MINUTES OF THE September 12, 2014 FCSM COLLEGE COUNCIL MEETING
The FCSM College Council met on September 12, 2014 in 7800 York Road, Room 459 at 1:30 p.m. with
Dr. Ming Tomayko, Chairperson, presiding.

Member Attendees: FCSM: David Vanko; Biological Sciences: John LaPolla, Mickey Dehn; Chemistry: Kelly
Elkins, Ellen Hondrogiannis; Computer and Information Sciences: Subrata Acharya, Suranjan Chakraborty;
Mathematics: Moustapha Pemy, Elizabeth Goode; Physics, Astronomy, & Geosciences: Parviz Ghavamian,
Jeff Simpson; At Large: Peko Tsuji (Biological Sciences), Ming Tomayko (Mathematics); Student: Jessica
Canter (graduate student representative)

Member Absentee: Breanna Borror (undergraduate student representative)

Guests: Gail Gasparich, Howard Kaplon
Chairperson called the meeting to order at 1:30 p.m.

1. Approval of Minutes
The motion to approve the May 9, 2014 College Council minutes was made by Subrata Acharya and
seconded by Peko Tsuji. The minutes were unanimously approved with three abstentions.

2. Announcements from the Dean
2.1. The FCSM Grant Writing Workshop will be conducted on October 31, 2014 from 1 p.m. to 3 p.m. in
Smith Hall, Room 265. The workshop will have a presentation from Dr. Gail Gasparich and will be
continued with a panel discussion.

2.2. The Office of Sponsored Programs and Research will conduct the faculty orientation breakfast
(The Orientation Express) on September 23, 2014 from 8 AM to 10 AM at the University Union
Chesapeake Room.

2.3. The Office of Academic Innovation (OAl) will be sponsoring Dr. Cindy Ghent to conduct a series of
Teaching Seminars for Fall 2014. The sessions will be held on the following dates: September 26,
October 17 and November 14 from 3:30 p.m. — 6:00 p.m. in Smith Hall, Room 340. The seminar is
open to Towson University faculty and graduate students teaching courses, who are interested in
learning and talking about teaching.

2.4. The FCSM Fall Forum and Holiday celebration is scheduled for December 5, 2014 in the University
Union Chesapeake Room at 2:30 p.m.

2.5. The Council constitution and the roles and responsibilities of the members were reviewed. The
FCSM College Council is an advisory body to the Dean’s office staffed by elected faculty members
from the various departments in the College. The goal is for shared governance. The members are
the liaison between their respective departments and the college as whole.

2.6. The Council members were updated of the new leadership with Dr. Timothy Chandler as the
Acting President of Towson University due to President Loeschke’s leave for the Fall 2014
semester. The Dean reiterated that the strategic goals set forward by President Loeschke would
remain the focus as we move forward in the current fiscal year.

2.7. Along with the FCSM strategic plan, the college will focus on the following four major areas
moving forward in the current fiscal year.



2.7.1. The first focus is on Student Success at Towson University by improving student retention,
increasing graduation rate and reducing time to graduate. The focus will be to increase and
improve on authentic research experiences for the students. Also, early identification about
student challenges in introductory science and math courses is essential for student success.
The Johns Hopkins University is conducting a similar program namely, the Gateway Science
Initiative. The plan is to review the current pedagogy and identify and incorporate
appropriate curriculum and methodology to help students succeed in their academic career.

2.7.2. The next focus area is to continue on the STEM Education efforts, including the Towson
UTeach Program. The program is in its third year and has been successful in working
towards meeting the goals of STEM education in the state.

2.7.3. The third focus is on the concept and design of the New Science Building. The Dean’s office
is seeking feedback on the design from all members in the college. The building construction
will commence during Summer 2016 and is tentatively planned to be complete by Summer
2019. The building will be close to 7800 York Road Bldg. and hence will lead to greater
collaborative and synergistic efforts amongst various departments within the college. There
was a discussion on parking demand and safety concerns as the new Building goes into
operation.

2.7.4. The final focus of the Dean’s office is on development efforts to raise funds and increase
alumni participation and support for the college.

2.8. The Dean welcomed the newest faculty and staff members in the College joining in Fall 2014. The
new members are Dr. Keith Reber (Chemistry), Dr. Andrew Mangle (Information Technology), Dr.
Jinie Pak (Information Technology), Dr. Christopher Salice (Director, Environmental Science and
Studies), Dr. Matthew Perkins (Towson UTeach), Ms. Janice Imwold (Towson UTeach), Ms. Sara
Grue (Administrative Assistant |, Biological Sciences) and Dr. Sharlene Roberson (STEM
Coordinator).

2.9. The Dean discussed the Peers for Program initiated by the Maryland Higher Education Commission
(MHEC). The peer group consists of ten regional institutions to analyze the similarities and
differences between them and create and nurture a collaborative and competitive education
environment for academic growth. It was pointed out that there are programs which are unique
to Towson University, where a logical or aspirational peer could not be mapped as of date. The
college should evaluate the participation cost and benefits, as well as the metric for evaluation
prior to moving forward in participating with the program.

3. Announcements from the Council Chair
3.1. The Chairperson extended a heartfelt welcome to the new members of the Council.

3.2. The Office of Academic Innovation (OAl) at Towson University has a call for proposals for the
Innovation in Teaching Awards. The deadline for submission is October 6, 2014. Each awardee will
receive a $500 award, a commemorative plaque, and will be featured on the OAI website.
Awardees will be featured presenters at the January Conference on January 14, 2015.



3.3. There was an update on the change of location for the council meetings for AR15. The change is to
enable smaller group discussions during the council meetings. The next council meeting is
scheduled to be held in the STEM Residential Learning Community at Richmond Hall, Room 100,
on October 10, 2014. An update on the location has been communicated by the Dean’s office to
all members.

4. Old Business
4.1. There was an update on the nominations for the USM Regent’s Award. The nominees are:
Teaching: Alexei Kolesnikov (Mathematics); Mentoring: Ohoe Kim (Mathematics); Scholarship:
Wei Yu (Computer and Information Sciences); and Public Service: Jane Wolfson (Environmental
Science).

4.2. There was a discussion about data collection on our recent graduate. Various ideas were discussed
such as: maintaining a LinkedIn account for effective networking; using Survey Monkey and/or
Student Voice to collect statistics; conducting Exit Surveys as part of the graduating semester, etc.

4.3. There was a discussion on the roles and responsibilities of the Corresponding Secretary. Peko Tsuiji
accepted the role for the Fall 2014 term.

5. New Business

5.1. The council members conducted a detailed review of the member roles and responsibilities based
on the Constitution guidelines for the College.

5.2. A breakout session as initiated by the Chairperson to identify discussion topics for current
academic year, AR15.

5.3. The Associate Dean, Gail Gasparich, updated and explained the Senate Bill SB-740 and its
relevance and impact on Towson University.

6. Adjournment
The motion for adjournment was made by Suranjan Chakraborty and seconded by Elizabeth Goode. The
meeting was adjourned at 3:40 p.m.

Respectfully submitted by,
Subrata Acharya (recording secretary)



