Special Middle States January Conference
January 21, 2009

University Union

8:00 a.m. 
Continental Breakfast (II 305)
8:30 a.m.
Dr. Kate Denniston, Associate Provost

Welcome and Introductions

8:35 a.m.
Dr. Michael F. Middaugh



Assistant Vice President for Institutional Research &
Planning



University of Delaware 
9:35 a.m.
Dr. Terry Cooney, Dean, College of Liberal Arts 


General Education Curriculum and Assessment 

10:20  a.m.
 Break

10:40 a.m.
Dr. Robert L. Caret, President,


Middle States Self Study, Strategic Planning, and Beyond

11:20

Dr. Irena Makarushka, Associate Dean, College of Liberal Arts



Charge to the Breakout Groups

11:30

Breakout Groups

Participants will break out into 8 groups, each of which will consider the TU mission and strategic plan in principle and in practice, in relation to one of the Middle States Commission on Higher Education Standards of Excellence.   The 8 break out groups follow: 
STEERING COMMITTEE GROUP 1  (UU 302)
Standard 1 –Mission and Goals
Standard 6 – Integrity
STEERING COMMITTEE GROUP 2  (UU 303)
Standard 2 – Planning, Resource Allocation, and Institutional Renewal

Standard 3 – Institutional Resources

STEERING COMMITTEE GROUP 3  (UU 304)

Standard 4 – Leadership and Governance

Standard 5 – Administration


STEERING COMMITTEE GROUP 4  (UU306)
Standard 8 – Student Admissions and Retention



Standard 9 – Student Support Services
STEERING COMMITTEE GROUP 5  (Patuxent Room, second floor)

Standard 10 – Faculty

STEERING COMMITTEE GROUP 6  (Severn Room, second floor)
Standard 11 – Educational Offerings



Standard 12 – General Education
STEERING COMMITTEE GROUP 7  (UU 314)
Standard 13 – Related Educational Activities

STEERING COMMITTEE GROUP 8  (UU 315-316)

Standard 7 – Institutional Assessment
Standard 14 – Assessment of Student Learning


12:00 

Lunch and Return to Breakout Groups


1:00 p.m.
Breakout Group Reports
2:30 p.m.
James P. Clements, Provost and Vice President for Academic Affairs



Summary Remarks 
