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DISCLAIMER 
The following report and any statements therein regarding compliance with NASM accreditation 
Standards represent only the considered opinion of the visitors at the time of the visit. Definitive 
evaluation of compliance and the accreditation decision will be made by the appropriate Commission 
following a complete review of the application, including the Self-Study, the Visitors’ Report, and 
any Optional Response to the Visitors’ Report submitted by the institution. 

ACKNOWLEDGMENTS 
This report is a result of an invitation by the Towson University Department of Music to conduct an 
on-site campus visit as a part of the National Association of Schools of Music re-accreditation 
process. Collectively, the visitors toured facilities, visited with library staff, observed instruction 
(classes, rehearsals, and lessons) and met with faculty members, students, and administrators. All 
were most helpful and welcoming. We wish to thank Provost Timothy Chandler, Dean of Fine Arts 
and Communications Susan Picinich, and Associate Dean Greg Faller for being exceptionally 
welcoming and generous with their time during the campus visit. We especially wish to thank Eileen 
M. Hayes, Chairperson of the Dept. of Music, for making certain that the visitors felt welcomed and 
supported throughout this entire process.  

USE OF STANDARDS 
Visitors must base their evaluations on NASM Standards, as published in the latest edition of the 
Handbook and any current addenda, associated with each section in the outline that follows. The 
annotations below provide a guide; however, they are not a substitute for the standards themselves. 

A. Purposes 
The statements of purpose, both for the university generally and the Department of Music 
specifically, are broad and comprehensive. Both affirm the institution’s roots in teacher education. 
Both affirm the importance of balance between the need for breadth as served through the general-
education components of the curriculum and depth within the discipline. Both speak of the need for 
Towson students to cultivate a sense of global awareness and engagement. They are compatible. 

The College Strategic Frameworks enhance these foci with a recurring call to cultivate a sense of 
risk-taking and innovation. While not explicit to the other statements of mission and purpose, these 
ideals did not seem in any way out of step with the mission statements either at the university or 
departmental level. 

The institution appears to meet NASM standards for purposes of the institution and music unit (Self 
Study, pp. 1- 8).  

B. Size and Scope 
The university reports an undergraduate enrollment of 325 undergraduate and graduate majors 
(master’s degree programs), plus 43 music minors. These students are served by 26 full-time 
tenured/tenure-track faculty, 4 full-time lecturers, and 58 part-time faculty members across the range 
of musical specialties expected in support the degree programs offered. The university appears to 
meet the NASM standards for size and scope (Self Study, p. 9). 
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C. Finances 
Towson University is a state institution. Its funding comes from a blend of state allocation, tuition 
revenue, grant revenue, private gifts, etc. Beyond payroll, the Department of Music has four primary 
sources of income by which to conduct its business. These are: (1) operating budget, (2) student fees, 
(3) box office ticket sales, and (4) miscellaneous (Self-Study, p. 15). Like many public universities in 
recent years, budgets have been a source of stress, but it seems clear that in most respects the 
Department of Music has managed its limited resources wisely and moved the institution forward in 
good alignment with its mission and goals. 

The visitors were unclear about the budget allocations for equipment and materials, however. In an 
early part of the Self Study, the department reports that, “Equipment is a regular line item in the 
budget” (p. 16). This seems to be confirmed later in the Self-Study, as well (MDP, I.C, Self Study, p. 
343). However, an examination of the HEADS Survey for 2011-12 suggests that there is no regular 
budget allocation for equipment or facilities (MDP I.B, HEADS Survey, Self Study, p. 275). 
Therefore, it is unclear to the visitors how the institution meets the NASM standard that requires that, 
“Budget allocations for personnel, space, equipment, and materials must be appropriate and sufficient 
to sustain the programs offered by the music unit from year to year” (NASM Handbook 2012-13, 
II.C.1.b.). 

