
Internship Description 
 

Nature of the Internship 

 
 The Internship in Educational Leadership is designed as a collaborative 

experience involving school systems, the university, and graduate students in the 

practical application of the knowledge, skills, and dispositions needed to become 

successful as instructional leaders. Focus in the internship is on leadership 

development in areas most needed by the intern. 

 

 In the internship, students are to interact in multiple educational settings and 

situations and demonstrate their understandings of the outcomes of instructional 

leadership acquired throughout the professional program. 

 

 The nature of the internship experience and the roles and responsibilities assigned 

to interns are determined through an agreement with the university supervisor and 

site supervisors based upon an assessment of the intern’s strengths and areas of 

need. 

 

 Suggested locations for the internship include school sites, school system central 

offices, and the Maryland State Department of Education offices. 

 

 While the formal internship is a culminating activity for Educational Leadership 

students, authentic tasks of school leaders that are completed as part of the five 

required Educational Leadership courses are considered part of the internship 

experience.  See page 33 for a listing of these projects. 

 

 Additional in-school experiences completed in the semester immediately 

preceding the internship may also be considered as a part of the internship, if they 

address areas of documented need and are approved by the university supervisor. 

 

 The formal internship extends from June to January for the fall semester and from 

January to August for the spring semester. 

 

 

 

 

 

 

 

 

 

 



Requirements for the Internship 
 

 Candidates in the Master’s program must have completed a minimum of 30 hours 

of graduate coursework and have consent of the program advisor to participate in 

the internship. 

 

 Candidates in the Certificate of Advanced Study or Administrator I Track 

programs must have completed four of the following five required courses and 

have consent of the program advisor to participate in the internship: 

 

 ILPD 667: Curriculum and Assessment     

 ILPD 781: Seminar in Supervision        

 ILPD 716: Leadership of the Schools            

 ILPD 603: School Law             

 ILPD 668: Leadership and Group Dynamics  

 

 Students must be fully admitted into either the MS in Human Resource 

Development/Educational Leadership Track or the CAS in Organizational 

Change/Administrator I certificate program before they may register for the 

internship. 

           

Monitoring and Evaluation of the Internship 
 

 Meetings with the university supervisor are scheduled regularly to monitor the 

internship.  In addition, frequent communication with the supervisor occurs using 

technology to relay log and journal entries. 

 

 Throughout the experience, interns collect artifacts demonstrating the skills they 

have acquired.  These materials are organized into a professional portfolio based 

on the Maryland Instructional Leadership Framework. 

 

 Assessments of the internship are both formative and summative.  Final written 

evaluations of professional growth are provided to interns by the university 

supervisor with input from the site supervisor. 

 
 

 

 



Internship Requirements 
 
Students will engage in a minimum of 300 clock hours of individually-designed 

professional activities in instructional leadership based on a self-assessment of their 

leadership strengths and needed areas of improvement. 

 

Students will document internship activities through an electronic or hard copy 

professional portfolio demonstrating proficiency as a leader on state and national 

standards and organized around the outcomes of the Maryland Instructional Leadership 

Framework. 

 

As a part of the internship, students will: 

 

1. Meet with the university supervisor and the site supervisor for opening and exit 

conferences and, minimally, one additional conference with the university 

supervisor.  Every effort should be made to enable the university supervisor to 

observe the student in a leadership experience prior to the conclusion of the 

internship. 

 

2. Complete a self-assessment of their leadership knowledge and skills prior to the 

internship to identify strengths and opportunities for growth.  Findings should be 

reviewed carefully with the university supervisor and result in a clear statement of 

what will be accomplished during the internship. 

 

3. Maintain a regular record or log summarizing internship experiences and 

reflecting on the leadership learnings from these activities.  Reflections should be 

communicated to the university supervisor on a weekly basis using email. 

 

4. Arrange for leadership at the school and/or central office level in some aspect of 

each of the outcomes of the Maryland Instructional Leadership Framework: 

 

 Outcome 1: Facilitating the development and/or implementation of a school 

vision 

 

 Outcome 2: Aligning all aspects of the school culture to student and adult 

learning 

 

 Outcome 3: Monitoring the alignment of curriculum, instruction, and 

assessment 

 

 Outcome 4: Improving instructional practices through the purposeful 

observation and evaluation of teachers 

 

 Outcome 5: Ensuring the regular integration of appropriate assessments into 

daily classroom instruction 



 Outcome 6: Using technology and multiple sources of data to improve 

classroom instruction 

 

 Outcome 7: Provide staff with focused, sustained, research-based 

professional development 

 Outcome 8: Engage all community stakeholders in a shared responsibility for 

student and school success 

 

5. Design and implement an in-depth “stretch” or “challenge” project, based on a 

self-assessment of instructional leadership strengths and areas for needed 

improvement in one of the outcomes of the Maryland Instructional Leadership 

Framework.  This series of activities should require students to step out of their 

comfort zones to learn about and take a leadership role in a new area that reflects 

their personal need.  Stretch project activities should require the demonstration of 

important leadership skills on which the intern and university supervisor have 

agreed there is opportunity for growth. 

