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MINUTES OF THE FCSM COLLEGE COUNCIL MEETING
The FCSM College Council met on April 12, 2013 in Smith Hall, Room 306 at 1:30 p.m. with Honi

Bamberger, Chairperson, presiding.

Attendance: Honi Bamberger, David Vanko, Vanessa Beauchamp, Nadim Alkharouf, Subrata Acharya,
Pamela Lottero-Perdue, Harald Beck, Alan Pribula, Rajeswari Kolagani, Ming Tomayko, Sarah Haines,
Howard Kaplon.

Absent: Gail Gasparich (notified in advance), Clare Muhoro (notified in advance), Elizabeth Kudirka
(notified in advance), Leonid Stern (notified in advance), Scottie Berk (notified in advance).

The meeting was called to order at 1:31 PM by Honi Bamberger, Chairperson.

1. Minutes from the March 8, 2013 meeting were approved with one abstention and with clarifications
given to some of the points.

2. Announcements from the Dean:

2.1. The FCSM Honors Convocation is on April 28" at 1:00 p.m. All faculty and staff are invited for
this very nice annual celebration.

2.2. The March 29" “Implicit Bias” seminar was very well attended (58 people). Thanks to all who
attended.

2.3. Budget news is still hopeful - with significant enhancement funding for STEM workforce and
STEM teacher preparation initiatives in TU’s proposed budget.

2.4. The Dean reminded everyone of the President’s goals for TU, which include producing more
STEM graduates, and more STEM teachers. We are being asked to:

2.4.1. Enroll more students in our STEM majors, and/or
2.4.2. Increase the graduation success of our STEM majors.

2.5. The Dean mentioned that he recently went through a performance evaluation. As a result of
this, his goals for the upcoming academic year, as negotiated with the Provost, include the
following:

2.5.1. Continue to develop the School of Emerging Technologies
2.5.2. Continue to develop the Towson UTeach program

2.5.3. Engage the FCSM Advisory Board in SET and Towson UTeach
2.5.4. Manage enrollment



2.5.5.

2.5.6.
2.5.7.
2.5.8.
2.5.9.

Manage the use of Fisher Endowment funds to support authentic undergraduate
research initiatives

Maintain a high level of FCSM grant/contract activity

Fund raising

Increase faculty diversity

Leadership development with the Chairs’ Council, College Council, and Associate Dean

2.6. Smith Hall expansion/renovation project: The Dean is conducting planning meetings on a
bi-weekly basis with Cannon Design. Smith Hall chairs are invited. The Dean’s office has begun
to issue emails after each meeting to all Smith Hall residents to help keep them informed of the
progress.

3. Announcements from the College Council Chairperson:

3.1. The Chairperson reminded everyone about the nominations for the USM Regents Awards.

3.2. The Chairperson has contacted all Council members with terms that end this year, so as to work
with their departments to find their replacement. Incoming Council members are invited to
attend the May meeting along with the current members.

3.3. The Chairperson has the responsibility of asking people to be on various FCSM committees.
Faculty interested in being on a College committee should contact the College Council
Chairperson.

4, Old Business:

4.1. Dr. Jane Neapolitan, Assistant Provost for Academic Innovation:

4.1.1.

4.1.2.

4.1.3.

4.1.4.

4.1.5.

Centers/offices for teaching excellence exist on many USM campuses and across the
nation. Dr. Neapolitan was asked to take on the challenge of heading such an office at
TU. On Jan 14™, 2013 the office assumed the CIAT (Center for Instructional
Advancement and Technology) lab in Cook library.

Dr. Neapolitan informed the Council of the services offered by the CIAT lab, which
include professional development workshops. The CIAT lab also provides one-on-one
consultation with faculty who are thinking of redesigning their courses and
incorporating more technology. CIAT only gives faculty the tools to redesign their
courses, but not the content. The CIAT lab also can help departments in transforming
entire programs. The lab can help with designing online classes using Web 2.0.

Dr. Neapolitan emphasized that there is no major push for online courses. TU already
has 6 or 7 online degree programs on campus, each one with its own delivery mode. A
campus wide discussion needs to take place with regards to online teaching.

Dr. Neapolitan also mentioned that her office will be heavily involved in faculty
orientation; she aims to make the process more productive and possibly for a longer
duration.

Dr. Neapolitan also talked about faculty teaching evaluations and how the data in the
reports tend to be skewed (not many students actually submit evaluations). She
mentioned that the evaluation questions need to be more focused.

4.2. Discussion of USM Regents Awards nominations

4.2.1.

4.2.2.

The Council will discuss and select nominees for the USM Regents Awards at its May
meeting. Council members are encouraged to look up the award categories online.
Council members are asked to send in the names and a short biography of their
nominees to the Council Chairperson by May 3".



4.3. Discussion of Student Awards/Scholarships
4.3.1. The Chairperson did receive the summaries of each award from Council members
4.3.2. The summaries will be placed on the FCSM web site and a calendar developed to
remind faculty to put names of students forward for nomination at the appropriate
time.

5. New Business:
5.1. A motion was made to move the election of new Council officers to the September meeting,
instead of May
5.1.1. The Council unanimously voted in favor of the motion.

5.2. Discussion on the FCSM strategic plan, as it relates to the President’s priorities
5.2.1. The Council Chairperson urged Council members to spend more time looking over the
strategic plan and to think about what our priorities ought to be.
5.2.2. The Council will revisit this on a future date.

Meeting adjourned at 3:35 PM.
Respectfully submitted by,
Nadim Alkharouf, recording secretary.



