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Appendix 1

Standard 1 Mission and Goals

Standard 6: Integrity

Steering Committee SubGroup 17 Missionand Goals Integrity
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Barbara English, J.D.
Susan Haigler
Robles, Ed.D

Unit/Academic Department
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Foreign Languages (CLA)
University Council
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Director Corporate Relations
Associate Professor
Associate University Council
Professor & Chair
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Co-Chairs
Leslie Pachol
Lea Ramsdell

Members

Karen Eskow

Paz Galupo

Ryan Sours
Marjorie Tversky
Edyth Wheeler
Meghan Anne Sala
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ForeignLanguages (CLA)
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Athleticsd Student Services
Early Childhood Education (COE)

Graduate Student Association

Director Corporate Relations

Associate Professor

Professor & Chair
Director & Professor
Assistant Professor
Associate Director
Associate Professor
Graduate Students

Chair

Working Group 1B - Fair Processes and Intellectual Property

Unit/AcademicDepartment

Position

Barbara English University Council Associate University Council

Members

Patricia Alt
Christopher Ariza
Robert Giordani
Dan Leonard
JoAnn Joseph
Jennifer Struve
Ross Connover

Health Science (CHP)

Music (COFAC)
Registrardos Of fi
Pr esi de mtFardPracdes i
HR& Employer/Employee Relationg
Mass Comm(COFAC)/AAUP

Student Government Association

Professor & IRB Chair
Assistant Professor
Registrar & Associate VP
Fair Practices Officer
Manager

Assistant Professor
Undergraduat&tudent

Chair

Working Group 1C - Communication and Transparency

Unit/Academic Department

Position

Susan HaigleRobles | Dance (COFAC) Professor & Chair

Members

Carol Dunsworth
Ryan Kane
Brian Leak
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Professor
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Undergraduate Student




DocumentList
Standard 1: Mission and Goals

Supporting Document
Name or Category

Location

2010 Report Cards
1 20042005to
Final Grades

Hard Copy inFile Drawer
SharePoint Document Archive
http://www.towson.edu/main/abouttu/strategic/

2010 Strategic Plan
(Towson University 2010:
Mapping the Future

Hard Copy inFile Drawer
SharePoint Document Archive
http://www.towson.edu/main/abouttu/strateqgic/quidingprinciples.a

2016 Strategic Plan
(Towson University 2016:
Building Withini Reaching
Out)

Hard Copy in File Drawer
http://www.towson.edu/tu2016/

AcademicStrategic Plan
Towson University
(approvel Sept2010)

Hard Copy in File Drawer
SharePoint Document Archive

Alumni Association: A
Handbook for Graduatex
Towson University

Hard Copy in File Drawer

Alumni Magazine
(most recent years only)

Hard Copy in File Drawer

Carnegie Community
Engagement Application

SharePoint Document Archive

Common Data Set
1 (J) Degrees
Conferred
1 2005 forward

Hard Copy in File Drawer
SharePoint Document Archive
http://wwwnew.towson.edu/ir/cdsindex.asp

Community Projects
Database

http://www.towson.edu/tuinthecommunity/search.aspx

Connect TU (selected)

Hard Copy in File Drawer

CUMU Declaration of
Urban and Metropolitan
Universities

Hard Copy in File Drawer
SharePoint Document Archive
http://www.cumuonline.org/about/declaration.htm

Deliberatve Poll:

The Role of &Growing
Metropolitan University
(Final Report TU 2008)

Hard Copy inFile Drawer
SharePoint Document Archive

January Conference on
Enroliment Growth
Summary Report and
Recommendations 2006

SharePoint Document Archive

Ki plingerés 7
Valuesé 2008

Hard Copy in File Drawer



http://www.towson.edu/main/abouttu/strategic/
http://www.towson.edu/main/abouttu/strategic/guidingprinciples.asp
http://www.towson.edu/tu2016/
http://wwwnew.towson.edu/ir/cdsindex.asp
http://www.towson.edu/tuinthecommunity/search.aspx
http://www.cumuonline.org/about/declaration.htm

Mission Interview Notes
Chief of Staff Zaleski

SharePoint Document Archive

Mission Statement
1 AcademicDepts.&
Stand AlonePrograms

Hard Copy inBinder
SharePoint Document Archisee folder at top of electronic list)
Word File List with Hyperlinks

Mission Statement
1 Campus Support

Hard Copy inBinder
SharePoint Document Archive

Units (see folder at top of electronic list)
Mission Statement Hard Copy inBinder
1 Colleges SharePoint Document Archive
Mission Statement See Appendix 1: Document 1.2
1 University Hard Copy inFile Drawer

www.towson.edu/main/abouttu/glance/mission.asp
SharePoinDocument Archive

Mission Statement
1 University, revision
proposed and
submitted for
approval
Nov 11, 2010

See Appendix 1: Document 1.3
Hard Copy in File Drawer
SharePoint Document Archive

Planning Renewal Interview
-Notes Chief of Staff Zalesk

SharePoint Document Archive

Presidents Capital Budget
Testimony Ma 2009

SharePoint Document Archive
http://wwwnew.towson.edu/president/Documents/Capital Testimol

09.pdf

Presidert Blouse
Appropriations Testimony
1 Feb 2007
1 Feb2009

Hard Copy in File Drawer
SharePoint Document Archive
http://wwwnew.towson.edu/president/Documents/TestimonyHous

O09HANAL.pdf

TU White Papers Spring
2009

SharePoint Document Archive
http://wwwnew.towson.edu/president/Documents/Spring2009TUV
ePapers 000.pdf

University Points oPride

SharePoint Document Archive wébk
http://wwwnew.towson.edu/main/abouttu/glance/pointsofpride.asy

