MINUTES OF THE DECEMBER 12, 2014 FCSM COLLEGE COUNCIL MEETING
The FCSM College Council met on December 12, 2014 in Smith Hall, Room 340 at 1:30 p.m. with Dr. Ming

Tomayko, Chairperson, presiding.

Member Attendees: FCSM: David Vanko; Biological Sciences: John LaPolla, Mickey Dehn; Chemistry: Kelly
Elkins, Ellen Hondrogiannis; Computer and Information Sciences: Subrata Acharya; Mathematics: Elizabeth
Goode; Physics, Astronomy, & Geosciences: Parviz Ghavamian, Jeff Simpson; At Large: Peko Tsuji (Biological
Sciences), Ming Tomayko (Mathematics); Students: Jessica Canter (graduate student representative),
Breanna Borror (undergraduate student representative)

Guests: Gail Gasparich, Howard Kaplon, Sam Houston (College Information Technology Committee), Alex
Storrs (FCSM Representative to the University Senate)
Absentees: Moustapha Pemy, Suranjan Chakraborty

Chairperson called the meeting to order at 1:32 p.m.
1. Approval of Minutes
The motion to approve the November 14, 2014 College Council minutes was made by Peko Tsuji and

seconded by Mickey Dehn. The minutes were unanimously approved.

2. Guest speakers, Mr. Sam Houston, Chairperson, College Information Technology Committee and Dr.
Alex Storrs, FCSM Faculty Representative to the University Senate.

2.1. Guest speaker Mr. Sam Houston (Computer and Information Sciences), Chairperson of the College
Information Technology Committee spoke to the council on the salient updates from the

Committee.
2.1.1. Faculty have opportunity to conduct live instruction recording with Blackboard software
support.

2.1.2. The Adobe software site license has been updated for all faculty offices and laboratories.

2.1.3. There is an in-house case management server support for iOS systems. The individual faculty
email quota has been upgraded 200 fold.

2.1.4. There is also option for about one terabyte of individual cloud data storage. SharePoint
access is also over the cloud.

2.1.5. The WebEx access has been extended to students.

2.1.6. The Office of Technology Services (OTS) has increased support for varied platforms for both
faculty and students. There is unlimited access to University VPN services in terms of
number of concurrent usage.

2.1.7. There were various questions from council members regarding Remote Desktop vs. VPN
access; platform support for projects involving Virtual Machines; OTS support for specific
software application use; and also how the technology fee from students is being applied to
improve student support in classrooms, laboratories and/or for remote access.

2.1.8. There was a discussion on seeking support from the Office of Academic Innovation (OAl) to
expand and explore on innovative use of technology to improve classroom/laboratory
experiences for students.

The College Information Technology Committee welcomes questions, concerns and suggestions from all
faculty and students. Questions can be emailed to OTS at techhelp@towson.edu (faculty),
scs@towson.edu (students) and/or directly to the Chairperson Sam Houston at shouston@towson.edu.




2.2.

Guest speaker Dr. Alex Storrs (Physics, Astronomy & Geosciences), FCSM Representative to the

University Senate updated the council members on his interpretation of the governance role of the

Senate.

2.2.1. The University Senate was established as a peer governance body to assist and advise on
the effective functioning of the university.

2.2.2. The agenda and minutes for the meetings and discussions are available at
http://www.towson.edu/senate/minutes.asp. Additionally there is SharePoint access to the
above recourses on the link above.

2.2.3. In the past, the Senate has been active on various important topics such as budgetary
changes; course evaluations; academic grade distributions; promotion and tenure policies;
etc.

2.2.4. Representative Dr. Alex Storrs, expressed his concern about the higher administration not
duly reviewing the feedback and recommendations from the Senate Committee. Dr. Storrs
requested for better faculty awareness and participation to effectively support the peer
governance motto of the University.

All questions, concerns and suggestions can be emailed to representative Dr. Alex Storrs at
astorrs@towson.edu.

Announcements and Remarks from the Dean

3.1.

3.2

3.3.

3.4.

3.5.

3.6.

The FCSM Commencement is scheduled for December 18, 2014 at 10:00 am. The Dean
encouraged all members to attend the event to congratulate our graduating students.

Dr. Cindy Ghent (Biological Sciences) has agreed to serve as the Interim Director of the STEM
Education Center.

Title IX compliance training will be mandated for all faculty members in 2015. All Chairs and
Directors are in the process of completing the training by the end of December 2014.

Four Forensic Science M.S. students (Alex Weghorst, Anjelica Perez, Jenna Roussillon, and Astrid
Aniwa) participated in the Forensic Science “Scrimmage” competition at the Northeastern
Association of Forensic Scientists’ Annual Meeting in Hershey, PA, and placed second out of seven
participating graduate program teams.

Career Communications Group, Inc. recognized two students at the 2014 Women of Color STEM
Conference in Detroit, MIl. Thamar Etienne (Molecular Biology, Biochemistry and Bioinformatics
(MBBB) major) won a Research Award, and Maria Ritchie (MBBB major) won an Academic Award.

Updates and clarifications in regards to the budget are as follows:
3.6.1. Current on-going faculty searches have been approved to continue as scheduled.

3.6.2. Planned Cost Of Living Adjustment (COLA) of 2% from January 2015 will not be revoked.

3.6.3. The facility renewal project for the space in Linthicum to be used by Applied Information
Technology (AIT) is under renovation and will be finished for classes in the Spring 2015
term. The plans for other facility renewal projects are yet to be determined.

3.6.4. All new travel requests will be carefully considered on the basis of quality and importance
of the presentation to the presenter. If approved, the travel may have to be funded from
the respective department self-support account and/or grant travel funds.



3.7. Council members were reminded to discuss with their respective department colleagues and
forward ideas and opinions to the Dean’s office on how the FY16 Fisher General Endowment
funds might be used.

3.8. The College Council was asked to begin thinking about Towson University’s 150" Celebration,
which begins with the May, 2015 Commencement ceremony and ends with the May, 2016
Commencement. Each college will be able to host a Visiting Scholar for a period of one week.
Multiple events could be scheduled such as: lectures, workshops, visits with faculty and
students, etc. Each college will receive a $10,000 budget, which includes travel and an
honorarium. All funds will be non-state funds (donations). Each visit will culminate in a fund-
raising dinner, the proceeds of which go to the respective college.

4. Announcements from the Council Chair
4.1. The Innovation in Teaching Award from the Office of Academic Innovation (OAl) will be presented
jointly to Dr. Blair Taylor and Dr. Siddharth Kaza (Computer and Information Sciences) during the
Towson University January Conference, 2015.

4.2. The Search Committee for the new Dean of the College of Education has been formalized and is
headed by our FCSM Dean, Dr. David Vanko.

5. Old Business
5.1. There was considerable discussion on Course Evaluation procedures and Peer Class Visitation
process.

5.1.1. Most universities have been moved towards online-based course evaluation systems
primarily due to cost effectiveness and automation benefits. There is a growing concern
that online systems have led to significant reduction in student participation. On the other
hand the peer evaluation systems have mostly been manual evaluations during individual
faculty classroom visitations.

5.1.2. Toimprove student participation in the online system, the following were recommended:
e Determine effective and adequate time period for online evaluation
e Implement an incentive based approach to motivate students to participate
e Address relevant course and instructor related queries in the evaluation questionnaire
for effective evaluation

6. Adjournment
The motion for adjournment was made by Peko Tsuji and seconded by Jessica Canter. The meeting was
adjourned at 3:05 p.m.

Respectfully submitted by,
Subrata Acharya (recording secretary)



