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and Information Sciences: Nadim Alkharouf, Siddharth Kaza; Mathematics: Honi Bamberger,
Leonid Stern; Physics, Astronomy, & Geosciences: Rajeswari Kolagani, Phuoc Ha; At Large: Brian
Fath (Biological Sciences), James Saunders (MB3); Students: Kal Srour (Graduate Student), Joshua
Giltinan (Undergraduate Student)

FCSM Department Chairs
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Member-at-Large of the University Senate: Alex Storrs, Physics, Astronomy and Geosciences

MINUTES OF THE FCSM COLLEGE COUNCIL MEETING

The FCSM College Council met in on October 8", 2010 in 7800 York Road, Room 418 at 1:30 p.m. with Honi
Bamberger, Chairperson, presiding.

Attendance: David Vanko, Gail Gasparich, Sonali Raje, Clare Muhoro, Nadim Alkharouf, Siddharth Kaza, Honi
Bamberger, Leonid Stern, Rajeswari Kolagani, Phuoc Ha, Brian Fath, James Saunders, Kal Srour, Joshua Giltinan,
Howard Kaplon; Vanessa Beauchamp

Absent: Sarah Haines (notified in advance)

1. The meeting was called to order at 1:30 p.m. by Honi Bamberger, Chair.
Minutes from the September 3, 2010 meeting were approved by 16 members; two members abstained.
3. Announcements from the FCSM Dean, David Vanko

3.1. Summary of Budget Reduction— FCSM’s 4% reduction for FY10 included:

3.1.1. $358,000 of operating funds (28% of operating funds)
3.1.2. $204,000 of our self-support “fund balance” (13% of the total of $1.5M)
3.1.3. $75,000 saved by teaching larger classes (double, triple and quad sections)

N

3.1.4. $76,000 saved through personnel actions (1 FT vacant staff position removed; 2 FT staff
positions changed to 0.5 FTE in the spring)

3.1.5. Recent information suggests that there may not be any upcoming mid-year budgets cuts and
some of these funds may become available.

3.2. Recent events

3.2.1. Sept. 14" — President Robert Caret’s Fall Address

3.2.2. Sept. 24™ — Fisher Endowed Chair Lecture and Reception — Dr. Jennifer Scott, “Quasars,
Galaxies, and Everything in Between”

3.2.3. Oct. 15™ — external visit by team from FEPAC — Forensic Science Education Programs
Accreditation Commission

3.3. Grants
TU has received American Recovery and Reinvestment Act (stimulus funding) awards totaling

$3,438,400. Seven of the nine awards are to FCSM researchers, and the other two are in Geography
and Psychology.



3.4. AY 2010-2011 College initiatives

3.4.1.

3.4.2.

We are getting closer to launching the School of Emerging Technologies. There is no final

decision of the structure of the school yet.

Fundraising

3.4.2.1. The ‘Towsonopoly’ fundraising gala will be held on November 6, 2010 to support the
Hackerman Academy. Alumni are invited to play the game and help raise funds.

3.4.2.2. As part of the fundraising effort, the naming rights for the Smith Hall building addition
will be made available to the public.

3.4.2.3. Dean Vanko encouraged everyone to contribute to the Faculty/Staff giving campaign.
Faculty/staff who give at the $1000 level become a part of the Founders Society.

3.5. Faculty recruitment and retention

3.5.1.

3.5.2.

The Dean brought up the issue of faculty morale and asked how the college might work
towards increasing morale.

Dr. Gail Gasparich mentioned that she has a NSF ADVANCE grant that examines work/life
balance, morale, and gender issues. Faculty were surveyed through the grant earlier this year
and the results of this will be made available this academic year.

Other issues discussed included collaboration of faculty in other colleges and its effect on
morale as well as the recent “reflective process” on diversity.

3.6. The FCSM Academic Plan is due on January 15™. This is to be included in the Towson University

academic plan for 2016. Some issues that need to be addressed in the plan include:

3.6.1.

3.6.2.

Having Department Chairs review all their programs to ensure that none exceed 124 credits
needed to earn a degree. If programs do, we might need curricular revisions to address the
problem. This also might be a good time to revisit the curriculum (both GenEd/Core and
majors), focus on course redesign initiatives, and advising.

Increasing STEM teacher preparation to double or triple its current level

3.7. Additional university initiatives

3.7.1.

3.7.2.

3.7.3.

The trimester and minimester is being revisited. Some questions include:

Can we do without a minimester? How many courses can a faculty member teach during a
minimester? If the University moves to a trimester system would we need to begin the Spring
term earlier in January?

The provost has formed a CGSR Task Force to address the question of the best structure for
graduate program administration and for grant and contract services. This task force will
compare us to peer groups and there will be an open forum for faculty to provide suggestions.

The new policy on Appointment, Rank and Tenure of Faculty (ART) has been released.

3.7.3.1. This s a re-write of Chapter 3 of the faculty handbook.

3.7.3.2. Department and College policies will need to be examined to ensure that they are in
line with the new document.

3.7.3.3. The College and Departmental PTRM documents need attention by January 15,



3.8. Upcoming events
3.8.1. Fall Forum (faculty awards) — Friday, November 19", 2-4 p.m.

3.9. The Dean congratulated the College Council on the successful candidate nomination process for the
Regent’s Awards.
3.9.1. Every nominee from the FCSM is going to the system-wide Regent’s Award Committee.

3.9.2. Next year, the nomination process will be further streamlined and the Council will send out
letters, in April, to the college to nominate candidates. The names will then be voted upon by
the Council so the candidates are informed in the summer about the materials that are needed
for the system-wide committee.

4. Announcements form the College Council chair, Honi Bamberger
4.1. Dr. Jay Nelson, from the Department of Biological Sciences has been elected, for a three-year term, as

the new member of the college P & T Committee.

4.2. The following faculty were elected as candidates from FCSM for the Regent’'s Awards and

recommended to the University Selection Committee:

e Dr. Brian Fath - Scholarship

e Dr. Honi Bamberger - Teaching

e Dr. Jonathan Lazar - Business and Public Service

e Drs. James Saunders and Roland Roberts - Mentoring

e Dr. Michael O'Leary — Collaboration
The University Selection Committee selected all of the above candidates to be forwarded to the
system-wide Regent's Award Committee.

5. New Business
5.1. Consideration of voting and election rights to the College Council for 1-year lecturers and visiting

faculty

5.1.1. Currently, all full-time faculty are the electorate of the College Council. Anyone with a full-time
teaching load is a full time faculty member. The question of voting rights is of particular
importance since the College Council (and other) elections happen in May and visiting or
temporary faculty may not be employed by Towson University for the following year. In this
case they would be voting for people who do not represent them or serve on their posts in
case they are elected.

5.1.2. However, since the event where a faculty will get elected and then not serve on the council
the next year is rare, it may not be needed to change the constitution. In addition, it was
suggested that since the college has many faculty who are here on one-year contracts but stay
for long periods of time they should be allowed to have a say in the working of the college.

5.1.3. The Council came to a consensus that there should be no change to the constitution on this
issue.

The meeting was adjourned at 3:12 p.m.

Respectfully submitted by Siddharth Kaza, Recording Secretary, 2010-11