Vi s isGude 6
1 200910
1 201011

Hard Copy in File Drawer



http://www.towson.edu/main/abouttu/glance/mission.asp
http://wwwnew.towson.edu/president/Documents/CapitalTestimony2009.pdf
http://wwwnew.towson.edu/president/Documents/CapitalTestimony2009.pdf
http://wwwnew.towson.edu/president/Documents/TestimonyHouse2009FINAL.pdf
http://wwwnew.towson.edu/president/Documents/TestimonyHouse2009FINAL.pdf
http://wwwnew.towson.edu/president/Documents/Spring2009TUWhitePapers_000.pdf
http://wwwnew.towson.edu/president/Documents/Spring2009TUWhitePapers_000.pdf
http://wwwnew.towson.edu/main/abouttu/glance/pointsofpride.asp

DocumentList
Standard 6: Integrity

Supporting Document
Name or Category

Location

AAUP Faculty Association
Constitution and Bylaws

Hard Copy inFile Drawer
SharePoint Document Archive wébk
www.towson.edu/aaup/constitution.htm

AAUP Faculty Association
Furlough Motion Fall 2009

SharePoint Document Archive

AAUP Faculty Association
Newsletter(selected

Hard Copy inFile Drawer
SharePoint Document Archive wébk
www.towson.edu/aaup/news/news.htm

AAUP Faculty Association
Statement on Academic
Freedom & Tenure

Hard Copy inFile Drawer
SharePoint Document Archive wébk
www.towson.edu/aaup/freedom.htm

Academic Integrity Policy

Hard Copy in File Drawer
SharePoint Document Archive

Artsys (The Articulation
System) Online
(Artsys Tutorial)

Hard Copy inFile Drawer(Artsys Tutorial)
www.towson.edu/main/admissions/transfer/transfercredits/artsys.a
http://artweb.usmd.edu/

Bobds thd og
President 6s

a

http://presidentcaret.org/

Brochures Academic
Collegesand Library

Hard Copy inFile Drawer

Brochure Graduate Colleg:

Hard Copy inFile Drawer(Think Outside Series Featuring the
Different Collegey

Brochures Honors College

Honors Col |
ACum Laudeo

Hard Copy inFile Drawer(fi T h e
AnGreat Minds) o

e g ¢

Brochures and Pamphlets
Office of Admissions

Hard Copy inFile Drawer(i F a s t
AChall enge Yoursel f, K6 o

Facts, 0 Cyber
i Wel c ome

Brochures and Pamphlets
University Marketing

Hard Copy inBinder(Many Examples)

Clery Report Campus
Safety 2008

SharePoint Document Archive
http://wwwnew.towson.edu/adminfinance/Facilities/Police/documel
CleryReport08l.pdf

Code of Student Conduct

Hard Copy inFile Drawer
SharePoint Documertrchive weblink
www.towson.edu/studentaffairs/policies/conduct.asp

Code of Sident Conduct
Violation HearingProcedure

SharePoint Document Archive wébk

Emergency Resources
Guide

Hard Copy in File Drawer
SharePoint Document Archive

Employer Employee
Relations Annual Report

Grievances 2006 to 2009

SharePoint Document Archive



http://www.towson.edu/aaup/constitution.htm
http://www.towson.edu/aaup/news/news.htm
http://www.towson.edu/aaup/freedom.htm
http://www.towson.edu/main/admissions/transfer/transfercredits/artsys.asp
http://artweb.usmd.edu/
http://presidentcaret.org/
http://wwwnew.towson.edu/adminfinance/Facilities/Police/documents/CleryReport08-1.pdf
http://wwwnew.towson.edu/adminfinance/Facilities/Police/documents/CleryReport08-1.pdf
http://www.towson.edu/studentaffairs/policies/conduct.asp

Faculty and Librarian
ODEOHiring Procedures

Hard Copy in File Drawer

SharePoint Document Archive
http://www.towson.edu/odeo/academic_search _resources/docume
AC HIRPROFINAL809-06.pdf

Faculty Handbook
1 Mission Goals
1 Grievances

91 PoliciesProcedures
Classroom

1 Additional Faculty
Policies

1 Faculty
Development
Grants Research

1 Related University
Policies

Hard Copy inBinder
SharePoint Document Archive
http://wwwnew.towson.edu/provost/FacultyHandbook/handbook/Cl

er01.pdf
http://wwwnew.towson.edu/provost/FacultyHandbook/handbook/Cl

er05.pdf
http://wwwnew.towson.edu/provost/FacultyHandbook/handbook/Cl

erQ7.pdf
http://wwwnew.towson.edu/provost/Fatyttiandbook/handbook/Chay

er08.pdf
http://wwwnew.towson.edu/provost/FacultyHandbook/handbook/Cl

er09.pdf

http://wwwnew.towson.edu/provost/FacultyHandbook/handbook/Cl
erl0.pdf

Faculty PBO Search
Procedures TT, Clinical,
Librarian Status

Hardcopy in File Drawer
SharePoint Bcument Archive

Graduate Catalog
! 200910

M1 All Previous

Hard Copy inFile Drawer

SharePoint Document Archive wébk
http://www.towson.edu/main/academics/coursesandcatalogs/docul
[TowsonUGradCatalog0910.pdf
http://www.collegesource.org/displayinfo/catalink.asp?dig=%7B523
C5E55034FD6-86A5-13B67M3B7D0%7D&0ig=%7B8F38118F
CCF945348F42BBF970321B39%7D&vi=0

Hazing Policy

Hard Copy inFile Drawer
http://www.towson.edu/studentaffairs/policies/hazing.asp

HRL Housing &
Residential Life Policiefor
University Housing

Hard Copy inFile Drawer
SharePoint Document Archive wébk
www.towson.edu/studentaffairs/policies/housing.asp

