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MINUTES OF THE FCSM COLLEGE COUNCIL MEETING
The FCSM College Council met on May 10, 2013 in 7800 York Road, Room 459 at 1:30 p.m. with Honi

Bamberger, Chairperson, presiding.

Attendance: Honi Bamberger, David Vanko, Sarah Haines, Vanessa Beauchamp, Nadim Alkharouf, Subrata
Acharya, Pamela Lottero-Perdue, Harald Beck, Clare Muhoro, Alan Pribula, Rajeswari Kolagani, Ming
Tomayko, Howard Kaplon, Scottie Berk, Leonid Stern, Sarah Texel, Suranjan Chakraborty, James Overduin,
Breanna Borror, Reizelie Barreto-Espino, Siddharth Kaza, Reza Sarraf.

Absent: Elizabeth Kudirka (notified in advance), Pamela Lottero-Perdue (notified in advance).
The meeting was called to order at 1:30 PM by Honi Bamberger, Chairperson.

1. Minutes from the April 12, 2013 meeting were approved with one abstention.

2. Announcements from the Dean:

2.1. The TU Distinguished Alumni and Dean’s Recognition Awards were presented on May 9" The
FCSM awardee was Dr. Debbie Seeberger, BS Computer Science, 1992. Debbie is TU’s Assistant to
the President for Diversity and Equal Opportunity. The Dean is always looking for candidates for
the award. Your help in identifying successful alumni would be appreciated. Previous awardees
have been:

2000- Edward Consroe 2008- David Lucantoni

2002- William Jones 2009- Linda Wilbanks
2003- Alfred Sciuto 2010- Patricia Steeg
2004- Arthur Shellhouse  2011- John Beynon
2005- Mark Becker 2012- Michele Cooper
2006- George Famini 2013- Debbie Seeberger

2007- Gregg Wolff



2.2. The FCSM commencement is on May 24" at 10 am.

2.3. Endowment Fund proposals are due by May 31°.

2.4. Reminder that the President’s goals for TU include producing more STEM graduates, and more
STEM teachers. Thus, we are challenged to increase the graduation success of our STEM majors.
We need to think about how to use our resources to accomplish this. For example: UMBC is
opening a “Math Gym,” with personal trainers, workout routines, etc., to help students whose
math skills need “exercise.” Clever!

3. Announcements from the College Council Chairperson:
3.1. The Chairperson welcomed Provost Chandler to the Council meeting.
3.2. The Chairperson thanked all Council members who are leaving for their efforts and valued input.
3.3. The Chairperson introduced the new Council members.

4. Old Business:

4.1. Provost Chandler

4.1.1.

4.1.2.

4.1.3.

4.1.4.

4.1.5.

4.1.6.

4.1.7.

4.1.8.

In order to learn more about Towson University, the Provost is attending different
department meetings and circulating around the campus. He noted the diversity on
campus and how nurturing faculty are with students.

The Provost was asked about growth; he answered by saying that we will become
stronger as we grow, but acknowledged that growth has outstripped resources in some
colleges. FCSM is among the fastest growing colleges. He also mentioned that TU will
grow to 25,000 students in the next 10 years, but only if the state provides more
funding. The state has increased TU’s budget this year.

In another comment about growth the Provost said that “we have to think about being
a 24/7 kind of institution”. He would like to see more online courses offered to students,
if they provide good learning outcomes.

In addressing a question about scholarship, the Provost emphasized that we are not an
R1 institution and we don’t have any aspiration to be one. We are a comprehensive plus
institution, where teaching is incredibly valued. Being a scholar teacher is the hallmark
of what TU is all about.

The Provost was asked about graduate student stipends and the need to increase them.
He answered saying there was a disagreement on campus as to whether we can pay
different stipends in different departments/colleges. His office is looking into this. There
is nothing in the budget right now for such increases; so TU would have to reduce the
number of assistantships it gives out in order to increase stipends.

With regards to graduate and doctoral student travel money, the Provost said he wishes
to push money down to the Dean and Chairs levels, and have them make those
decisions.

The Provost was asked about study abroad programs and the need to reduce their costs
to students. He answered by saying how valuable those programs are for students, but
again indicated that budget constraints made this difficult right now. He also said
students interested in studying abroad should plan on it from day 1.

The Provost was also asked about the doctoral programs on campus. He answered by
saying that he hasn’t had the time to look into them in depth. While they are very costly
to run they do bring great value to the institution.



4.1.9. Addressing a question on merit guidelines, the Provost said that merit plus is NOT COLA
and should not be treated the same way. He expects only 30-40% of faculty to receive
merit plus. He is interested in rewarding faculty who are consistently high performing,
and is interested in extending the review period for merit decisions to look at 3 year
intervals instead of just one.

4.1.10. With regards to diversity, the Provost expressed his disappointment that the further you
climb the administrative ladder at TU, the less diversity is seen. He also said he values
diversity and that Towson will change the way hiring is done and do better at retention
of diverse faculty, staff and students.

4.2. USM Regents Awards nominations:
4.2.1. The Council discussed nominations for the USM Regents awards
4.2.2. The Council nominated Richard Siegel and Vera Smolyaninova for the USM Scholarship
Award
4.2.3. The Council nominated Sarah Haines and Alex Storrs for the USM Service Award
4.2.4. No nominations for teaching were received by the Council.

4.3. FCSM College Council's priorities — 2016:
4.3.1. This was tabled for the next academic year.

Meeting adjourned at 3:51 PM.
Respectfully submitted by,
Nadim Alkharouf, recording secretary.