D. Governance and Administration 

1. Overall Effectiveness 
The administration of the Department of Music at Towson University is supported by a 
department chairperson, an assistant to the chairperson, an administrative assistant, and a 
technical staff person. Each member of the faculty is appointed to a division and each division 
has an elected chair. The division chairs make up the executive committee, who represent the 
faculty and report to the department chairperson. The department chairperson then reports to the 
Dean of the College, and the dean report to the Provost.  

The visitors had the opportunity to meet with the faculty, department chairperson, dean, and 
provost, and found a cooperative and hardworking administration. The administration was well 
aware of the information in the Self-Study and had working knowledge of the music department. 
2012-13 is the first year of service for the department chairperson and the Provost, but both were 
engaged and working hard to improve the Department of Music. The faculty feels their voices are 
being heard throughout the administrative structure. 

2. Policy-Making 
The policy-making process in place in the department appears to be working well. There was a 
concern expressed to the visitors by some members of the faculty and the dean that the decision-
making process is slow and cumbersome due to long conversations. Other members of the faculty 
seem to like having the time to discuss options, and give everyone a chance to voice their 
opinions.  

3. Music Executive’s Load and Responsibilities 
It was clear to the visitors that the music executive’s workload and responsibilities are 
manageable presently. The main problem seems to be the need for another staff person in the 
music office (see discussion below). 
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4. Communication 
Communication among the constituencies of the music unit takes place is a variety of ways. The 
faculty meets regularly throughout the year. These meetings are either full faculty meetings or 
divisional meetings. Students meet with the department chair to share ideas and meet with 
advisors to insure efficient use of time and a timely graduation. There was concern by some of the 
students that the advising process in the music unit needs to be refined. Work is underway to 
improve the music department website to conform to new university standards. 

E. Faculty and Staff 
The Department of Music at Towson University boasts a qualified, dedicated and talented faculty. 
Through the observation of classes, lessons and rehearsals, the visitors found good teaching taking 
place in most areas. There is a large number of part-time faculty members. The strong cultural 
activity of the Baltimore area provides a wealth of qualified part-time faculty to meet the needs of the 
department. Faculty morale is good, with a strong sense of pride for the accomplishments of the 
students and faculty of the music unit. 

The Department of Music has one full-time technical support staff position and two full-time 
administrative staff positions. Student workers assist the full-time staff members on a regular basis. 
The Department of Music also employs a contractual, part-time piano tuner and technician to 
maintain the acoustic keyboard instruments. The staff members of the Department of Music at 
Towson University are outstanding. Each exhibits a dedication to student success, as well as a desire 
to assist the faculty and director to meet the goals of the department. There seems to be a shortage of 
staff for the size and scope of the music unit. Student workers tend to share a large portion of the 
daily responsibilities in the computer lab and for stage management. Therefore, it is unclear to the 
visitors how the institution meets the NASM standards requiring that, “The institution shall provide 
the music executive and other administrators of specialized areas sufficient time and staff to execute 
the required administrative and/or teaching duties effectively” and “Support staff shall be provided 
commensurate with the music unit’s purposes, size, and scope, and its degrees and programs” (Self-
Study, pp. 15-16; NASM Handbook 2012-13, II.D.1.d and II.E.8.a.). 

F. Facilities, Equipment, Technology, Health, and Safety 
The Self-Study reports that, “As of 2005, the Department of Music occupies a combined renovated 
and new space in the Center for the Arts (CFA), which has enhanced its ability to meet the needs and 
aspirations of our program. The CFA renovation equipment budget supplied a welcome opportunity 
to purchase instructional technology. The funds were used in part to create additional smart 
classrooms, to expand the composer’s studio (Creative Tech Lab), to create a new recording studio 
(RSTUDM), to replace the A/V and recording equipment in the Concert Hall, and to purchase A/V 
and recording equipment for the new Recital Hall. In addition, new electronic and acoustic pianos 
were purchased for the piano lab, classrooms, studios, and for the new Recital Hall” (p. 37).  

