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LETTER FROM THE PRESIDENT 

 
More than five years ago we painted a picture of Towson in 2010. In 2003, 2010 seemed a little 

distant, but now it is before us. We took our strategic plan, Towson University 2010: Mapping the 

Future, and turned it into action at an astonishing rate. In many of our efforts we are arriving 

early. In 2003, when we had 17,188 students, we said that we would grow to over 20,000 students 

and this fall we have 21,111 students at Towson University. Of these, 5,615 live on campus, 

either in campus or adjacent housing. We can boast of a diverse student population that includes 

18% minority students. We can boast of a successful student population, with a second-year 

retention rate of 83% and six-year graduation rates of 64% and 65% for all students and for 

minority students, respectively. We are among the largest institutions in the country and our 

campus is alive and vibrant, and academics remain strong. 

 

We have seen growth in other areas, as well.  In 2004, we were awarded $8 million in grants and 

contracts. This past year we reached nearly $24 million and during the upcoming year we will be 

looking for an additional 10% increase. We have improved in graduate student production. We 

ended the past year at 18% graduate students and we are knocking on our ceiling of 20%. The 

20% is part of our strategic plan and represents a commitment to our core mission. 

 

Our branding campaign, Thinking Outside, has brought us the recognition that we deserve and has 

played a significant role in changing the perception of the University by highlighting the diverse 

and exciting efforts of our faculty and staff, professional careers of our graduates, our programs, 

and the impact of Towson‘s applied research and outreach efforts on the region and beyond. A 

reflection of this recognition is our new peer group. A peer group is key to the success of an 

institution, influencing grants and contracts, doctorates awarded, faculty work load, programs and 

so much more.   

 

Yet we still have two years of work and opportunity ahead of us to complete the current strategic 

plan and to design the next one. As we celebrate our successes and continue to work toward our 

goals, we recognize that we must ever be engaged in a critical evaluation of our progress. Last 

year we began our Middle States Commission on Higher Education (MSCHE) accreditation self-

study. Every ten years we go through an in-depth institutional reaccreditation with MSCHE, and 

it is a critical part of our self-evaluation.   

 

Our work has just begun. It will be two years before our 2010 Middle States accreditation visit. In 

the interim, many of you will be involved in taking a close look at what we do. I urge you all to 

participate and to be part of this accreditation. The process gives us a chance to reflect on what 

we have done well and what we can improve upon to maintain our academic quality. It will 

culminate in 2010 and it will help guide us through the next ten years.   

 

The TU Middle States Steering Committee is to be commended for this Self-Study Design and I 

look forward to periodic updates on the progress. Thank you for your leadership in guiding this 

significant undertaking. 

 

  
Robert L. Caret 
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INSTITUTIONAL BACKGROUND 

 

Towson University, founded in 1866, has a rich and vibrant 142 year history. Originally 

The Maryland State Normal School that provided teacher preparation, the institution 

moved from Baltimore City to Towson in 1915, then in 1935 adopted the name Maryland 

State Teachers College. In the post World War II era, programs and offerings in the Arts 

and Sciences expanded, and in 1963 the institution adopted the name Towson State 

College.  

 

Over the remaining century, the campus changed its name two additional times, reflecting 

its growth, success, and expanded mission. During the 1960s and early 1970s, student 

enrollment soared, professional programs in business, the health professions, and 

information technology emerged, and many new buildings were constructed, including 

the Union, the residence tower dormitory, the library, the outdoor and indoor athletic 

arenas, and additional academic buildings. Consequently, in 1976 the institution achieved 

university status and became Towson State University. In 1988, the University System of 

Maryland was formed, and Towson State University became one of thirteen member 

universities and research institutions, governed by a Board of Regents and a Chancellor. 

Dropping the word ―State‖ from its title, in 1997 the campus adopted its present name, 

Towson University, to raise the profile of its institutional identity. 

 

Towson University is situated in Towson, a northern suburb of Baltimore, in Baltimore 

County, on an attractively landscaped 328 acre campus. It is bordered by a retail district, 

three major hospitals, and a number of residential neighborhoods. Currently the second- 

largest university in Maryland, and recently recognized by U.S. News and World Report 

as one of the top public universities in the Northeast and Mid-Atlantic regions, Towson 

enrolls over 20,000 students. The University is committed to being an inclusive and 

multicultural learning environment that embraces and welcomes students of many 

backgrounds and prepares them for success in a diverse world.  

 

The profile of the student population reflects Towson‘s mission and values. As of fall 

2007, just over 80 percent of all enrolled students were residents of Maryland; the 

remaining one-fifth were out-of-state students including international students from over 

100 countries. Among the incoming class of undergraduate students, about 60 percent 

were first-time freshman and 40 percent transfer students, many of the latter from 

community colleges in the Baltimore area. Overall, about 82 percent of the student body 

consisted of undergraduate students, with nearly 90 percent enrolled full-time. The 

remaining 18 percent were graduate students, about three-fourths of whom attended part-

time. Just over three-fifths of first-time undergraduates lived in residential housing on the 

campus.  

 

Currently, Towson University consists of eight academic colleges, including the College 

of Liberal Arts, the Fisher College of Science and Mathematics, the College of Fine Arts 

and Communication, the College of Health Professions, the College of Business and 

Economics, and the College of Education. The faculty of these six Colleges support the 

academic programs in the Honors College and the College of Graduate Studies and 
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research. Campus-wide, Towson has a total of approximately 1568 full- and part-time 

faculty of whom about 563 are tenured or tenure-track. The University faculty hold 

terminal degrees from a broad array of institutions of higher learning across the nation 

and abroad. The University embraces the ideals of the teacher-scholar model, and 

actively recruits and rewards faculty with a commitment to excellence in teaching, who 

pursue either primary and/or applied scholarship, and who engage the campus, 

profession, and local and regional community to promote both civic engagement and 

economic vitality. At Towson University, the faculty has enjoyed a rich, long, and active 

tradition of shared governance with the administration.  

 

Consistent with a student-centered approach to learning, the campus has an active and 

visible Student Government Association, a well-developed program of student support 

services, and a new intentional advising program that is mandatory for all undergraduate 

students. Contributing to a rich campus life, Towson University supports both intra- and 

inter-mural women‘s and men‘s athletics. Offering a full slate of 20 sports, Towson‘s 

athletic teams belong to the Colonial Athletic Association and the Eastern College 

Athletic Conference (gymnastics), and participate in Division I athletics.  

 

In keeping with its mission and strategic plan titled Towson University 2010: Mapping 

the Future (hereafter 2010 Strategic Plan), Towson University prides itself on educating 

citizens who will contribute to the workforce engine of Maryland, the mid-Atlantic 

region, and beyond. Designated as the State‘s comprehensive metropolitan university 

with an operating budget of about $314 million, Towson belongs to the Coalition of 

Urban and Metropolitan Universities. Recognized for its undergraduate programs, the 

University emphasizes the liberal arts and sciences as the core foundation for the many 

undergraduate majors offered in all six Colleges. At the graduate level, Towson 

University offers 39 Master‘s and four doctoral programs that focus on interdisciplinary, 

applied, and emerging areas of study.  

 

Overall, the University maintains its strong commitment to prepare future teachers with 

its NCATE accredited teacher education programs. Other professional programs such as 

nursing, occupational therapy, forensic chemistry, and computer science respond to local 

and regional workforce needs. Among the newest graduate programs are the AACSB 

accredited Master‘s in Business Administration, offered in partnership with the 

University of Baltimore, and the innovative Master‘s in Homeland Security Management, 

offered fully on-line. Consistent with its commitment to ―thinking outside,‖ the 

University supports learning beyond the classroom through internships, service learning, 

professional practica, and participation in applied research with faculty. 

 

Rapid growth in student enrollment is the single most important aspect of Towson today. 

Designated as the primary growth campus of the University System of Maryland, the 

University has projected an enrollment target of 25,000 students by 2012. In the five-year 

period between the fall of 2004 and the spring of 2009, the total enrollment will have 

grown by an estimated 2,600 students headcount. With growth have come many 

challenges, including the expanding need for additional physical space, such as new 

space for classrooms, on-campus student housing, faculty and administrative offices, and 
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parking. These infrastructure needs are accompanied by the growing demand for more 

classes, new full- and part-time faculty to teach them, computing access and assistance, 

new academic programs, and student support and auxiliary services.  

 

The response to increasing student enrollment is readily apparent. Capital construction is 

visible across the campus, faculty recruitment has increased significantly, and new 

curricular offerings and courses have been introduced at both the undergraduate and 

graduate levels. Despite significant enrollment growth, Towson continues to maintain its 

longstanding and unwavering commitment to small classes that offer students more 

individualized learning experiences. 

 

Enrollment growth aside, Towson University is an institution in the midst of positive 

transformative change. In 2003, the University recruited a new President, with 

considerable previous presidential experience. The President assembled a new senior 

leadership team, with key personnel changes in virtually all administrative divisions, 

including the Office of the Provost, the academic colleges (three external Deans hired), 

student life, financial affairs, and the Registrar‘s Office.  

 

By 2005, the University revised its mission statement and implemented its new 2010 

Strategic Plan, with heightened emphasis on metropolitan engagement and ―telling and 

selling‖ the Towson story. The College of Extended Programs was eliminated, and the 

outreach and entrepreneurial activities of the University were reorganized under the 

Division of Economic and Community Outreach. Internally, the University implemented 

the PeopleSoft computing platform to manage its academic and financial operations, 

hired many new faculty to replace those retiring, and formed a new Honors College. 

Publically, the campus selected a new set of Board of Regents approved peer institutions 

that match its current profile, placed greater emphasis on its fundraising activities and 

external grants and contracts, and signaled its intention to be more research intensive.  

 

These many changes have engendered discussions about the changing campus culture 

and identity, as well as the changing faculty culture, underscoring the high level of 

interest in this chapter of Towson‘s history. Without question, the University is forward-

looking in its vision and direction and is well-positioned for a long period of continuing 

success.  
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NATURE AND SCOPE OF THE SELF-STUDY 

 

Growth is the hallmark of Towson University. From the burgeoning student population, 

increased demand for educational offerings, and increased number of new faculty to the 

expansion of the campus itself, Towson is experiencing unparalleled growth and, as a 

consequence, the challenges associated with transformative change. The future success of 

the University will require innovation, imagination, adaptability, nimbleness, and 

determination. In selecting the comprehensive model for its self-study, Towson sees an 

opportunity for the campus community to come together to reflect on its traditional 

values as it crafts its future priorities in light of current global economic and social 

realities. 

 

With growth and transformative change as its focus, Towson has set six major goals for 

its comprehensive self-study: 

1. To provide the Middle States Commission and the campus community with a 

thoroughly researched and analyzed study of how Towson University is 

positioned to respond to academic, fiscal and economic challenges as it sets 

priorities and develops its next strategic plan, 

2. To examine and assess the alignment of Towson‘s core mission and values with 

its current campus-wide practices and strategic plan, 

3. To analyze and assess the effectiveness of Towson‘s institutional planning and 

resource allocation, particularly in relation to the complex elements that 

constitute the students‘ educational experience,  

4. To determine the impact of enrollment growth on undergraduate and graduate 

academic units, as well as on non-academic units, at on-campus and satellite sites 

and to assess the consequence, 

5. To assess the effectiveness of Towson‘s assessment protocols across academic 

and non-academic units, 

6. To examine and assess the current practices in faculty hiring, promotion, tenure 

and merit as Towson moves toward becoming a research intensive institution. 

