all component parts of this Chapter assembled in meeting, and shall be enforced by a Parliamentarian appointed by the President.

1.4 “Chapter” refers to the Iota Delta Chapter, “Fraternity” to Kappa Kappa Psi, and “Constitution” to the Iota Delta Chapter Constitution.

1.5
In votes “of the total active membership,” the quorum shall be reduced by precisely the number of members whose probationary status expressly forbids them to vote on the motion.  

1.6
This Constitution is superseded by the National and Northeast District Constitutions of Kappa Kappa Psi, respectively. 

2. Voting

2.1 All votes dealing with membership and elections shall be conducted by secret ballot; all other votes shall be conducted by a show of hands.  

2.2 The Parliamentarian and the President shall count votes taken by secret ballot. When a motion pertaining to the aforementioned person(s) arises, another person(s) shall be appointed by the President to count votes.

2.3 All motions dealing with prospective membership, elections, constitutional amendments, and disciplinary action shall  require a vote of the total active brotherhood appropriate to the type of motion being considered; all other motions shall require a vote of the quorum appropriate to the type of motion being considered

2.4 Proxy votes may be submitted for any vote prior to its occurrence to the President, first, or then to the Parliamentarian, in any form deemed valid by the receiver.  

2.5 Delegates to the National Convention shall be elected 60 days before the Convention convenes; to the District Convention, 30 days (per Nat’l 6.605).

3. Constitutional Amendments

3.1
Proposed amendments to this Constitution shall be presented to the Parliamentarian prior to a regularly scheduled meeting. The proposed amendments will be introduced for discussion by the Parliamentarian during New Business and will be adopted if they receive a 75% favorable vote of the total active membership.

3.2
If a proposed amendment receives a favorable vote less than 75% but still a majority, it shall be tabled until the next regularly scheduled meeting of the chapter. If at the next meeting it receives at least a 67% favorable vote, it shall be declared adopted.  It can no longer be tabled. 

3.3
The Chapter Constitution will be distributed by the second meeting of the Fall Semester and revised by the Parliamentarian (per II.1.12.e). Any additional amendments made throughout the year are to be written in by each individual brother.

3.4
The Parliamentarian may correct any typographical mistakes discovered in the Constitution and may adjust numbering of sections following the approval of Amendments without a vote by the Chapter, although he must inform the Chapter of any and all changes made.  If correcting a typographical mistake would change the meaning of the Constitution, a vote must take place as with any other Amendment.

4. Title IX Clarification

4.1 All references to gender apply to both sexes.

Part II

1. Officers

1.1 The Executive Officers of the Chapter shall be: President, Vice President of Membership, Vice President of Service, Secretary, Treasurer and Alumni Secretary.  The Non-Executive Officers of the Chapter shall be: Historian/Public Relations Director, Parliamentarian, and Webmaster.  
1.2 No person shall hold more than one Executive Office.

1.3 Any active member may be nominated for an office, with the following restrictions:

a. The nominees for the offices of President, Vice President of Membership and Vice President of Service shall have served a period of two active academic semesters prior to nomination and may not hold the aforementioned offices during any semester in which they are student teaching or engaged in any other full time internship.

b. The nominees for the offices of Secretary, Treasurer, and Alumni Secretary shall have served a period of one active academic semester prior to nominations.

1.4 All Executive Officers shall be elected, and all Non-Executive Officers nominated, by a majority vote at a set date for a term not to exceed one academic year.  The Parliamentarian shall be appointed by the new President to serve throughout the President’s term.  The remaining Non-Executive Officers shall be appointed by the new Executive Committee.  
1.5 The President shall:

a. Preside over all Chapter and Executive Committee meetings.

b. Be a member ex-officio of all Chapter committees, and exempted from all committee attendance requirements (per II.3.9 and II.5.1).  
c. Complete and submit all national and district reports by their respective deadlines.

d. Sign all checks for money disbursed (per Nat’l 6.207).

e. Sign all contracts and other instruments of business incurred by the Chapter (per Nat’l 6.207).

