January Conference on Middle States

Steering Committee Group 1

Standard 1: 
Mission and Goals

Standard 6:
Integrity

UU Room:
302
Breakout Group Discussion Questions:
Mission and Goals

· How familiar are you with TU’s mission statement?

· How effectively are the following elements of the TU mission being implemented:

     -Community service?

-Diversity of student body, staff, and faculty?



     -Economic development?
  
-Research and professional outreach?

     -Workforce training?

-Highly developed educational experiences?
· What does the term “metropolitan university” mean to you?

· What strategic goals can you list or identify in TU’s current 2010 strategic plan?
· How have you experienced the implementation of 2010 in your unit?

· How effective is the 2010 strategic plan in preparing TU for the future?

· What strategic goals should be included in TU’s next strategic plan?
· How accurately do the 2010 Report Cards demonstrate true progress toward the 2010 goals?

Integrity
· How successful is the University in fostering a climate of respect and openness to the views of students, faculty, staff, and administration on issues that affect them?

· In your experience, how much/how well does the University support the principle of academic freedom?

· In your experience, how well does the University address intellectual property and academic integrity issues?

· In your experience, how well does the University handle complaints and grievances?

· What processes or procedures would you change or recommend to enhance or improve the conditions of employment or study on campus?

· How timely and truthful is TU at communicating and disclosing significant changes in its mission, goals, policies, programs, operations, and/or budget to key stakeholders?
· How do we know that student success is happening?  How accurate and truthful is TU in communicating evidence of what students are doing, accomplishing, and learning? 
· How effective is TU as an institution at communicating honest and accurate information to students about the campus environment and about programs and offerings?
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Steering Committee Group 2

Standard 2: 
Planning, Resource Allocation, and Institutional Renewal
Standard 3:
Institutional Resources
UU Room:
303
Breakout Group Discussion Questions:

· How effective has the University been in communicating plans for meeting both current and future resource needs?
· To what extent have resources for supporting units and programs kept up with growth?
· In what ways has the University’s recent growth affected existing resources?
· How should the University be planning for growth?  What challenges does TU need to anticipate and address as a result of growth?
· From the vantage point of your unit, how effectively does the 2010 strategic plan guide new initiatives in the University’s academic and non-academic programs, services, and activities?

· In the current climate of economic recession, what elements of the 2010 strategic plan should receive priority in terms of resources?  
· Where should TU be thinking most about investing its resources, both operational and capital?  

· How effective is the Senior Administration in communicating to the University community plans to meet the challenges of scarcer resources while maintaining a commitment to academic excellence?
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Steering Committee Group 3

Standard 4: 
Leadership and Governance
Standard 5:
Administration
UU Room:
304
Breakout Group Discussion Questions:

Shared Governance
· What is “shared governance” as you see it?  What does shared governance entail or include at TU?  
· What are the key units or bodies that participate in shared governance across the campus? 

· What constituencies are best and least well represented in TU’s shared governance structure and process?  What role does or should each play?  
· What is the current climate surrounding shared governance on the campus?

· How effective and efficient is the “shared governance” process at TU?

· How is shared governance practiced or implemented at TU satellite locations?

· What might be done to improve the process of “shared governance” at TU?
Administration
· What impact has campus growth had on the various administrative units on campus and their delivery of critical services to students? 
· How effectively is the administrative structure of the campus aligned with TU’s mission and strategic goals?

· What things could be done to improve the administrative apparatus and operations of the University?
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Steering Committee Group 4

Standard 8: 
Student Admissions and Retention
Standard 9:
Student Support Services
UU Room:
306
Breakout Group Discussion Questions:

Admissions and Retention
· How effective has the Office of Admissions been in improving the quality of students admitted to TU?

· What should TU do to enhance special admissions programs that target underserved populations?
· How efficient and effective are the current procedures and processes for transferring courses?

· What key factors and programs in your experience at TU contribute most to student retention?
· What key factors do you think cause students to leave TU and pursue a degree elsewhere?

· What barriers do you see that keep students from completing degree programs?
· What things can/should the University do to reduce the time it takes students to graduate?

Student Support Services
· From the vantage point of your unit, how effective is first year and transfer advising?  

· What types of academic support services are most critical to the success of student athletes?

· How successfully are transfer students integrated into the TU academic community?

· What is the impact of campus growth on student support services?

· How effectively is information about campus organizations and support services communicated to students?

