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MINUTES OF THE FCSM COLLEGE COUNCIL MEETING
The FCSM College Council met on February 11, 2011 in Smith Hall, Room 306 at 1:30 pm with Honi Bamberger,

Chairperson presiding.

Attendance: Clare Muhoro, James Saunders, Leonid Stern, Rajeswari Kolagani, Phuoc Ha, Brian Fath, Kal Srour,
Joshua Giltinan, Honi Bamberger, Vanessa Beauchamp, David Vanko, Siddharth Kaza, Howard Kaplon (guest),
Gail Gasparich (guest)

Absent: Nadim Alkharouf (notified in advance), Sarah Haines (notified in advance)

1. The meeting was called to order at 1:31 p.m. by Honi Bamberger, Chairperson.
Minutes from the December 3, 2010 meeting were approved unanimously.
3. Announcements by the FCSM Dean, David Vanko
3.1. Recent events
3.1.1. The FCSM Science Education faculty held a joint meeting with the FCSM’s personnel at the TU

Center for STEM Excellence, our education and outreach unit located in the Columbus Center in

N

Baltimore downtown. An executive group was formed to plan for future scholarly
get-togethers, either seminars or journal clubs. It is hoped that Mathematics Education faculty
will become involved. The overall vision for this effort is that FCSM STEM Education efforts will
become highly coordinated, highly effective, and very well-known both regionally and
nationally.

3.1.2. The Hackerman Academy of Science and Mathematics held its inaugural Saturday Morning
Science program at Southside Academy in the Cherry Hill neighborhood of South Baltimore on
January 29, 2011. Another program will be held in late March.

3.2. AY 2010-2011 College initiatives
3.2.1. Policy on Appointment, Rank and Tenure of Faculty — The FCSM policy was approved by the
FCSM PTRM committee after a 10-day period of faculty review. It then was subjected to a
faculty vote, where it was ratified with greater than 62.5% of the college faculty voting in favor
of adoption. Over the course of the next year we will address any issues with the policy.
3.2.2. The FCSM Strategic Academic Plan is being discussed at the College Council.



3.2.3. Reflective Process on Diversity - The FCSM Diversity Plan is in draft form and under discussion.

Please mark your calendars for the upcoming Multicultural Conference, for faculty only, on

Thursday, March 3, 2011. A breakout session with case studies and another for each college

will be held, and our college will have an opportunity to discuss the draft plan.

3.2.4. The FCSM will continue to participate in the national Course Redesign effort.

3.2.5. Fundraising - The Dean encourages all Faculty/Staff to contribute to the faculty/staff giving

campaign.

3.3. Upcoming events

e Thursday, March 3”’, 9:00 am - 3:00 pm — Multicultural Conference

Announcements by the College Council Chair, Honi Bamberger

4.1. Provost Marsha Welsh will be visiting the FCSM meeting on March 11, 2011 at 7800 YR. The Council
will provide her with a list of questions to lead the discussion. Please send any questions from your
department to Honi Bamberger and Raj Kolagani by February 18, 2011.

New business

5.1. Feedback, discussion, and vote on the FCSM Academic Plan

5.1.1. Dean Vanko provided a brief history of the development of the FCSM Strategic Academic plan

2010-2016:

1. FCSM College Council approved the 2008-2010 FCSM Strategic Plan (in 2008).

2. President Caret begins to formulate the successor to TU2010. This eventually becomes
TU2016.

3. Provost Welsh determines that TU2010 did not have a strong academic focus and 2016
should contain an academic plan.

4. President Caret charges each division of the university to develop its own plan that is in
accord with TU2016. For our division, Provost Welsh initiates the Academic

5. Affairs Academic Plan and hires Ann Duffield as an external consultant.

6. Ann Duffield interviews deans individually. The FCSM Dean’s interview was February 3,
2010. Dean Vanko asked the College Council members for their input on March 30, 2010.
They were asked three strategic planning questions.

7. Ann Duffield presents a draft Academic Affairs plan at the Deans Round Table discussion
on April 6, 2010.

8. On April 20, 2010, Ann Duffield leads a round table discussion with a group of
approximately 20 FCSM faculty members (Azadegan, Shiva; Boules, Raouf; Brunker,
Timothy J.; Feng, Jinjuan; Gasparich, Gail; Ghent, Cynthia; Hondrogiannis, Ellen M.; Kaza,
Siddharth; Kolagani, Rajeswari; Kolesnikov, Alexei S.; Lottero-Perdue, Pamela S.; Muhoro,
Clare N.; Oleary, Michael; Ownby, David R.; Schaefer, David; Seigel, Richard; Sinclair,
Colleen S.; Snodgrass, Joel; Vanko, David; Voisei, Mircea N.; Wimmers, Larry). She
addresses faculty concerns and suggestions.

9. Asecond FCSM round table, with the same faculty members, is held on May 6, 2010, when
Ann Duffield presents a draft of an FCSM Academic Plan.

10. OnJune 4, 2010, Ann Duffield meets with Dean Vanko to present a draft plan.

11. On July 1, 2010 and July 7, 2010, the dean convenes a small group (one from each
department - Shiva Azadegan (CIS), Dave Schaefer (PAGS), Mike O’Leary (MATH), Clare
Muhoro (CHEM), Gail Gasparich (BIOL)) to improve the draft academic plan.

12. On August 31, 2010, the draft college plans are shared at a Dean’s Retreat.

13. On October 19, October 27, and November 5, 2010, the small group reviews the latest

draft modifications.



14. On December 8, 2010, the draft Academic Plan is distributed to Chairpersons with
directions to distribute the plan to all faculty members, with a request to provide feedback
via their College Council representatives to the College Council.

5.1.2. The college council discussed the plan for 2010-16. Each member brought in comments from
the faculty in their departments. These comments were discussed and any changes were
incorporated in the draft document by Honi Bamberger and Gail Gasparich. Though several
comments were discussed, due to time constraints, it was decided that the Council would
meet again on February 25, 2011 to complete the discussion on the strategic academic plan.

The meeting was adjourned at 3:30 pm.
Respectfully Submitted,
Siddharth Kaza, Recording Secretary