f. Meet with the Chapter Sponsor monthly, as per II.3.4.e.

g. Evaluate the eligibility of the chapter and its members for District and National awards and submit all forms pertaining to the awards.

h. Designate a member to record the minutes in the Secretary’s absence.

i. Prepare and send all reports to the National Headquarters of the Fraternity (per Nat’l 6.207).

j. Liaise with the Student Government Association for the advancement of the Chapter and the Fraternity. 
1.6 The Vice President of Membership shall:

a.
Assume all the duties of the President in his absence.

b.
Chair the Membership Education Committee.

c.
Create and implement the Membership Education Program and the Post-Initiation Education Program with the assistance of the Membership Education Committee.

d.
Be responsible for the initiation of all members unless another officer has been appointed to that duty by the chapter.

e.
Both programs must be presented and approved by the chapter before the formation of a membership education class.

1.7 The Vice President of Service shall:

a. Assume all duties of the President and the Vice President of Membership in their respective absences.

b. Chair the Service Committee.

c. Organize all service projects of the Chapter.

d. Keep an accurate record of attendance for all service projects.

e. Serve as a liaison between the Band Director and the Chapter.

f. Meet with the Chapter Sponsor monthly, as per II.3.4.e.

g. Be entitled to sign all checks for money disbursed.

1.8 The Secretary shall:

a. Record the minutes of meetings held by the Chapter and the Executive Committee.

b. Be entitled to sign all contracts and other instruments of business incurred by the Chapter.

c. Maintain an accurate attendance record of all active members (per II.5).

d. Record revisions to the Constitution in the absence of a Parliamentarian.

e. Maintain a permanent record of all active and conditional members including name, address, and instrument played.

f. Correspond with the National Council, National Headquarters, all Honorary Brothers, District Chapters, Colonies, and Towson University on behalf of the Chapter.

g. Send out one newsletter every six weeks that has been approved by the Chapter.

h. Inform the Chapter of District and National events (i.e.: degrees and service projects posted on the listserv) in a timely fashion.

i. Post minutes on the Iota Delta Website prior to the next Chapter meeting.

1.9 The Treasurer shall:

a.
Chair the Finance and Fundraising Committee.

b.
Control the receipts and disbursements of all money of the Chapter.

c.
Submit recommendations concerning the financial policies of the Chapter.

d.
Be entitled to sign all checks for money disbursed.  

e.
Prepare and be responsible for keeping the records of all chapter finances.

f.
Give a weekly Treasurer’s report including the chapter’s operating balance.

1.10 The Alumni Secretary shall: 
a.
Keep accurate and up-to-date records of all Alumni members of Iota Delta (per Nat’l 6.212).

b.
Maintain contact with the Alumni Relations Office in the University Advancement Division.

c.
Distribute, to graduating members and the NED Alumni Liaison, an alumni information packet at least once per semester, which must include: 
1.
Life Membership forms.

2.
NEDAA application forms.

d.
Serve as liaison between the Chapter, its Alumni members, and any future Iota Delta Alumni Association [IDAA].

e.
Organize at least one activity with Alumni per semester.

f.
Distribute cards to Alumni on behalf of the Chapter to celebrate special occasions.  
1.11
The Historian/Public Relations Director shall:

a.
Chair the History/Public Relations [HPR] Committee.

b.
Maintain a written and pictorial record of the activities of the Chapter and Towson University Bands (per Nat’l 6.211).
c.
Organize Early Week Activities per the request of the Marching Band Director.

d.
Promote the Chapter and its activities within the Towson University community in cooperation with chairs of other Iota Delta committees.  
1.12 The Parliamentarian shall:

a. Possess an in-depth knowledge of Robert’s Rules of Order, most recent edition, and the Chapter, District and National Constitutions.

b. Advise the presiding officer.

c. Interpret parliamentary law during Chapter meetings and official business.

d. Educate members and prospective members on the rules of parliamentary procedures.

e. Revise the Chapter Constitution after amendments are approved.

f. Distribute the Constitution by the second meeting of the Fall Semester (per I.3.3).