 

ORGANIZATIONAL STRUCTURE AND OUTLINE OF TASKS 

 

The Self-Study Steering Committee (SC) is composed of 39 members who represent a 

broad spectrum of the Towson University community including faculty, students, 

academic and non-academic administrators, and staff from across a range of units, 

divisions, and departments. Members of the Steering Committee were invited to serve by 

the Provost in consultation with the President. The two co-chairs of the Steering 

Committee are the associate dean and a department chair from the College of Liberal 

Arts, the largest of the University‘s Colleges. 

  

For the Towson University Self-Study, members of the Steering Committee elected to 

work with a modified version of the comprehensive model which focuses on the 14 

Standards of Excellence as described by the Middle States Commission on Higher 

Education. Each Steering Committee member chose to work on one of eight groups based 
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on her or his interests and expertise. The eight groups will address the Standards as 

follows: 

 

SC Standard  Working Group   

 

Group 1 1 Mission and Goals 1A Mission and Goals   

 6 Integrity 1B Fair Processes and Intellectual 

   Property 

  1C Communication and Transparency 

 

Group 2  2 Planning, Resource 2A Planning, Resource Allocation, 

    Allocation, Institutional Renewal  Institutional Renewal 

 3 Institutional Resources 2B Institutional Resources 

 

Group 3 4 Leadership and Governance  3A Leadership and Governance 

 5 Administration  3B Administration 

 

Group 4  8 Student Admissions and Retention 4A Student Admissions 

  4B Student Retention 

 9 Student Support Services 4C Academic Support Services 

  4D Campus Support Services 

 

Group 5 10 Faculty 5A Faculty as Resource 

  5B Promotion, Tenure, Reappointment, 

   and Merit 

  5C Faculty Workload 

 

Group 6  11 Educational Offerings 6A Academic Programs and 

   Requirements 

  6B Learning Outcomes 

  6C Information Literacy and 

   Technology Competencies  

 12 General Education 6D General Education 

 

Group 7 13 Related Educational Activities 7A Basic Skills 

  7B Other Educational Activities 

 

Group 8  7 Institutional Assessment 8A Institutional Assessment 

 14 Assessment of Student Learning 8B Assessment of Student Learning 

  

Committed to a collaborative and transparent process, the Steering Committee worked 

together during the spring and summer of 2008 to plan and finalize the Self-Study 

Design. Members of each Steering Committee Group collaborated on: 

 writing a brief narrative outlining how each Standard pertains to Towson,  

 crafting the charges and the research questions for each Standard to guide the 

work of examination, analysis and assessment,  
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 identifying members of the campus community to serve on Working Groups, 

 assembling a comprehensive list of documents to be analyzed.  

 

Each Steering Committee Group determined how many Working Groups would be 

required to analyze and assess Towson‘s compliance with their assigned Standards. The 

number of Standards to be addressed and the complexity of the analysis were taken into 

consideration in the process of determining the organization and membership of the 

Working Groups. In total, there are 22 Working Groups whose membership is 

representative of all academic and non-academic units, departments and divisions across 

the University.  

 

The membership of each Working Group includes at least one member from the Steering 

Committee who, as Chair or Co-Chair, provides leadership and directs the process. 

Working Groups will submit their research, analysis and assessment to their particular 

Steering Committee Groups for review and feedback. Each Steering Committee Group 

will assemble the pertinent data and write chapters of the Self-Study report, which will 

include recommendations that address how Towson University can best craft and 

advance its future priorities.
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STEERING COMMITTEE MEMBER LIST 
 

Co-Chairs   Unit/Academic Department   Position 
Makarushka, Irena, Ph.D College of Liberal Arts (CLA)  Associate Dean 

Pryor, Douglas, Ph.D  Sociology, Anthropology, Criminal  Associate Professor & Chair 

    Justice (SOAN/CRMJ) (CLA) 

 

Members   Unit/Academic Department   Position 
Anselmi, Michael, J.D. University Council    University Council 

Armstrong, Lori, B.A.  Alumni Relations    Associate Vice President 

Assadi, Ryan   Student Government Association  Undergraduate Student 

Ball, Calvin, Ed.D  Academic Affairs (AA)   Project Director 

Caronna, Carol, Ph.D  SOAN/CRMJ (CLA)    Associate Professor  

Cates, Cynthia, Ph.D  Political Science (CLA)   Professor 

Dieringer, Jerry, M.Ed Housing & Residence Life   Assistant VP & Director 

Dilisio, James, Ph.D  Geog. & Environ. Planning (GEOG) (CLA) Professor 

Interdisciplinary Studies   Director 

English, Barbara, J.D.  University Counsel    Associate University Counsel 

Glennen, Sharon, Ph.D Audiology, Speech-Language Pathology Professor & Chair 

    and Deaf Studies (SLD) (CHP) 

Haigler-Robles, Susan, Ed. D Dance (COFAC)    Professor & Chair 

Hall, Teri, Ph.D  Student Affairs    Associate Vice President 

Hammell, Robert, Ph. D Computer & Information Sciences (FCSM) Asso. Professor & Asso. Chair 

Holmes, Claire, M.L.S. Library     Reference Librarian 

Huezo, Raquel, M.A.  Division of Economic & Community  Economist  

    Outreach (DECO) 

King, Art, M. Ed  Center for Student Diversity   Assistant VP Student Affairs 

Malchi, Alyssa,   Speech-Language Pathology (CHP)  Graduate Student 

Mountz, Erin, M.A.  Honors College    Assistant Dean 

O‘Pecko, Michael, Ph.D Foreign Languages (CLA)   Professor 

Pachol, Leslie, M.A.  DECO      Director Corporate Relations 

Pribula, Alan, Ph.D  Chemistry (FCSM)    Associate Professor 

Proffitt, Thomas, Ed. D College of Education    Professor & Associate Dean 

Ramsdell, Lea, Ph.D  Foreign Languages (CLA)   Associate Professor 

Reed, Nance, M.A.  Athletics     Senior Associate Director 

Ryzhkov, Lev, Ph.D  Chemistry (FCSM)    Professor 

Sanford, Douglas, Ph.D Management (CBE)    Associate Professor 

Schiraldi, Nicole  Student Government Association (SGA) Undergraduate Student 

Schmidt, Jeff, B.A.  Office of Technology Services  Asso. Vice President and CIO 

Shirley, Lawrence, Ph.D College of Graduate Studies & Research Associate Dean 

Showers, Stephen, M.Ed Facilities Management   Associate Vice President 

Spivack, James, Ph.D  Counseling Center    Director & Special Assistant 

Stokes, Ellen, MBA  University Marketing    Associate Vice President 

Thavikulwat, Precha, Ph.D Management (CBE)    Professor 

Thompson, Virginia, Ph.D GEOG (CLA)     Associate Professor 

Varwig, Jana, Ph.D  Student Affairs    Associate Vice President 

Watson-Thompson, O., Ed.D Early Childhood Education (COE)  Associate Professor & Chair 

Webb, Kevin, M.A.  Admissions     Associate Director 



 

11 
 

STEERING COMMITTEE GROUP 1 

 

Standard 1 - Mission and Goals   
Towson University‘s mission and its 2010 Strategic Plan represent the University‘s 

commitment to provide students with an exemplary educational experience that leads to a 

productive future. As the State‘s Metropolitan University, Towson values regional 

partnerships with non-profit, business and government entities as it looks toward the future. 

The Self-Study is an opportunity to analyze and assess the degree to which both the mission 

and strategic goals of the University inform the day-to-day work of all academic and non-

academic units.  

Working Group 1A ï Mission and Goals 

Members 

Chair           Unit/Academic Department  Position 

Leslie Pachol          DECO     Director Corporate  

         Relations 

Members 

Karen Eskow          Family Studies (CLA)   Professor & Chair 

Paz Galupo          Multicultural Institute   Director & Professor 

Ryan Sours          Chemistry (FCSM)   Assistant Professor 

Marjorie Tversky         Athletics—Student Services  Associate Director 

Edyth Wheeler         Early Childhood Education (COE) Associate Professor 

TBD           Alumni Association   TBD 

Meghan Anne Saia         Graduate Student Association  Graduate Student 

 

Charge 

 How effectively do the values and goals articulated in Towson‘s mission statement 

guide the decisions that pertain to strategic planning and the allocation of resources? 

 How is Towson‘s commitment to offer ―a broad range of intellectual opportunities to a 

diverse student body‖ being implemented both on campus and at satellite locations at the 

undergraduate and graduate levels? 

 To what extent is the 2010 Strategic Plan the result of collaboration among diverse and 

campus-wide constituencies? 

 How effective is the 2010 Strategic Plan in furthering Towson‘s mission?  

 How well do the annual 2010 Report Cards assess Towson‘s progress toward achieving 
the 2010 goal? 

 How widely known and understood among all Towson constituencies are the 

University‘s Mission and the 2010 Strategic Plan? 

 As Towson looks toward a new strategic plan, what processes will be engaged to 

identify strengths and challenges that may lead to changes in its mission and goals?  

 How effectively are the mission statements and goals of colleges, departments and non-

academic units and divisions aligned with those of the University? 

 How broadly disseminated are the mission statements and goals of all academic and 

non-academic units and how effectively do these units assess whether they are achieving 

their goals? 
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Methodology  
WG 1A will read and analyze Towson‘s current mission statement to develop a clear 

understanding of its key values and goals. This will be the first step in the process of 

assessing the degree to which the Mission is embedded in all areas of the University‘s 

endeavors, including those that pertain to students, faculty and staff, strategic planning and 

resource allocation. The WG will explore historical documents such as previous assessments 

and interview students, faculty and staff to determine the degree to which the mission 

statement is being implemented. A similar analysis and assessment will focus on the mission 

statements of other units across the University. WG 1A will turn its attention to the 2010 

Strategic Plan with the same degree of thoroughness and with similar analytical and 

assessment goals. The 2010 Report Cards will be analyzed for their value as assessment 

instruments. 

Standard 6 - Integrity 

Towson University is committed to maintaining a high level of institutional integrity and 

transparency across its entire range of operations. This self-study provides an opportunity to 

assess how well Towson University defines, integrates and implements its commitment to 

integrity in the policies, processes, practices, and procedures that affect every member of the 

community.  

Working Group 1B ï Fair Processes and Intellectual Property  

Members 

Chair           Unit/Academic Department  Position 

Barbara English          University Counsel   Associate Univ. Counsel 

Members 

Patricia Alt          Health Science (CHP)   Professor & Chair IRB 

Christopher Ariza         Music (COFAC)    Assistant Professor 

Robert Giordani         Registrar & Enrollment Services Registrar & Asso. VP 

Dan Leonard          President‘s Office—Fair Practices Fair Practices Officer 

JoAnn Joseph          HR—Employer/Employee Relations Manager 

Jennifer Struve         Mass Comm. (COFAC)/AAUP  Assistant Professor 

Ross Conover          Student Government Association Undergraduate Student 

 

Charge 

 To what degree are the core values described in Towson‘s mission embedded in the 

policies and practices that affect all constituents? 

 What types of fair practices are in place at Towson with respect to the hiring, review, 

and release of employees? 

 To what extent are students and faculty views considered with regard to academic and 

non-academic issues that affect their campus experience? 

 How effectively does Towson handle complaints and grievances received from any 

member of the University community? 

 How effectively does Towson address intellectual property and academic integrity issues 

among students, faculty and staff? 

 What evidence is there to suggest that over the last several years patterns of grievances 

or responses to grievances exist across the campus and satellite campus communities? 
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 How effectively does Towson support the principle of academic freedom in all aspects 

of its operations?  

 

Methodology 

WG 1B will use a comprehensive approach to study the elements of fair processes, 

intellectual freedom, intellectual property, and academic integrity as outlined in the 

Fundamental Standards of MSCHE. It will examine Towson University‘s written policies 

and procedures, and information such as surveys and reports from the University‘s Office of 

Assessment and Institutional Research. WG 1B plans to coordinate its efforts with WG 1C 

for Standard 6, and with the WGs for Standards 7 and 10. 

