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Member-at-Large of the University Senate: Alex Storrs, Physics, Astronomy and Geosciences

Members of the FCSM College Council
Dean: David Vanko; Biological Sciences: Sarah Haines, Vanessa Beauchamp; Chemistry: Cynthia

Zeller, Alan Pribula; Computer and Information Sciences: Nadim Alkharouf, Siddharth Kaza;
Mathematics: Honi Bamberger, Leonid Stern; Physics, Astronomy, & Geosciences: Rajeswari Kolagani,
Pamela Lottero-Perdue; At Large: Brian Fath (Biological Sciences), Cody Sandifer (Physics, Astronomy,
& Geosciences); Students: April Marcangeli (Graduate Student), Scottie Berk (Undergraduate Student)

MINUTES OF THE FCSM COLLEGE COUNCIL MEETING
The FCSM College Council met on April 20, 2012 in Smith Hall at 1:30 pm with Honi Bamberger, Chairperson

presiding.

Attendance: Honi Bamberger, Sarah Haines, Vanessa Beauchamp, Cynthia Zeller, Alan Pribula, Nadim
Alkharouf, Leonid Stern, Rajeswara Kolagani, Pamela Lottero-Perdue, Harald Beck (substitute for Brian
Fath), Cody Sandifer, April Marcangeli, Scottie Berk, Howard Kaplon (guest)

Absent: David Vanko (notified in advance), Siddharth Kaza (notified in advance)
1. The meeting was called to order at 1:30 PM by Honi Bamberger, Chairperson.
2. The minutes from the March 9, 2012 meeting were approved unanimously.

3. Announcements from the chairperson:

3.1 The College Council has extended an invitation to Michael O’Leary for the upcoming May
meeting to give an update on the School of Emerging Technologies and the types of proposals
that have been submitted to him.

3.2 The College Council has two at-large positions and a one position in Computer and Information
Sciences for which the term will be ending this year. College Council members are encouraged
to share this information about the election to other faculty members who may be interested
in serving.

4. Old Business

4.1 University salary task force: The task force is continuing their work looking for evidence of
salary compression and figuring out the methodologies for doing so. Jim Roberts is chairing the
task force, and Dr. Robert’s goal is to get the task force’s report out by the beginning of
summer. If College Council members have questions they would like to have addressed or data
they would like to see included, they should pass it on to the task force. One of the main
concerns from the College Council was that new faculty are receiving higher incoming salaries
than what currently faculty are making.



5. New Business

5.1 Regents Awards: Last year an individual was nominated for an award but did not meet the
criteria listed for the award. College Council members are being asked to disseminate
information to their departments via email about the process and criteria for awards and to
have nominations ready to discuss in the May 11" College Council meeting. In addition, a brief
CV with each nomination would be helpful that covers the periods for which faculty are being
nominated. Council members were asked to have names and CVs sent to Professors Zeller and
Bamberger before May 4™,

5.2 Faculty Annual Reports:

5.2.1 Although it is a small percentage of how faculty members are evaluated, it is important
for student voices to be heard. Notice of online evaluations is sent via email to students
with all of the courses grouped together. Students then go through and evaluate each
course, which can be a time-consuming process and potentially one of the reasons fewer
students are filling out evaluations. Suggestions made about how to encourage more
students included: having students bring their laptops to class to do evaluations, and for
faculty to send students a personal email explaining to them why the process is
important and that they value their feedback.

5.2.2 Faculty teaching evaluations: Currently the narrative summary in teaching evaluations is
optional, but can be very helpful and is strongly encouraged by the Dean. Whether it
should be made a requirement was discussed, but College Council members agreed to
keep it optional.

5.3 University policy and procedures: A draft of the Policy For Compensation For Faculty And For
Reporting Outside Teaching/Consulting/External Services was shared with College Council
members and several issues were brought up that may need future clarification. It was unclear
exactly when faculty are required to seek approval for earning over the 33% of their 10-month
salary and if that also involves work done in the summer months that is not thru the state of
Maryland payroll system.

5.4 College Promotion and Tenure: A question was raised from a council member regarding the
appropriate policy to be followed by the College Promotion and Tenure Committee in
implementing changes to the college P&T document. The question was specifically in the
context of the role of the College Council in the implementation of the process. It was clarified
that the P&T Committee, being a standing committee of the College Council, is required to
have the approval of the Council before the proposed revisions are communicated to the
general electorate for voting.

The meeting adjourned at 3:26 pm.
Respectfully Submitted,
April Marcangeli, Recording Secretary



