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MINUTES OF THE FCSM COLLEGE COUNCIL MEETING
The FCSM College Council met on November 9, 2012 in Smith Hall, Room 306 at 1:30 pm with Honi

Bamberger, Chairperson, presiding.

Attendance: : David Vanko, Sarah Haines, Vanessa Beauchamp, Clare Muhoro, Nadim Alkharouf, Subrata
Acharya, Honi Bamberger, Pamela Lottero-Perdue, Harald Beck, Ming Tomayko, Elizabeth Kudirka, Scottie
Berk, Howard Kaplon (guest).

Absent: Rajeswari Kolagani (notified in advance), Alan Pribula (notified in advance), Leonid Stern, Gail
Gasparich (notified in advance).

The meeting was called to order at 1:29 PM by Honi Bamberger, Chairperson.

1. Minutes from the October 12, 2012 were approved with one abstention.

2. Announcements from the Dean:
2.1. Last Friday was the faculty and staff fall forum. President Loeschke attended and thinks highly of
the college.
2.2. Speeches from the forum are posted on the FCSM web site:
http://www.towson.edu/fcsm/aboutFCSM/state of college/state of college 2012.asp.
2.3. Also on the website is a link to a five page summary of the college presented to the provost.
2.4. Towson University was mentioned in USA Today, specifically the veterans club at TU.

3. Announcements from Dr. Honi Bamberger, the College Council Chairperson:

3.1. We are very delighted that three people from FCSM: Pamela Lottero-Perdue, Cynthia Zeller and
Steve Lev, were officially nominated by the University for USM Regents awards.

3.2. Janet Delany and Steve Lev will be talking to the Council in December about graduate student
issues.

3.3. Suggestion to invite Amy Taylor - head of the Office of Sponsored Programs and Research - to come
and talk to the Council during the February meeting. Council members are asked to seek
questions/suggestions for her from their departments.



4. Old Business:

4.1. Adraft
4.1.1.

4.1.2.

4.1.3.

4.1.4.

4.1.5.

of Family and Medical Leave Workload Guidelines was discussed

USM has already adopted a family and medical leave policy (in June 2012), but each USM
institution needs to adopt their own plan. FCSM is taking a proactive step in coming up with
this plan, which could be the basis for a TU wide policy.

Council members brought back many questions and suggestions from their home
departments. Among the suggestions: Make sure the language is gender neutral. Add an
explicit statement that all scholarship done during the “stop the clock” period be included in
the tenure review process. Suggestion to include what a workload modification would look
like.

A suggestion was made to form a sub-committee to help Associate Dean Gail Gasparich
incorporate the suggestions, edit and re-write the document.

The Council discussed whether to adopt an opt-in or opt-out model for stop the clock
procedures. Majority of the Council members agreed that an opt-out model would be best.
The FCSM goal is to get the document finalized by end of the academic year.

4.2. Salary Compression and Inversion (update)

4.2.1.
4.2.2.

4.2.3.

4.2.4.

4.2.5.

4.2.6.

Dr. Jennifer Scott presented to the council the findings of the Salary Task Force committee.
The committee looked at gender disparity and faculty compensation and compression,
across all colleges.

The committee found evidence of compression clearly expressed in all colleges, especially at
the Assistant Professor and Full Professor levels.

Less evident was compression at the Associate versus the Assistant Professor levels
(probably masked by the salary increase that they receive when granted promotion).

A number of recommendations will be made including: that the University Senate creates a
standing committee on salary, create an institution wide database to keep track of the data
in a way that makes it easy for the committee to analyze, and provide increment salary
adjustments to faculty that are identified as being salary inversed.

The committee’s final report is expected by Christmas.

4.3. Discussion on Faculty Service to the College and University was tabled till the next meeting in
December.

Meeting adjourned at 3:30 PM.

Respectfully submitted by,

Nadim W. Alkharouf, Recording Secretary.



