MINUTES OF THE NOVEMBER 8, 2013 FCSM COLLEGE COUNCIL MEETING

The FCSM College Council met on November 8, 2013 in Smith Hall, room 306 at 1:30 p.m. with Dr. Honi
Bamberger, Chairperson, presiding.

Attendance: Dean: David Vanko; Biological Sciences: Sarah Texel; Chemistry: Alan Pribula, Kelly Elkins;
Computer and Information Sciences: Suranjan Chakraborty, Subrata Acharya; Mathematics: Honi
Bamberger; Physics, Astronomy, & Geosciences: Reizelie Barreto-Espino, James Overduin; At Large:
Harald Beck (Biological Sciences), Ming Tomayko (Mathematics); Students: Mary Neslund (Graduate),
Breanna Borror (Undergraduate).

Guest Attendee: Howard Kaplon
Absentees: Moustapha Pemy, Sarah Haines (notified in advance).

Chairperson Dr. Honi Bamberger called the meeting to order at 1:30 PM.

1.

2.

Approval of Minutes
The motion to approve the October 11, 2013 College Council minutes was made by Ming Tomayko
and seconded by Alan Pribula. The minutes were approved with one abstention.

Announcements from the Dean

2.1. The fourth annual Towsonopoly will be held at the West Village Commons at 5:00 pm on
November 9, 2013. The Dean described the previous years’ efforts and encouraged all to
attend to support this fund raising event for the Towson UTeach Program.

2.2. The FCSM Fall Forum will be held on November 22, 2013 at 2:30 pm. The Forum will honor
outstanding faculty and staff members and newly retired members for their contributions to
the Fisher College. The Dean encouraged everyone to attend and celebrate the success of our
faculty and staff.

2.3. The Dean informed the College Council that the FCSM Diversity Action Committee has included
“The Immortal Life of Henrietta Lacks” as part of their action items and plans to organize an
event to this effect in Spring 2014. The STEM Residential Learning Community (STEM-RLC) has
also included reading this book as part of a STEM-RLC course. The event has support from the
Provost, Student Affairs, Library and Student Diversity.

2.4. The Dean updated the Council on the Court ruling for Historically Black Institutes (HBIs)
(especially Morgan State University). The court ruled against the plaintiff on the claim that the
HBIs have been under funded or have been kept away from development and expansion of
their programs. The Court ruled that there has been program duplication (MBA programs of
both TU and UB and Masters in Computer Science of both TU and Bowie State University). The
Court asked all parties, with the help of MHEC, to begin talks and medication to decide on
potential steps to address this problem. Some suggestions are:

. transfer programs from one place to another,

. joint programs - combine programs between to universities,
. discontinue programs and/or

" merge programs.

President Loeschke asked the relevant departments and colleges to think about this and come
up with common sense proactive action plans to address this issue.



2.5. The Dean attended the Tradeline Conference on Science Building Construction, and he took
tours of new science buildings at Johns Hopkins, University of Delaware, etc. A plan was
proposed to allow the design and construction of a brand new Smith Hall building in Lot 1 (next
to the Glen Garage). This will cost 140 million dollars (14 million dollars over the previously
approved funding level). While the funding will be for a period of four years, the actual
construction would be done in the last two years. The Dean mentioned that construction at
the new location will enable the least impact to the current operations of Smith Hall. The
University will be looking for potential donors to bridge the funds gap for the new construction
plan.

2.6. The Provost has asked each dean to spend 10-20% of their efforts on development. The FCSM
Dean’s Office development wish list includes the following (not in priority order):

S7M Towson UTeach

S12M Smith Hall

$200,000 Hackerman Academy/Saturday Morning Science — one year of operations
S5M Hackerman Academy endowment

$250,000 BEST project — one year, one cohort

$200,000 UEBL naming (Urban Environment Bio-chemistry lab)
Variable Classroom and laboratory naming

S5M 7800 Building naming (name it)

S2M Individual department naming

S1.5M Actuarial Science endowed professor

? Field Station operating

? Glen Arboretum operating

? BRIDGES conference and international center

The Dean mentioned that we should think about Donors’ priorities and ask people to consider
donating as an opportunity to help make a difference. The Dean encouraged all council
members to consider donating to the Maryland Charities Campaign and the TU Funds.

2.7. There are possible changes in the Dean’s Office due to the growth of the College and work load
increase in the Dean’s Office. There is a consideration for adding another half-time position to
share a portion of the Dean’s portfolio and enable him to focus on fund raising efforts, as
suggested by Provost Chandler.

3. Announcements from the Council Chairperson

3.1. The Chairperson updated the Council on the nomination process for the Innovation in Teaching
award. All the chairs of the College Councils will review and decide the awardee. The award
comes with a $500 gift and a plaque to honor the awardee. The Office of Academic Innovation
has sent the criteria for the award and the scoring rubric. The Council Chairperson suggested
one representative from each department to be on a committee to discuss and decide the
nomination. The committee was formed with the following members: Harald Beck, Alan
Pribula, Suranjan Chakraborty, Honi Bamberger and James Overduin.

3.2. The Chairperson reminded the Council members to encourage their respective department
colleagues to attend the FCSM Fall Forum.



4. Old Business
4.1. The Chairperson reminded the members of the three FCSM priorities in light of President
Loeschke’s 10 University priorities as follows:

4.1.1.

4.1.2.

4.1.3.

4.1.4.

improve student retention in STEM curriculum (student persistence in STEM),
improve student graduation time and
improvement of the STEM research experience (professional development, etc.).

The Chairperson reported that she received a good number of responses from various
representatives of the student clubs on their goals and how they are working towards
the three FCSM priorities. A substantial number of them are conducting professional
development activities by inviting speakers on a regular basis to educate students and
allowing them to have real-world experiences (via internships, site visits and
collaborative projects).

The Chairperson noted that the goal should be for all such organizations to keep the
students interested in the STEM curriculum. The Chairperson also encouraged
suggestions on the way to inform all students about the opportunities to get involved.

As a next step the Council Chairperson will organize an in-person meeting of the club
representatives to share ideas to achieve the FCSM goals.

The Council members were advised to discuss how to engage and network better with
students and faculty in order to address the FCSM priorities with their respective
departments, and bring to their ideas back to the College Council.

4.2. The Chairperson informed the Council that on any issue and concern related to cleanliness in
work environment should be reported to their respective administrative assistants. The
Building Management and Custodial Service are responsible to handle such issues.

4.3. The Chairperson reminded all members to share with their colleagues about the Open House
meeting with the Provost on November 18, 2013.

4.4. The Chairperson announced that affiliated faculty members from Towson UTeach program:
Dr. Linda Cooper (Co-Director), Ms. Christine Roland (Master Teacher for Science) and Dr. Quin
Li (Co-Director) will be visiting the Council on December 13, 2013 to update on program
developments.

5. New Business
5.1. The Chairperson reported that a suggestion for including two sets of awards (both for a senior
and a junior faculty member) in each category was brought up for discussion.

The motion for adjournment was made by Subrata Acharya and seconded by James Overduin. The
meeting was adjourned at 3:45 p.m.

Respectfully submitted by,

Subrata Acharya, recording secretary.