IRB Institutional Reiew
BoardApplication Packet
(+ policies and procedures

SharePoint Document Archive
http://grad.towson.edu/ours/irb/doc/IRB%20Application%20Form4
%20rev%202010.pdR010 update)

IRB Approval Process
Flowchart TU

SharePoint Document Archive wébk
http://grad.tevson.edu/ours/irb/irb approval flowchart.html

Marketing Undergraduate
Emails (Yearly Cycle)

Hard Copy in Binder

Marketing Undergraduate
WebPages

Hard Copy inBinder



http://www.towson.edu/odeo/academic_search_resources/documents/FAC_HIRPROFINAL8-09-06.pdf
http://www.towson.edu/odeo/academic_search_resources/documents/FAC_HIRPROFINAL8-09-06.pdf
http://wwwnew.towson.edu/provost/FacultyHandbook/handbook/Chapter01.pdf
http://wwwnew.towson.edu/provost/FacultyHandbook/handbook/Chapter01.pdf
http://wwwnew.towson.edu/provost/FacultyHandbook/handbook/Chapter05.pdf
http://wwwnew.towson.edu/provost/FacultyHandbook/handbook/Chapter05.pdf
http://wwwnew.towson.edu/provost/FacultyHandbook/handbook/Chapter07.pdf
http://wwwnew.towson.edu/provost/FacultyHandbook/handbook/Chapter07.pdf
http://wwwnew.towson.edu/provost/FacultyHandbook/handbook/Chapter08.pdf
http://wwwnew.towson.edu/provost/FacultyHandbook/handbook/Chapter08.pdf
http://wwwnew.towson.edu/provost/FacultyHandbook/handbook/Chapter09.pdf
http://wwwnew.towson.edu/provost/FacultyHandbook/handbook/Chapter09.pdf
http://wwwnew.towson.edu/provost/FacultyHandbook/handbook/Chapter10.pdf
http://wwwnew.towson.edu/provost/FacultyHandbook/handbook/Chapter10.pdf
http://www.towson.edu/main/academics/coursesandcatalogs/documents/TowsonU-GradCatalog0910.pdf
http://www.towson.edu/main/academics/coursesandcatalogs/documents/TowsonU-GradCatalog0910.pdf
http://www.collegesource.org/displayinfo/catalink.asp?dig=%7B5238DC5E-5503-4FD6-86A5-13B67093B7D0%7D&oig=%7B8F38118F-CCF9-4534-8F42-BBF970321B39%7D&vt=0
http://www.collegesource.org/displayinfo/catalink.asp?dig=%7B5238DC5E-5503-4FD6-86A5-13B67093B7D0%7D&oig=%7B8F38118F-CCF9-4534-8F42-BBF970321B39%7D&vt=0
http://www.collegesource.org/displayinfo/catalink.asp?dig=%7B5238DC5E-5503-4FD6-86A5-13B67093B7D0%7D&oig=%7B8F38118F-CCF9-4534-8F42-BBF970321B39%7D&vt=0
http://www.towson.edu/studentaffairs/policies/hazing.asp
http://www.towson.edu/studentaffairs/policies/housing.asp
http://grad.towson.edu/ours/irb/doc/IRB%20Application%20Form%20-%20rev%202010.pdf
http://grad.towson.edu/ours/irb/doc/IRB%20Application%20Form%20-%20rev%202010.pdf
http://grad.towson.edu/ours/irb/irb_approval_flowchart.html

Parking Policy

SharePoint Document Archive
http://inside.towson.edu/generalcampus/tupolicies/documents/06
09.01%20Parking%20Policy.pdf

Policies Affecting Students
(inclusive list andihks)

ShaePoint Document Archive wdlnk
http://www.towson.edu/studentaffairs/policies/index.asp

Policies at TU Menu and
Links

SharePoint Document Archive wébk
http://inside.towson.edu/generalcampus/tupolicies/index.cfm

Policy and Procedures on
Disclosure of Student
Records (FERPAmplied)

Hard Copy in File Drawer

SharePoint Document Archive

(see also Undergraduate and Graduate Catalog: Appendix D)
www.towson.edu/studentaffairs/judicialaffairs/fags.asp

Policy on htellectual
Property

Hard Copy inFile Drawer
SharePoint Document Archive
www.towson.edu/provost/resources/documents/TowsonlPPolicy.pt

Policy on Policies and
Procedures

SharePoint Document Archive
https://inside.towson.edu/generalcampus/tupolicies/documents/06
10.00%20University%20Policies%20and%20Procedures.pdf

Policy onSubstance Abuse
for Faculty, Staff, Students

SharePoint Document Archive
https://inside.towson.edu/generalcampus/tupolicies/documents/09]
stanceAbiseBrochure.pdf

Policy Prohibiting
Consensual Relations with
Students

SharePoint Document Archive

Policy Prohibiting Sexual
Harassment

SharePoint Document Archive
http://www.towson.edu/odeo/diversity resources/documents/TOW,|
UNIVERSITYPOLICYPROHIBITINGSEXUALHARASSMENT .pdf

PreventingSexual
Harassment faining
Program(online)

SharePoint Document Archive wébk
http://www.towson.edu/odeo/diversity resources/PreventingSexua
assmentTrainingsp

Recruitment Undergraduat
Satisfaction Surveys

Hard Gpy in Binder
(for complete list of surveys see same entry under Standard 8)

Smoke Free Campus Poliq

Hard Copy in File Drawer
SharePoint Document Archive

State of MD Ethics Lawé&
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Table 1.1

Location and Content Analysis of College and Library MissionStatements
If unit has no Mission Statement, description statements otherwise posted on web or in catalogs were coded to
assess thematic aligment with Institutional Mission.
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Research
Health Professions X X X X X X X X
Liberal Arts X X X X X X X
Library (Cook) X X X X X
ScienceX Mathematics X X X X X X X X
Honors X X X X X X X X
Total Number Reporting 9 9 5 4 9 8 9 6 9
Total Units Reviewed 9 9 9 9 9 9 9 9 9
Percentage Reportin 100% | 100% | 56% | 44% | 100% 8% 89% 67% | 100%
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SourceMiddle States Steering Committee oviing GrouplA; Mission Statements from Graduate Catalog, TU
Website, or submitted directly by College.