· What types of additional co-curricular programming should be developed to enhance student learning and to enrich student culture?
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Steering Committee Group 5

Standard 10: 
Faculty
UU Room:
Patuxent Room (2nd Floor)
Breakout Group Discussion Questions:

Faculty as Resource
· From the vantage point of your unit, how effectively does TU orient and support new full-time (tenure-track and lecturer) and part-time faculty?

· From the vantage point of your unit, how successful has TU been in recruiting, developing, and retaining diverse tenured and tenure-track faculty?  

· From the vantage point of your unit, how successful has TU been in hiring, evaluating, integrating, and rewarding FT non-tenure track faculty (lecturers and clinical faculty) for teaching at both on-campus and at satellite locations?

· What are your college and department criteria for the recruitment, appointment, and evaluation of part-time faculty? 

PTRM
· How are new faculty informed about department and college PTRM processes, policies, and procedures?

· What types of mentorship opportunities are available to faculty at TU?
· How is teaching rewarded and valued at TU?

· How does TU’s status as a “metropolitan university” inform teaching, scholarship, and service?  
· What is the policy for discussing and completing the SENTF in your academic department?

Faculty Workload
· How is faculty workload determined or decided in your department or college?

· What impact has intentional advising had on faculty workload?

· What impact has campus growth had on faculty workload?

· What faculty development opportunities are available at TU and what new opportunities should

       be considered?
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Steering Committee Group 6

Standard 11: 
Educational Offerings

Standard 12:
General Education

UU Room:
Severn Room (2nd Floor)
Breakout Group Discussion Questions:

Primary Discussion Questions
· How well does TU ensure that students have a coherent learning experience that fits with the overall mission of the University?

· What is the process in your department or college for developing and implementing student learning outcomes and their assessment?


· How are information literacy, technology competency and information ethics goals woven into the student learning outcomes of TU courses across the curriculum? 

· How are the General Education requirements communicated to students?  How are the value and 
             the significance of the General Education curriculum conveyed to students?

Additional Discussion Questions
· How do academic departments communicate program level student learning outcomes to majors and/or minors?


· In what ways do instructors and librarians collaborate to ensure that students meet information literacy competency goals?  (These include include identifying, accessing and evaluating information from a variety of sources, understanding the responsibilities of academic integrity and avoiding the risks of plagiarism.)


· How is assessment of student learning in General Education courses used for curricular improvement? Is this being accomplished?


· Middle States suggests that General Education should assure that students gain proficiency in oral and written communication, scientific and quantitative reasoning, and technological competency appropriate to their discipline. In what ways does the Towson University General Education curricula satisfy or fail in these areas? Where is improvement needed?
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Steering Committee Group 7

Standard 13: 
Related Educational Activities
UU Room:
UU 314
Breakout Group Discussion Questions:

Basic Skills
· How effectively and thoroughly is the developmental course curriculum coordinated with the regular campus curriculum?

· What current processes exist for identifying and referring students who are not fully prepared for college level learning to the appropriate support services?

· How effective are the remedial (developmental) courses TU offers in helping students to attain the basic skills required to engage in college level learning?

Other Education Activities
· What role does/should distance learning play in TU’s growth initiative?
· How should faculty who teach in distance learning programs be reviewed for effective teaching?
· What planning, implementation, oversight, and assessment processes are in place for satellite programs? 

· How do satellite and non-credit programs contribute to and advance the University mission?
· What is the impact of non-credit programs on the University’s resources?
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Steering Committee Group 8

Standard 7: 
Institutional Assessment

Standard 14:
Assessment of Student Learning

UU Room:
315-316
Breakout Group Discussion Questions:
Institutional Assessment
· How effective is the 2010 Report Card in tracking and assessing the implementation of TU’s mission and strategic plan?
· What type of ongoing assessment efforts exist within your college or division?  Are they linked down to departmental efforts and up to university goals?
· How has institutional assessment data been utilized within your department/division/ college to improve practice or to inform decision-making?

· How effectively is the value and importance of institutional assessment both communicated to and understood by students, faculty, and staff?

Assessment of Student Learning
· What types of academic program assessments are currently being implemented by departments across the campus?

· What types of co-curricular assessments of student learning are being administered?

· How effectively does TU demonstrate its commitment to assess student learning outcomes for the full range of its curricular offerings?
· In your experience, how effectively do academic programs and academic support services measure student learning outcomes?
· In what ways does TU support faculty efforts to assess student learning and to encourage best pedagogical practices among faculty in teaching?

· What examples are there on campus to illustrate that the results of student learning assessments have been used effectively to improve practice? 