 

6. Participate in four scheduled seminars with other interns to share experiences and 

insights and to explore leadership lessons emerging from the internship activities.  

Sections of the required text (Cunningham, Handbook for Educational Leadership 

Interns) will be used as the bases for these sessions. 

 

7. Shadow two or more school leaders for one day each.  Analyze data collected 

through the shadowing regarding leadership styles and tasks.  The administrators 

selected must be at different instructional levels and sites.  One may be in the 

central office. 

 

8. Write a paper (5-7 pages) at the conclusion of the internship experience 

summarizing the leadership learnings gained throughout the Educational 

Leadership Program and the ways in which they will be applied by the intern. 

 

 

Required Text 

 

Cunningham, William G. Handbook for Educational Leadership Interns.  Boston: 

Pearson, 2007. 

 

 

 

 

 

 

 

 

 



Internship Expectations, Roles and 

Responsibilities 
 
It is expected that students enrolled in the Educational Leadership program internship 

will be self-motivated, able to work with minimal supervision, and able to communicate 

effectively.  

 

The responsibilities of students include: 

 

 Initiating contact with the university supervisor. 

 

 Arranging the date and time for three-way entrance and exit meetings. 

 

 Developing a series of leadership tasks based on the results of a self-assessment 

and carrying them through to completion. 

 

 Crafting the internship experiences to their individual leadership needs. 

 

 Maintaining weekly dialogue with the university supervisor. 

 

 Summarizing the internship experience and its impact on personal professional 

development. 

 

 Presenting documentation of the internship at the completion of the experience. 

 

The responsibilities of site supervisors include: 

 

 Providing the intern with opportunities to be involved in the day-to-day 

happenings in the school at the leadership level. 

 

 Supporting the intern with the identification and implementation of a stretch 

project based on individual leadership needs. 

 

 Providing feedback to the intern on progress as an instructional leader. 

 

 Reviewing the completed portfolio, if possible collaboratively with the intern and 

the university supervisor. 

 

 Providing input to the university supervisor to be included in the formal 

evaluation that is completed at the end of the internship. 

 

The responsibilities of university supervisors include: 

 

 Meeting with the site supervisor and intern throughout the internship experience. 

 



 Maintaining dialogue with the intern on a regular basis. 

 

 Acting as a mentor and confidant to the candidate. 

 

 Providing the intern with feedback on progress during the internship. 

 

 Guiding the intern through the collection of documentation and the presentation 

of the portfolio. 

 

 Providing the intern with a written evaluation at the end of the internship. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Expectations of the Portfolio 
 
An electronic or hard-copy portfolio is a requirement for the program in Educational 

Leadership.  The outcomes of the portfolio should correspond to the Maryland 

Instructional Leadership Framework standards.  It is the responsibility of the student to 

provide appropriate documentation and reflections for each outcome of the framework, 

indicating at least a satisfactory level of proficiency as an educational leader.  Interns 

should strive for an outstanding level of proficiency in each outcome. 

 

Expectations 
 

Each portfolio should be professionally and appropriately presented.  Appropriate tabs 

and dividers in the portfolio should indicate the outcomes of the Maryland Instructional 

Leadership Framework.  Areas to be designated within the portfolio are: 

 

 Table of Contents 

 

 Updated Resume or Vita 

 

 At least two letters of recommendations/reference 

 

 Two-page summary of the intern’s professional ideals or leadership vision 

 

 Reflection logs/journal entries (which remain confidential between the intern and 

the university supervisor and should be removed prior to presentation of the 

portfolio to others) 

 

 Artifacts reflecting leadership in the outcomes the Maryland Instructional 

Leadership Framework.  Work in the outcome corresponding to the stretch project 

should be documented in additional detail.  Each outcome should have a short 

two-three paragraph reflective summary highlighting the intern’s work in the 

outcome. 

 

 Five-seven page paper, completed at the end of the internship, summarizing the 

leadership learnings gained throughout the Educational Leadership program and 

the way in which they will be applied by the intern 

 

 

All portfolios will be reviewed in relation to the intern’s personal and professional goals 

and will be evaluated in terms of meeting acceptability at the levels of: 

 

Emerging Leadership Evident:  Beginning to assume leadership responsibilities.  

Demonstrates a basic understanding of and basic proficiency in the outcomes of the 

Maryland Instructional Leadership Framework. 