The visitors found the CFA to be visually stunning, with impressive resources to bring the several arts 
disciplines under one roof. The visitors also were impressed with the social venues in the CFA that 
allow students to gather informally, to enjoy a cup of coffee or a bite of lunch, and to build 
community by way of the thoughtful architecture. There are many features of the CFA that work well. 

One shortcoming of the CFA seems to be acoustical. As reported in the Self-Study and confirmed by 
the visitors, “Acoustic improvements that were proposed by Acoustic Dimensions of New Rochelle, 
New York during the planning phase of the construction were not implemented, as a value 
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engineering study determined that they were unnecessary. These recommended treatments included 
fixed, sound absorptive treatments covering 1/3 of two adjacent wall surfaces, to be installed in all 
practice rooms and studios. This would certainly have reduced the reflected sound in those rooms, 
mitigating the possibility of noise induced hearing loss. Instead, the value engineering study 
concluded that the furniture in the rooms would function as an absorptive treatment” (Self Study, p. 
43). The sound migration between instructional spaces is severe. One visitor attended an aural skills 
class in a CFA classroom. Such course content often is challenging for students as it calls upon them 
to do things they may never have been asked to do before in terms of music transcription, music 
audiation, etc. Adjacent to this aural-skills class, another course in aural skills was underway. The 
playing of the music examples to be transcribed by students in the adjacent room was nearly as loud 
to the visitor as the music in the classroom in which he was sitting. It was musically and 
pedagogically untenable. Thus, it is unclear to the visitors how the institution is meeting the NASM 
standard requiring that, “Acoustical treatments appropriate to music facilities shall be provided” 
(NASM Handbook 2012-13, II.F.1.h.). 

As the CFA was recently expended and/or renovated, much of the equipment found now in the 
Department of Music is newer than one might otherwise expect. The department expressed some 
concern in its Self-Study that the maintenance and replacement of the equipment, especially in the 
more advanced applications such as the Recording Studio, could prove to be challenging. It appeared 
to the visitors that the blended funding formulae utilized by the university, college, and department 
were succeeding in addressing these concerns. 

In its Self-Study (p. 44), the department outlined a robust and comprehensive strategy it has deployed 
to address matters of health and safety. It drew upon guidelines circulated by NASM and the 
Performing Arts Medical Association (PAMA) to address such concerns effectively. The departments 
has identified as its primary foci in addressing health and safety the following priorities: “…1) to 
carry out and convey the health policies and warnings of Towson University; 2) to ensure that 
students, faculty and staff are fully apprised of the risks and methods for prevention of vocal, 
musculoskeletal, and auditory injuries, as well as the correct and safe use of dangerous equipment and 
materials; 3) to ensure that faculty and staff are giving students adequate support in this area while 
recognizing the role of the medical professional” (Ibid.). The visitors were impressed by the 
thoroughness and care of the department’s health and safety policies and curricula. 

G. Library and Learning Resources 
The Cook Library employs a Library Liaison for Music. The music unit appoints a Library 
Representative who works with the Library Liaison for Music to coordinate requisition of library 
purchases. Both the students and faculty members seemed satisfied with the library collection. Cook 
Library provides access to over 350 journal titles in music in either print or electronic format. Many 
electronic journals are also indexed through indexing/abstracting databases for music and 
multidisciplinary topics. The visitors found the library collection to be well organized and sufficient 
for the size and scope of the music unit. Although a bit dark, the listening center has up to date 
equipment, and the recording collection was outstanding. The library staff and administration are well 
aware of the needs of the music unit. Some faculty members and students were concerned that the 
Cook Library is a long walk from the music facility. The Dean of University Libraries and the Liaison 
to Dance, Music and Theater, are commended for their attention to the needs of the music unit. 
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H. Recruitment, Admission-Retention, Record Keeping, and Advisement 

