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MINUTES OF THE FCSM COLLEGE COUNCIL MEETING
The FCSM College Council met on October 12, 2012 in Smith Hall, Room 306 at 1:30 pm with Honi
Bamberger, Chairperson presiding.

Attendance: Cynthia Zeller, Nadim Alkharouf, Subrata Acharya, Honi Bamberger, Leonid Stern, Rajeswari
Kolagani, Pamela Lottero-Perdue, Harald Beck, Ming Tomayko, Elizabeth Kudirka, Scottie Berk, Howard
Kaplon (guest), Gail Gasparich (guest).

Absent: Sarah Haines (notified in advance), Vanessa Beauchamp (notified in advance), Alan Pribula
(notified in advance) and David Vanko (notified in advance).

1. The meeting was called to order at 1:30 PM by Honi Bamberger, Chairperson.
2. Minutes from the September 21, 2012 were approved unanimously.

3. Announcements from Dr. Gail Gasparich, the Associate Dean:
3.1. Reminder to all faculty and staff to attend the fall forum on November 2™.
3.2. The associate dean shared some information on graduate student assistantships. She also
encouraged faculty to include money for graduate student assistantships when writing grant
proposals.

4. Announcements from Dr. Honi Bamberger, the College Council Chairperson:

4.1. The chairperson reminded members to seek input from their departments on College Council
goals for the upcoming year.

4.2. The Council will be spending the November meeting talking about the FCSM strategic plan.
Members were asked to seek input from their departments on the plan.

4.3. Also in the November meeting, the Council will talk about salary compression and inversion.

4.4. In December, the Council will be discussing how to become more green; and Mike O’Leary will
be coming to talk to us about the School of Emerging Technology.



5. Old Business:

5.1. Gail Gasparich talked about the FCSM diversity action plan that was formulated last year.

5.2. The diversity action plan was discussed and approved by the Council.

5.3. The Council also discussed the college’s diversity plan objectives for this coming year, which
include establishing at least one diversity liaison in each department, putting the data on the
web site with a list of best practices, plus having a link on Blackboard on diversity to include in
class syllabi, and looking at faculty retention and where we can recruit new diverse faculty.

6. New Business:

6.1. The Council discussed college and university service expectations for faculty. Faculty in the
College need to participate in college and university service, and not just in their individual
departments. The Council agreed on the importance of this issue and that it should be tied to
merit considerations.

6.2. The Council got an update on the Towson UTeach Program from Linda Cooper, Co- Director of
Towson UTeach:
6.2.1. Twenty nine students are currently enrolled in two sections.
6.2.2. Freshmen are already being sent out to elementary schools to teach.
6.2.3. Towson UTeach web site will be launched shortly to increase visibility.
6.2.4. Towson UTeach currently has one master teacher. More will be hired. Master

teachers must have a master’s degree and must have taught at a public school with
exemplary performance.

6.2.5. Things are going well, and the first cohort seems to be solid.

6.3. The Council discussed the FCSM draft on Family/Medical Leave guidelines:
6.3.1. The guidelines need to be formalized through the Council. Members were
encouraged to seek feedback from faculty members in their departments.
6.3.2. The guidelines cover birth of a child, faculty sickness, or the need to take care of a
sick family member.
6.3.3. The Council discussed a stop the clock procedure and whether it should be opt in or
opt out, and how many times it can be used during tenure time.

6.3.4. The guidelines will be discussed further and approved at the next College Council
meeting.

Meeting adjourned at 3:25 PM.

Respectfully submitted by,
Nadim W. Alkharouf, Recording Secretary.