Satisfactory Leadership Evident:  Is making progress in assuming leadership 

responsibilities.  Demonstrates an overall understanding of and proficiency in the 

outcomes of the Maryland Instructional Leadership Framework. 

 

Outstanding Leadership Evident:  Demonstrates superior leadership skills.  

Demonstrates an advanced understanding of and proficiency in the outcomes of the 

Maryland Instructional Leadership Framework.



 

 Internship Log Entries for 

   Educational Leadership 

 
Date Running Total 

of Hours 

Brief Description of 

Leadership Tasks 

Reflections 

    

   

 

 

 

   

 

 

   

 

 

   

 

 



 

Internship Stretch or Challenge Project 

Proposal Form 
 
This form may be used by the intern and the university supervisor to describe the 

“stretch” or “challenge” project to be completed. 

 

1.  List the self assessment areas for improvement._______________________________ 

 

_______________________________________________________________________ 

 

________________________________________________________________________ 

 

2.  List the MILF outcome in which you have the least experience and the ways in which 

this project will increase your experience in this area._______________________ 

 

________________________________________________________________________ 

 

________________________________________________________________________ 

 

3.  Describe your project and how it will impact student achievement and learning. _____     

 

________________________________________________________________________ 

 

________________________________________________________________________ 

  

4.  Project Plan 

 

Activity Resources 

needed  

Responsible 

person 

Date of 

Completion 

    

    

    

    

    

    

    

 

5.  Proposed monitoring and evaluation methods_________________________________  

 

________________________________________________________________________ 

 

________________________________________________________________________ 

 

________________________________________________________________________ 



 

 Internship Mid-Program Review Form 
 
This form may be used by the intern and the university supervisor mid-way through 

the internship experience to identify future plans. 

 
Intern Name_____________________________________________________________ 

Target Date for Completion of Internship_____________________________________ 

 

Site Supervisor Name_____________________________________________________  

Position_________________________________________________________________ 

Work Location__________________________________________________________ 

Phone Number___________________________________________________________ 

Email Address___________________________________________________________ 

 

Outcome 1: Facilitating the development and/or implementation of a school vision 

Internship Hours Completed in this Outcome _________  

List other activities or projects that the intern will complete by the end of the program. 

 1.______________________________________________________________ 

 2. ______________________________________________________________ 

 3. ______________________________________________________________ 

  

 

Outcome 2: Aligning all aspects of the school culture to student and adult learning 

Internship Hours Completed in this Outcome _________  

List other activities or projects that the intern will complete by the end of the program. 

 1.______________________________________________________________ 

 2. ______________________________________________________________ 

 3. ______________________________________________________________ 

  

 

Outcome 3: Monitoring the alignment of curriculum, instruction, and assessment 

Internship Hours Completed in this Outcome _________  

List other activities or projects that the intern will complete by the end of the program. 

 1.______________________________________________________________ 

 2. ______________________________________________________________ 

 3. ______________________________________________________________ 

  

 

Outcome 4: Improving instructional practices through the purposeful observation and 

evaluation of teachers 

Internship Hours Completed in this Outcome _________  

List other activities or projects that the intern will complete by the end of the program. 

 1.______________________________________________________________ 

 2. ______________________________________________________________ 

 3. ______________________________________________________________ 



 

Outcome 5: Ensuring the regular integration of appropriate assessments into daily 

classroom instruction 

Internship Hours Completed in this Outcome _________  

List other activities or projects that the intern will complete by the end of the program. 

 1.______________________________________________________________ 

 2. ______________________________________________________________ 

 3. ______________________________________________________________ 

  

 

Outcome 6: Using technology and multiple sources of data to improve classroom 

instruction 

Internship Hours Completed in this Outcome _________  

List other activities or projects that the intern will complete by the end of the program. 

 1.______________________________________________________________ 

 2. ______________________________________________________________ 

 3. ______________________________________________________________ 

  

 

Outcome 7: Provide staff with focused, sustained, research-based professional 

development 

Internship Hours Completed in this Outcome _________  

List other activities or projects that the intern will complete by the end of the program. 

 1.______________________________________________________________ 

 2. ______________________________________________________________ 

 3. ______________________________________________________________ 

 

 

Outcome 8: Engage all community stakeholders in a shared responsibility for student and 

school success  

Internship Hours Completed in this Outcome _________  

List other activities or projects that the intern will complete by the end of the program. 

 1.______________________________________________________________ 

 2. ______________________________________________________________ 

 3. ______________________________________________________________ 

 



 

Reflection in the Internship Log 
 

As Costa and Kallick note in Assessing and Reporting on Habits of the Mind 

(2000), reflection has many facets.  For example, reflecting on work enhances its 

meaning.  Reflecting on experiences encourages insights and complex learning.  We 

foster our own growth when we control our own learning, so reflection is best done 

alone.  Reflection is also enhanced, however, when we ponder our learning with others. 