1. Recruitment, Admission, Retention 
The department and individual faculty maintain contact with secondary school teachers and 
private applied instructors. The department hosts various recruiting events, including Festival 
Chorus, All State Strings Workshop, International Cello Festival, Keyboard Day, Honor Band, 
and Solo and Ensemble Contest. These events afford opportunities for prospects to interact with 
Towson faculty, who give master classes and serve as adjudicators. Many faculty members and 
some divisions have web sites or Facebook pages, which, along with mass emails, they use to 
advertise these events as well as concerts and recitals. Faculty members travel to local high 
schools and local youth orchestras to perform and to speak to prospective students about what the 
Department of Music has to offer them. Prospective students are invited to visit the department 
and observe a class, a rehearsal, a master class, or an applied lesson. University admissions 
officers promote the Department of Music as they travel to various college fairs, individual 
schools, or recruiting events. Publicity information about the Department of Music’s concert 
offerings is widely distributed through the COFAC Calendar and Brochure. The music unit 
enjoys the fruits of a strong dedication to recruiting the best students possible. 

It seems to the visitors that the Department of Music maintains rigorous audition requirements, 
and likewise upholds rigorous academic standards sanctioned by the state of Maryland. The 
department also seems to retain the best students through graduation. It was interesting to see how 
many students have transferred to the Department of Music at Towson University recently. This 
seems to be due to its outstanding reputation. 

2. Record Keeping 
The visitors found most of the record keeping to be well done. The Assistant to the Director is 
responsible for keeping the records. Most of this information is stored electronically. Any request 
for information made by the visitors was readily available. Faculty members serve as coordinators 
in curtain areas to assist in the record keeping, and again the visitors found the system well 
organized. 

3. Advisement 
The Assistant to the Director seems to be responsible for much of the advising. Students do meet 
with faculty for advisement. Academic advisors are also available through the Office of the Dean. 
Students told the visitors that the most reliable sources for advising information were specific 
members of the faculty and the Assistant to the Director. 

I. Published Materials and Web Sites 
The visitors found the published material to be up to date and accurate. The department website is 
good, but may benefit from some simplification and modernization. Beginning in Spring 2012, the 
department began a process of updating the web page to conform to new university standards in 
formatting. Content and design for easy navigation and improved recruiting efforts are being updated. 
The present content of the site includes a number of policy documents to aid faculty, staff, and 
students including Music Education program information, a faculty handbook and student handbook. 
The visitors recommended that the department update the website so it can be viewed clearly on 
mobile devises, especially smartphones. 
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J. Branch Campuses, External Programs, Use of the Institution’s Name for 
Educational Activities Operated Apart from the Main Campus or the 
Primary Educational Program (not applicable) 

K. Community Involvement; Articulation With Other Schools 
According to the Self-Study, Towson University Department of Music is a member institution of 
Maryland’s Council of Higher Education in Music (“CHEM”), the purpose of which is “…to develop 
a network among music faculties, promote cooperative efforts among institutions, facilitate transfer of 
music students between institutions, act as liaison with policy-making bodies and to address the 
professional/educational needs of member institutions” (p. 61). Curricular articulation is one of its 
aims (see http://chemusic.org/studentresources.html). It appears that the institution meets NASM 
standards concerning articulation with other schools. 

L. Non-Degree-Granting Programs for the Community  
Citing the Self-Study, “The Department of Music … houses the Maryland Performing Arts Institute, a 
non-profit organization which serves the music instruction needs of pre-college age students. MPAI 
provides instruction in applied performance, music theory, musical theatre, and group instruction for 
the young and their parents. MPAI has one office and four studios, which serve about 130 students 
weekly. The studios are used by Department of Music Part-time faculty until 5 p.m. each week-day, 
and by MPAI on evenings and weekends. MPAI remits to the Department of Music $5 per year for 
the use of the space” (Self Study, p. 38). The Maryland Performing Arts Institute appears to meet all 
relevant NASM standards for listing. 

