To: FCSM Electorate
Members of the FCSM College Council

Dean: David Vanko; Associate Dean: Gail Gasparich; Biological Sciences: Sarah Haines, Vanessa
Beauchamp; Chemistry: Clare Muhoro, Alan Pribula (Spring 2010), Sonali Raje (Fall 2010); Computer
and Information Sciences: Nadim Alkharouf, Siddharth Kaza; Mathematics: Honi Bamberger, Leonid
Stern; Physics, Astronomy, & Geosciences: Rajeswari Kolagani, Phuoc Ha; At Large: Brian Fath
(Biological Sciences), James Saunders (MB3); Students: Kal Srour (Graduate Student), Joshua Giltinan
(Undergraduate Student)

FCSM Department Chairs
FCSM Secretaries — Please post one copy
Member-at-Large of the University Senate: Jay Zimmerman, Mathematics

MINUTES OF THE FCSM COLLEGE COUNCIL MEETING

The FCSM College Council met on September 3™, 2010 in Smith Hall Room 306 at 1:30pm with Honi
Bamberger, Chairperson presiding.

Attendance: David Vanko, Gail Gasparich, Sarah Haines, Clare Muhoro, Nadim Alkharouf, Siddharth
Kaza, Honi Bamberger, Leonid Stern, Rajeswari Kolagani, Phuoc Ha, Brian Fath, James Saunders, Kal
Srour, Joshua Giltinan, Howard Kaplon

Absent: Sonali Raje (notified in advance), Vanessa Beauchamp (notified in advance)

1. Meeting called to order at 1:30 p.m. by Honi Bamberger, Chair.

2. Introductions of new College Council members.

3. Minutes from the May 14, 2010 meeting were approved by 14 members; one member abstained.
4. Announcements from FCSM Dean, David Vanko

a) Our new Associate Dean Gail Gasparich was welcomed.

b) Howard Kaplon was thanked for his service as the Acting Associate Dean. He will now serve as a
special assistant to the Dean’s office, primarily responsible for the budget and the website.

c) Our new Fisher Endowed Professor will be Elizabeth Duncan-Vaidya.

d) Faculty were encouraged to attend President Caret’s Annual Address on Sept. 14" at 4:00 p.m.
in Stephens Hall.

e) Dr. Jennifer Scott, the second Fisher Endowed Professor, will present her final seminar about
“Quasars, Galaxies, and Everything in Between” on Sept. 24™ at 4:00pm.

f) FCSM Diversity Action Committee has been formed and met for the first time. Associate Dean
Gail Gasparich will Chair this group whose “charge” will be to develop a plan for the college. The
committee will meet bi-weekly and would like the College Council to consider making the group
a standing committee of the College Council.

g) Budget — All budgets were cut by 4% according to plans submitted last spring.

i Cuts were made in operating funds (includes travel), but some of these were reduced by
the income derived by the new course fees.

ii.  This summer OTS replaced ceiling projectors, computers, and other technology
equipment which will help the college stretch its operating funds.

h) Faculty workload averaged 7.25 course units in FCSM in 2009-10 (includes full-time faculty only).



j)

k)

Academic Planning — A draft Academic Plan was discussed at Deans’ Retreat last week.

i.  Currently there is a draft college plan and a university plan.

ii.  The draft academic plan resembles the FCSM strategic plan (2008-2010), however, the
new draft plan includes more about how the college relates to the rest of the university
through interdisciplinary and collaborative efforts.

Maryland won $250 million of Federal “Race to the Top” funds. USM may receive some of these
funds so we are asked to have “shovel-ready” proposals to help with STEM teacher preparation.
FCSM is submitting a plan to increase attention to secondary STEM teacher preparation, in part
expanding STEM-TC, and in part adopting new efforts using the UTeach (UT-Austin) model. The
UTeach program prepares majors to teach in K-12.

i PAGS currently has a pilot with 1 credit courses to introduce students to teaching.

ii. If implemented, the program will need master teachers. Dean Vanko has submitted a
draft proposal to hire these teachers and implement a program like UTeach at Towson.

In the fall of 2011, the new Core curriculum will replace the General Education curriculum.
Towson Seminars, designed as a comprehensive introductory experience to academic life for all
new students (first-year and transfer) will need to be developed to replace UIE.

Online course evaluations were piloted this summer and will be used this fall.

Students are required to submit an evaluation in order to receive their grade for the course.

m) Grants activity:

i In FY10, FCSM received $4.3M in external grants
ii.  Official CGSR figures: FY07- $999,811; FY08- $2,994,178; FY09- $2,669,176; FY10-
$4,326,443
iii. In FY10, FCSM proposed 65 new projects for $18.0M of funding
iv.  The FY10 proposals involved 55 different proponents (42% of 130 T/TT faculty)
V. So far, for FY11, 22 FCSM faculty members have proposed 14 projects for $3.4M.
Vi. So far, for FY11, 13 projects have been awarded, amounting to $843,000.

5. New Business

a)

b)

c)

Jay Zimmerman, Mathematics Department, was nominated to replace Dr. Richard Siegel in the
University Resource Planning and Advisory Committee.

i.  The council voted to approve the nomination (Favor—9, Opposed — 0, Abstain — 2)
Consideration of candidates for the Regents Awards will be forwarded to the University
Selection Committee. The College Council discussed the names of several deserving faculty
members but decided that more time was needed to get feedback.

i.  College Council members will send names and justifications to Raj Kolagani (recording

secretary) by Sep 15™. She will then send out the compiled list to all members of the
Council by Sep 17th. The members will then rank each nomination by Sep 20™ and
return this information to Raj and Honi Bamberger, Chair. Criteria to be considered will
be sent, by Dean Vanko, prior to the 15,

Consideration of voting and election rights to the College Council for 1-year lecturers and visiting
faculty
i All full time faculty are the electorate of the college council.
ii. Honi Bamberger suggested the council table the proposal till next meeting which was
supported by other members.

The meeting was adjourned at 3:12pm.

Respectfully submitted by Siddharth Kaza, Recording Secretary, 2010-11