Table 1.2

Location and Content Analysis of Department and UG Program Mission Statements
If unit has no MissioiBtatement, description statements otherwise posted on web or in catalog were coded to assess
thematic aligment with Institutional Missionlf unit has Mission Statement but it is not posted on web or in
Catalog, hard copy otherwise submitted fordillie Sates review was analyzed.
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Accounting MS X X X X X X X
Allied Health Program MS X X X X
Art MS X X X X
Audiology, Speech
Language Pathology & Deaff MS X X X X
Studies
Biological Sciences DS X X X X X X
Chemistry DS X X X X X
Co_mputer & Information MS X X X
Sciences
Cultural Studies Program MS X X X X
Dance MS X X X X
Early Childhood Education MS X X X
E-Business and Technology MS X X X
Management




Economics

MS

Educational Technology &
Literacy

MS

Electronic Media & Film

MS

Elementary Education

DS

English

MS

Environmental Science &
Studies Program

MS

Family Studies and
Community Development

MS

Finance

MS

Foreign Languages

MS

Geography & Environmental
Planning

MS

Health Science

MS

History

MS

Instructional Leadership &
ProfessionaDevelopment

MS

Interdisciplinary Studies
Program

MS

International Studies Progral

MS

Kinesiology

DS

Law and American
Civilization Program

MS

Management

MS

Marketing

MS



http://www.towson.edu/forl/

Mass Comm_unlcatlor_l & MS X X X X
Communication Studies
Mathematics MS X X X X
Metropolitan Studies MS X X X X
Program
Molecular Biology,
Biochemistry, and DS X X X X
Bioinformatics Program
Music MS X X X X X
Nursing MS X X X X X
Occupat!onal Th_erapy & MS X X X X X X
Occupational Science
Phllo_sophy & Religious MS X X X X X
Studies
PhyS|c_s, Astronomy & DS X X X X X X
Geosciences
Political Science MS X X X X
Psychology MS X X X X X X
Secondary Education DS X X X X X X
Sociology MS X X X X
Anthropology MS X X X X
Criminal Justice MS X X X X
Social Sciences Program MS X X X
Special Education MS X X X X
Theatre Arts MS X X X X
Women's Studies MS X X X X X
Total Number Reporting 59 49 7 59 23 53 14 59
Total Units Reviewed 59 59 59 59 59 59 59 59
Percentage Reporting 100% | 83% | 12% | 100% 40% 90% 24% | 100%

SourceMiddle States Steering Committee oviing GrouplA; Mission Statements from Undergraduate Catalog,
TU Website, or submitted directly by Department or Program
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Table 1.3

Location and Content Analysis of Graduate Program Mission Statements
If program or unit has no Mission Statement, description statements otherwise posted on web or in catalog were
coded to assess thematic alignment with Institutional Mission. If program has Mission Statement but it is not posted
on web or in catalog, hard copy otherwise submitted for Middle States review wgzseaha
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MASTER'S PROGRAMS

Accounting DS X X X X

Applied Gerontology MS X X X X

Applied and Industrial DS X X X X X

Math

Applied Information MS X X X X

Technology

Art Education MS X X X X X

Art, Studio MS X X X X X

Biology MS X X X X X

Child Life, Administration,

and Family Collaboration M A 2 A 2 A A

Communications MS X X X X X

Management

Computer Science DS X X X X X

Early Childhood Education| MS X X X X X X

Elementary Education MS X X X X X X
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Environmental Science MS
Forensic Science MS
Geo_graphy and _ DS X
Environmental Planning
Health Science MS
Human Resource MS
Development
Humanities MS
Integrated Homeland

; MS
Security
Instructional Technology DS X
Jewish Communal Servicel MS
Jewish Education MS
Jewish Studies MS
Kinesiology MS
MathematicEEducation MS
MBA MS
Music Education DS X
Music Performance / MS
Composition
Nursing MS
Occupational Therapy DS X
Physician Assistant Studie] MS
Professionatudies DS CLA

mission
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Professional Writing MS X X X X X
Psychology, Clinical MS X X X X X X
Psychology, Counseling DS X X X X X X
Psychology, Experimental| DS X X X X X X
Psychology, School MS X X X X X
Reading MS X X X X X X X
Science Education MS X X X X X X X
Secondary Education MS X X X X X X
Special Education MS X X X X X X X
Social Science DS X X X X X
SpeecH_anguage MS X X X X X
Pathology
Teaching MS X X X X X
Theatre MS X X X X X
Women'sStudies DS X X X X X X
DOCTORAL PROGRAMS
Applied Information MS X X X X X
Technology
Audiology MS X X X X X X
Instructional Technology MS X X X X X
Occupational Science MS X X X X X X X
Total Number Reporting 50 11 43 28 50 22 45 19 50
Total Programs Reviewed| 50 50 50 50 50 50 50 50 50
Percentage Reporting | 100% 22% 86% | 56% | 100% | 44% 90% 38% | 100%

