
Section 3 - Completer
The total number of candidates who completed education programs within NCATE's scope (initial teacher preparation and 
advanced preparation programs) during the 2009-2010 academic year?

Please enter numeric data only.(Include the number of candidates who have completed programs that prepared them to 
work in preschool through grade 12 settings in the 2009-2010 academic year. They should include all candidates who 
completed a program that made them eligible for a teaching license. It also includes licensed teachers who completed a 
graduate program and candidates who completed a program to work as a school administrator, school psychologist, school 
library media specialist, school psychologist, reading specialist, and other specialties in schools. These include the candidates 
who have completed a bachelor's, post-bachelor's, master's, specialist, or doctoral program. The programs are not tied to a 
state license.)
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Section 4. Substantive Changes

Describe any of the following substantive changes that have occurred at your institution or unit 
during the past year:

1. Changes in program delivery from traditionally delivered programs to distance learning programs in which 
more than 50 percent of the courses are not delivered face-to-face. 

2. Addition or removal of a level of preparation(e.g., a master's degree). 

3. Change in control of institution. Please indicate any changes in control or ownership of the institution such 
as a merger with another institution, separation from an institution, purchase of an institution, etc.

4. Increased offerings for the preparation of education professionals at off-campus sites and outside the United 
States. 

Name of Campus Location Leads To 
Licensure In 

Program can 
be completed 

To be
included in 

# of 
Candidates

Action



Section 5. Conceptual Framework(s)

The conceptual framework(s) establishes the shared vision for a unit's efforts in preparing educators to 
work effectively in P-12 schools. It provides direction for programs, courses, teaching, candidate
performance, scholarship, service, and unit accountability. The conceptual framework(s) is knowledge-

Home State here NCATE 
Review

Enrolled

Eastern Shore
Consortium

Eastern Shore, 
Md
Same State as 
the Home
Institution

Yes Yes Yes  
Changed
to

Eastern Shore 
Consortium

Eastern Shore, 
MD
Same State as 
the Home
Institution

Yes Yes Yes 1  

Prince George's
County

Prince George's 
County, MD
Same State as 
the Home
Institution

Yes Yes Yes  
Changed
to

Prince George's 
County Public
Schools

Prince George's 
County, MD
Same State as
the Home
Institution

Yes Yes Yes 0  

Carroll County 
Public Schools

Carroll County, 
MD
Same State as 
the Home
Institution

Yes Yes Yes 18 Added

Harford County 
Public Schools

Harford County, 
MD
Same State as 
the Home
Institution

Yes Yes Yes 32 Added

Howard County 
Public Schools

Howard County, 
MD
Same State as 
the Home
Institution

Yes Yes Yes 69 Added

Online Site

Online Site
Same State as 
the Home
Institution

Yes Yes Yes 20 Added

5. Significant change in budget, which is defined as a 25 percent increase or decrease in the overall unit 
budget from the previous reporting year.

6. Significant change in the size of the full-time faculty, which is defined as a 25 percent increase or decrease 
from the previous reporting year.

7. Significant change in candidate enrollment, which is defined as a 25 percent increase or decrease from the 
previous reporting year.

8. Changes in the delivery of a program in whole or in significant part by a non-profit or for-profit partner(e.g., 
the institution Has contracted with an external entity to deliver all master’s programs).

9. Significant changes as the result of a natural disaster such as a hurricane or tornado or other unusual 
conditions.



based, articulated, shared, coherent, consistent with the unit and/or institutional mission, and 
continuously evaluated.
Please indicate evaluations of and changes made to the unit's conceptual framework (if any) 
during this year:

Section 6. Unit Standards

Standard 1. Candidate Knowledge, Skills, and Professional Dispositions

Candidates preparing to work in schools as teachers or other school professionals know and demonstrate 
the content knowledge, pedagogical content knowledge and skills, pedagogical and professional 
knowledge and skills, and professional dispositions necessary to help all students learn. Assessments 
indicate that candidates meet professional, state, and institutional standards.

Areas for Improvement related to Standard 1 cited as a result of the last NCATE review:

Please indicate how the unit has addressed these Areas for Improvement.

Standard 2. Assessment System and Unit Evaluation

The unit has an assessment system that collects and analyzes data on applicant qualifications, candidate 
and graduate performance, and unit operations to evaluate and improve the performance of candidates, 
the unit, and its programs.
Please describe the unit's plans for and progress in meeting this standard.

Areas for Improvement related to Standard 2 cited as a result of the last NCATE review:

Please indicate how the unit has addressed these Areas for Improvement.

 

 

 

 

 

1. The unit’s use of data to make improvements is inconsistent across programs. (ADV)

The Unit continues to refine its annual, systematic process for collecting, aggregating and analyzing advanced program-specific 
data through a two-part report:
• Part I is the Yearly Assessment System Update, which requires each program to report the data collected from its required 
assessments
• Part II is the Data Analysis Report (DAR), wherein programs account for the success of program initiatives introduced in the prior 
year.

The YASU and DAR cycle helps to identify areas for program improvement, or to otherwise optimize the program’s course of 
study. A generic sequence of the YASU/DAR includes an analysis of raw data (YASU), and a set of prescriptions for activating 
targeted programming initiatives (DAR). The following year, the YASU data helps reveal the outcomes of the prior year’s changes, 
and the DAR captures the progress that each program makes toward its programming goals. 