 

 Reflection involves linking a current experience to previous learnings (called 

scaffolding).  Reflection also involves drawing forth cognitive and emotional information 

from several sources: visual, auditory, kinesthetic, and tactile.  To reflect, we must act 

upon and process the information, synthesizing and evaluating the data.  In the end, 

reflecting also means applying what we’ve learned to contexts beyond the original 

situations in which we have learned something. 

 

 The following questions and sentence starters might be used to structure reflective 

comments in internship logs: 

 

Questions 

 

 What insights have you gained as a result of your work at the school? 

 On what topics will you be focusing your attention within the next few weeks?  

Why have you identified these areas? 

 What data are you collecting to demonstrate the value you are adding to the 

school? 

 What have you learned from this situation that you can apply in other settings? 

 What were your “walkaways” from this incident? 

 What?  (What happened?)  So what? (Why is it important?)  Now what? (What 

will I do now?) 

 How can you share what you learned in this situation? 

 What would you change?  Improve? 

 How will you know you have accomplished your goal? 

 What worked well (did not work well)?  Why?  

 How does today’s experience connect with others you have had? 

 What are some other ways to approach this problem? 

 What should the systemic response be to this series of incidents? 

 

Sentence starters 

 

 What really surprised me about _________ was __________. 

 Reflecting on most of my work, this situation was unique because _________. 

 One example that illustrates my point is __________. 

 Based on these data, to improve my services to this school, I will now be focusing 

on __________. 



 

 This is the first time I have experienced __________. 

 A frustrating component of my work this quarter has been __________. 

 I have found that I work best when _________. 

 My follow-up to this situation will be to __________ because __________. 

 This situation is similar to the time when __________. 

 When I consider _________, __________, and __________, I became convinced 

that __________. 

 This reinforced my understanding that __________. 

 A “leadership learning” for me from this incident was that __________. 

 This situation has caused me to rethink my practice of (belief in) __________. 

 I can help this school build its internal capacity to __________ by __________. 

 After considering __________, I have concluded that __________. 

 I can be most successful (in this situation) if I __________. 

 The most surprising new knowledge that I gained from this incident was 

_________. 

 The most interesting new knowledge that I gained from this incident was 

_________. 

 In light of what I have learned, the next steps in my growth as a leader will be to 

__________. 

 __________ exhibits exceptional __________ because __________.  Therefore, I 

will __________. 

 I need additional help on __________ because __________. 

 I will __________ because __________. 

 __________ will benefit from _________ because __________. 

 I was successful (unsuccessful) because __________. 

 If I could do it over again, I would __________ because __________. 

 I was unable to __________ because __________.  Therefore, I will __________. 

 This professional development overcame __________ because __________. 

 

 

 



 

Embedded Assessments in Educational 

Leadership Coursework for which Internship 

Hours May Be Awarded 
 
The following are authentic tasks of school leaders assigned in the Educational 

Leadership courses that, if completed at a high level of quality (“A” or equivalent), may 

be used for internship hours. 

 

       MILF Outcome  Hours 
 

ILPD 667: Curriculum and Assessment  
 

 Interview of Curriculum Developer  Monitoring Alignment      5 

 Alignment/Evaluation Assignment  Monitoring Alignment    10 

 

ILPD 781: Seminar in Supervision 
 

 Peer Review of Instruction   Observing/Evaluating               15 

 

ILPD 716: Leadership of the Schools 
 

 Analysis of School Vision and School  

      Improvement Plan     Developing Vision     10  

 Analysis of School Culture   Shaping Culture            10 

 

ILPD 603: School Law 
 

 Analysis of Case Study    Various      10 

 

ILPD 668: Leadership and Group Dynamics 
 

 Study of School Board Meeting   Various        5 

 Professional Development Project  Professional Development    15 

 

Other 
 

 Attendance at professional conference and follow-up 

professional development with school staff        10 

 Authentic tasks of school leaders assigned in elective courses 

may be applied to the internship, with the approval of the university 

supervisor, if they address an area of documented need       10 

                  

Maximum number of internship hours to be earned on projects                         

with demonstrated professional quality:        100 

         
 



 

Shadowing Experience 
 
The following format should be used to record notes during the shadowing 

experience. 

 

Time Leadership Activity or Duty MILF Outcome and 

Evidence in Practice 

 

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

Following each shadowing experience, interns should write a brief reflection: 

(1.) Explaining the extent and the ways in which the leadership activities that were 

observed were examples of those of instructional leaders, as outlined in one or 

more areas of the Maryland Instructional Leadership Framework. 

