MINUTES OF THE NOVEMBER 14, 2014 FCSM COLLEGE COUNCIL MEETING
The FCSM College Council met on November 14, 2014 in 7800 York Road Bldg., Room 459 at 1:30 p.m. with

Dr. Ming Tomayko, Chairperson, presiding.

Member Attendees: FCSM: David Vanko; Biological Sciences: John LaPolla, Mickey Dehn; Chemistry: Kelly
Elkins, Ellen Hondrogiannis; Computer and Information Sciences: Subrata Acharya, Suranjan Chakraborty;
Mathematics: Elizabeth Goode; Physics, Astronomy, & Geosciences: Parviz Ghavamian, Jeff Simpson; At
Large: Peko Tsuji (Biological Sciences), Ming Tomayko (Mathematics); Students: Jessica Canter (graduate
student representative), Breanna Borror (undergraduate student representative)

Guests: Gail Gasparich, Howard Kaplon, Michelle Manasse (President, Towson AAUP Faculty Association),
Matthew Durington (acting Vice-President, Towson University AAUP Faculty Association), Jay Zimmerman

Chairperson called the meeting to order at 1:35 p.m.

1. Approval of Minutes
The motion to approve the October 10, 2014 College Council minutes was made by Jessica Canter and
seconded by John LaPolla. The minutes were unanimously approved with two abstentions.

2. Guest speakers, Towson University AAUP Faculty Association
2.1. Guest speakers Dr. Michelle Manasse (Department of Sociology, Anthropology and Criminal Justice)
and Dr. Matthew Durington (Department of Sociology, Anthropology and Criminal Justice) from the

Towson University AAUP Faculty Association informed the council about the constitution, role,

faculty support, directions and initiatives of the TU AAUP.

2.1.1 Drs. Manasse and Durington encouraged faculty members to contact them in order to
understand the dynamics and concerns of faculty members from various colleges and
assured that they will make all efforts to advocate their causes with the higher
administration.

2.1.2 The guest speakers encouraged the council members to spread the word about the work of
TU AAUP Faculty Association and to participate in and/or join the association to aid in
faculty development and overall shared governance at Towson University. Additional
information can be found at the following web link:
http://www.towson.edu/aaup/membership.htm.

3. Announcements and Remarks from the Dean
3.1. The FCSM Faculty and Staff Awards will be announced at the FCSM Fall Forum and Holiday
Celebrations which will be held on December 5, 2014 in the University Union Chesapeake Room at
2:30 p.m.

3.2. Dr. Blair Taylor of the Department of Computer and Information Sciences was named by the
Baltimore Sun as one of “50 Women to Watch” partially based on her work in Cyber-security
Education.

3.3. Two students were recognized by Career Communications Group, Inc., at the 2014 Women of
Color STEM Conference in Detroit, Michigan. Thamar Etienne (a major in Molecular Biology,
Biochemistry and Bioinformatics) won a Research Award, and Maria Ritchie (also a Molecular
Biology, Biochemistry and Bioinformatics major) won an Academic Award at the Conference.



3.4. Due to the recent announcement of the $300 million deficit by the state in this current fiscal year,

3.5.

3.6.

Towson University has been directed by the University System of Maryland (USM) to take
immediate cost saving measures to deal with impending budget reductions.
3.4.1. In order to comply with the USM directive the university is implementing the following
actions, with immediate effect:

- Hiring freeze for all regular and contingent positions with exceptions for especially
critical positions. The vice presidents will review all positions with final approval
from the president.

- Salary freezes for all positions with limited exceptions as appropriate for university
needs.

- Reduction of all operating expenditures to include delaying equipment purchases
and facility renewal projects.

- Travel restricted to only essential trips necessary for university business, previous
commitments and association boards.

3.4.2. Additional information and directive action plans will be shared with the Council as and
when they are received by the Dean’s office. The Dean’s office invites any additional
qguestions from the College Council in this regard. The Dean thanked all members of the
College for the tremendous job that each one does for Towson University and for the
assistance and support during this fiscally constrained time period.

3.4.3. Meanwhile the following questions have been forwarded to the Dean’s office for

clarification:

- Will current faculty searches be considered “especially critical positions?”

- Will the 2% COLA expected in January be cut?

- What will happen to our currently planned facility renewal projects? Will these
include the third floor of 7800 York Road Bldg. (UTeach, Mathematics adjuncts and
School of Emerging Technologies’ spaces) and the MS in AIT move to the ground
floor of Linthicum Hall?

- Is faculty travel to present research at a professional meeting considered an
“essential trip?”

The Fisher General Endowment funds for next FY16 are at $350,177 as compared to $286,504 for
the current fiscal year. The Dean’s office invites ideas and opinions on how to effectively use these
funds. As a reminder, the following details the vision of the donor regarding the dissemination of
the endowment funds: “Spendable income from the endowment will be expended at the discretion
of the Dean of the Jess and Mildred Fisher College of Science and Mathematics based on his/her
priorities for the college. The funds can never be used in place of or in lieu of State of Maryland
appropriations.”

The Dean’s office is preparing a proposal to the Provost to establish the position of Assistant Dean
for STEM Education and Outreach. The plan is for this to be faculty member who will be
compensated by a combination of assigned time during the academic year and a summer stipend.
The portfolio may consist primarily of providing the following services for all FCSM STEM
education and outreach activities: community and identity building, course scheduling and
staffing coordination (in collaboration with department chairs) and coordination of grant proposal
submissions. The Dean’s office invites advice from the Council in this regard.



3.7. Towson University will be celebrating 150 years, with celebrations planned for starting May 2015
(at Commencement) through May 2016. The signature events include visiting scholars for each
college for a period of one-week. There are multiple events that could be planned such as:
lectures, workshops, visit with faculty and students, etc. Each college will receive a $10,000
budget for the event, which includes travel and an honorarium for the visiting scholar. All funds
will be non-state funds (donations). Each visit will culminate in a fund-raising dinner, the proceeds
of which go to the college. The Dean’s office invites advice from the Council on this activity.

4. Announcements from the Council Chair
4.1. The Chairperson thanked the Council members for nominations for the FCSM faculty and staff
awards.

4.2. Proposals for the Innovation in Teaching Awards from the Office of Academic Innovation (OAl)
were forwarded to the College Council for review. A subcommittee was formed with members:
Subrata Acharya, Suranjan Chakraborty, Parviz Ghavamian, Kelly Elkins, and Ming Tomayko
(chairperson). The sub-committee met prior to the council meeting to discuss the two proposals
and has forwarded its review and recommendation to the OAl at Towson University.

4.3. The Chairpersons of all the College Councils of Towson University met earlier in the month to
discuss and share ideas from their respective councils. The meeting was very productive and they
decided to conduct periodic meetings in the near future to share and exchange ideas and
solutions between the various colleges.

5. Old Business

5.1. The Chairperson encouraged all members to share the idea outcomes on Best Practices for
Student Success with their respective departments.

6. New Business

6.1. Due to time constraints the Council decided to table the new business item for upcoming council
meeting in December.

7. Adjournment
The motion for adjournment was made by Subrata Acharya and seconded by John LaPolla. The meeting was
adjourned at 3:15 p.m.

Respectfully submitted by,
Subrata Acharya (recording secretary)