1.13 The Webmaster shall:

a. Create an Iota Delta Chapter Website, if one does not exist.

b. Maintain the Iota Delta Chapter Website.

1.14 Each officer will have one vote per issue at all meetings, except for the President, who shall vote only in the case of a tie, membership issues, or an election.

1.15 Any officer may resign his office with two weeks’ written notice to the Chapter.

1.16 If at any time an elected official fails to meet the responsibilities of the office, he may be removed from office by a 75% favorable vote.  

1.17 Vacancies for any office will be filled per II.1.2, II.1.3, II.1.4, and Robert’s Rules of Order.

2. Finances

2.1 All monies of the Chapter shall be received and expended by the Treasurer.  All expenditures shall be signed by the President and Treasurer (per Nat’l 6.301).  

2.2 The Chapter shall create an operating budget at the beginning of each academic year.

a. A rough draft of the budget must be researched and written by the Treasurer by the second meeting of the academic year, assisted by the Finance and Fundraising Committee.

b. The budget will be voted on by the third meeting of the academic year.

2.3 Additional income for the Chapter shall come from at least two fundraisers per semester.

2.4 The chapter shall pay an annual National Chapter fee as determined by the National Chapter and payable to the National Chapter by the date determined by the National Convention.

2.5 All Chapter members shall be reimbursed for any expense, fraternity related.

a.
Any purchase must be sponsored by a chapter officer.

b.
Receipts shall be submitted to the Treasurer along with a written reimbursement request.

c.
The request will be presented to the chapter for approval by a simple majority vote.

3. Committees

3.1 The standing committees of the Chapter shall be: Executive, Membership Education, Service, Finance and Fundraising, and History/Public Relations.

3.2 Special committees may be appointed by the Chapter president, with their chairs elected by a majority vote of the chapter.  

3.3 Officers of the Chapter will automatically chair their respective committees.  All other Committee Chairs will be nominated by the Chapter and appointed by the Executive Committee.  

3.4 The Executive Committee shall:

a. Consist of the Executive Officers as voting members.

b. Consist of the Alumni/Historian and Parliamentarian as non-voting members.

c. Meet at least twice a month.

d. Deal with attendance and other matters of membership.

e. Designate one of its members to join the President and Vice President of Service in their monthly meetings with the Chapter Sponsor.

f. Plan a Summer Meeting prior to the end of the Spring Semester.

3.5 The Membership Education Committee shall:

a. Be chaired by the Vice President of Membership.

b. Plan “rush” events, informational meetings, degrees, and other activities associated with the membership candidates.

c. Assist the Vice President of Membership in writing a Membership Education Program and a Post Initiate Education Program, both of which must be presented and approved by the Chapter before the formation of a Membership Education Class.  

3.6 The Service Committee shall:

a.
Be chaired by the Vice President of Service.

b.
Organize and oversee all service projects.

c.
Plan community service projects, as the Chapter deems necessary.

d.
Be responsible for receptions requested by faculty members and approved by the Chapter.

3.7 The Finance and Fundraising Committee shall:

a.
Be chaired by the Treasurer.

b.
Assist the Treasurer in the planning of the budget per II.2.2.

c.
Plan and execute all fundraisers per II.2.3, including the selling of concessions at events and other activities determined by the Chapter, designating 10% of all funds raised strictly for the funding of the Scholarship (II.3.7.d).

d.
Organize and distribute the scholarship, conducting at least one fundraiser per academic year to raise funds exclusively for the scholarship.

3.8 The History/Public Relations Committee shall: 
a.
Help the Alumni Secretary maintain the written and pictorial history of the Chapter and the Towson University Bands.

b.
Submit two articles per year to the Podium.

c.
Properly advertise all Chapter events.

d.
Maintain the board in the Music hallway in a timely fashion.  
e.
Assist the Public Relations Director organizing Early Week Activities per the request of the Marching Band Director.

f.
Maintain class scrapbooks.  
3.9 Every active member must serve on two committees, attendance at which is mandatory (per II.5.1), though at the discretion of the chair.