(2.) Explaining the extent and the ways in which the leadership activities that were 

observed were not examples of those of instructional leaders, as outlined in one or 

more areas of the Maryland Instructional Leadership Framework, and why this 

might have been true. 

 

 
 

 



 

Internship Portfolio 
Student ________________________   Semester __________________ 

 

Submitted  

      1. Table of Contents 

      2. Curriculum Vita 

      3. Two Signed Letters of Reference 

      4. Statement of Professional Ideals 

Points   

 

 

____ 3. 

The candidate has documented substantial experiences and activities related to the preparation of the portfolio introduction, including 

all required documents prepared in an outstanding manner reflecting advanced understanding of and proficiency in the outcomes of 

the Maryland Instructional Leadership Framework. 

 

____ 2. 

The candidate has documented experiences and activities related to the preparation of the portfolio introduction, including all required 

documents prepared in a sufficient manner reflecting general understanding of and proficiency in the outcomes of the Maryland 

Instructional Leadership Framework. 

 

____ 1. 

The candidate has documented most experiences and activities related to the preparation of the portfolio introduction.  All required 

documents have not been submitted. They reflect only a basic understanding of and proficiency in the outcomes of the Maryland 

Instructional Leadership Framework. 

 

____ 0. 

The candidate has not documented most of the experiences and activities related to the preparation of the portfolio introduction.  Most 

of the required documents have not been submitted. They do not reflect an understanding of and proficiency in the outcomes of the 

Maryland Instructional Leadership Framework. 

Maryland Instructional Leadership Framework 

Points Outcome 1:  Facilitate the Development of a School Vision (ELCC 1, 3, 6, 7) 

 

 

_____ 3. 

The candidate has documented substantial experiences and activities directly related to facilitating the development of a vision 

statement of a school or other unit, including provisions for promoting buy-in by stakeholders, a process for collaborative review, and 

the alignment of resources and procedures to support the vision. 

 

 

_____ 2.  

The candidate has documented substantial experiences and activities directly related to facilitating the review and evaluation of an 

existing vision statement through a process that included assessment of stakeholder buy-in, and included collaborative review of the 

results and a determination of the extent to which the vision is supported by resources. 

 

_____ 1. 

The candidate has documented limited substantive experiences and activities directly related to facilitating the development of a 

vision, relying primarily on secondary sources for information. 

 

_____ 0. 

The candidate has documented no substantive experiences that directly relate to facilitating the development of a vision. 

 Outcome 2:  Align All Aspects of a School Culture to Student and Adult Learning (ELCC 2, 5, 6, 7) 

 

 

_____ 3. 

The candidate has documented substantial experiences and activities directly related to aligning all aspects of a school or other unit’s 

culture to student and adult learning, including provisions for building trust and respect among stakeholders, high expectations for 

students and teachers, and an effective leadership process, which includes distributed leadership and collaborative decision making. 

 

 

_____ 2.  

The candidate has documented several experiences and activities directly related to aligning most aspects of a school or other unit’s 

culture to student and adult learning, including some provisions for building trust and respect among stakeholders, high expectations 

for students and teachers, and a effective leadership process that is likely to be effective, depending on circumstances and individuals 

involved. 

 

_____ 1. 

The candidate has limited documentation of a few experiences and activities, some of which are directly related to aligning some 

aspects of a school or other unit’s culture to student and adult learning, with few provisions for trust building, assurance of high 

expectations, or the certainty of an effective leadership process. 

 

_____ 0. 

The candidate has little or no documentation of either experiences or activities, or both, which are directly related to aligning aspects 

of a school or other unit’s culture to student and adult learning. 

 Outcome 3:  Monitor the Alignment of Curriculum, Instruction, and Assessment (ELCC 2, 3, 7) 

 

 

_____ 3. 

The candidate has documented substantial experiences and activities directly related to monitoring key aspects of a school or other 

unit’s curriculum, instruction, and assessment, including their integration into daily classroom instruction, rigor and purposefulness of 

assignments, quality of student work, and assessments that regularly measure student mastery of content.  

 

 

_____ 2.  

The candidate has documented several experiences and activities directly related to monitoring key aspects of a school or other unit’s 

curriculum, instruction, and assessment, including their integration into daily classroom instruction, rigor and purposefulness of 

assignments, quality of student work, and assessments that regularly measure student mastery of content 

 

_____ 1. 

The candidate has limited documentation of experiences and activities, a few of which are related to monitoring some aspects of a 

school or other unit’s curriculum, instruction, and assessment. 

 

_____ 0. 

The candidate has little or no documentation of either experiences or activities, or both, which are directly related to monitoring key 

aspects of a school or other unit’s curriculum, instruction, and assessment. 

