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MINUTES OF THE FCSM COLLEGE COUNCIL MEETING
The FCSM College Council met on December 14, 2012 in 7800 York Rd, Room 418 at 1:30 p.m. with Honi

Bamberger, Chairperson, presiding.

Attendance: David Vanko, Gail Gasparich, Honi Bamberger, Sarah Haines, Vanessa Beauchamp, Nadim
Alkharouf, Subrata Acharya, Pamela Lottero-Perdue, Harald Beck, Scottie Berk, Leonid Stern, Alan Pribula,
Rajeswari Kolagani, Clare Muhoro, Ming Tomayko

Absent: Howard Kaplon, Elizabeth Kudirka

Invited Guests: Steven Lev and Janet Delany (Graduate student office).
The meeting was called to order at 1:30 PM by Honi Bamberger, Chairperson.

1. Minutes from the November 9, 2012 meeting were approved with two abstentions.

2. Announcements from the Dean:
2.1. Happy holidays to all

2.2. Need to include FCSM activities in the TU Insider Newsletter. Suggestion that the Council provide
a list to be included in the newsletter on a monthly basis. Departmental representatives can
forward items to the corresponding secretary, who can then compile the list and forward to TU
Insider staff.

2.3. Interpretation of contact hours vs. credit hours. President Loeschke understands the requirements
and variations amongst different collages. The focus will be on Course units/FTE faculty for faculty
members. In its current state is not feasible to claim workload credits from the system.

3. Announcements from Dr. Honi Bamberger, College Council Chairperson:

3.1. Reminder about President Loeschke’s discussion with FCSM on January 25, 2013 from 11 a.m. to
Noon in SM 326. Departmental representatives are to collect questions and forward to the
corresponding secretary. The Council will then forward the questions to the President ahead of
time, by January 9, 2013. There will always be a chance to ask questions in person during the
meeting.



3.2. Report shared on the recommendations of the Salary Task Force. There is a plan to create a
standing sub-committee of the Senate to address all salary compression issues and conduct
periodic reviews to prevent inconsistencies in the future. President would act on the
recommendations and will prioritize and may possibly allocate merit funds to address these critical
concerns.

4. Old Business:
4.1. The Council discussed a revised draft of the FCSM Family and Medical Leave Guidelines.

4.1.1. The Council discussed start time of the leave period.

4.1.2. Asrecommended the policy is approved for Opt Out.

4.1.3. The planis to share these guidelines with the provost office, possibly leading to a university
wide Family and Medical Leave policy.

4.1.4. Specific details on modified workload to be negotiated with individual department
Chairpersons and Deans of the respective colleges.

4.1.5. Examples of modified workload plan may include research activity (as much as possible),
service, etc.

4.1.6. Motion to approve the guidelines was voted on and unanimously approved by the Council.

4.2. Discussion on Salary Compression and Inversion (update) [for all T/TT Faculty]
4.2.1. There is a noticeable gender based pay difference — may be due to time and rank instead of
gender.
4.2.2. Suggestion to include leadership development and to motivate post-tenured faculty for
scholarship activities.

4.3. Service of faculty members in activities outside their home departments
4.3.1. Plan to build a public online list of committees and faculty member assignments for the
college/university and take turns to assign faculty for service.
4.3.2. Suggestion to factor in service in merit assignments and also to reiterate the importance of
service at all levels.

5. New Business:
5.1. Invited Guests - Steve Lev and Janet Delany discussed with the Council graduate student stipend
issues

5.1.1. The invited guests presented data regarding student assistantships across the various
colleges. With no increase in funds and reduction in budget, the plan is to maintain the
number of student positions.

5.1.2. Suggestion to create two levels of graduate student assistantships — level 1 and level 2; the
latter will include higher 9-month stipends and summer salary. The Council agreed that this
has to be a university wide implementation and proposed to build a sub-committee to
understand the viability of the approach.

Meeting adjourned at 4:00 p.m.
Respectfully submitted by,
Subrata Acharya in absence of the recording secretary