  

Working Group 1C ï Communication and Transparency 

Members 

Chair           Unit/Academic Department  Position 

Susan Haigler-Robles         Dance (COFAC)    Professor & Chair   

Members 

Carol Dunsworth         University Relations   Director 

Ryan Kane          Student Affairs—Judicial Affairs Assistant Director 

Brian Leak          Admissions    Senior Assistant Director 

Joyce Little          Computer & Info. Sciences (FCSM) Professor 

Joe Schuberth          Admissions—Marketing   Associate Director 

Faculty TBD          Member University Senate   Any Rank 

Rachel Fauber          SGA, Towerlight—Student Newspaper Undergraduate Student 

 

Charge  

 How effectively does the University communicate timely and accurate disclosure of 

significant changes related to its mission, goals, policies, program operations and related 

matters to the campus community and the public? 

 How effectively does the University disseminate documentation on institutional 

assessment, including findings related to student success, to key units? 

 What evidence is there of periodic assessment of the accuracy and transparency of 

Towson‘s policies, practices, and processes? How are the findings and/or 

recommendations implemented?  

 

Methodology 
WG 1C will use a comprehensive approach to study how well Towson communicates with 

its constituents on matters that fall under Standard 6 on Integrity. It will focus on 

documenting the processes and procedures through which information about key policies 

and research findings are transmitted and disclosed. This includes analysis of 

communication about policies related to the Institutional Review Board, academic integrity, 

intellectual property, hiring practices, and academic freedom, among others. It likewise 

includes analysis of the dissemination of information gathered through the Office of 

Assessment and Institutional Research. WG 1C will study many of the same documents as 

WG 1B, and thus will coordinate its analysis with this WG.  
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STEERING COMMITTEE GROUP 2 

 

Standard 2 - Planning, Resource Allocation and Institutional Renewal 

Towson University strives to realize its vision and mission and to fulfill its promise as the 

State‘s Metropolitan University. To be successful, Towson must have both short and long-

range plans and procedures which are not only implemented, but are periodically 

systematically reviewed. Assessment that leads to change and transformation is vital to 

planning, resource allocation, and self-renewal. The Self-Study affords Towson the 

opportunity to review the procedures related to University-wide planning and resource 

allocation and to assess their effectiveness so that Towson will be well positioned to respond 

to the challenges of growth and change with flexibility and clarity of vision. 

Working Group 2A ï Planning, Resource Allocation and Institutional Renewal 

Members 

Co-Chairs          Unit/Academic Department  Position 

Jim DiLisio          GEOG (CLA)/Interdisciplinary Studies Professor/Director 

Lev Ryzhkov          Chemistry (FCSM)   Professor 

Members 

Michael Bachman         OTS—Info Tech Field Support  Director 

Terry Berkeley         Early Childhood Education (COE) Professor 

Beth Merryman         Occupational Therapy (CHP)  Associate Professor 

Jean Miller          Art (COFAC)    Professor & Chair 

Nadia Nasr          Library     University Archivist 

Kris Phillips          Facilities Management—Planning Senior Facilities Planner 

Jim Williamson         Administration & Finance  Associate Vice President 

Kristen Guy          Student Government Association Undergraduate Student 

 

Charge 

 How effectively is the conceptual and procedural relationship between Towson 

University‘s 2010 Strategic Plan and the budget development process, both operational 

and capital, communicated across the campus community?  

 How effectively are the operational and capital budget priorities for the University 

implemented across academic and non-academic units? 

 How effectively is the alignment between budget priorities, the Mission, and the 2010 

Strategic Plan assessed and how are the results disseminated to the entire campus 

community? 

 In what ways do planning and resource allocation processes at Towson University 

demonstrate a commitment to institutional renewal?  

 How is the University‘s on campus and satellite campus growth factored into planning? 

 How effectively does the 2010 Strategic Plan guide new initiatives in the University‘s 
academic and non-academic programs, services, and activities?  

 How and why have the University‘s planning processes changed over the past five 
years? What impact have those changes had on resource allocation and institutional 

renewal? 

 Given the rate of anticipated growth and related issues, how might the integrated system 

of planning and resource allocation better address those issues? 
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Methodology 

WG 2A will review Towson University‘s past Self-Studies, present and past strategic and 

business plans, and the budgets of academic and non-academic units in order to determine 

and assess the degree to which the University is fulfilling its Mission and following its 

stated priorities with regard to resource allocation and planning. WG 2A will analyze how 

current growth initiatives inform the decision making process with regard to budget 

allocation. The issues that concern WG 2A are directly relevant to the analysis that the WGs 

examining Standards 3, 4, 5, & 6 will undertake. 

  

Standard 3 - Institutional Resources 

As Maryland‘s Metropolitan University, Towson is keenly aware of its responsibilities in 

this time of rapid growth and change. Effective, strategic, and efficient allocation and use of 

institutional resources is especially critical to Towson‘s success during this transformative 

period. Coordinating all of its institutional resources: human, financial, technological, 

physical facilities, and other resources is vital if Towson is to meet its strategic goals. The 

University places a high value on planning, budgeting, and assessing its resource allocation. 

The Self-Study will scrutinize and assess how well Towson University manages its 

resources in support of its mission and 2010 Strategic Goals. 

 

Working Group 2B ï Institutional Resources 

Members 

Co-Chairs          Unit/Academic Department  Position 

Lori Armstrong          Alumni Relations   Associate Vice President 

Jerry Dieringer         Housing & Residence Life   Assistant VP & Director 

Steve Showers          Facilities Management   Associate Vice President 

Members 

Thomas Maronick         Marketing & e-business (CBE)  Professor 

Cathy Mattingly         Budget Office    Director 

Patty MacDonald         Library—Administrative Services Asso. Univ. Librarian 

Donna Mayer          Development    Associate Vice President 

John Mease          TU Foundation    Director of Finance 

Jim Roberts          Political Science (CLA)   Professor & Chair 

Isaac Meyer          Student Government Association Undergraduate Student 

 

Charge 

 How effectively is resource allocation across academic and non-academic units on and 

off-campus assessed in relation to Towson‘s 2010 Strategic initiatives?  

 What is the impact of growth on resource allocation with regard to faculty hiring and 

academic program development? 

 How does Towson‘s allocation of resources across all units compare with that of its peer 

institutions?  

 In the next five years, what significant challenges to its human, technological, and 

facilities resources will Towson face as a result of rapid growth? 
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 How effectively does the current infrastructure master plan address the various 

challenges that will result from enrollment growth?  

 As the University considers its next strategic plan, what processes are in place to 

develop comprehensive plans to address the challenges of growth and change?  

 

Methodology 

To achieve its objective of determining the degree of effectiveness and efficiency with 

which Towson University uses its institutional resources, WG 2B will review available data 

in detail, especially the 2010 Strategic Plan and budgets and financial statements of various 

academic and non-academic units. The primary objective is to assess the effectiveness of 

campus-wide resource allocation policies and practices. To that end, collaboration with 

WGs studying Standard 1-Mission and Goals, Standard 2-Planning and Resource 

Allocation, and Renewal, Standard 6-Integrity, and Standard 7-Institutional Assessment is 

planned. 

 

STEERING COMMITTEE GROUP 3 

 

Standard 4 - Leadership and Governance 

The President of Towson University, by the authority vested in him by the Board of 

Regents, is responsible for leading the University both in its overall direction and its day-to-

day operations. The President is also charged with crafting a vision for the University‘s 

future through a collaborative process that engages the senior leadership as well as a broad 

range of campus constituencies. Consequently, Towson has enjoyed a long tradition of 

shared governance with regard to decision-making and policy development processes. As 

Towson assesses its accomplishments in relation to its mission and the 2010 Strategic Plan, 

it will also look toward the leadership and governance structure and processes of the future. 

The Self-Study offers Towson a timely opportunity to revisit the current leadership and 

shared governance structure and to analyze its strengths in an ever more complex and 

rapidly changing higher education environment. 

 

Working Group 3A ï Leadership and Governance 

Members  

Co-Chairs          Unit/Academic Department  Position 

Calvin Ball          Academic Affairs   Project Director 

Precha Thavikulwat         Management    Professor 

Members 

Jennifer Gajewski         Governmental Relations   Assistant to President 

Doug Ross          Management (CBE)   Professor 

Tim Sullivan          Economics (CBE)    Asso. Prof./Chair Senate  

Jay Zimmerman         Mathematics (FCSM)   Professor & CUSF Rep. 

Brenda Yarema         TU Staff Council    Chair Exec. Committee 

Angie Hong          Student Government Association Undergraduate Student 

 

\ 
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Charge 

 What mechanisms are in place to assess the transparency of the vetting and decision-

making processes for new policies that have an impact on faculty and students?    

 What is the role of the University faculty in shared governance with regard to key policy 

decisions that affect student learning outcomes? 

 In what ways and to what extent do students and staff participate in the shared 

governance process? 

 What is the current climate surrounding shared governance on campus and what effects 

has this had on achieving the mission of the University and the 2010 strategic plan? 

 How effective are the shared governance practices that affect academic and non-

academic units both on campus and at satellite locations? 

 How are members of both administrative and faculty governing bodies and key policy 

committees selected and how long do they serve? 

 How are the organizational charts of academic and non-academic units reviewed and 

assessed to evaluate their effectiveness? 

 What is the nature of the relationship between the University and the Board of Regents 

and how has this assisted us in accomplishing the core mission of student learning? 

 How effective is the conflict of interest oversight at all levels of institutional 

governance? 

 In light of the 2010 Strategic Plan, what evaluation processes and procedures are in 

place to assess the effectiveness of Towson‘s senior leadership. 

 

Methodology 

WG 3A will analyze the governance structure at Towson University to determine the degree 

to which it is collaborative, shared and transparent. The analysis will consider all levels of 

the University‘s governance structure, and all the constituencies that participate in 

governing the University including administrators, faculty, staff, and students. USM policies 

and bylaws on shared governance, as well as the constitutions and bylaws of the University 

Senate, SGA, Colleges, the AAUP, the Towson University Staff Council, and the Council of 

University System Faculty will be examined. Other documents that pertain to the 

University‘s governance in academic and non-academic units will also be analyzed. WG 3A 

will collaborate with the WG examining Standard 7 on Institutional Assessment. 

 

Standard 5 - Administration 
Closely connected to successful leadership and governance in an organization is the ability 

to implement decisions efficiently and for administrative units to adapt quickly. The ability 

to align outcomes with the University‘s mission and goals depends on how well all levels of 

the University‘s operations are staffed and administered. In the past few years, Towson‘s 

key administrative units have faced a range of major challenges and opportunities, including 

changes in senior-level administrators, significant enrollment growth, the introduction of 

new computing platforms, and the creation of a new campus master plan. The Self-Study 

provides the University a window to examine the merits of its current administrative 

operations in light of its vision and anticipated needs for the future. 
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Working Group 3B ï Administration 

Members  

Co-Chairs          Unit/Academic Department  Position 

Nance Reed          Athletics     Senior Asso. Director 

James Spivack          Counseling Center   Director & Special Asst. 

Members 

Tom Basuray          Management (CBE)   Professor 

Alan Clardy          Psychology (CLA)   Associate Professor 

Deneice Fusco           Human Resources   Associate Director 

Bill Hansman          DECO—RESI-ISS   Project Manager III 

Wendy Stav          Occupational Therapy(CHP)  Assistant Professor 

Cyndi Zimmerman         Student Affairs    Executive Admin. Asst. 

Nicole Schiraldi         SGA, Steering Committee Member Undergraduate Student 

 

Charge 

 What is the role of the President and that of his senior administrators in assuring that the 

2010 Strategic Plan is implemented efficiently and effectively?  

 How effective and efficient are the information and decision-making systems that 

support the work of the President and senior administrators?  