 



 

 Outcome 4:  Improve Instructional Practices Through the Purposeful Observation and Evaluation of Teachers (ELCC 2, 3, 7) 

 

 

_____ 3. 

The candidate has documented substantial experiences and activities directly related to improving instructional practices through 

purposeful observation and evaluation of teachers, including  a process to monitor student work, use of student data and observation 

data to improve classroom instruction, use of formal and informal feedback to teachers regarding classroom instruction, and 

evaluation of teacher performance based on student progress. 

 

 

 

_____ 2.  

The candidate has documented substantial experiences and activities indirectly related to improving instructional practices through 

purposeful observation and evaluation of teachers, including a process to monitor student work, use of student data and observation 

data--including peer observation--to improve classroom instruction, use of feedback to teachers regarding classroom instruction, and a 

process for evaluating teacher performance based on student progress. 

 

_____ 1. 

The candidate has limited documentation of experiences and activities somewhat related to improving instructional practices through 

purposeful observation and evaluation of teachers. 

 

_____ 0. 

The candidate has little or no documentation of either experiences or activities, or both, which are related to improving instructional 

practices through purposeful observation and evaluation of teachers. 

 Outcome 5:  Ensure the Regular Integration of Appropriate Assessments into Daily Classroom Instruction (ELCC 2, 3, 7) 

 

 

_____ 3. 

The candidate has documented substantial experiences and activities directly related to ensuring the regular integration of appropriate 

assessments into daily classroom instruction.  The candidate demonstrates in depth knowledge and activities reflecting the use of both 

formative and summative assessments and had demonstrated the ability to create and implement appropriate differentiated 

interventions for individual students based on the results of assessments. 

 

 

 

_____ 2.  

The candidate has documented several experiences and activities directly related to ensuring the regular integration of appropriate 

assessments into daily classroom instruction.  The candidate demonstrates solid knowledge and activities reflecting the use of both 

formative and summative assessments and has demonstrated the ability to create and implement appropriate interventions for 

individual students based on the results of assessments. 

 

_____ 1. 

The candidate has documented very limited experiences and activities directly related to ensuring the regular integration of 

appropriate assessments into daily classroom instruction.  The candidate demonstrates very limited knowledge and activities 

reflecting the use of both formative and summative assessments and had demonstrated minimal ability to implement appropriate 

interventions for individual students based on the results of assessments. 

 

_____ 0. 

The candidate has little or no documentation of either experiences or activities, or both, which are directly related to ensuring the 

regular integration of appropriate assessments into daily classroom instruction. 

 Outcome 6:  Use of Technology and Multiple Sources of Data to Improve Classroom Instruction. (ELCC 1, 2, 7) 

 

 

_____ 3. 

The candidate has documented substantial experiences and activities directly related to using technology and multiple sources of data 

to improve classroom instruction including provisions for the effective use of instructional technology and regular use of official 

school data web sites.  The candidate demonstrates in depth knowledge and effective activities related to the collaborative review and 

use of disaggregated data by subgroups and the process of root cause analysis to improve student achievement. 

 

 

 

_____ 2.  

The candidate has documented several experiences and activities directly related to using technology and multiple sources of data to 

improve classroom instruction including provisions for the effective use of instructional technology, and regular use of official school 

data web sites.  The candidate demonstrates solid knowledge and effective activities related to the collaborative review and use of 

disaggregated data by subgroups and the process of root cause analysis to improve student achievement. 

 

_____ 1. 

 The candidate has limited documentation of a few experiences and activities directly related to using technology and multiple sources 

of data to improve classroom instruction including provisions for the effective use of instructional technology, and regular use of 

official school data web sites.  The candidate demonstrates very basic knowledge and limited activities related to the collaborative 

review and use of disaggregated data by subgroups and the process of root cause analysis to improve student achievement. 

 

_____ 0. 

 The candidate has little or no documentation of experiences and activities directly related to using technology and multiple sources of 

data to improve classroom instruction. 

 Outcome 7:  Provide Staff with Focused, Sustained, and Research-based Professional Development.  (ELCC 2, 3, 7) 

 

 

_____ 3. 

The candidate has documented substantial experiences and activities directly related to providing staff with focused, sustained, 

research-based professional development including provisions for creating opportunities for teachers to engage in collaborative 

planning and critical reflection during the school day.  The candidate demonstrates substantial knowledge and activities related to 

differentiating professional development according to career stages, needs of the staff, student performance and the school’s 

improvement goals. 

 

 

 

_____ 2.  

The candidate has documented several experiences and activities directly related to providing staff with focused, sustained, research-

based professional development including provisions for creating opportunities for teachers to engage in collaborative planning and 

critical reflection during the school day.  The candidate demonstrates solid knowledge and activities related to differentiating 

professional development according to career stages, needs of the staff, student performance and the school’s improvement goals. 