SourceMiddle States Steering Committee oviing GrouplA; Mission Statements from Graduate Catalog, TU

Website, or submitted directly by Department or Program

13




Table 1.4

Location and Content Analysis of Campus Support Division and Unit Mission Statements
If unit has no Mission Statement, description statements otherwise posted on web were codedhemstiess
alignment with Institutional Missionlf unit has Mission Statement but it is not posted on web, hard copy
otherwise submitted for Middle States review was analyzed
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Academic Achievement MS X X X X
Center
Academic Advising Center MS X X X
Administration & Finance MS X X X
Admissions MS X X
Advancement MS X X X X
African AmericanCultural MS X X X X
Center
Alumni Relations MS X X X
Athletics MS X X X
Alcohol, Tobacco, and Other
Drugs (ATOD) MS X X A A
Auxiliary Services (Each unit
under Auxiliary Services has| DS X X X
own mission statement)
Bur sar 6s Of fi| MS X X X
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Campus Life

MS

Campus Recreation Service

MS

Career Center

MS

Child Care

MS

Center for Applied
Information Technology
(CAIT)

MS

Center forGeographic
Information Science (GIS)

MS

Civic Engagement

MS

Counseling Center

MS

Division of Economic and
Community Outreach
(DECO)

MS

Design Center

DS

Development

DS

Dining Services

MS

Disability Support Services

MS

Office of Diversity

MS

Center for Student Diversity

MS

Environmental Health and
Safety

MS

Events and Conference
Services

MS

Facilities Management

MS

Financial Aid

MS

15
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Financial Services MS
HealthServices MS
Housing and Residence Life| MS
Office of Human Resources | MS
Institute for Academic
Diversity and Inclusion MS
(IADI)
Institutional Research MS
International Student & MS
Scholar Office
Leadership Institute MS
Lesbian, Gay, Bisexual, MS
Transgender (LGBT)
Marketing MS
New Student Programs MS
Osher Lifelong Learning

: MS
Institute
Office of Technology MS
Services (OTS)
Parking Services DS
Parents Association MS
Police MS
Procurement MS
Registrar DS
Regional Economict8dies MS

Institute RES))
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Speechlanguage, Hearing

Center kS . . X
Office of Student Activities MS X X X
Student Affairs MS X X X X
Office of Student Conduct
and Civility Education MR s A A
Students Achieve Goals
Through Education (SAGE) A 2 A A A
University Relations MS X X
Wellness Center MS X X X X
Womends Cent e MS X X X X
WTMD (local radio station) DS X X X
Total Number Reporting 58 43 43 53 58
Total Units Reviewed 58 58 58 58 58
Percentage Reporting 100% | 74% 74% 91% 100%

SourceMiddle States Steering Committee o¥iing GrouplA; Mission Statements from TU Website or

submitted directhpy unit.
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Document 1.1

Coding Criteria and Data Collection Procedure for Mission Statement Analysis

Academic Unit Mission Statements
A broad operational definition was used to both collect and identify mission statemer
(MS) among academic colleges, departments, or programs. For coding purposes, a
mission statement on the academic side included any statement or narrative that:
l.was formally | abeled as a fAimission s
2 . referred to the A pobapatmdaeuynit)uniésstha |l s
statement was overly narrow andé
1 pertained only to curricular items, such as the number and content of courses
required for the degree;
1 referred only to the type of student or to whom the program was intended, e.g
AThis program is designed for work
wor k; o
1 listed nothing more than the types of jobs that graduates ofdespn were
gualified to obtain; or
3. mentioned broadly or specifically about preparing students to have an impact on ¢
where regardless of the form or structure of the statement, the undercurrent was a I
goal beyond that of simply attaininglagree that would then facilitate finding a job.

Non-Academic Campus Support Unit Mission Statements
Again, a broad operational definition was used to both collect and identify mission
statements (MS) among the racademic support divisions and unitgloé university.
For coding purposes, a mission statement on theanademic side included any statem
or narrative that:
1. was formally | abeled as a fimissio
2 . referred to the fApur pos e, ©butoglifsucls
statement addressed how the unit:

1 contributes to the overall operation of the university;

1 supports the broad overall university goal of student learning.

Data Collection Procedure

The search process for mission statements includddltbeing locations:

1) all prominent or homepage University website locations;

2) 20082009 or 20022010 Undergraduate or Graduate Catalogs (academic units onl
3) hard copy submission to the Middle States Document Repository.

Limitation of Analysis

This analysis focuses strictly on the content of mission statements, or descriptive
statements for units or programs that have no mission statement, not on what units
programs may or may not actually do. Some units or programs may in fact do what
listed in the coding categories but do not directly state this about themselves.
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Document 1.2

ToOwSON UNIVERSITY
M ISSION STATEMENT

l. Summary Mission Statement

Towson University, as the Stateb6s Metropolita
developedtducational experiences and community service through a broad range of intellectual
opportunities to a diverse student body at both the graduate and undergraduate levels. The
academic programs and services offered through the university provide a diiye qua

environment for students to acquire the intellectual and social preparation to achieve their

potential as contributing leaders and citizens of the workforce and a complex global society.