 How successfully has the University‘s organizational structure administered operations 
to achieve the goals set out in its mission and 2010 Strategic Plan? 

 What are the key areas of administrative reorganization that have occurred at the 

University in the last five years and for what reasons? 

 What periodic review mechanisms are in place to assess the effectiveness of 

administrative practices of all on-campus and satellite location operations? 

 What are the policies and procedures that guide periodic faculty, administrator, and staff 

performance reviews? 

 To what extent are the results of periodic reviews disseminated and recommendations 

implemented in order to bring about changes where necessary? 

 

Methodology  

This WG will review key documents such as organizational charts of academic and non-

academic units, job descriptions, the faculty and staff handbooks, and the forms and 

procedures used for performance review across the campus. Interviews with administrative 

heads of divisional units will be conducted to shed light on key challenges in the 

administration and operation of the campus. WG 3B will collaborate with the WG 

examining Standard 7 on Institutional Assessment. 

 

STEERING COMMITTEE GROUP 4 

 

Standard 8 - Student Admissions and Retention 

Towson University serves a population of students from Maryland, the Mid-Atlantic region, 

and the world. This includes high-school graduates and community college transfer 

students, as well as university graduates and life-long learners pursuing degree, non-degree, 

or certificate programs. The University strives to create a diverse environment for our 
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students that prepares them for the global society; therefore, students from different 

backgrounds as well as international students are actively recruited. A full range of 

admissions and marketing programs offer students web-based and on-campus opportunities 

to learn about Towson‘s academic programs. The Self-Study is an opportunity to review 

current admissions, marketing, and retention policies and practices to assure that Towson 

will continue to serve students at a time of significant enrollment growth and demographic 

change. 

 

Working Group 4A - Student Admissions  

Members 

 Chair           Unit/Academic Department  Position 

Alan Pribula          Chemistry (FCSM)   Associate Professor 

Members 

Michael Berends         Undergraduate Marketing  Director 

Trudy Cobb          COFAC     Associate Dean 

Kristen Corbin          Admissions    Transfer Evaluator 

Jack Fruchtman         Political Science (CLA)   Professor 

Haley Klein          Admissions-Undergraduate  Assistant Director 

Joan Ports          Admissions Committee    Visiting Asst. Professor 

Elizabeth Rueter         Graduate Student Association  Graduate Student 

Gina Taylor          Student Government Association Undergraduate Student 

 

Charge  

 How closely are the admissions goals of the University aligned with the University‘s 
metropolitan mission? 

 How does the 2010 Strategic Plan address the critical role of admissions and enrollment 

services at the undergraduate and graduate levels for on-campus and satellite programs?  

 What mechanisms are in place to review and assess the timeliness and accuracy of the 

information the University provides to all prospective undergraduate, graduate, and non-

degree seeking students about academic programs and their requirements? 

 How transparent are the admissions policies for transfer students and how effective and 

efficient are the processes for transferring courses? 

 What mechanisms are in place to track the reasons why accepted students do not enroll 

at the University and how is such information used in the development of new 

recruitment and admissions policies and practices? 

 How effective are special admissions programs that target under-served populations? 

How is the academic achievement of these students assessed and how does the 

assessment inform the creation of new policies and practices?  

 How is information regarding all aspects of financial aid such as scholarships, grants, 

departmental scholarships and loans made available to all prospective and accepted 

undergraduate and graduate students? 

 How will current demographic and economic changes affect the recruitment and 

retention of undergraduate and graduate students? 
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Methodology 

WG 4A will examine student admissions policies and practices at both the undergraduate 

and graduate level in order to analyze how the data are used to promote the goals of the 

University‘s mission and 2010 Strategic Plan. The WG will turn its attention to the 

quantitative and statistical data that track all the elements that pertain to student recruitment 

and enrollment. Various campus communications (publications and web materials) that 

discuss admissions requirements and processes, academic programs, special pilot 

recruitment programs, and transfer services will be reviewed. Special attention will be 

directed to the analysis of the impact of the external mandate for enrollment growth on 

current recruitment and admissions practices.  Where appropriate, WG 4A will coordinate 

with WG 4B examining Student Retention. 

 

Working Group 4B - Student Retention 

Members  

Chair           Unit/Academic Department  Position 

Kevin Webb          Admissions     Associate Director 

Members 

Laura Bageant          Academic Affairs   Enrollment Analyst 

Montana McCormick         Secondary Education (COE)  Assistant Professor 

Tracy Miller          Academic Advising   Academic Advisor, NSE 

Joe Oster          Auxiliary Services   Associate Vice President 

Brian Plow          Electronic Media and Film  Assistant Professor 

Rosemary Rappa         Special Education (COE)  Lecturer 

Raft Woodus          Student Affairs    Director 

Lisa Woznicki          Library     Reference Librarian 

Asya Henriquez         Student Government Association Undergraduate Student 

 

Charge  

 How closely aligned are Towson‘s undergraduate and graduate retention goals with the 

University‘s Mission and the 2010 Strategic Plan?  

 How successful are Towson‘s efforts to retain students from under-represented groups at 

the undergraduate and graduate levels?  

 What mechanisms are in place to track why some students take more than four years 

toward degree completion and to reduce the time it takes such students to graduate? 

 How are retention assessment data used to build a culture of success across all enrolled 

student populations or groups? 

 How do the retention and graduation rates at Towson University compare to our peer 

institutions, aspirant institutions, and national averages?  

 How effectively are retention data used to determine the type and level of academic and 

student support services needed for all enrolled students? 

 

Methodology  
WG 4B will analyze retention data to determine the timeliness of undergraduate and 

graduate students‘ progress toward their degree. The analysis will be based on quantitative 

data generated by the Admissions Office, Enrollment Services, and Institutional Research. 

Pertinent data from student satisfaction surveys will also be used to identify the factors that 
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impact retention and graduation. WG 4B will network with those WGs charged with 

analyzing Standard 9-Student Support Services and Standard 13-Related Educational 

Activities, and where appropriate with WG 4A analyzing Admissions.   

 

Standard 9 - Student Support Services 
Towson University is committed to providing students with a range of services that both 

support and enhance their chances of becoming academically successful and that lead to 

well-defined and clearly identified career goals. Student Support Services at Towson 

address both the academic and non-academic needs of the entire student population. These 

services are closely aligned with the University‘s mission to create a learning environment 

in which students can work to achieve their intellectual and social potential, and to empower 

them to become contributing leaders and productive citizens in an increasingly complex 

workforce and global society. 

 

Working Group 4C - Academic Support Services  

Members  
Chair           Unit/Academic Department  Position 

Art King          Center for Student Diversity  Asst. VP Student Affairs 

Members 

Bob Farmer          OTS-SCS, Assessment Surveys  Manager 

R. Michael Krach         Mathematics (FCSM)   Professor 

Bobbi Madison         Athletics-Academic Support  Director 

Terri Massie-Burrell         Academic Achievement Center  Director 

John McKusick         Academic Advising-FYE Advising  Coordinator 

Debbie Shaller          English (CLA)    Director, Writing Center 

Julia Poltorak          Student Government Association Undergraduate Student 

 

Charge  

 How extensive and effective are Towson‘s student support services? Under how many 

different academic and non-academic units are they organized and assessed? 

 What policies and procedures are in place for advising undergraduate and graduate 

students both on campus and at satellite locations?  

 How is the effectiveness of student advising assessed and how do the assessment data 

factor into the implementation of new policies and practices? 

 How do academic support services contribute to the achievement of student learning 

outcomes across all populations?  

 What support programs are available to transfer students as they transition to Towson 

and how are these programs assessed?  

 What types of academic support services are provided to student athletes and how 

effective are these services? 

 How effective are the support services for academically ‗at risk‘ student populations 

and how are they assessed? Do the assessment data inform changes in policies and 

practices? 

 What policies and procedures have been developed and implemented for the safe and 

secure maintenance of student records and for release of student information? 
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 How effectively is information about support services of all types disseminated to 

students, faculty, and staff both on campus and at satellite locations?  

 How accessible are academic support services to all types of students both on campus 

and at satellite locations? 

 What are the current staffing levels of the academic support services and have they 

adapted to enrollment growth?  

 

Methodology 

WG 4C will identify and analyze academic support services which includes the advising 

center and intentional advising program, disability support services, tutoring services, 

computing and writing support centers, placement testing, the bookstore, academic support 

for athletes, and career services, among other things. Analysis will address how efficiently 

and effectively information about services is disseminated, the degree of student awareness, 

and the frequency of student usage. How well budget allocation for support services aligns 

with Towson‘s 2010 Strategic Plan will also be assessed. Documentation to be reviewed 

includes brochures and publications as well as correspondence, outreach, and web materials 

for units, unit policy statements, and annual assessment data. Coordination with WG 4D 

examining Campus Support Services will be needed.  

 

Working Group 4D - Campus Support Services 

Members  

Chair           Unit/Academic Department  Position 

Ellen Stokes          University Marketing   Associate Vice President 

Members 

Teri Adkins           Secondary Education (COE)  Assistant Professor         

James Anthony         Music     Associate Professor 

Bob Campbell          Auxiliary Services    Director 

Beth Clifford           SOAN/CRMJ (CLA)   Associate Professor 

David Satterlee         Student Affairs    Director 

Susan Willemin         Student Affairs—Disability Support Director 

Ryan Assadi          SGA, Steering Committee Member Undergraduate Student 

David Glover          Graduate Student Association  Graduate Student 

 

Charge 

 What types of campus programs are available to support students‘ personal, social, and 
cultural development and how are these programs organized and assessed? 

 How accessible are co-curricular activities such as athletics, student government, and 

other student groups to all students? 

 What services are available for international students and how are these services 

assessed?  

 How accessible are campus resources and facilities to students and how often are these 

used?  

 How effectively is information about campus events, services, and safety communicated 

to all constituencies?  

 What are the current staffing levels for campus support services and have they adapted 

to enrollment growth?  
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 What are the current funding levels of co-curricular support services and have they 

adapted to enrollment growth? 

 

Methodology  
WG 4D will examine all non-academic student support services across the campus that are 

critical to the success of all students. These services include parking, campus security, 

dining and residence halls, financial aid, health and counseling, diversity, day care, and 

recreational sports. WG 4D will document the range of support services available, the core 

function of the staff, as well as the student population served. Data to be analyzed include 

unit brochures and publications as well as correspondence, outreach, and web materials for 

units, usage data, budget documents for student affairs, and unit policy statements. All 

pertinent assessment data will be analyzed to determine measurable outcomes. This WG 

will coordinate its efforts with WG 4C examining Academic Support Services. 

 

STEERING COMMITTEE GROUP 5 

 

Standard 10 - Faculty 

Towson faculty support the University‘s mission by their teaching, scholarship, and service. 

Their commitment to excellence is evident in the quality instruction and scholarship that 

shapes and improves curriculum at all levels. As experts in their fields, they sustain that 

expertise throughout their academic careers and effectively communicate it to students by 

being conversant with the latest advances, information, and pedagogical tools that help to 

enrich student learning, strengthen the spirit of inquiry and joy in learning. The faculty are 

active and engaged scholars who value quality teaching and are focused on student learning. 

They are innovative and dynamic pedagogically, engage in wide-ranging forms of 

scholarship, and engage in many types of institutional outreach activities. 

 

Working Group 5A - Faculty as Essential Resource  

Members 
Chair           Unit/Academic Department  Position 

Tom Proffitt          College of Education   Professor & Asso. Dean 

Members 

Jennifer Ballengee         English/AAUP    Associate Professor 

Lynn Cole          Elementary Ed (COE)   Associate Professor 

Diana Emanuel         Audiology & SLD (CHP)  Professor 

LiJun Jin          Elementary Ed (COE)   Associate Professor 

Debbie Seeberger         Office of Diversity   Special Assistant 

Kevin Sellers          Academic Affairs—IR    Research Associate 

Anthony Seda          Graduate Student Association  Graduate Student 

 

Charge 

 How is Towson University addressing the need for increased numbers of qualified 

faculty to accommodate both faculty retirement and continuous enrollment growth? 