Program directors submit these instruments to the NCATE Coordinators,  Unit-level individuals responsible for Assessment and 
Accreditation, who meet regularly with individual program directors to confirm Unit-wide advanced program systematic use of data 
for advanced program improvement decision-making. These efforts document the systematic aggregation, analysis and 
consistent use of data for graduate program improvement. A number of substantial programmatic improvements have been 
confirmed this year using the described processes. Two program examples follow.

The MS in Reading Education (REED-MS) program completed a series of meetings during the 08-09 academic year to address 
“lower scores” in the required REED 726 course. The REED 726 course expects students to analyze case studies of PreK-12
students’ reading performances and behaviors. The proficiencies measured in REED 726 are introduced and (built upon) in three 
prior courses. The REED 726 is thus a culminating activity of a prospective Reading Specialist’s proficiencies to diagnose and
address reading difficulties.  Past offerings had not been consistent in the manner and assessment of the case study analysis
performed by master’s candidates, resulting in comments about these inconsistencies, and concerns for the differences in 



Standard 3. Field Experiences and Clinical Practice

The unit and its school partners design, implement, and evaluate field experiences and clinical practice so
that teacher candidates and other school professionals develop and demonstrate the knowledge, skills, 
and professional dispositions necessary to help all students learn.
Please indicate any significant evaluations, changes and/or improvements related to Standard 
3 that occurred in your unit this year:

Areas for Improvement related to Standard 3 cited as a result of the last NCATE review:

Please indicate how the unit has addressed these Areas for Improvement.

Standard 4. Diversity

The unit designs, implements, and evaluates curriculum and provides experiences for candidates to 
acquire and demonstrate the knowledge, skills, and professional dispositions necessary to help all
students learn. Assessments indicate that candidates can demonstrate and apply proficiencies related to 
diversity. Experiences provided for candidates include working with diverse populations, including higher
education and P-12 school faculty, candidates, and students in P-12 schools.
Please indicate any significant evaluations, changes and/or improvements related to Standard 
4 that occurred in your unit this year:

Areas for Improvement related to Standard 4 cited as a result of the last NCATE review:

Please indicate how the unit has addressed these Areas for Improvement.

instructor expectations for this culminating project.

The program assembled its teaching faculty and discussed the various case study approaches in use, ultimately deciding on a 
small set of consistent approaches for completing the key assignment for REED 726. The result of this coordination was an 
immediate increase in the grades earned on the key assignment, and a commensurate reduction in the number of complaints 
about variances in teacher expectations across sections. As a result of this year’s data analysis,  the program’s Professional 
development project in REED 745 has been targeted for improvement during the present academic year.

The M.Ed in Early Childhood Education continues its data-centric decision making processes. Since the program itself is routinely 
held up as a “best practice” in the realm of data-based decision, I will highlight here two examples from the program’s detailed 
annual report.

A small number of courses in the required program of study are also required for students enrolled in other graduate programs in 
the College of Education. As a result of the sharing among program courses, some of the ECED areas of focus were not 
consistently represented in each section that contained ECED Masters candidates. Among these areas of focus are to emphasize
the diverse roles and settings of Early Childhood professionals in the program beyond the classroom. The program director 
worked with the course instructors for these “cross-program” requirements to make them aware of these roles for master’s 
candidates enrolled in the Early Childhood program. Because of these conversations, instructor evaluations in the “cross-program”
courses improved, candidate portfolios improved regarding Curriculum Theory and Development projects, and student comments 
on the Graduate survey noted that all candidates were better informed on these measures.

Another focus area was on student understanding of the connections between the NAEYC Code of Ethics for Professionals and a 
local set of Essential Dispositions for Educators. There was an evident disconnection in student understanding between these two
sets of codes, which became especially evident in early program courses. The focus of those early courses was on pre-assessing
candidate dispositions, and on completing formative assessments on candidate content knowledge. To address these 
disconnections, the topic of candidate dispositions was added to two early courses, and was reinforced in the portfolio 
presentation review near the end of the program. These efforts have resulted in a mean score of 3 (Target level) on the three 
areas of the essential dispositions scale (caring, collaboration and commitment).
 

 

 

 

 

 



Report Preparer's Information

Standard 5. Faculty Qualifications, Performance, and Development

Faculty are qualified and model best professional practices in scholarship, service, and teaching, including 
the assessment of their own effectiveness as related to candidate performance; they also collaborate with 
colleagues in the disciplines and schools. The unit systematically evaluates faculty performance and 
facilitates professional development.
Please indicate any significant evaluations, changes and/or improvements related to Standard 
5 that occurred in your unit this year:

Areas for Improvement related to Standard 5 cited as a result of the last NCATE review:

Please indicate how the unit has addressed these Areas for Improvement.

Standard 6. Unit Governance and Resources

The unit has the leadership, authority, budget, personnel, facilities, and resources, including information 
technology resources, for the preparation of candidates to meet professional, state, and institutional 
standards.
Please indicate any significant evaluations, changes and/or improvements related to Standard 
6 that occurred in your unit this year. 

Areas for Improvement related to Standard 6 cited as a result of the last NCATE review:

Please indicate how the unit has addressed these Areas for Improvement.

If you have another comments, use the space below:

 

 

 

 

 

 

 

 

 

Name: Dr. Jeffrey M. Kenton

Phone: 410 704 4226

E-mail: jkenton@towson.edu