M. Review of Specific Operational Standards for (1) All Institutions of Higher 
Education for which NASM is the Designated Institutional Accreditor 
and/or (2) Proprietary Institutions (not applicable) 

N. Programs, Degrees, and Curricula  

1. Credit Hours 

a. Definitions and Procedures 
The institution appears to meet all NASM standards for the defining, assigning, monitoring 
accurate application of academic credit (Self Study, MDP II.A.). The institution’s catalogues 
explain in detail the policies for the awarding of credit and the department’s supplemental 
explanations provide explanations of the awarding of credit is specific music applications and 
settings. 

b. Evaluation of Compliance 
The visitors discussed the awarding of credit and time with administrators, faculty, and staff. 
These conversations corroborated the explanations of credit as outlined in the institution’s 
catalogues. 

c. New, Experimental, Atypical Formats or Methods 
NA 
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2. Specific Curricula 
a. General Content and Competency Standards 

The Self-Study provides a comprehensive and detailed explication of the manner by which 
the general content and competencies of the music curricular are delivered and assessed (pp. 
68+). The visitors observed a range of lessons, classes, rehearsals, and coaching throughout 
the visit and found corroboration of the curriculum and its accomplishments, with only two 
notable exceptions: (1) It is not clear to the visitors how students enrolled in the Bachelor of 
Music and Bachelor of Science in Music Education degrees meet the NASM standard 
requiring that, “Students must acquire basic knowledge of music history and repertories 
through the present time, including study and experience of musical language and 
achievement in addition to that of the primary culture encompassing the area of 
specialization….” (NASM Handbook 2012-13, VIII.B.4), and (2) It is not clear to the visitors 
how students enrolled in the Master of Music and Master of Science in Music Education 
degrees meet the NASM standard requiring that, “At least one-half of the credits required for 
graduate degrees must be in courses intended for graduate students only” (NASM Handbook 
2012-13, X.C.1).  

Regarding Item 1 above, the curricular tables refer to a single course entitled, MUSC 201 
Music in the US, that covers a range of musical traditions, including pop, hip-hop, jazz, rock, 
Native American, etc. Inasmuch as all of the above traditions, with the exception of Native 
American, could be argued to reside squarely within the “primary culture,” it remains unclear 
how this course satisfies the NASM standard cited above. Regarding Item 2 above, the 
visitors reviewed the transcript evidence for each of the master’s programs and found that 
each of the students in the sample did indeed enroll in at least half of the required course 
work at the “graduate only” level. The curricular tables in the Self Study do not reflect a 
curriculum that ensures that such balances will be followed in every case, however (Self 
Study, pp. 164+). 

b. Individual Curricula 

Baccalaureate Programs 

Bachelor of Music in Composition 

(1) Status: Renewal of Final Approval for Listing. 

(2) Curriculum: The curriculum for the Bachelor of Music in Composition appears to be in 
compliance with NASM standards.  

(3) Title/Content Consistency: The program title and content appear to be consistent with 
curricular structure and competencies required.  

(4) Student Work: The visitors had the opportunity to hear one student composition at the 
student recital. The composition was for marimba quartet, and was well written and 
performed. No composition lessons or classes were observed. 

(5) Development of Competencies: The development of competencies in this degree appears 
to meet NASM standards.  

(6) Overall Effectiveness: It was difficult to assess the overall effectiveness of the program 
due to limited observation opportunities for the visitors. The visitors likewise were 
concerned with the low enrollment (4 majors) in this program. 
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Bachelor of Music in Jazz Studies 

(1) Status: Renewal of Final Approval for Listing. 

(2) Curriculum: The curriculum for the Bachelor of Music in Jazz Studies appears to be in 
compliance with NASM standards. 

(3) Title/Content Consistency: The program title and content appear to be consistent with 
curricular structure and competencies required. 