 How does Towson orient and support new full-time (tenure-track and lecturer) and part-

time faculty? 
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 How successful has Towson University been at recruiting, developing, and retaining 

tenured and tenure-track faculty from under-represented groups? How have Towson‘s 

policies, planning, and resource allocation over the past five years sustained its 

commitment to building more diversity in the faculty ranks? 

 How do salaries for full-time and part-time faculty compare with those of other regional 

institutions and with Towson‘s peer cohort? 

 What plans and policies does Towson University have for hiring, evaluating, and 

rewarding lecturers and integrating them into the campus culture? 

 What are the current plans and goals for the use of full-time versus part-time faculty? 

How has the utilization of part-time faculty changed over the past five years?  

 What are the criteria for the appointment and evaluation of part-time faculty?  

 What hiring policies and practices are in place for faculty who teach at satellite 

locations? 

 

Methodology 

WG 5A will focus on planning for faculty staffing at on-campus and satellite sites as well as 

on the recruitment and qualifications of faculty at all ranks. Documents to be examined 

include procedures for hiring full-time and part-time faculty, faculty qualifications, diversity 

recruitment practices and hiring statistics, position justification data, ratios of faculty at all 

ranks, and evidence of teaching effectiveness. Collaboration with WGs 2A and 2B 

examining Institutional Planning, Resource Allocation, Renewal, and Resources is vital.  

  

Working Group 5B ï Promotion, Tenure, Reappointment, and Merit 

Members  
Chair           Unit/Academic Department  Position 

Ocie Watson-Thompson     Early Childhood Education (COE) Asso. Professor & Chair 

Members  

Catherine Arendt         Human Resources   Specialist 

Robert Blake          Elementary Education (COE)  Associate Professor 

Donna Cox          Health Science (CHP)   Associate Professor 

Jay Herzog          Theatre Arts    Professor & Chair 

Sharon Pitcher          Educational Tech. & Literacy (COE) Associate Professor 

Dianne Taylor          Nursing(CHP)/University PTRM Asso. Prof./PTRM Chair  

Christina Magaldi         Music/AAUP    Associate Professor 

Britta Nelson          Graduate Student Association  Graduate Student 

 

Charge 

 How does Towson support, maintain and document excellence in teaching in an 

environment of enrollment growth and a shift toward becoming a research-intensive 

institution?  

 What model of faculty engagement, the teacher/scholar or scholar/teacher model, does 

Towson support and reward? 

 How effectively are the requirements for tenure and promotion articulated and 

disseminated among the faculty?  
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 What are the criteria and standards for faculty appointment, tenure, and promotion in 

each college and department? How do these criteria and standards compare across 

academic units? 

 Across departments and colleges, how fair and equitable are policies and practices that 

pertain to faculty merit, reappointment, tenure, and promotion? 

 

Methodology 

WG 5B will research, examine, review, and compare the PTRM documents for all colleges 

and departments. Emphasis will be on the processes and criteria for merit, reappointment, 

tenure, and promotion.  

 

Working Group 5C - Faculty Workload 

Members 
Chair           Unit/Academic Department  Position 

Virginia Thompson         GEOG (CLA)    Associate Professor 

Members 

Matthew Durington         SOAN/CRMJ (CLA)/AAUP  Assistant Professor 

Mary Louise Healy         Univ. Research Services (CGSR) Director 

Jaye Knutson          Trimester Task Force (COFAC)  Professor 

Karla Kubitz           Kinesiology (CHP)/Fac. Development Assistant Professor 

Robert Rook          History (CLA)/Council of Chairs Professor & Chair 

Kevin Sellers          Academic Affairs—Provost‘s Office Research Associate 

Alex Storrs          Physics, Astronomy, and Geosciences Associate Professor 

Jenna Sieverts          Student Government Association Undergraduate Student 

 

Charge 

 How is faculty workload assessed across departments and colleges? 

 How does intentional advising count toward workload across departments and colleges? 

 What resources are in place to support faculty who engage in advising?  

 Across departments and colleges, to what degree are faculty involved in academic 

program development, assessment, and improvement? 

 How does Towson‘s faculty productivity compare with that of its peer institutions? 

 What mechanism and funding are in place to support faculty development in the areas of 

teaching and scholarship? 

 What impact have new graduate programs had on faculty workload? 

 How does off-campus programming (e.g., at regional higher education centers) impact 

faculty workload? 

 How accessible are campus resources to ensure that satellite location faculty can provide 

equivalent programs and learning experiences? 

 What is the impact of the new trimester pilot program on faculty workload? 

 

Methodology  
WG 5C will examine Appendix D of the Faculty Handbook outlining the faculty role in 

curriculum planning and development. WG 5C will also review the USM and Towson 

University Faculty Workload Policies as well as those of departments and colleges. To 

assess faculty morale and attitudes, data from the Faculty Survey of Student Engagement, 
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and the Best Place to Work Employee Engagement Survey will be reviewed.  WG 5C will 

coordinate its efforts with the other two WGs examining Faculty as Resource and PTRM. 

 

STEERING COMMITTEE GROUP 6 

 

Standard 11 ï Educational Offerings  

Student learning is at the core of Towson‘s Mission. The University is committed to 

providing students with educational experiences that are intellectually rigorous and 

pedagogically effective. As an institution, Towson has clearly articulated student learning 

outcomes in its general education curriculum as well as in courses required for majors and 

minors. New programs and courses are assessed through a rigorous review process, while 

established academic offerings are regularly reviewed and assessed. In addition, the 

development of information literacy and technology skills are interwoven through our wide-

ranging educational offerings. The Self-Study process offers an opportunity for the faculty 

of the campus to address the challenge of maintaining the high quality of courses in the face 

of expanding enrollments and increased demand for course offerings. 

 

Working Group 6A - Academic Programs and Requirements 

Members 

Chair           Unit/Academic Department  Position 

Sharon Glennen         Audiology & SLD (CHP)  Professor & Chair 

Members 

Patrick McKoen         Registrar & Enrollment Services Academic Policy Coor. 

Bill Sadera           Educational Tech. & Literacy (COE) Associate Professor  

Donna Wagner         Health Science (CHP)   Professor 

Larry Wimmers         Biological Sciences (FCSM)  Associate Professor 

Trevor Yuhas          Student Affairs    Coordinator 

Devon Gallo          Student Government Association Undergraduate Student 

 

Charge 

 What is the evidence that Towson‘s academic programs at the undergraduate and 
graduate levels have adequate rigor, breadth, and depth of content?  

 What mechanisms are in place to ensure periodic assessment of academic programs on 

the graduate and undergraduate levels?  How are these results used to improve academic 

programs? 

 To what extent do all students understand the relationship between the liberal arts core 

offered in general education courses and the courses required for majors and minors?  

 How effectively are opportunities for students to synthesize and reflect on their learning 

embedded into academic programs? 

 How accessible and integrated into the curriculum are opportunities for students to 

participate in internships, independent research, and study abroad? How are these 

experiences assessed? 

 How accurately do Towson‘s student recruitment materials represent its educational 

offerings?  

 How does the learning experience of transfer students compare with that of native 

students across departments and colleges? 
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 What types of transfer articulation agreements, policies, and procedures exist and how 

are they communicated to students and faculty advisors? 

 

Methodology 

WG 6A will review the existing University policies and practices for the development, 

review, approval, and assessment of new programs and courses, including analysis of the 

standards and how this information is communicated to the faculty. In addition, the analysis 

will focus on the current processes for revising and assessing existing curricular offerings. 

Special attention will be paid to how information about program requirements is 

communicated to students, particularly to transfer students. Finally, WG 6A will collect and 

review information related to student reflections on their academic learning experience, 

including student‘s perceptions of the rigor of course offerings, academic course 

requirements, and the depth of their learning experiences. Collaboration with WGs 

examining Standards 9, 11, 13, and 14 addressing Student Support Services, General 

Education, Related Educational Activities, and Assessment of Student Learning will be 

required. 

 

Working Group 6B - Learning Outcomes 

Members 

Chair           Unit/Academic Department  Position 

Carol Caronna          SOAN CRMJ (CLA)    Associate Professor 

Members 

Judy Blackburn         Audiology & SLD (CHP)  Assistant Professor  

Sarah Haines          Biological Sciences (FCSM)  Associate Professor  

Mary Ranadive         Library—Public Service   Asst. Univ. Librarian 

Richard Rosecky         Marketing/e-Business (CBE)  Associate Professor 

Liz Shearer          International Programs   Assistant Director 

Danielle Lawrence         Graduate Student Association  Graduate Student 

 

Charge 

 How well developed are the goals and outcomes for student learning in undergraduate 

and graduate courses and programs?  

 How are the goals and outcomes for student learning communicated to both students and 

faculty? 

 How consistent is the alignment of the goals and outcomes for student learning at all 

levels with the University‘s mission?  

 What kinds of assignments and learning experiences exist in courses to provide students 

with opportunities to achieve stated learning outcomes? 

 

Methodology 
WG 6B will collect, read, and evaluate descriptions of learning outcomes found in 

representative samples of course syllabi as well as in college, program, major, and 

department documents. In addition, WG 6B will examine the existing curriculum review 

process to evaluate the emphasis placed on learning outcomes in the development of future 

educational offerings. Collaboration with WGs 6A and 6C examining other aspects of 

Educational Offerings, WG 6D examining General Education, WGs 7A and 7B studying 
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Related Educational Activities, and WGs 8A and 8B looking at Assessment of Student 

Learning is essential. 

 

Working Group 6C - Information Literacy and Technology Competencies 

Members 

Chair           Unit/Academic Department  Position 

Claire Holmes          Library     Reference Librarian 

Members 

Suzanne Bourdess         Educational Tech. & Literacy (COE) Lecturer 

Sarah Crest          Library     Reference Librarian 

Charles Dierbach         Computer & Info. Sciences (FCSM) Associate Professor  

Deborah Fuller         Educational Tech. Center (COE) Director  

Gloria Holland         Technology Support Services  Executive Director 

Amy Martin          OTS-Teaching Learning Support Manager 

Matt Grant          Council of Student Leaders  Undergraduate Student 

 

Charge  

 What are the University goals for students in the areas of information literacy, 

technological competency, and the effective and ethical use of information? 

 How do teaching faculty and library faculty collaborate to ensure that students are 

meeting the goals established for the achievement of information literacy? 

 What mechanisms are in place to assess student learning outcomes in courses designed 

to build and enhance skills and competencies in information literacy, technology, and 

the effective and ethical use of information?  

 What technology resources, including print and digital information, does Cook Library 

offer to support the institution‘s academic programs as well as faculty and student 

research needs both on-campus and at satellite locations? 

 

Methodology  

WG 6C will examine American Library Association (ALA) information literacy standards 

and compare them to those found in the Towson University Mission Statement and in the 

undergraduate catalog description of general education requirements. Course syllabi in 

General Education and the Using Information Effectively courses will be evaluated for 

information literacy and technology competency learning outcomes. Library instruction 

methods, materials and assignments will likewise be evaluated. Collaboration with WGs 

examining Standards 11 and 12 on Educational Offerings and General Education, and 

Standard 2 on Institutional Resources and Renewal will be necessary to answer the charge 

questions related to information literacy. 
 

Standard 12 - General Education 

General Education has long been considered the foundation of a liberal higher education. It 

provides a roughly common curricular core for all undergraduate students in the University. 

