MINUTES OF THE SEPTEMBER 13, 2013 FCSM COLLEGE COUNCIL MEETING

The FCSM College Council meeting was held at Smith Hall Room 306, 1:30 p.m. EST, September
13", 2013 with Dr. Honi Bamberger, Chairperson, presiding.

Attendance: Honi Bamberger, David Vanko, Gail Gasparich, Alan Pribula, Ming Tomayko, Howard
Kaplon, Kelly Elkins, Subrata Acharya, James Overduin, Breanna Borror (Undergraduate Student
Representative), Reza Sarraf (Graduate Student Representative).

Absent:

Suranjan Chakraborty (notified at the meeting), Sarah Haines (notified in advance),
Reizelie Barreto-Espino (notified in advance), Sarah Texel (notified in advance), Harald Beck
(notified in advance).

Chairperson Dr. Honi Bamberger called the meeting to order at 1:30 PM.

1. Approval of Minutes: The minutes from the May 1, 2013 meeting were approved with one

abstention.

2. New Officer Election: The following representatives were elected into office for the academic
year 2013 —2014.

Corresponding Secretary — Harald Beck
Recording Secretary — Subrata Acharya
Vice Chair — Ming Tomayko

Chair — Honi Bamberger

All new officers were elected unanimously.

3. Announcement from the Dean:

Dean Vanko Welcomed the College Council’s new members.

Dean Vanko review of the role of FCSM College Council.

Dean Vanko reviewed his letter to the faculty and staff (sent September 6, 2013), with
certain points:

3.1
3.2.
3.3.

3.3.1.

3.3.2.

Towson University 2020 strategic goals include performance based funding.
“Performance-based funding is a system based on allocating a portion of a state’s
higher education budget according to specific performance measures such as
course completion, credit attainment, and degree completion, instead of
allocating funding based entirely on enrollment. It is a model that provides a fuller
picture of how successfully institutions have used their state appropriations to
support students throughout their college careers and to promote course and
degree completion. Furthermore, this funding structure incorporates both
enrollment and performance metrics as incentives for colleges to continue to
make progress on these important objectives.” (Center for American Progress,
www.americanproggress.org)

S.E.T. and Towson UTeach: Suggestion to improve on the experience of students
in the STEM curriculum, help them retain and graduate instead of focusing on
increasing their enrollment numbers in the program.




3.4.

3.5.
3.6.

3.7.

3.8.

3.3.3. STEM Residential Learning Community: Include more STEM-related activities such
as: in-house tutoring; pizza with the Dean; critical problem solving sessions;
programming sessions; ice cream social; etc. Associate Dean Dr. Gail Gasparich
will start collecting statistics and help design metrics for tracking performance.

3.3.4. Research productivity from FCSM: 40% of faculty were involved in submitting
grants worth nearly 15 million dollars in past year.

Hiring:

3.4.1. Replacement for the Director of the Environmental Science and Studies Program.
Two NEW positions for AIT — Clinical Assistant Professors (AIT is the largest
graduate program in the university).

Two replacement positions, one in Chemistry and one in Biology.
Five NEW lecturer positions — Chemistry, Physics, Geology, Biology (A&P), Biology
(190-CHP).

3.4.2. There are seven new positions as compared to one new position last year (UTeach
Master Teacher) and two new positions the year before. More faculty teaching
eight courses with help in the goal of maintaining the overall faculty-teaching load
of 7.5 courses (past year it was 7.39-7.4).

Dean Vanko reminded all to continue our commitment to diversity in hiring!

Renovations

3.6.1. The decision on which of three designs for Smith Hall will be made soon.

3.6.2. There will be a major renovation of a portion of space on the 3™ floor of the
7800 York Road building; the Provost’s priorities include another “redesign
classroom” for the Department of Mathematics and a classroom for the UTeach
program.

Salaries:

3.7.1. A cost of living allowance (COLA) of 3% begins on January 1, 2014. Faculty getting
a merit increase will begin receiving this on April 1, 2014. The merit increase will
be approximately 2.5%. This time there will be a very small difference between
the “merit” and “Merit plus” amount of increase in salary.

3.7.2. The Provost’s office plans to increase the “floor salary” for lecturers to a minimum
of $40,000.

3.7.3. The University is addressing the issue of Salary compression.

Graduate Assistants: the new Research Assistant | and Research Assistant Il stipend levels

are being discussed. The Dean reminded faculty to make efforts to include an increase

on student participation in external grants).

Announcements from Chair:
4.1. The FCSM faculty and staff award ceremony will be on November 22, 2013. The chair

4.2.

asked the council members to convey to their respective departments that nominations
are due by September 30, 2013. The awards are: Teaching, Scholarship, University and
Professional Service, Business and Community Outreach, Mentoring, Staff, and
Outstanding Faculty Member.

A primary responsibility as a College Council Member is to be the conduit for a two-way
communication between department and the College Council. College Council decisions
affect the entire department, and as elected representatives, council members need to
be proactive and ask their departments for any feedback, suggestions and/or questions.
In the past the College Council has discussed and voted on various important decisions
such as: establishment of the School of Emerging Technologies, the FCSM Family and
Medical Leave Policy; graduate student stipend issues, etc.).



4.3. There is an immediate need for tutors in elementary and middle schools by the Cherry
Hill initiative. Tutors will go to the school once each week, and travel arrangements will
be provided. There might be some stipend from UTeach program for the same and will be
regarded as part of a student’s community service.

See http://www.towson.edu/tuinthecommunity/cherryHill.aspx

4.4. The School of Emerging Technologies (S.E.T.) Director, Dr. Mike O’Leary, with talk about

current projects and directions at the October 11, 2013 College Council meeting.

5. Old Business:

5.1. FCSM Priorities for academic year 2013-14 were discussed within the context of President
Loeschke’s TU 2020 Strategic Plan. This discussion included a focused vision for Towson
University and Dean Vanko’s FCSM priorities in his letter sent out via email on September
6, 2013. Some of the Dean’s priorities include:

5.1.1. Improve undergraduate student retention.

5.1.2. Improve graduation rate and time to graduate.

5.1.3. Improve on authentic student research experiences. There are some Fiscal Year
Fisher Endowment Funds available for the same themed projects this year.
Examples of past year funded projects include: Cookbook design for authentic
laboratory experience; Plan to build on the research experience in a lower-level
course and add value to a higher-level course; Applied Mathematics Laboratory
student experience with the U.S. Department of Housing and Urban Development,
etc.

5.2. There were suggestions to review courses and curriculum in order to address the FCSM
and Towson University goals for 2020.

5.3. Regents award application update. The following faculty were asked to prepare
documentation: Richard Siegel and Vera Smolyaninova for the Scholarship Award, and
Sarah Haines and Alex Storrs for the Service Award. The applications are due by
September 20, 2013.

6. New Business:

6.1. Brainstorming session regarding student retention and graduation rate and time to
graduate (Consider things like Policy to accept transfer credits; Repeat policy; etc.)

6.2. Ming Tomayko asked representatives to reflect, brainstorm and discuss with respective
departments and bring to College Council ideas to improve camaraderie and morale
building within the departments and FCSM. Possible examples include: Casual Friday,
Group T-shirt Day, Family Picnic, Most Decorated Office, Trivia Competition, etc.).

The meeting was adjourned at 3:30 p.m.

Respectfully submitted by,
Subrata Acharya, recording secretary.