(4) Student Work: The visitors observed a DVD recording of a big band rehearsal and a 
performance of a jazz quartet in the student recital. Visitors also observed a jazz lesson 
and all the work seemed to be of high quality. 

(5) Development of Competencies: The development of competencies in this degree appears 
to meet NASM standards. 

(6) Overall Effectiveness: The program appears to be effective and is currently serving an 
enrollment of 43 students.  

Bachelor of Music in Performance 

(1) Status: Renewal of Final Approval for Listing. 

(2) Curriculum: The curriculum for the Bachelor of Music in Performance appears to be in 
compliance with NASM standards. 

(3) Title/Content Consistency: The program title and content appear to be consistent with 
curricular structure and competencies required. 

(4) Student Work: The visitors had opportunities to observe numerous applied lessons, 
ensemble rehearsal, classes and performances. Overall, the performance level was good.  

(5) Development of Competencies: The development of competencies in this degree appears 
to meet NASM standards.  

(6) Overall Effectiveness: The program appears to be effective and is currently serving an 
enrollment of 44 students. There is concern about the enrollment in organ where the 
current enrollment is 0. 

Bachelor of Science in Music 

(1) Status: Renewal of Final Approval for Listing. 

(2) Curriculum: The curriculum for the Bachelor of Science in Music appears to be in 
compliance with NASM standards. 

(3) Title/Content Consistency: The program title and content appear to be consistent with 
curricular structure and competencies required. 

(4) Student Work: The visitors had opportunities to observe numerous applied lessons, 
ensemble rehearsal, classes and performances. Overall, the performance level was good.  

(5) Development of Competencies: The development of competencies in this degree appears 
to meet NASM standards.  

(6) Overall Effectiveness: The program appears to be effective and is currently serving an 
enrollment of 32 students. 
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Bachelor of Science in Music Education 

(1) Status: Renewal of Final Approval for Listing. 

(2) Curriculum: The curriculum for the Bachelor of Science in Music Education appears to 
be in compliance with NASM standards. 

(3) Title/Content Consistency: The program title and content appear to be consistent with 
curricular structure and competencies required. 

(4) Student Work: The visitors had opportunities to observe numerous applied lessons, 
ensemble rehearsal, classes and performances. Overall, the performance level was good. 
The visitors did not have the opportunity to observe student teachers in the field, 
however. 

(5) Development of Competencies: The development of competencies in this degree appears 
to meet NASM standards.  

(6) Overall Effectiveness: The program appears to be effective and is currently serving an 
enrollment of 147 students. 

Graduate Programs 

Graduate Certificate in Music: Dalcroze, Orff and Kodaly 

(1) Status: Seeking Plan Approval and Final Approval for Listing 

(2) Curriculum – This is a 15-credit, post-baccalaureate curriculum that appears to be in 
compliance with NASM standards. 

(3) Title/Content Consistency – The program title and content appear to be consistent with 
curricular structure and competencies required. 

(4) Student Work – The visitors did not have the opportunity to review the work of students 
enrolled in this program. 

(5) Development of Competencies – The development of competencies in this degree 
appears to meet NASM standards. 

(6) Overall Effectiveness – Based on discussions with faculty and administrators, coupled 
with the review of the course materials in the Self Study and the review of transcript 
evidence on site, the development of competencies in this degree appears to meet NASM 
standards. 

Master of Music in Composition 

(1) Status: Renewal of Final Approval for Listing 

(2) Curriculum – The curriculum for the Master of Music in Composition appears to be in 
compliance with NASM standards. 

(3) Title/Content Consistency – The program title and content appear to be consistent with 
curricular structure and competencies required. 

(4) Student Work – The visitors did not have the opportunity to review the work of students 
enrolled in this program.  