Faculty, students, and staff serve the region through resaadgbrofessional outreach that
specifically responds to the stateds socioeco

Il. Institutional Identity

Towson University began as The Maryland State Normal School and was founded in Baltimore

City in 1866. In 1915 it moved to its current location in Towson and became the Maryland State
Teachers College at Towson in 1935, offering a Bachelor of Science degree in education. The
institutionds mission was expandeegreeprogrdn® 46 wi
in the arts and sciences, and this programmatic development led to its becoming Towson State
College in 1963. The move to a more diverse academic portfolio including health professions,
businessand technologyvere interwoven into the traition to Towson State University in 1976

and Towson University in 1997, I't i s Maryl and
its programs, its educational value, and its focus on student achievement and civic engagement

has brought it natiom@ecognition as a premier metropolitan institution. With strong

baccalaureate programs in the arts and sciences, the fine arts and communication, health and
nursing, education, business, information and computer science, and interdisciplinary studies to
serve as the foundation, it similarly provides high quality graduate programs in a variety of areas

of professional practice and applied fields. Through its programs, staff, and faculty, it seeks to
respond to the needs of the region and greater metrapalita, serve as an engine of change in

the academic and socioeconomics environments of the state, and create a productive future for our
students, our region, and enrich the lives and opportunities for all members of its community.

The Uni v estanding go@mitméndto ageating a multicultural campus is advanced by
policies and practices that assure the recruitment and retention of a diversified student body,
staff, and faculty who accurately reflect local, regional, national, and global div@isisy.
commitment is sustained through a focus on community service, democratic principles, and
globalization as it relates to the curriculum, services, activities, and partnerships on and off the
campus. Through its international education program, dllsrstudents from as many as 100
nations. Diversity initiatives provide a direction that mirrors the face of the population in the
region and the state, which foster and model a respectful and inclusive environment and serve to
prepare all members of tivestitution to appreciate differences and to live comfortably within an
increasingly multicultural society.

19



The undergraduate curriculum promotes the intellectual skills essential for effective
communication, gathering and evaluating information, ctitluiaking, meaningful use of
technology, appreciating diversity, and making informed choices. These skills are grounded

t hrough t he JStandigeomsitntent o a strbng libegral arts core that emphasizes
an understanding of the arts and scesnand how their branches of knowledge gather, evaluate,
and apply information to reach valid conclusions. The liberal arts core, combined with a
commi t ment tcorricslar exgdegemde,sal8o senaes to develop intellectual and social
skills thatwill guide students as contributing members of the workforce and of a democratic
society.

As a complex comprehensive learning community, the University currently emphasizes the
systematic addition of strong undergraduate and graduate programs thegmepneerging

disciplines, address economic and workforce needs, and serve the metropolitan region. To date,
masterb6s degree programs in the health profes
homeland security, business, and a variety ofdieiplinary or applied fields have been

developed in response to pressing regional needs and extensive student demands. The four
applied doctoral programs build on the foundation and strengths of the University and are in

areas that are fundamental te thevelopment and vigor of the institution: Audiology,

Occupational Science, Instructional Technology, and Applied Information Technology.

The certification and professional development of educators has been and will remain central to
Towson Universitis future. It is the largest single provider of certified teachers in Maryland and
plays a |l eadership role in the continuing pro
Coll ege of Educationds str at egfieeachefppeparatiompr o v i
serve as regional and national models, as do its highly regarded Professional Development

School Network and the professional development programs of its different centers and projects.

To meet the critical needs for more and be#achers in Maryland and the nation, the

University has expanded programming in teacher education with plans to add specialized
masterds and doctor al programs responding to

Towson University is committed tostudertcentered learning environment that uses a variety

of formats to provide innovative access to in
work actively to develop students as citizens and leaders of the community by combining

classroom learnig with outof-class experiences (internships, practica, sette@ming, and

related experiential opportunities). Through academic partnerships and collaborative programs,

it advances the statewide goal of attaining a cost effective and accountade fystelivering

high quality postsecondary education. It is an active participant in four regional higher

education centers and has expanded its current certificate and baccalaureate programming

through formal 2+2 partnerships with community collegethe state. It works closely with

profit and nomrprofit organizations to provide educational opportunities, including baccalaureate
andposthaccal aureate programs meeting the organi z
technology infrastructure fgroviding improved access to degree programs for a greater
numbers of Maryland residents. I n so doing,
leader in the use of technology to enhance its economy and to improve learning-kmdy life

access tdéearning for all of its citizens.
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Towson's faculty members actively pursue scholarship and creativity that complement
disciplinary knowledge and superior teaching. The University values and rewards equally the
scholarships of discovery, teaching, intgn, and application. Faculty members also engage

in a wide range of activities, which support the University's institutional outreach programs to
government, health care organizations, nonprofit groups, education, business, and the fine arts in
its region. Its research and consulting centers, such as the Regional Economic Studies Institute,
the Center for Geographic Information Sciences, the Center for Applied Information
Technology, and the Center for Educational Leadership continue to link faxpéstise with
community needs and interests. Partnerships with corporations engage the University both as
learners and as teachers. The Maryland Arts Festival, the Children's Dance Division, and
numerous faculty and student performances and exhibitsghoot the year contribute to the

cultural life of the community. The Wellness Center and the Speech and Hearing Clinic provide
clinical sites for faculty members and students and serve the well being of members of the
community. The Institute for Teacty and Research On Women and The National Center for
Curriculum Transformation Resources On Women provide international as well as national
services for a full variety of disciplines and agencies.

Towson Universitydés c¢ hi e fworkfarde reeds restsrireits gbibtyr di n g
to respond quickly to changing circumstances and emerging needs by revising or introducing
high quality undergraduate, masters, doctoral, and certificate programs. Program development
readily can be targeted to suppeconomic and social development as identified by national,

state, and regional government agencies. Its plans for expanding its graduate programming,
increasing the number of both students and degrees offered, will lead to an increase in the
number of ¢éaching and research opportunities available to the graduate student body and will
allow the institution to export valuable expertise to regional and state agencies and organizations.
This design gives Towson a strong presence in the educational grosvitplafyees from local

school districts, health care fields, the arts, government agencies, and technology and service
industries, including-8usiness.