4. Meetings

4.1 Chapter meetings will be called no less than three times a month during the academic school year, at the discretion of the Executive Committee.

4.2 A quorum is needed at all Chapter meetings and will consist of both of the following:

a. At least fifty percent of the total active membership of the Chapter (per Nat’l 6.403).

b. At least two Chapter officers (per Nat’l 6.403) of the following: the President, the Vice President of Membership or the Vice President of Service.

4.3 Special meetings may be called by:

a.
A favorable vote of 75% of the total active membership.
b.
The President with a favorable majority vote of the Executive Committee.

4.4 All meetings of the Fraternity shall be considered open to the public upon invitation, except when having subject matter dealing with Ritual, membership education or disciplinary hearings.

4.5 The general order of business of all Chapter meetings shall be:

a.
Opening Ceremonies

b.
Reading of the Minutes

c.
Report of Chapter Officers

d.
Report of Committees

e.
Unfinished Business

f.
New Business

g.
Announcements

h.
Closing Ceremonies

i.
Speaking of the Peace

4.6 Speaking of the Peace shall be considered the same as Ritual and shall not be discussed with anyone except a brother of the chapter present on the same occasion. 
4.7 Ritual dates must be set by the second meeting of each semester.

4.8 A joint meeting will be held with Tau Beta Sigma the second Sunday of each month, if there is an active chapter of that organization at Towson University.

5. Attendance

5.1 Attendance is required at all chapter meetings, degrees, fundraisers, committee meetings, informational meetings, membership activities and service projects that are officially scheduled at least two weeks in advance.

5.2 Active members are permitted to have two unexcused absences from any of the events described in II.5.1.

5.3 Any active brother who is more than 15 minutes late to an event will be marked as absent.

5.4 If any member misses an event in II.5.1, he must submit an excuse note to the Secretary by the start of the next Chapter meeting that occurs, unless otherwise specified by the Executive Committee.  If an excuse form is not presented at that time, the absence will be unexcused and will not be reviewed by the Executive Committee.

5.5 A valid excuse will be defined as:

a. Mandatory academic activity.

b. Medical excuse.

c. Death in the family.

d. Work, which may only be accepted by the Executive Committee twice per semester.

e. Any other excuse approved at the discretion of the Executive Committee.

5.6 Any active brother who violates the attendance policy described in II.5 of this Constitution shall be placed upon review by the Executive Committee for possible disciplinary measures.

6. Membership

6.1
The pursuit of Membership will be open to all Towson University students who possess unusually good character and demonstrates leadership potential, in addition to the specific criteria established by II.7.1.

6.2
Chapter Membership shall consist of the following statuses: Active, Conditional, Inactive, Honorary, Alumni, Life, and Associate.

6.3
An Active Member shall:

a. Be a registered student at Towson University.

b. Have a cumulative GPA of at least 2.25.

c. Participate in at least one band per semester, which includes:

1.
Being active with the Symphonic Band, Marching Band, Jazz Band, or Pep Band.

2.
Meeting the requirements as set by the professor in the syllabus, if not enrolled in that class.

3.
Receiving a grade of "B" or better in that band.

d. Meet the attendance requirements as stated in II.5.

e. Pay all dues in a timely fashion.

f. Submit fraternal attendance records in a petition to the Chapter Sponsor for written special excuse from the GPA (II.6.3.b) or band (II.6.3.c) requirements for one semester if either requirement cannot be fulfilled.  

g. Be placed on suspension, as stated in the National Constitution under 6.520, for failure to meet all these requirements.

6.4 Conditional Status:

a. May be requested by an Active Member, in a letter to the Chapter stating the specific reasons, when that member cannot, without undue hardship, continue to meet the requirements for Active Status.

b.
Must be approved by a majority vote of the Chapter, along with approval of the Chapter Sponsor.

c.
Shall not be maintained for more than one year, unless an extension is requested in writing, following the same procedure as in II.6.4.a (per Nat’l 6.511).