(5) Development of Competencies – The development of competencies in this degree, as 
described by faculty and administrators, appears to meet NASM standards. 
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(6) Overall Effectiveness – Based on discussions with faculty and administrators, coupled 
with the review of the course materials in the Self Study and the review of transcript 
evidence on site, the development of competencies in this degree appears to meet NASM 
standards and is serving 7 MM Composition students. 

Master of Music in Performance 

(1) Status: Renewal of Final Approval for Listing 

(2) Curriculum – The curriculum for the Master of Music in Performance appears to be in 
compliance with NASM standards. 

(3) Title/Content Consistency – The program title and content appear to be consistent with 
curricular structure and competencies required. 

(4) Student Work – The visitors had opportunities to observe numerous applied lessons, 
ensemble rehearsal, classes and performances. Overall, the performance level was good.  

(5) Development of Competencies – The development of competencies in this degree 
appears to meet NASM standards. 

(6) Overall Effectiveness – The program appears to be effective and is currently serving an 
enrollment of 7 MM Performance students. 

Master of Science in Music Education 

(1) Status: Renewal of Final Approval for Listing 

(2) Curriculum – The curriculum for the Master of Science in Music Education appears to be 
in compliance with NASM standards. 

(3) Title/Content Consistency – The program title and content appear to be consistent with 
curricular structure and competencies required. 

(4) Student Work – The visitors had opportunities to observe numerous applied lessons, 
ensemble rehearsal, classes and performances. Overall, the performance level was good.  

(5) Development of Competencies – The development of competencies in this degree 
appears to meet NASM standards. 

(6) Overall Effectiveness – The program appears to be effective and is currently serving an 
enrollment of 90 MS Music Education students. 

3. Study of the Transcripts of Recent Graduates and Comparison with Catalog 
Statements 

Non-Degree-Granting Programs 

Transcripts for the non-degree-granting program Graduate Certificate in Dalcroze, Orff and 
Kodaly were examined on-site. All issues identified by the visitors were explained, and the 
transcripts were found to be in agreement with catalog statements regarding the requirements 
for the program. The institution is asked to submit two properly coded transcripts with its 
Optional Response. 
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Baccalaureate Programs 

Baccalaureate degree transcripts were examined on site and were found to align with 
curricular tables and NASM standards, with the exception of the matter of described in 
Section N.2.a in this report pertaining to the study of music repertoire outside that of the 
primary culture for the Bachelor of Music and Bachelor of Science in Music Education 
degree programs. 

Graduate Programs 

Graduate degree transcripts were examined on site and were found to align with curricular 
tables and NASM standards, with the exception of the matter of described in Section N.2.a in 
this report as pertains to the requirement that at least half of the curricula in the Master of 
Music and Master of Science in Music Education degree programs was taken at the graduate-
only level. 

4. Performance 
The visitors were most impressed by the musical accomplishments of the students at the NASM 
student recital during the NASM campus visit. The students performed well and with poise. 

5. Music Studies for the General Public 
All ensembles are open for non-majors who qualify. Some ensembles are non-auditioned. Non-
majors are allowed to enroll in applied lessons if they audition, are accepted by the applied 
teacher, and the teacher has room in his or her schedule. The general education classes observed 
by the visitors were outstanding. The teachers developed appropriate classes, utilized suitable 
technology, and engaged the students well. 

O. Music Unit Evaluation, Planning, and Projections 

1. Evaluation, Planning, and Projections Development 
The evaluation, planning, and projection development of the Department of Music are engaged at 
several levels. These include 1) division meetings, 2) meetings of the faculty, 3) meetings of 
departmental committees, and 4) meetings with the Chairperson and Dean. This process seems to 
be working well in most areas and levels.  

However, some faculty members reported to the visitors that the departmental meetings tend to be 
controlled by some faculty who monopolize discussions during the meetings. The dean informed 
the visitors that the music unit has a very complicated process in place for approval of curricular 
changes. 