Il Institutional Capabilities

By Carnegie Classification, Towson University is a Masters (Comprehensive)

University I. It has achieved national prominence as a premier metropolitan comprehensive
university by offering a wideange of excellent graduate and undergraduate degreempsogra

and by increasing its regional and national reputation through its focus on student learning,
innovative programs and pedagogies, faculty creativity and scholarship, applied and sponsored
research, community service, and cultural outreach to businkegst®n, and health care

organizations and professions. Its commitments to the active facilitation of learning through a
variety of modes as its faculty membersd prim
student population will sustain itecord for high retention and overall gigar graduation rates.

The University has a strong commitment to study in the liberal arts, both as it serves as a general
intell ectual resource for more spectiutdral zed di
and social awareness. A highly regarded general education program provides undergraduates

with multiple ways of knowing and specific skills that equip them to reason in and respond to a

wide range of work and life settings. Active initiativesdoruit AfricanAmericans, other

American minorities, women, and a range of international faculty, staff, and students advance its
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commitment to diversity and support strong multicultural and international studies programming.
It further augmentsandearh es st udent sdé academic progr ams
College experience, extensive practice of facsttydent and studestudent mentoring, a model

first year experience program, undergraduate research projects, internships, practica, career
senices, clinical placements, departmental honors, colloquia, forums, and performance and
lecture series.

Faculty members value excellent teaching and give it high priority. Their active engagement in
scholarship and service generates sustained origiaalttyutstanding performance throughout

their academic careers. Their frequent participation in more than one academic unit or
department sustains the unusually high number of innovative-distiplinary programs offered

by the University. Their largeumber of refereed publications and presentations are noted for
their quality and innovation, and the richness and diversity of their research and interests provide
a wide array of learning and research opportunities for students, who often engage in
collalorative research and creative projects with their instructors.

The University capitalizes on it urban/suburban location by providing varied and distinctive
opportunities for students and faculty learning, teaching, and research. It recognizes its
obligdion to serve at the local, regional, and state levels through its academic programs and
professional services. It uses its metropolitan context as the environment for basic and applied
research, as a teaching laboratory for the curriculum, and to $teerigg program and course
offerings from the baccalaureate to the doctoral level. These strengths also support the ability to
draw on national and international candidacy pools for faculty and administrative positions. As
part of its pursuit to meet setal needs in a more comprehensive manner, Towson University

will move eventually to the Carnegie Classification to the Doctoral/Research Univérsities
Intensive level. This means the University will maintain a wide range of baccalaureate programs
alongwith further development of graduate education through the doctorate, and it will focus
more copiously on applied research.

The University, while designated as a growth institution, maintains its commitment to student
centered, small class engagemerttis value is reflected in the Master Plan that calls for
substantial modification to and growth of the academic precinct over the next ten years. The
plan includes a focus on designing new academic and academic support spaces that emphasize
the values binteractive learning, informal teaching and learning communication, and individual
student attention.

V. Institutional Objectives and Outcomes

In keeping with the Towson University 2010 Strategic Plan, the University System of
Maryland Strategic Ptg and the Maryland State Plan for Higher Education, the University will
pursue the following directions:

Goal I Enrollment Management, Growth, and Mix
A. Improve/expand targeted outreach programs to allow us to achieve our goals for
enrollment and stient size.
B. Align resources and retention efforts to meet our enroliment goals and make Towson a
first choice institution for an increasing percentage of students.
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C.

Develop select undergraduate and graduate programs and initiatives to meet workforce
needs.

Goal 2: Student Experience and Success

w >

o 0

m

F.

Support initiatives that promote diversity.

Improve our graduation and retention rates to place us among the top 10 percent of our
peers.

Develop cecurricular activities to encourage student engagement idrihersity

community.

Provide and academic organizational structure, support services, library, and technology
to create an enriched environment to serve student needs in a dynamic marketplace.
Affirm and enhance the educational experience we providendealin traditional

values of a liberal education, while addressing workforce needs of the State.

Engage students in eflampus educational experiences.

Goal 3: Partnerships Philosophy

w >

C.
D. Develop a strong shared governance structure that involves stakeholders throughout the

E.

Serve and continue to evolve as a workforce engine for the State.

Expand outreach efforts to promote economic development and address social issues
within the State.

Strengthen linkages to local, state, and federal governments.

Universityand assure a responsive organization structure.
Establish new partnerships.

Goal 4: Resources for Success

w >

Enhance recruitment and retention efforts and development opportunities for faculty.
Enhance recruitment and retention efforts and developmerttaanithg opportunities to

open career paths for staff.

Implement the Master Plan to address the educational, research, housing, recreation, and
co-curricular space needs to support the student experience.

Expand and improve campus infrastructure to allomektramural support of faculty

research and scholarship efforts.

Expand our resources for the library and campus technology as a critical resource in the
support of existing and future programs.

Goal 5: Telling and Selling the Story

A.
B.
C.

D.

Convey To wagetotbhesextamalcommunity/

Improve campus inteand intra communication.

Make the arts and athletics key components of campus life and use both as links to the
external community.

Solicit feedback from our graduates and their employees to measure our success.
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Robert L. Caret
President

Towson University
8000 York Road
Towson, MD 21252-0001

t. 410-704-2356
f. 410-704-3488
rearet@ towson.edu
www.towson.edu

Document 1.3

TOWSONUNIVERSITY
PROPOSEDMISSION STATEMENT

TOWSON

UNIVERSITY

November 11, 2010

Dr. Irwin Goldstein

Senior Vice Chancellor
University System of Maryland
3300 Metzerott Road

Adelphi, MD 20783

Dear Irv,

The revised Towson University Mission Statement is attached. The primary
mission of Towson University remains the same, with changes in the
description of the doctoral programs expanded to allow the addition of our
current Ph.D. in Jewish Studies as well as the addition of our increasing
presence in Harford County. Please let me know if you have any questions
and/or concerns regarding this revision. We look forward to discussing the
Towson Mission Statement with the Board of Regents on December 13.