The current General Education program at Towson University was established in 1996 

(fitting within Maryland Higher Education Commission requirements) and a new university 

committee is currently reviewing the program with plans for revision. Courses of the 

General Education program are consistent with the University mission of ―…providing 
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highly developed educational experiences and community service through a broad range of 

intellectual opportunities‖ and offering learning that ―provide a core quality environment for 

students to acquire the intellectual and social preparation to achieve their potential as 

contributing leaders and citizens of the workforce and a complex global society.‖ 

 

Working Group 6D ï General Education 

Members  

Chair           Unit/Academic Department  Position 

Lawrence Shirley         College of Graduate Studies  Associate Dean 

Members 

Vicki Cohen          Academic Advising   Associate Director 

Stephanie Fowler         Admissions    Associate Director 

Thomas Krause         Physics, Astronomy & Geosciences Associate Professor 

Howard Nixon          SOAN/CRMJ (CLA)   Professor 

David Wizer           Educational Tech. &Literacy (COE) Professor & Chair  

Peter Wray           Theatre Arts    Associate Professor  

Abby Campbell         Student Government Association Undergraduate Student 

 

Charge  

 How are Towson‘s general education requirements aligned with the policies of MHEC 

and the mission of the University?  

 How effectively are general education courses assessed? How are the assessment data 

disseminated and how are recommendations implemented? 

 How effectively are the rationale and requirements for general education communicated 

to students, faculty, staff and the public? 

 How effectively are general education courses articulated with requirements for majors 

and minors? 

 How effective are the First Year Experience and intentional advising programs in 

helping students to understand the value of general education courses? 

 How effectively do general education courses teach students the essential skills and 

competencies of critical thinking, oral and written communication, scientific and 

quantitative reasoning, meaningful use of technology, and appreciation of diversity? 

 How is student learning in general education courses assessed? What evidence exists 

that Towson graduates have met student learning goals?   

 How effectively does Towson University's planning and resource allocation support its 

commitment to general education? 

 How would transforming the general education curriculum serve to enhance student 

learning?  

 

Methodology  

WG 6D will review the entire General Education curriculum, including the structure and 

content of courses, learning outcomes, course approval process, and the processes and 

mechanisms for general education oversight. The issues of assessing student learning and 

the general education courses themselves will also be addressed. In addition, WG 6D will 

gather minutes and the report of the current university task force charged with revising the 
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general education requirements. Collaboration with WGs analyzing Standards 2, 11, and 14 

on Resource Allocation, Educational Offerings, and Assessment of Student Learning is 

critical.  

 

STEERING COMMITTEE GROUP 7 

 

Standard 13 - Related Educational Activities 

Towson University cultivates the academic development of its students by providing 

educational support services and opportunities for learning beyond the campus and beyond 

the traditional curricula. Related educational activities and offerings support the University 

mission‘s focus on the development of students as leaders and citizens who will contribute 

successfully to the community and workforce. Furthermore, such offerings promote student 

diversity, encourage life-long learning, and encourage ―thinking outside‖ through 

engagement in off-campus educational experiences, all focal points of the 2010 Strategic 

Plan. Through the assessment of developmental placement and testing, certificate programs, 

experiential learning, non-credit offerings, additional instructional sites, and distance 

learning, the university continues to improve and to develop high quality and beneficial 

learning experiences for its students. The current Self-Study will provide an opportunity to 

consider how the related educational offerings of the University will assist with enrollment 

growth and with providing educational opportunities to many new residents expected to 

relocate in Maryland in the coming decade.  

 

Working Group 7A - Basic Skills 

Members 
Chair           Unit/Academic Department  Position 

Jana Varwig          Student Affairs    Associate Vice President 

Members  

Cheryl Brown          English (CLA)    Associate Professor 

Stefanie Hunt          Academic Advising   Coordinator  

Judith Macks          Mathematics (FCSM)   Lecturer 

Lynda Mermel          International Programs   Director 

Elizabeth Scarbrough         Academic Achievement Center  Learning Specialist 

Lisa Turowski          Mass Comm. (COFAC)   Lecturer 

Alyssa Malchi          GSA-President    Graduate Student 

Emilie Straka          GSA-Vice President   Graduate Student 

 

Charge  

 What are the systematic procedures for identifying students who are not fully prepared  

for college-level learning? 

 What programs, services and/or courses assist admitted degree-seeking students who are 

not fully prepared at on campus and at satellite locations? How is the effectiveness of 

these programs assessed? 

 How effective are the remedial (developmental) courses in helping students attain the 

basic skills required to engage in college-level learning? How are student learning 

outcomes assessed, tracked and recommendations implemented? 
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 How effectively and thoroughly is the developmental course curriculum coordinated 

with the regular curriculum? 

 What processes exist to refer students to the appropriate support services? 

 

Methodology  

WG 7A will examine the processes and procedures by which students are placed in 

developmental courses, syllabi and course evaluations for DVMT 101, DVMT 110, DVRD 

101, REED 102, and ENGL 102-Stretch, usage and program data for the English Language 

Center and Academic Achievement Center, and the assessment data on the success of 

students as they progress to non-developmental coursework. WG 7A will coordinate its 

efforts with WG 4A-Student Admissions, WG 4C-Academic Support Services, and WGs 

6A, 6B, 6C, and 6D-Educational Offerings and General Education. 

 

Working Group 7B ï Other Educational Activities 

Members 

Chair           Unit/Academic Department  Position 

Jeff Schmidt          Office of Technology Services  Associate VP and CIO 

Members  

Jodee Baker          DECO—RESI-AEHS   Research Assistant 

Linda Emerick          Elementary Education (COE)  Associate Professor 

Beverly German         Towson Learning Network (TLN) Director 

Glenda Henkel         Student Affairs—Career Center  Associate Director 

Jeff Kenton          Educational Tech. & Literacy (COE) Assistant Professor 

Erin Mountz          Honors College    Assistant Dean 

Bridget Sullivan         Art (COFAC)    Associate Professor 

Marcie Weinstein         Collaborative Studies (CHP)  Associate Dean 

Lauren McDade         Student Government Association Undergraduate Student 

 

Charge  

 How do related educational programs reflect Towson‘s mission and 2010 Strategic 

Plan? 

 What planning, development, implementation, and assessment processes and practices 

are in place for satellite programs? How is oversight maintained and assessment data 

used? 

 What is the relationship between related educational programs and academic 

departments or degree programs on the graduate and undergraduate levels?  

 What support services are available for students who participate in related academic 

programs in areas such as advising, tutorial support, use of technology, and library 

services? How effectively are non-credit offerings assessed? How are faculty who teach 

these programs evaluated? How are student learning outcomes evaluated? 

 What is the impact of non-credit programs on the institution‘s resources and its ability to 

fulfill its institutional mission and goals? 

 What role does distance learning play in Towson‘s growth initiative? 

 What legal and regulatory requirements pertain in planning distance learning programs? 

 How does the University monitor and assess its distance learning providers?   
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Methodology  
WG 7B will examine existing brochures and descriptive materials, syllabi and/or course 

materials, and course evaluations from the following related educational activities: non-

credit offerings, distance learning courses; graduate certificate programs; internships, 

programs offered at off-campus sites, and Study Abroad. Assessment data for ―stand-alone‖ 

certificate programs, non-credit offerings, and some internships (especially service-learning 

programs) available starting fall 2008 will also be examined. WG 7B will interface with 

WG 2A studying Planning, Resources, and Institutional Renewal, WG 4A-on Student 

Admissions, WG 4C on Academic Support Services, WGs 6A, 6B, 6C, 6D-examining 

Educational Offerings and General Education, and WGs 8A and 8B- examining Institutional 

Assessment and Assessment of Student Learning.  

 

STEERING COMMITTEE GROUP 8 

 

Standard 7 ï Institutional Assessment 
Consistent with the best practices of higher education, Towson University has been 

committed to creating a strong assessment culture since the 1990s. Currently, virtually every 

aspect of academic and non-academic campus life is periodically assessed. Likewise, many 

faculty, staff, and senior administrators participate in the assessment processes across the 

campus. The Self-Study offers Towson the opportunity to examine and reflect on the quality 

of its assessment processes and procedures and to make recommendations. At a time of 

unprecedented growth and transformative change, Towson faces many challenges. 

Institutional assessment can help Towson to meet its strategic goals and to demonstrate its 

adherence to its mission. Ultimately, effective assessment serves all of the University‘s 

stakeholders and leads to more effective student learning.   

 

Working Group 8A ï Institutional Assessment 

Members 

Co-Chairs          Unit/Academic Department  Position 

Cindy Cates          Political Science (CLA)   Professor 

Teri Hall          Student Affairs    Associate Vice President 

Members 

Virginia Anderson          Biological Sciences (FCSM)  Professor 

Ron Butler          Student Affairs    Associate Director 

Barbara Eckley         Academic Affairs   Assistant to the Provost 

Benjamin Neil          Accounting (CBE)   Associate Professor 

Sara Nixon          Library     Reference Librarian 

Gail Parr          Kinesiology (CHP)   Assistant Professor 

Sarah Wolffe          Student Government Association Undergraduate Student 

 

Charge 

 How effectively does Towson University use its institutional assessment processes to 

measure whether or not it is achieving the goals outlined in its Mission and in the 2010 

Strategic Plan? 

 What assessment structures or mechanisms exist to facilitate the collection of 

assessment data for programs and services across the University? How broadly are the 
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results of institutional assessments disseminated to relevant constituencies and their 

recommendations implemented?  

 How relevant, clear, sufficient, thorough, and useful are the data collected by the 

University through its institutional assessment processes? 

 How effectively is the value and importance of institutional assessment both 

communicated to and understood by students, faculty, academic, and non-academic 

staff?  

 What strategies are in place to develop coherent University-wide assessment plans, 

policies, and procedures for academic and non-academic units both at on-campus and at 

satellite locations? 

 What types of assessments take place in academic and non-academic units?  

 How extensive is the University‘s participation in national assessment initiatives and 

how effectively are the results of this communicated? 

 How effectively does institutional assessment data inform and improve practice? 

 To what extent is resource allocation aligned with assessment outcomes for academic 

and non-academic units at on-campus and satellite sites? 

 

Methodology 
WG 8A will examine and analyze documents that describe the University‘s assessment 

plans, goals, strategies, and current efforts to measure institutional effectiveness and the 

efficient use of resources. It will also evaluate the effectiveness of the existing institutional 

assessment processes and procedures as well as those in the planning stages as it identifies 

challenges that result from unprecedented growth. The ways in which institutional-level data 

are being gathered, shared and used will likewise be evaluated. Interviews with key 

academic and non-academic staff such as deans, directors of various units, chairs, and key 

members of various committees will be included as part of the content of the WG‘s analysis. 

WG 8A will collaborate with WGs 1A, 1B, 1C-Mission, Goals, and Integrity, WGs 2A and 

2B-Planning, Resources and Institution Renewal, and WGs 4A, 4B, 4C, and 4D-Admissions 

and Student Support Services.  

 

Standard 14 ï Assessment of Student Learning  
Towson University has a deep commitment to assessing student learning and measuring 

cumulative learning outcomes in courses as well as in programs such as internships, guided 

research, and study abroad. The Self-Study offers Towson the opportunity to examine and 

assess the quality of its assessment processes, procedures, and practices and to make 

recommendations accordingly. At a time of significant enrollment growth, it is imperative 

for Towson to demonstrate that maintaining a high level of student learning remains at the 

center of the University‘s commitment as the State‘s metropolitan university. 