 

 

 

_____ 1. 

The candidate has limited documentation of a few experiences and activities directly related to providing staff with focused, 

sustained, research-based professional development including provisions for creating opportunities for teachers to engage in 

collaborative planning and critical reflection during the school day.  The candidate demonstrates very basic knowledge and limited 

activities related to differentiating professional development according to career stages, needs of the staff, student performance and 

the school’s improvement goals. 

 

_____ 0. 

The candidate has little or no documentation of experiences and activities directly related to providing staff with focused, sustained, 

research-based professional development. 



 

 Outcome 8:  Engage All Community Stakeholders in a Shared Responsibility for Student and School Success. (ELCC 4, 5, 6, 7) 

 

 

_____ 3. 

The candidate has documented substantial experiences and activities directly related to engaging all community stakeholders in a 

shared responsibility for student and school success including provisions for creating an environment where parents and care givers 

are welcomed in the school and given tools and encouragement to help their child learn.  The candidate demonstrates substantial 

knowledge and activities related to having parents, care givers, and community stakeholders as active partners in the school 

improvement process and school life. 

 

 

 

_____ 2.  

The candidate has documented several experiences and activities directly related to engaging all community stakeholders in a shared 

responsibility for student and school success including provisions for creating an environment where parents and care givers are 

welcomed in the school and given tools and encouragement to help their child learn.  The candidate demonstrates solid knowledge 

and activities related to having parents, care givers, and community stakeholders as active partners in the school improvement process 

and school life. 

 

 

 

_____ 1. 

The candidate has limited documentation of a few experiences and activities directly related to engaging all community stakeholders 

in a shared responsibility for student and school success including provisions for creating an environment where parents and care 

givers are welcomed in the school and given tools and encouragement to help their child learn.  The candidate demonstrates very 

basic knowledge and limited activities related to having parents, care givers, and community stakeholders as active partners in the 

school improvement process and school life. 

 

_____ 0. 

The candidate has little or no documentation of experiences and activities directly related to engaging all community stakeholders in a 

shared responsibility for student and school success. 

 Outcome 9: Academic Writing: The Writing Communicates Clearly to an Academic Audience. 

 

_____ 3. 

The writing is supported by extensive evidence and reasoning, and it uses appropriate professional and technical language. There are 

virtually no grammatical, spelling, punctuation, or usage errors.  

 

_____ 2.  

The writing is usually supported by evidence and reasoning, and it uses some professional and technical language. There are only a 

few grammatical, spelling, punctuation, or usage errors. 

 

_____ 1. 

The writing is rarely supported by evidence and reasoning, and it uses little professional and technical language. There are frequent 

grammatical, spelling, punctuation, or usage errors. 

 

_____ 0. 

The writing is confusing, and the narratives are disorganized. There are numerous grammatical, spelling, punctuation, or usage errors. 

  

 Total Points Earned = 

 Scaled Score =                          (Scaled Score of 2 Required for Passing) 

 

DEMONSTRATION OF 

OUTSTANDING 

LEADERSHIP 

27 - 30 Points 

(Scaled score = 3) 

 

DEMONSTRATION OF 

SATISFACTORY 

LEADERSHIP 

24-26 points 

(Scaled score = 2) 

 

 

DEMONSTRATION OF 

EMERGING LEADERSHIP  

21 -23 points 

(Scaled score = 1) 

 

UNACCEPTABLE 

PERFORMANCE 

0-20 points 

(Scaled score = 0) 

  

 

 

____________________________________     __________________ 

University Supervisor        Date 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Internship Process 
                    Student_______________________     Semester________________ 
 

Submitted  

      1. Reflection Logs 

      2. Shadowing Experience Logs 

      3. Stretch Project Summary 

      4. Summary of Internship Paper 

Points  

 

____ 3. 

The candidate has documented substantial experiences and activities related to the preparation of the internship clinical practice 

introduction, including all required documents prepared in an outstanding manner reflecting advanced understanding of and 

proficiency in the outcomes of the ELCC Standards.  

 

____ 2. 

The candidate has documented experiences and activities related to the preparation of the internship clinical practice 

introduction, including all required documents prepared in a sufficient manner that reflects general understanding of and 

proficiency in the outcomes of the ELCC Standards. 

 

____ 1. 

The candidate has documented most experiences and activities related to the preparation of the internship clinical practice 

introduction.  All required documents have not been submitted. They reflect only a basic understanding of and proficiency in the 

outcomes of the ELCC Standards. 

 

____ 0. 

The candidate has not documented most of the experiences and activities related to the preparation of the internship clinical 

practice introduction.  Most of the required documents have not been submitted. They do not reflect an understanding of and 

proficiency in the outcomes of the ELCC Standards. 