6.5 A Conditional Member shall:

a. At the discretion of the chapter, be entitled to attend chapter meetings, observe Ritual, participate in chapter fundraisers and service projects, and attend chapter social functions.  

b. Neither hold office, propose candidates for membership, vote on any matters, nor act in the capacity of a Big Brother.

c. Have paid National Member dues for the current academic year.  

6.6 An Inactive Member shall:

a.
Be one who has not been enrolled in Towson University Bands for a period of one semester without special permission, or one who wishes to become Inactive.

b.
Be entitled to serve on committees. 

c.
Not vote, act in the capacity of a big brother, or attend Ritual.  

6.7 An Honorary Member shall:

a. Be recognized as outstanding in his field of endeavor or have performed outstanding service to the Towson University Bands, the Chapter, or the Fraternity.

b. Need not be enrolled or affiliated with Towson University.

c. Have his initiation fees paid to the National Chapter prior to installation by the Chapter Treasury.

6.8 An Alumni Member shall:

a. Be one who has completed his education or has terminated his affiliation with Towson University.

b. Be entitled to reactivate with the Chapter as long as he can meet the requirements as per II.6.3.

c. Have the privileges of an Active Member except voting, introducing business and acting in the capacity of a Big Brother.

d. Be entitled to become a member of the Northeast District Alumni Association [NEDAA], the National Alumni Association [NAA], and/or any Iota Delta Alumni Association [IDAA].

6.9 A Life Member shall:

a. Be any Alumni Member who pays a Life Membership Contribution to be set by the National Chapter and submits an application to the National Office.

b. Be entitled to all Life Membership privileges as set by the National Council.

c. Be entitled to become a member of the Northeast District Alumni Association, National Alumni Association, and/or any Iota Delta Alumni Association.

6.10 An Associate Member shall (per Nat’l 6.509):

a. Be a member of Tau Beta Sigma enrolled at Towson University who meets the requirements in the Kappa Kappa Psi Transfer Policy.

b. Upon the completion of an orientation process to Kappa Kappa Psi not to exceed thirty days, possess every right and responsibility of an Active Member as per II.6.3.

6.11 If the status of a member or disciplinary action against a member is in question, a special meeting of the Executive Committee shall be called by the President.  If necessary, a special meeting of the entire Chapter may be called.

6.12 Internal disciplinary action must be discussed with the entire Chapter before the National or District Offices are contacted.

6.13 Probation:

a.
Any member of the Chapter may be placed on Probation by a 75% favorable vote of the total active membership and with the Sponsor’s approval if he fails to meet the Chapter Membership requirements stated in II.6.3, or for good cause (per Nat’l 6.518, 6.519).

b.
A member on Probation must follow the terms of the Probation as determined by the Chapter and presented to him in writing, which shall include (per Nat’l 6.519):


1.
The reasons for Probation.


2.
A specified time period in which to make restitution.


3.
The obligations needed to be fulfilled during that time period.

c.
A member on Probation, unless overruled by specific terms of his probation, may:

1.
Attend Ritual.

2.
Serve on a committee.

d.
A member on Probation, unless overruled by specific terms of his probation, may not:

1.
Participate in Ritual.

2.
Hold an office or chair a committee.

3.
Vote on Constitutional Amendments, matters of membership, or his own status.

4.
Act in the capacity as a Big Brother.


e.
Failure to meet the obligations of Probation will result either in extension of Probation or the initiation of Suspension proceedings (per Nat’l 6.519).


f.
A member returns to his previous membership status upon completion of his terms of Probation as determined by the Chapter and the Sponsor (per Nat’l 6.519).