 

Working Group 8B ï Assessment of Student Learning 

Members 

Co-Chairs          Unit/Academic Department  Position 

Robert Hammell         Computer & Info. Sciences (FCSM) Asso. Prof./Asso. Chair 

Doug Sanford          Management (CBE)   Associate Professor 

Members 

Luz Caceda          Academic Affairs—Assessment  Acting Assistant VP 
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David Dayton          English (CLA)    Assistant Professor 

John Egger          Economics (CBE)   Professor 

Cynthia Hartzler-Miller      Secondary Education (COE)  Asso. Professor & Chair 

Santiago Solis          Student Affairs—Student Diversity Senior Director 

Chris Colonna          Student Government Association Undergraduate Student 

 

Charge 

 How effectively does Towson University demonstrate its commitment to assess student 

learning outcomes for the full range of its curricular offerings at all levels and for all 

modes and venues of course delivery?  

 How effectively do academic programs and academic support services measure student 

learning outcomes? 

 How effectively do faculty, departments, and programs communicate key learning goals 

to students? 

 How effectively does Towson support faculty efforts to assess student learning and to 

incorporate the best pedagogical practices into their teaching? 

 What efforts are being made to ensure that the results of student learning assessments 

lead to implementable recommendations and to improved practice? 

 What types of academic program assessments are currently being implemented? 

 What types of co-curricular assessments of student learning are being administered? 

 To what extent are external assessment standards, such as those from the USM, MHEC, 

AACSB, and NCATE linked to the University‘s assessment methods and plans? 

 How is student learning assessed in general education?  

 How is student learning assessed in courses required for departmental majors and 

minors? 

 How effectively does the University track student learning and student engagement data 

longitudinally? 

 

Methodology 

WG 8B will examine and analyze the University‘s plans, procedures and practices related to 

the assessment of student learning outcomes. It will also evaluate their effectiveness in light 

of the challenges of continued enrollment growth. The methods by which assessment data 

are being gathered, shared, discussed, and used will be studied in detail. Data gathered 

through interviews with key academic and non-academic staff including deans and faculty, 

directors of relevant units, chairs, and key members of relevant committees will be included 

as part of the content of the WG‘s analysis. WG 8B will collaborate with many other WGs 

including those examining Standards 1 and 6-Mission, Goals, and Integrity, Standards 2 and 

3-Planning, Resources and Institution Renewal, Standards 8 and 9 -Admissions and Student 

Support Services, and Standards 11 and 12 -Educational Offerings 
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RESOURCES/DOCUMENTS 1 2 3 4 5 6 7 8 9 10 11 12 13 14 

2008 LibQual Survey Results  X X        X X   

2010 Report Cards X   X X  X        

2010 Strategic Plan X X X X X     X     

AAUP Constitution and Bylaws    X  X         

AAUP Faculty Association Newsletter    X  X         

AAUP Faculty Association Statement on  

Academic Freedom & Tenure 

   X  X         

Academic Department Mission Statements & Goals X     X X   X X   X 

Actual Annualized Credit Hour FTES by Level        X  X     

Admissions / Student Recruitment Policies        X       

Admissions Office Vital Statistics      X  X       

Admissions Process ―The Application Process‖        X       

Advancement of Standards Program Review       X       X 

Alpha List-Current Full Time Faculty (w/credentials)          X     

Alpha List-Current Part Time Faculty (w/credentials)          X     

Alumni Survey – MHEC        X      X 

American Library Assoc. Info. Literacy Standards           X    

Annual Reports of Colleges (if available)  X    X X        

Annual USM Intercollegiate Athletics Report       X  X      

Application Information System Electronic File        X       

Assessment Reports (Annual) for Majors/Programs      X     X   X 

Assessment Data Graduate Programs           X   X 

Artsys (The Articulation System) Online      X  X       

Audited Financial Statements (for two previous years)   X            

Basic Skills Assessment             X  

Blackboard Usage Data           X    

Board of Regents Bylaws and Policies    X           

Board of Regents Membership (with job titles)    X           

Bob‘s Blog at the President‘s Website    X X X         

Brochures and Pamphlets for Academic Colleges      X     X    

Brochure and Pamphlets for Graduate College      X     X    
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RESOURCES/DOCUMENTS 1 2 3 4 5 6 7 8 9 10 11 12 13 14 

Brochures and Pamphlets for Honors College      X     X    

Brochures and Pamphlets from Office of Admissions      X  X       

Brochures and Pamphlets from University Marketing      X         

Brochures for Library, CIAT, and Related       X     X    

Brochures-Special Programs & Services (all units)      X   X      

Budget Data for the Academic Division (since 2005)  X    X    X     

Budget Documents for General Education  X    X      X   

Budget Documents/Reports Submitted to the State  X    X         

Budget Projections (for two previous years)  X X   X    X     

Campus Recreation Services Policies         X      

Campus Recreation Services Satisfaction Survey         X      

Campus Recreation Services Schedule of Events         X      

Capital Facilities Master Plan  X             

Career Center & Depart. Internship Participation Data         X  X  X  

Career Center Internship Evaluations         X    X  

Career Center Internship Placement Data         X  X  X  

Career Services Annual Reports         X      

Carnegie Classification Taskforce Outreach Data          X     

Center for Student Diversity List of Affiliated Orgs.         X      

Center for Student Diversity Events Calendar         X      

Chair‘s Handbook     X X         

CLA Intentional Advising Survey          X     

Clery Report Compliance Data-Campus Safety         X      

Closing the Achievement Gap  X X    X X X     X 

Code of Student Conduct      X         

College Constitution for Each College    X           

College Curriculum Comm. Policies & Procedures           X    

College Information Technology Plans (if available)           X    

Common Data Set (Sections A, B, C, D, H) 2007-08        X       

Common Data Set (Sections B, H, J especially) X       X       

Comparative Institutional Benchmarks   X       X     
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RESOURCES/DOCUMENTS 1 2 3 4 5 6 7 8 9 10 11 12 13 14 

Comprehensive Faculty Workload Guidelines    X      X     

Computer Lab Utilization Statistics (if available)         X  X    

Constitution for Faculty Council of the USM (CUSF)    X           

Cook Library‘s Subject Gateways           X    

Cook Library Website           X    

Cooperative Instit. Research Proj. (Freshman Survey)       X X       

Counseling Center Peer Education Programs         X      

Counseling Center Services List         X      

Credit Hours by Level for Calendar Year               

Curriculum Committee-Random Review of College 

and University Decisions 

          X    

Curriculum Policies/Procedures-Random Sample 

Departments 

          X    

Curriculum Process – Flowchart           X    

CUPA Tables (Salary Averages by Rank/Institution)          X     

CV‘s of Part-Time Faculty (selected examples)          X     

CV‘s of Full-Time Faculty (selected examples)    X      X     

CV‘s of Vice Presidents     X          

CV of the University President    X X          

Dashboard Indicators (USM)        X       

Data Journal 2005 Forward       X X  X     

Data Journal – Spring Supplement       X X  X     

Dean‘s Handbook     X          

DECO Data-faculty participation in outreach progms          X     

Degree Information System Electronic File        X       

Department Website (Major, Minor, Track Descrips.)           X    

Distance Education Survey             X  

Divisional Unit Mission Statements X              

Dowell Health Center Student Use Survey         X      

DSS Contract Agreement- Testing Accommodations         X      

DSS Student Guide         X      
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RESOURCES/DOCUMENTS 1 2 3 4 5 6 7 8 9 10 11 12 13 14 

DSS Working with Students with Disabilities         X      

Economic Impact Reports (if available)   X            

Election Procedures for Univ. & College Committees    X           

Employee Engagement Survey (Best Places to Work)     X     X     

Employee Data System Electronic File     X    X X     

Enrollment Data Vital Statistics   X      X       

Enrollment Information System Files  X     X X       

Enrollment Management Plan  X     X X       

E-Reserves Usage Data           X    

Faculty and Professional Librarian Hiring Procedures      X    X     

Faculty Annual Report Form          X     

Faculty Development Data on Recipients of Internal 

Faculty Grants 

         X     

Faculty Development Program and Policy Data          X     

Faculty Handbook     X X    X     

Faculty Handbook (Appendix D)          X     

Faculty Hiring and Retention Statistics      X    X     

Faculty Job Posting Forms          X     

Faculty Non-Instructional Productivity Survey -USM          X     

Faculty Position Justification Form          X     

Faculty/Staffing Plan   X X   X    X     

Faculty Survey of Student Engagement       X X  X     

Faculty Vital Statistics Data (in IR)          X     

Faculty Roles and Rewards (booklet)          X     

Faculty Workload Report-USM          X     

FERPA Policies         X      

Final Report 2008 TU Deliberate Poll: The Role of a 

Growing Metropolitan University 

X      X        

Financial Aid Policies and Procedures         X      

Financial Aid Opportunities and Information         X      

Form A New Course Approval           X    
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RESOURCES/DOCUMENTS 1 2 3 4 5 6 7 8 9 10 11 12 13 14 

Form B Changes in Existing Courses           X    

Form C Changes in Existing Programs           X    

Fund Raising Annual Reports   X            

Fund Raising Plans (University and Colleges)  X X            

General Education Assessment Plans            X   

General Education Assessment Reports           X X   

General Education Course Certification Form            X   

General Ed. Curriculum in the Undergraduate Catalog            X   

General Education Curriculum Standards – 1996-97            X   

General Education Revision Task Force Report            X   

Grading Profiles for Campus           X    

Graduate Catalog 2008-2009      X  X   X    

Graduate Course Descriptions           X    

Handbook for Undergraduate Academic Advisors         X X     

Handbook for Employees     X   X       

Hazing Policy      X         

Health Policies         X      

High School Graduate System Electronic File        X       

Informational Technology Plan (might be in OTS)  X     X        

Institutional Priorities Survey     X  X        

Institutional Research Data (Comprehensive)       X X  X     

Institutional Review Board Policies and Procedures      X         

Institutional SAT Profile        X       

Instruction Librarian‘s web pages           X    

IPEDS Data Set   X    X X       

IT Plan for Students (if available)         X      

Job Description of the President    X           

Job Descriptions for VP‘s and Provost     X          

LeaderShape Program Materials / Data         X      

Leadership Assessment Processes and Procedures    X           

Library and Information Resources Plan  X             
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RESOURCES/DOCUMENTS 1 2 3 4 5 6 7 8 9 10 11 12 13 14 

Library Instruction Courses and Statistics           X    

Library Lists of Digital and Print Resources           X    

Library Media Usage Data           X    

Library Public Service Instruct. &Collection Statistics           X    

Master Plan Summary – A Vision Sept. 2003   X            

Mng‘ng for Results Report-MD Depart-Budget Mgmt        X       

Membership-Depart/College/Univ Curriculum Comm          X     

Membership of the President‘s Council    X           

Membership of the Provost‘s Council    X           

Membership of Standing Committees of Univ Senate    X           

Membership of the University Senate    X           

Merit and Compression Task Force Proposal          X     

MHEC (MD Higher Ed. Commission) Policies    X X X         

MHEC (MD Higher Ed Comm.) Policies on Gen. Ed            X   

MHEC SLOAR Reports              X 

MHEC Website Academic Prog. Approval Process           X    

MHEC Website The Student Guide to Transfer           X    

Middle States PRR       X       X 

Minutes of Admissions Committee (if available)        X       

Minutes of College Curriculum Committees          X X    

Minutes of College Council for Each College    X           

Minutes of General Education Committee            X   

Minutes of President‘s Council    X X          

Minutes of Provost‘s Council    X X          

Minutes of RPAC Committee  X             

Minutes of Standing Committees of University Senate    X X          

Minutes of Staff Council    X X          

Minutes of University Council of Chairs    X X          

Minutes of University Curriculum Committee          X     

Minutes of University PTRM Committee          X     

Minutes of the University Senate    X X     X     
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RESOURCES/DOCUMENTS 1 2 3 4 5 6 7 8 9 10 11 12 13 14 