Thank you.

R I Cor™

Robert L. Caret
President
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TOWSON

UNIVERSITY
Towson University Mission Statement
L. Summary Mission Statement

Towson University, as the state’s comprehensive Metropolitan University, offers a broad range of
undergraduate and graduate programs in the liberal arts, sciences, arts and applied professional fields that
are nationally recognized for quality and value. Towson emphasizes excellence in teaching, scholarship,
research and community engagement responsive to the needs of the region and the state. In addition to
educating students in the specialized knowledge of defined fields, Towson’s academic programs develop
students’ capacities for effective communication, critical analysis, and flexible thought, and they cultivate
an awareness of both difference and commonality necessary for multifaceted work environments and for
local and global citizenship and leadership. Towson’s core values reflect high standards of integrity,
collaboration, and service, contributing to the sustainability and enrichment of the culture, society,
economy, and environment of the State of Maryland and beyond.

11. Institutional Identity

Towson University began as The Maryland State Normal School and was founded in Baltimore City in
1866, moved to its current Towson location in 1915, and became the Maryland State Teachers College at
Towson in 1935, offering a Bachelor of Science degree in education. The institution’s mission was
expanded in 1946 with the introduction of a variety of degree programs in the arts and sciences. This
programmatic development led to its becoming Towson State College in 1963. The move to a more
diverse academic portfolio including health professions, business, and technology were interwoven into the
transition to Towson State University in 1976 and Towson University in 1997. As Maryland’s largest
comprehensive university, the quality of its programs, its educational value, and its focus on student
achievement and civic engagement have brought it national recognition as a premier metropolitan
institution. With strong baccalaureate programs in the arts and sciences, the fine arts and communication,
health and nursing, education, business, information and computer science, and interdisciplinary studies to
serve as the foundation, it similarly provides high quality graduate programs in a variety of areas of
professional practice and applied fields. Towson University responds to the needs of the region and greater
metropolitan area by serving as an engine of change in Maryland’s academic and socioeconomic
environments. Towson strives to create a productive future for our students and its region by enriching the
lives and opportunities for all members of its community.

The University’s longstanding commitment to creating a multicultural campus is advanced by policies and
practices that assure the recruitment and retention of a diversified student body, staff, and faculty who
reflect local, regional, national, and global diversity. This commitment is sustained through a focus on
community service, democratic principles, and global engagement as it relates to the curriculum, services,
activities, and partnerships on and off the campus. Through its international education program, Towson
enrolls students from as many as 100 nations. Diversity initiatives provide a direction that mirrors the face
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of the population in the region and the state by fostering a model of a respectful and inclusive environment
that serves to prepare all members of the institution to appreciate differences, including ideological
differences, and to live comfortably within an increasingly multicultural society.

The undergraduate curriculum promotes the intellectual skills essential for effectively communicating,
gathering and evaluating information, thinking critically, using technology effectively, appreciating
diversity and commonalities, and making informed choices. These skills are grounded in the University’s
long-standing commitment to a strong liberal arts core that emphasizes an understanding of how the arts
and sciences gather, evaluate, and apply information to reach valid conclusions. The liberal arts core,
combined with a commitment to students’ co-curricular experiences, also serves to develop intellectual and
social skills that will guide students as contributing members of the workforce and participants in a
democratic society.

As a complex comprehensive learning community, the University currently emphasizes the systematic
addition of strong undergraduate and graduate programs that represent emerging disciplines, address
economic and workforce needs, and serve the metropolitan region. Master’s degree programs in the health
professions, applied information technology, education, homeland security, business, and a variety of
interdisciplinary and applied fields have been developed in response to pressing regional needs and student
demands. The applied and unique doctoral programs build on the foundation and strengths of the
University in areas that are fundamental to the development and vigor of the institution.

The certification and professional development of educators has been and will remain central to Towson
University's future. As the largest single provider of certified teachers in Maryland, Towson plays a
leadership role in the continuing professional development of the state’s educators. The College of
Education’s strategies for improving the quality of teacher preparation serve as regional and national
models, as do its highly regarded Professional Development School Network and the professional
development programs of its different centers and projects. To meet the critical needs for more and better
teachers in Maryland and the nation, the University has expanded programming in teacher education with
plans to add specialized master’s and doctoral programs responding to market demands and the Maryland
State Plan.

Towson University is committed to a student-centered learning environment that uses a variety of formats
to provide innovative access to information. Towson University’s faculty and staff work actively to enable
students to develop as citizens and leaders of the community by combining classroom learning with out-of-
class experiences (internships, practica, service-learning, and related experiential opportunities). Through
academic partnerships and collaborative programs, it advances the statewide goal of attaining a cost
effective and accountable system for delivering high quality post-secondary education. It is an active
participant in four regional higher education centers and has expanded its current certificate and
baccalaureate programming through formal 2+2 partnerships with community colleges in the state. The
largest off-campus site in Harford County is offering upper division academic programs. It works closely
with profit and non-profit organizations to provide educational opportunities, including baccalaureate and
post-baccalaureate programs meeting the organizations’ specific needs. It has created a technology
infrastructure for providing improved access to degree programs for a greater number of Maryland
residents. In so doing, Towson strengthens Maryland’s role as a national leader in the use of technology to
enhance its economy and to improve life-long access to learning for all of its citizens.
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