6.14 Suspension: 

a. Upon due cause, a member may be Suspended with a favorable vote of 75% of the total active membership and with the approval of the Chapter Sponsor (per Nat’l 6.520).  

b. Suspended members shall not participate in any Fraternity business, projects, or activities (per Nat’l 6.520).

c. Failure to meet the obligations of Suspension will result either in extension of Suspension or Expulsion proceedings (per Nat’l 6.520).

d.
A member on Suspension must follow the terms of the Suspension as determined by the Chapter and presented to him in writing, which shall include (per Nat’l 6.521):


1.
The reasons for Suspension.


2.
A specified time period in which to make restitution.


3.
The obligations needed to be fulfilled during that time period.


e.
Failure to meet the obligations of Suspension will result either in extension of Suspension or the initiation of Expulsion proceedings (per Nat’l 6.521).


f.
A member returns to his previous membership status upon completion of his terms of Suspension as determined by the Chapter and the Sponsor (per Nat’l 6.521).

6.15 Expulsion: 

a. Upon due cause, a member may be Expelled with a favorable vote of 75% of the total active membership and with the approval of the Chapter Sponsor (per Nat’l 6.522). 

b. The member will be given a hearing before the motion is voted on (per Nat’l 6.522). 

c. The vote will be by secret ballot and the President will inform the member of the vote totals (per Nat’l 6.522).

d. If Expelled, the member shall return all property and regalia of the Fraternity in his possession (per Nat’l 6.522).

6.16
Membership cannot be terminated through resignation (per Nat’l 6.523).

7. Prospective Membership

7.1 Membership candidacy in the Fraternity shall be offered to students who:

a. Have a GPA of no less than 2.5 in all academic courses at Towson University.

b. Have attended Towson University for at least one academic semester.

c. Participate in a band as defined in II.6.3.c.

d. Are not joining another fraternity or sorority and Kappa Kappa Psi in the same semester.

e. Possess unusually good character and demonstrate outstanding leadership in the Towson University Bands, as seen by the total active membership.

7.2 Two informational meetings will be held for all band members interested in joining the Fraternity.  The names of those in attendance are automatically submitted for prospective membership.

7.3 After the second meeting, additional names may be submitted for prospective membership by a 50% favorable vote from the active members present, with no discussion.
7.4 Bids for prospective membership shall be awarded as follows:

a. Once all names have been submitted, each name will be voted on individually.

b.
Those who receive a negative vote of 25% or five negative votes, whichever is greater (per Nat’l 6.504), shall not be admitted to the Membership Education program that semester.

c.
Those rejected on the second ballot in the same meeting shall not be considered for membership for the rest of the academic year (per Nat’l 6.504).

d.
Each individual given a bid must notify the Vice President of Membership of his acceptance in a manner specified by the bid.

7.5 Prior to Second and Third Degrees, there will be additional votes by the total active membership to decide whether the prospective member may continue with the Membership Education Program.

a. Those who receive a 75% favorable vote of the total active membership will be allowed to continue the Membership Education Program.

b. Those who receive a negative vote of 25% or five negative votes, whichever is greater, will be removed form the Membership Education Program.

7.6 Before being eligible for Active Membership, a candidate must serve a term of Membership Candidacy as prescribed by the Fraternity not extend over a period longer than nine weeks.

7.7 All dues must be paid in full before initiation (per Nat’l 6.505).

7.8 Membership Candidates who withdraw from the Membership Education Program prior to Second Degree shall be reimbursed 100% of any membership dues that have been paid.  Any membership candidate withdrawing from the Membership Education Program after Second Degree shall be reimbursed at the discretion of the Chapter.

7.9 Candidates for Honorary Membership shall:

a. Possess the same general qualifications as Active or Associate members except that they need not necessarily be regularly enrolled at Towson University nor possess any qualifications as musicians (per Nat’l 6.516).  

b. Be recognized as outstanding in their field of endeavor or have performed outstanding service to the Towson University Bands, the Chapter, or the Fraternity (per Nat’l 6.516).

c. Be presented by the Membership Education for discussion and evaluation of their qualifications.

d.
Be granted Honorary Membership after a 75% favorable vote of the total active membership at the next meeting in one vote.
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