Mission Statement - TU X X  X X  X    X   X 

National College Health Association Survey Data       X        

National Survey of Student Engagement (2007-09)       X X  X X   X 

Office of Diversity Policy Statements and Resources          X     

Office of Diversity Search & Hire Report Form 

Summary Data 

 X X       X     

Office of Judicial Affairs-Policies Effecting Students      X   X      

Operating Budget and Plan (2 previous years)  X X            

Organizational Chart Division of Academic Affairs     X          

Organizational Chart Division of Admin.and Finance     X          

Organizational Chart Division of Economic and 

Community Outreach 

    X          

Organizational Chart Division of Student Affairs     X    X      

Organizational Chart Division of Univ. Advancement     X          

Organizational Chart Library     X      X    

Organizational Chart Office of the President     X          

Orientation Materials for New Employees     X          

Orientation Materials for New Faculty(Univ. & Coll.)          X     

Peer Performance Data (MD Higher Ed Commission)       X X       

Performance Review Forms for Staff     X          

PeopleSoft Data on Current Advisees          X     

PeopleSoft Schedule of Classes 2008-2009           X    

Points of Pride-submitted to Univ. Assessment Office          X     

Policies/Procedures-Adding/Closing Academic Progs  X             

Policy on Intellectual Property      X         

Policy on Shared Governance in the USM    X      X     

President‘s Fall 2005-2008 Addresses    X           

Program Websites (Major, Minor, Track Descripts)           X    

Profile of the American College Student       X       X 

Provost Data on Assigned Time for Faculty          X     
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RESOURCES/DOCUMENTS 1 2 3 4 5 6 7 8 9 10 11 12 13 14 

Provost Office Announcements and Narratives on 

P&T Decisions 

         X     

PTRM Documents Each College          X     

PTRM Document Each Department          X     

PRTM Document for Univ. (Current & Forthcoming)          X     

Research and Development Reports (if available)   X            

Residential Life / Housing Policies      X   X      

SAGE Program Materials / Data         X      

Sample of Students Final Using Information 

Effectively Projects or Presentations 

          X    

Scholarship Opportunities and Information        X       

Second Writing Course Development Requirements           X X   

Senate Constitution and Bylaws    X      X     

Sexual Harrassment Tutorial Program      X         

Shady Grove Faculty, Staffing, Resource Data          X     

Staff Vital Statistics Data (In IR)     X          

State of MD Conflict of Interest Policy/Ethics Laws    X  X         

Statement of Standards and Expectations for New 

Tenure Track Faculty 

         X     

Strategic & Capital Goals/Plans for Academic and 

Non-Academic Units 

 

 

X 

 

  X     X     

Strategic Goals & Capital Goals/Plans for the Univ.  X   X     X     

Student Affairs National Benchmarking Survey Data       X        

Student Affairs Program Assessment Data (Fall 2007)       X       X 

Student Course and Teaching Evaluations           X X  X  

Student Government Assoc. Constitution and Bylaws    X           

Student Parking Policies         X      

Surveys Completed for College Guide Books        X       

Syllabi-Random Sample of General Ed. Courses           X    

Syllabi-Random Sample of Graduate Courses           X    

Syllabi-Random Sample of Undergraduate Courses           X    
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RESOURCES/DOCUMENTS 1 2 3 4 5 6 7 8 9 10 11 12 13 14 

Syllabi-Using Information Effectively Courses           X    

Training Manuals Staff        X       

Transfer Evaluation Forms        X X      

Transfer Student System Electronic File        X X      

Travel Funding Records by College for Faculty          X     

Undergraduate Catalog 2008-09      X  X   X    

Undergraduate Course Descriptions           X X   

University Bylaws    X      X     

University Child Care Policies and Procedures         X      

University Curriculum Committee Annual Reports 

(Lists final decisions) 

          X    

Univ. Curriculum Comm. Course Approval Req‘mnts           X    

University Curriculum Committee Sample Syllabi           X   X 

University Curriculum Comm. Syllabus Sub-

Committee Report 

          X    

Usage Statistics for All Campus Support Programs         X      

USM & TU Program Proposal Forms and Instructions           X    

USM Policy Concerning the Establishment of 

Institutional Boards Section IV 1.00 

   X           

USM Website Policies-Curricula/Programs Section 

III (07.0 to 7.10) 

          X    

USM Workload Policy 

(www.usmd.edu/regents/bylaws/SectionII/II125.html) 

         X     

Variable Workload/Teaching Policies  

(Approved by Provost) 

         X     

Website - Counseling Center Self-Help Link         X      

Website Current Students Link (list of services)         X      

Website Prospective Students Link (list of services)         X      

Website Student Help Guides         X      
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TIMETABLE FOR MIDDLE STATES SELF-STUDY 

 

Summer-Fall 2007 Associate Provost meets with MSCHE staff (July-August) 

 

Develop preliminary proposal (September-October) 

 

 Associate Provost and Director of Institutional Research attend 

Self-Study Institute (November) 

 

Select Steering Committee members 

 

 Schedule MSCHE liaison spring visit 

 

Winter 2007 Preliminary proposal to MSCHE staff (December) 

 

Spring 2008 (Year 1) MSCHE liaison visit (January) 

 

 Steering Committee begins regular meetings 

 

Choose Self-Study model and approach 

 

Summer 2008 (Year 1) Steering Committee writes charges to Working Groups 

 

Identify Working Groups 

 

Steering Committee co-chairs attend Self-Study Assessment 

Workshop (August) 

 

Finalize Self-Study design draft 

 

Fall 2008 (Year 2) Steering Committee circulates Self-Study design draft to TU 

community 

 

Submit Self-Study design to MSCHE and staff liaison for 

approval 

 

Steering Committees and Working Groups begin work on Self-

Study 

 

Spring 2009 (Year 2) Working Groups submit preliminary reports to Steering 

Committee 

 

Summer 2009 (Year 2) Co-Chairs submit feedback to Steering Committee and 

Working Groups 

 

 Working Groups submit final reports to Steering Committee 
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Fall 2009 (Year 3) MSCHE evaluation team and Chair review documentation 

relative to Fundamental Elements not addressed in Self-Study 

 

Draft of Self-Study available for community feedback  

 

Winter 2009 (Year 3) MSCHE selects evaluation team and evaluation team Chair 

 

TU approves MSCHE evaluation team and Chair selections 

 

TU selects date for evaluation team Chair‘s preliminary visit 

 

TU selects date for MSCHE team visit in Spring 2010 

 

TU submits Self-Study to evaluation team Chair  

 

MSCHE evaluation team and Chair prepare report to TU 

 

TU mails final Self-Study to MSCHE team (February 2010) 

 

Spring 2010 (Year 3) MSCHE team visits TU (March – May) 

 

MSCHE team prepares their report (March – May) 

 

TU responds to MSCHE team report (March – May) 

 

June 2010 (Year 3) MSCHE action 

 

 

 

FORMATTING AND STYLE GUIDELINES  

FOR SELF-STUDY 

 

In the interest of maintaining consistency of style and formatting of all documents to be 

presented to the Middle States Commission on Higher Education, the following 

guidelines should be followed: 

 

Word Processing 

 Microsoft Office Word 1997-2003 

 

Font Style and Size 

 Times New Roman 12 pt  

 Chapter and paragraph headings: Times New Roman 12 pt  

 Page numbers: New Times Roman 8 pt, bottom right corner, right justified 
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Margins 

 Left justify text  

 1‖ top and bottom  

 1.25‖ right and left 

 

Spacing 

 Single space between lines 

 Double space between paragraphs 

 One space between punctuation mark and next word 

 

Headings 

 Font style and size: Times New Roman 12 pt  

 First heading: all words in capital letters, bold and center justified 

 Second heading: first letter of each word capitalized, bold and left justified 

 Third heading: first letter of each word capitalized, italics, and left justified 

 Do not indent headings or use numbers, letters or Roman numerals 

 

Indentation 

 Do not indent first line of paragraph 

 Do not indent first bullet in a series, indent subsequent bullets .25‖ 

 

References to Towson University 

 First reference: Towson University 

 Further references: either Towson or the University 

 

Abbreviations 

 Spell out days and months 

 Academic degrees: insert period between letters without a space, for example, Ph.D, 

M.A. 

 AA   Academic Affairs 

AACSB  Association to Advance Collegiate Schools of Business 

AAUP  American Association of University Professors 

Admin  Administrative 

Asso.  Associate 

Asst.  Assistant 

CBE  College of Business & Economics 

CGSR  College of Graduate Studies & Research 

CHP  College of Health Professions 

CIO  Chief Information Officer 

CLA  College of Liberal Arts 

COE  College of Education 

COFAC  College of Fine Arts & Communication 

Corp.  Corporate 

CUSF  Council of University System Faculty 

DECO  Division of Economic & Community Outreach 
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Div.  Division 

DSS  Disability Support Services 

ECON  Economics 

Exec  Executive 

Fac.  Faculty 

FCSM  Fisher College of Science & Mathematics 

FYE  Advising 

GEOG  Geography & Environmental Planning 

Info.  Information 

IPEDS  Integrated Postsecondary Education Data System 

IR   Institutional Research 

IT   Information Technology 

MHEC  Maryland Higher Education Commission 

NCATE  National Certification Association for Teacher Education 

NSE  National Student Exchange 

OTS  Office of Technology Services 

Prof.  Professor 

PTRM  Promotion, Tenure, Reappointment & Merit 

RESI-ISS  Regional Economic Studies Institute-Information System Solutions 

RESI-AEHS Regional Economic Studies Institute-Applied Economics and 

   Human Services 

RPAC  Resource Planning & Advisory Committee 

SAGE  Students Achieve Goals through Education 

SC   Steering Committee 

SGA  Student Government Association 

SLD  Speech-Language, Pathology & Deaf Studies 

SOAN/CRMJ Sociology, Anthropology, Criminal Justice 

Tech  Technology 

UAC  University Assessment Council 

Univ.  University 

USM  University System of Maryland 

VP   Vice President 

WG  Working Group 

 

Grammar and Usage 

 For questions about grammar and usage: Diana Hacker‘s A Writerôs Reference, sixth 

edition, 2007 

 For style and formatting: The Chicago Manual of Style, available electronically at  

http://cooklibrary.towson.edu/docsLibrary/styleguides/Chicago_electronic.pdf 

 

 

PROPOSED COMPOSITION OF THE EVALUATION TEAM 

 

As Maryland‘s comprehensive metropolitan university, Towson serves undergraduate 

and graduate students at both on-campus and satellite sites. The University is 

experiencing unprecedented and transformative growth which will give students an even 

http://cooklibrary.towson.edu/docsLibrary/styleguides/Chicago_electronic.pdf
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wider range of learning opportunities that align with the ever-changing economic and 

societal landscape. 

 

Towson University has identified the following as performance peer institutions: 

 

Ball State University 

California State University, Sacramento 

East Carolina University 

Eastern Michigan University 

James Madison University 

Portland State University 

University of Massachusetts, Boston 

University of North Carolina, Charlotte 

University of Northern Iowa 

Western Kentucky University 

 

Towson University has identified the following as aspirational peer institutions: 

 

Cleveland State University 

San Diego State University 

University of Akron 

University of Central Florida 

 

Given Towson‘s current profile, Evaluation Team members with the following expertise 

will be most valuable: 

 experience at a comparable state university experiencing accelerated growth, 

 in-depth experience with finance and administration and a knowledge of state budget 

processes, 

 experience with master plan transformation and building initiatives, 

 significant experience  managing rapid increases in undergraduate, transfer and 

graduate enrollments, 

 extensive knowledge of student affairs at an urban campus, 

 deep understanding of changing faculty cultures, 

 extensive experience with technology, including integrating technology into teaching 

and learning. 

 

 

 

 

 

 

 


