To: FCSM Electorate

Members of the FCSM College Council
Dean: David Vanko; Associate Dean: Gail Gasparich; Biological Sciences: Sarah Haines, Vanessa
Beauchamp; Chemistry: Clare Muhoro, Alan Pribula (Spring 2010), Sonali Raje (Fall 2010); Computer
and Information Sciences: Nadim Alkharouf, Siddharth Kaza; Mathematics: Honi Bamberger,
Leonid Stern; Physics, Astronomy, & Geosciences: Rajeswari Kolagani, Phuoc Ha; At Large: Brian
Fath (Biological Sciences), James Saunders (MB3); Students: Kal Srour (Graduate Student), Joshua
Giltinan (Undergraduate Student)

FCSM Department Chairs
FCSM Secretaries — Please post one copy

Member-at-Large of the University Senate: Alex Storrs, Physics, Astronomy and Geosciences

MINUTES OF THE FCSM COLLEGE COUNCIL MEETING

The FCSM College Council met in on November 12", 2010 in Smith Hall, Room 306 at 1:30 pm with Honi
Bamberger, Chairperson presiding.

Attendance: Sonali Raje, Clare Muhoro, Honi Bamberger, Leonid Stern, Rajeswari Kolagani, Phuoc Ha,
Brian Fath, Sarah Haines, James Saunders, Kal Srour, Joshua Giltinan, Howard Kaplon; Vanessa
Beauchamp

Absent: David Vanko (notified in advance), Gail Gasparich (notified in advance), Siddharth Kaza (notified
in advance), Nadim Alkharouf (notified in advance)

1. The meeting was called to order at 1:28 p.m. by Honi Bamberger, Chair.
2. Minutes from the October 8", 2010 meeting were approved unanimously.

3. Announcements by the College Council Chair, Honi Bamberger
3.1. The Annual FCSM Fall Forum will be held on November 19" 2010.

3.2. The Chair conveyed the FCSM Dean’s appreciation for the College Council’s role in selecting the
2010 FCSM nominees for the Regents Faculty Awards. FCSM had the highest number of
nominees this year among all the colleges.

3.3. The Chair encouraged all faculty to view the 2016 TU strategic plan on the Towson University
website.

3.4. The 2016 FCSM academic plan is currently being formulated. A working group convened by the
Dean has prepared a draft which will be made available to the department chairs, to share with
all faculty.

3.5. The “Towsonopoly” Gala was successful in raising $50,000 for the Hackerman Academy.

3.6. A task force is reviewing the structure of the College of Graduate Studies and Research (CGSR)
in response to the university’s growth in these directions. A report is forthcoming.

3.7 The new Appointment, Rank and Tenure (ART) policy is on the Provost’s web site. P&T
committees will be working to align the current departmental and college policies with the
current ART policy.



4. New Business
4.1. Discussion on work-load policies across departments
In response to a request from some council members to Dr. Bamberger, the council has initiated an
information-gathering exercise to share information on work load policies/guidelines across
departments within the college.
4.1.1. Items discussed included (a) work load in teaching, scholarship, and service,
(b) percentage of faculty across ranks who are on 8, 7, or 6 annual course loads, and
(c) teaching load distribution between tenured/tenure track faculty, lecturers and
adjunct faculty.
4.1.2. This information may already be available to the college administration and it was
decided that Dr. Bamberger will seek the Dean’s advice on gathering it.
4.1.3. The council agreed that in analyzing or interpreting such information, differences among
departments in terms of size, strength and nature of the major, undergraduate to
graduate ratio, size of research and grants activity, etc., must be considered.

4.2. Invitation to the Provost

It was agreed to invite the Provost to a Council meeting to discuss matters pertaining to work load
policies and other issues. The tentative plan is to invite the Provost for the March/April Council
meeting. Council members are encouraged to deliberate regarding key issues that need discussion.
Dr. Bamberger will initiate an information-gathering process for this meeting.

4.3. Candidate nomination process for the Regents’ Staff Awards

Dr. Bamberger shared information categories and eligibility for the Council of University System
Staff (CUSS) awards. Council members were requested to email nominations along with
justifications to the corresponding secretary (Raj Kolagani). Dr. Kolagani will distribute the
nomination list to the council by Nov 23" 2010 for voting (due by November 29”‘) based on which
the FCSM nominees will be selected by December 1%,

4.4. Merit Criteria

Dr. Bamberger initiated a discussion on the topic of merit criteria. Several members expressed a
strong interest in the Council gathering information and engaging in discussion on the departmental
criteria, practices and policies in making merit decisions. Emphasis was placed on the distinction
between base merit and merit plus. This discussion was based on a request for review of merit
criteria by the Provost to the FCSM Dean to address perceived merit inflation in all colleges.

Respectfully Submitted,
Rajeswari Kolagani, Corresponding Secretary

[In absence of the Recording Secretary]