2. Completeness and Effectiveness of Self-Study 
The Self-Study was well organized, complete and effective in most respects. There were some 
problems with the listing of program titles and some of the information provided in the curricular 
tables. The music department should be commended on the collaborative efforts put forth to 
complete the Self-Study. 
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P. Standards Summary 
1. It is unclear to the visitors how the institution meets the NASM standard that requires that, “Budget 

allocations for personnel, space, equipment, and materials must be appropriate and sufficient to 
sustain the programs offered by the music unit from year to year” (NASM Handbook 2012-13, 
II.C.1.b.). 

2. It is unclear to the visitors how the institution meets the NASM standards requiring that, “The 
institution shall provide the music executive and other administrators of specialized areas sufficient 
time and staff to execute the required administrative and/or teaching duties effectively” (Self Study, 
pp. 15-16; NASM Handbook 2012-13, II.D.1.d.). 

3. It is unclear to the visitors how the institution meets the NASM standards requiring that, “Support 
staff shall be provided commensurate with the music unit’s purposes, size, and scope, and its degrees 
and programs” (Self Study, pp. 15-16; NASM Handbook 2012-13, II.E.8.a.). 

4. It is unclear to the visitors how the institution is meeting the NASM standard requiring that, 
“Acoustical treatments appropriate to music facilities shall be provided” (Self Study, p. 43+; NASM 
Handbook 2012-13, II.F.1.h.). 

5. It is unclear to the visitors how students enrolled in the Bachelor of Music and Bachelor of Science in 
Music Education degrees meet the NASM standard requiring that, “Students must acquire basic 
knowledge of music history and repertories through the present time, including study and experience 
of musical language and achievement in addition to that of the primary culture encompassing the area 
of specialization….” (NASM Handbook 2012-13, VIII.B.4). 

6. It is unclear to the visitors how students enrolled in the Master of Music and Master of Science in 
Music Education degrees meet the NASM standard requiring that, “At least one-half of the credits 
required for graduate degrees must be in courses intended for graduate students only” (NASM 
Handbook 2012-13, X.C.1). 

Q. Overview, Summary Assessment, and Recommendations for the Program 

1. Strengths 
• A talented and dedicated faculty focused on student success; 
• An outstanding group of part-time faculty; 
• Excited and talented students who exhibit great pride in the Towson Music Department; 
• Good performance facilities; 
• Strong faculty and student interaction; 
• A good variety of ensemble experiences; and 
• Excellent communication among the department chair, dean, and provost. 

2. Recommendations for Short-term Improvement 
• Immediate attention to the acoustical challenges of sound isolation in the facilities; 
• Preparation and submission of amended curricular tables for the MM and MS-Music 

Education degree programs to document how all students are assured of a curricular 
experience that meets NASM standards regarding the required balance of graduate-only 
course content; 
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• Update the departmental websites so they can be viewed both on computers and smartphones 
with appropriate formatting for each computing format. 

3. Primary Futures Issues 
The visitors suggest serious, expansive discussion regarding the plans that seem to be underway 
now to develop doctoral programs in music at Towson University (Self Study MDP I.A.2). The 
resources required to support by such a decision (faculty lines, library resources, research support, 
graduate teaching assistantships, etc.) are substantial. Without careful planning at every level of 
the institution to address these resource-related matters, attempts to launch doctoral degrees in 
music will give rise to much frustration rather than deepening and energizing the Towson music 
community, as such ambitious efforts should. 

4. Suggestions for Long-term Development 
• All public universities are encouraged to strive to cultivate private sources of funding and 

endowment as previously reliable public sources of funding continue to decline. 
• Re-examine the balance of permanent faculty ranks with contingent faculty ranks to ensure 

that there is sufficient responsibility among the permanent professorate to accomplish the 
student recruiting an ambitious music department like this requires. 

• Re-examine the gender and ethnic/racial imbalances among the faculty ranks. These historic 
patterns are understandable. However, over time it should be possible to achieve greater 
equality across the permanent and contingent faculty ranks. 


