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MINUTES OF THE FCSM COLLEGE COUNCIL MEETING
The FCSM College Council met on December 3, 2010 in Smith Hall, Room 306 at 1:30 pm with Sarah Haines, Vice

Chairperson presiding.

Attendance: Sonali Raje, Clare Muhoro, Nadim Alkharouf, Leonid Stern, Rajeswari Kolagani, Phuoc Ha, Brian Fath,
Kal Srour, Joshua Giltinan, Howard Kaplon; Vanessa Beauchamp, David Vanko, Siddharth Kaza, Gail Gasparich
Absent: James Saunders (notified in advance), Honi Bamberger (notified in advance),

1. The meeting was called to order at 1:28 p.m. by Sarah Haines, Vice Chairperson.
Minutes from the October 8, 2010 meeting were approved by 12 members with 2 abstaining.
3. Announcements by the FCSM Dean, David Vanko
3.1. Budget: The 4% operational budget cut is going to be reduced to 2%. However, the funds will not
automatically go back to their original source. Currently, they are controlled by the Provost office and
there will be a discussion about how to use these funds.

N

3.2. Recent events:
3.2.1. November 6™ 2010 — The Towsonopoly Gala raised $50,000 for the Hackerman Academy. The
monopoly game, created for the gala is available for purchase by the public.
3.2.2. November 19" 2010 — The Annual FCSM Fall Forum was held at the University Union. The Dean
and the College Council congratulates this year’s awardees:
e Business & Community Outreach Award — Dr. Linda Cooper
e  Excellence in Teaching Award — Dr. Pamela Lottero-Perdue
e  Excellence in Scholarship Award — Dr. John LaPolla
e  Qutstanding Faculty Award — Dr. Chao Lu
o  Staff Performance Award — Mr. Robert Kuta
There was discussion on whether students should play a role in the nomination of the outstanding
teaching awards. It was decided that this issue should be considered by the College Council in the
future.

3.3. College initiatives for the 2010-11 academic year:

3.3.1. The FCSM Strategic Academic Plan - The draft of the FCSM strategic plan has been sent to all
department chairs to be forwarded to faculty. Faculty should be encouraged to comment on the
plan. These comments will be collected by the respective Council representatives and brought to
the Council meeting scheduled for February 11™ 2011. The council will discuss the feedback and
the adoption of the plan.



3.3.2. Policy on Appointment, Rank and Tenure of Faculty -
There is discussion in the FCSM PTRM committee on the policy needed for outside evaluations (in

the form of letters) needed for promotion and/or tenure. An option being considered is that such
external letters be required for promotion to Full Professor and not for promotion (and tenure as)
Associate Professor. There is also discussion on the college-wide merit guidelines and whether
there should be a college-wide standard for this.

3.3.3. Reflective Process — The draft plan for the FCSM reflective process is ready. A version of the plan
will be sent to all faculty by the end of Spring 2011.

3.3.4. Race-To-The-Top funding — The Maryland State Department of Education (MSDE) application for
the Race-To-The-Top funding was accepted by the Obama administration. The funding awarded
brings approximately $250 million to the state of Maryland. Part of the funds will be provided by
MSDE to each school district and to the University System of Maryland (USM). The USM has
issued several RFPs for that funding:
3.3.4.1. STEM Elementary Certification

FCSM will apply for this RFP. The college is proposing a STEM elementary school
education certificate.
3.3.4.2. FCSM is also applying to create an UTeach-like program for STEM secondary teacher
preparation (see item 4(j) in the September minutes of the FCSM College Council).
3.3.4.3. We are also applying for S5 million to establish the USM Evaluation Center that will
evaluate how the $250 million funding to the state is spent.

3.3.5. Cherry Hill Learning Zone — FCSM is planning to hold one or more Saturday Morning Science talks.

3.3.6. Course redesign — The USM is a part of a national effort on course design. This effort changes the
way faculty design the introductory and bottle neck courses. The goals of the effort are to
increase passing rates and faculty satisfaction. In FCSM, the there are three efforts in this
direction:

e  Mathematics (developmental) last year (Dr. Raouf Boules)
e  The Biology A&P course may be redesigned this year
e A Chemistry course may be redesigned next year
The funds available for this effort include funds for equipment and course release time.

3.3.7. The dean encourages faculty/staff to contribute to the faculty staff giving campaign and attend
the January conference on Jan 12" 2011.

3.4. Upcoming events:
Thurs., Dec. 16™ 2010, 4:00-6:00 pm — President’s Holiday Celebration; Potomac Lounge (University
Union)
Wed., Dec. 22" 2010, University Closed (mandatory furlough day)

Announcements by the College Council Chair, Honi Bamberger
4.1. Mr. Jeff Klupt was nominated for the Council of University System Staff (CUSS) Awards.
4.2. Howard Kaplon would like the College Council representatives to ask the department to appoint a news

liaison from each Department. The news liaison will provide Dr. Kaplon with information on any news
items from the department that deserve to be on the FCSM website. The information should include a
photograph, a small paragraph about the individual. The format should be similar to that of news items
currently on the FCSM website.



5.

Pending business

5.1.

5.2.

5.3.

Solicit questions to be asked when Provost Welsh visits the College Council.

The Council would like to solicit questions to be asked to the provost during her visit to the Council on
March 11™ 2011 (tentative). The council is requested to send all questions to Honi Bamberger by
February 3 2011.

Summary of workload distributions across departments
The FCSM Dean provided the Council with a summary of the workload data across all departments for
the last two years. The following points were brought up:

e All Lecturers and Clinical Assistant Professors are on an eight course load.

e There is a difference between the course loads of Associate and Full Professors across
departments. This may be because of the differences in the nature the coursework.

e |t was suggested that if faculty maintain an active research then they should be able to remain at
a 6 course load.

e There was also discussion on how graduate (M.S. and Doctoral) students count towards the
course load of a faculty. Currently they do not count and there are no guidelines. The college
level guidelines recommend that each department have written criteria on how to assign 6, 7, or
8 courses to faculty.

Discussion on developing College Guidelines for merit decisions.

It was suggested that there should be umbrella standards at the college level and each department
should have standards conforming to the college. Currently, the college does not have any standards
whereas each department has individual standards.

As per the University PTRM, the college should develop an ART policy (including merit). The draft of the
policy should be open for comments for 10 days. After comments, the policy should be sent to the
College PTRM committee for a vote. On college PTRM approval, the policy should be returned to faculty
for a vote using a signed secret ballot. This policy is then forwarded to the University PTRM committee.
Each department will follow by developing a policy in line with the new and approved college document.

It was decided to form a committee within the Council to look at the merit policy of each department.
The committee consists of Nadim Alkharouf, Honi Bamberger, Gail Gasparich, Brian Fath, Raj Kolagani,
and Sonali Raje.

6. New Business

6.1.

Discuss the strategy to provide faculty feedback on the College Academic Plan.
The Council is asking representatives to approach faculty in their departments to provide feedback to
College Council on the FCSM Academic Strategic Plan.

The meeting was adjourned at 3:05 pm.
Respectfully Submitted,
Siddharth Kaza, Recording Secretary