ELLC Standard 7.0 Internship 

Points  Standard 7. 1:  Substantial 

 

_____ 3. 

The candidate has demonstrated substantial experiences of increasing complexity in leading, facilitating and making decisions 

with staff, students, parents, and community leaders.   

 

_____ 2.  

The candidate has demonstrated substantial experiences of similar levels of complexity in leading, facilitating and making 

decisions with staff, students, parents, and community leaders. 

 

_____ 1. 

The candidate has demonstrated experiences in leading, facilitating and making decisions with staff, students, parents, or 

community leaders. 

 

_____ 0. 

The candidate has not demonstrated documented experiences in leading, facilitating and making decisions with school 

stakeholders. 

 7.2 Sustained 

 

_____ 3. 

The candidate has documented substantial participation in planned intern activities during the course of the program and the 

internship practicum that allowed for candidate application of knowledge and skills on a full-time basis.  

 

_____ 2.  

The candidate has documented participation in planned intern activities during the course of the program and the internship 

practicum that allowed for candidate application of knowledge and skills on a full-time basis. 

 

_____ 1. 

The candidate has documented participation in planned intern activities during the internship practicum that allowed for 

candidate application of knowledge and skills on a full-time basis. 

 

_____ 0. 

The candidate has little or no documentation of planned intern activities that allowed for candidate application of knowledge and 

skills. 

 7.3 Standards-based 

 

_____ 3. 

The candidate has clearly and consistently demonstrated application of the skills and knowledge articulated in national, state and 

local standards for educational leaders in a manner that targets the candidate’s individual needs. 

 

_____ 2.  

The candidate has adequately demonstrated application of the skills and knowledge articulated in national, state and local 

standards for educational leaders in a manner that targets the candidate’s individual needs. 

 

 

_____ 1. 

The candidate has demonstrated minimally application of the skills and knowledge articulated in national, state and local 

standards for educational leaders in a manner that targets the candidate’s individual needs. 

 

_____ 0. 

The candidate has not demonstrated application of the skills and knowledge articulated in national, state and local standards for 

educational leaders in a manner that targets the candidate’s individual needs. 

 7.4 Real Settings 

 

_____ 3. 

The candidate has documented that internship experiences occurred in multiple, diverse settings and allowed for focused 

demonstration of a wide range of relevant knowledge and skills. 

 

_____ 2.  

The candidate has documented that internship experiences occurred in multiple settings and allowed for demonstration of a wide 

range of relevant knowledge and skills. 

 

_____ 1. 

The candidate has documented that internship experiences occurred in multiple settings and allowed for demonstration of 

knowledge and skills. 

_____ 0. The candidate has not documented that internship experience occurred in multiple settings. 



 

 7.5a. Planned and Guided Cooperatively 

 

_____ 3. 

The candidate has documented substantially that internship experiences were planned collaboratively with their university 

supervisor, site supervisor, and institution personnel. 

 

_____ 2.  

The candidate has documented sufficiently that internship experiences were planned collaboratively with their university 

supervisor, site supervisor, and institution personnel. 

 

_____ 1. 

The candidate has limited documentation that internship experiences were planned collaboratively with their university 

supervisor, site supervisor, and institution personnel. 

 

_____ 0. 

The candidate has little or no documentation that internship experiences were planned collaboratively with their university 

supervisor, site supervisor, and institution personnel. 

 7.5b. Planned and Guided Cooperatively 

 

_____ 3. 

The candidate has documented that as a result of collaboration, the internship had more than an appropriate number of 

opportunities to apply skills, knowledge and research contained in the standards.   

 

_____ 2.  

The candidate has documented that as a result of collaboration in internship planning, the internship had an appropriate number 

of opportunities to apply skills, knowledge and research contained in the standards. 

 

_____ 1. 

The candidate has documented that as a result of collaboration in internship planning, the internship had minimal opportunities to 

apply skills, knowledge and research contained in the standards. 

 

_____ 0. 

The internship did not have an appropriate number of opportunities to apply skills,  knowledge and research contained in 

the standards. 

  

  

 Total Points Earned  = 

 Scaled Score =                           (Scaled Score of 2 Required) 

 

DEMONSTRATION OF 

LEADERSHIP 

19 – 21 Points 

(Scaled Score = 3) 

 

DEMONSTRATION OF 

SATISFACTORY 

LEADERSHIP 

16-18 points 

(Scaled score = 2) 

 

 

DEMONSTRATION OF 

EMERGING LEADERSHIP  

13-15 points 

(Scaled score = 1) 

 

UNACCEPTABLE 

PERFORMANCE 

0-12 points 

(Scaled score = 0) 

 

 

________________________________     ______________ 

Site Supervisor         Date 

 

________________________________     ______________ 

University Supervisor        Date 

 

 

 

  


