MINUTES OF THE OCTOBER 11, 2013 FCSM COLLEGE COUNCIL MEETING

The FCSM College Council met on October 11, 2013 in 7800 York Road, room 459 at 1:30 p.m. with
Dr. Honi Bamberger, Chairperson, presiding.

Attendance: David Vanko (Dean); Sarah Texel (Biological Sciences); Kelly Elkins (Chemistry); Subrata
Acharya, Suranjan Chakraborty (Computer & Information Sciences); Honi Bamberger, Moustapha
Pemy (Mathematics); Reizelie Barreto-Espino, James Overduin (Physics, Astronomy & Geosciences);
Ming Tomayko, Harald Beck (At-Large); Breanna Borror (Undergraduate Student)

Guest Attendees: Linda Cooper, Michael O’Leary, Howard Kaplon

Absent: Sarah Haines, Alan Pribula (notified in advance).

Chairperson Dr. Honi Bamberger called the meeting to order at 1:30 PM.

1. Approval of Minutes
The motion to approve the September 13, 2013 College Council minutes was made by Ming
Tomayko and seconded by Reizelie Barreto-Espino. The minutes were approved with two
abstentions.

2. Announcements from the Dean
2.1. The fourth annual Towsonopoly will be held at the TU Marriot Hotel at 5:00 pm on
November 5, 2013.
e In previous years the event has been very effective in raising funds for various initiatives.
The goal for this year is to raise over $100,000 for the Towson UTeach program.
e The Dean mentioned that he might be able to purchase some tickets to be donated to
faculty, but would decide on a way to distribute them.

2.2. The FCSM Fall Forum will be held on November 22, 2013 at 2:00 pm. The Forum will honor
outstanding faculty and staff contributions to the FCSM.

2.3. The new GRA | and GRA Il graduate assistant levels have been approved.

e For M.S. students the assistantship levels are $8,000 and $12,000 respectively. For
doctoral students the assistantship levels are $10,000 and $15,000 respectively. The two
different levels have different job descriptions, which justify the two distinct amounts.

e Faculty are encouraged to include the higher level for graduate students when applying
for external funding. The Council overwhelmingly appreciated the efforts of previous
graduate student council representatives in this regard.



2.4. Dean Vanko informed the College Council about the success of the Department of

Mathematics course redesign projects.

e As an example, in the re-designed MATH 115 course (Basic Mathematics for the
Sciences), the replacement model was used, whereby one hour of traditional class was
replaced by two hours in an open computer lab staffed by instructors and ULAs. The
pass rates increased from a baseline of 75% to 86%. This corresponded to a drop in the
DFW rate from 25% to 14%. Also, the student’s average GPA jumped from a range of
2.5-2.7 up to 3.08. The Dean indicated that this is just the latest positive outcome of
course redesign experienced by the Department of Mathematics.

3. Announcements from the Council Chairperson
3.1. The Council Chairperson reported that Reza Sarraf has a teaching conflict on Fridays and will
not be able to continue as the graduate student representative on the College Council. It
was requested that other names be given to the Council Chairperson so that this position
could be filled.

3.2. The Council Chairperson reminded the Council members to encourage their respective
department colleagues to attend the FCSM Fall Forum.

4. Dr. Michael O’Leary, Director, School of Emerging Technologies (S.E.T.) provided the FCSM
College Council with an update on projects funded and forthcoming opportunities. The
PowerPoint of his discussion is available to anyone wishing to view it. Please email Council
recording secretary (sacharya@towson.edu) for a copy of the presentation.

5. Old Business

5.1. Council members reported on their respective departmental feedback about the FCSM
priorities in light of the University Priorities. There were various suggestions for improving
student retention and rate and time to graduate including:
o carefully evaluating the applications of candidates to FCSM majors;
e creating bridge programs to improve success rates;
e maintaining and ensuring smaller class sizes;
e enhancing study spaces for students with fewer distractions;
e encouraging Math Gym and other faculty and peer mentoring programs;
e creating research colloquiums;
e conducting periodic open houses; and
e creating hybrid programs to provide opportunities for authentic experiences for both

faculty course design and student research experiences.



5.2. The Council members discussed academic advising and its role in creating opportunities for

students to get involved in authentic research experiences.

Various Council members acknowledged the concern from the undergraduate student
representative about lack of information on professional development opportunities for
students. She was asked to encourage her peers to continue asking advisors and
professors for ways to get involved in projects.

A suggestion was made to disseminate information about research and professional
development opportunities through the various FCSM student clubs; where speakers
from industry and the government could network with students.

5.3. The Council members reported on the issue of “morale building” based on feedback from

their respective departments.

Social gatherings were suggested as a means for bringing colleagues together.

The Provost’s suggestion of “capping” merit plus to no more than 30% of a department’s
faculty was seen as a concern by members of different departments.

Harald Beck, Vice President of the AAUP, asked Council members to encourage faculty to
join this organization and voice their opinions about issues of concern.

Dean Vanko reiterated that the Fall Forum and similar events are a time to celebrate the
success of peers and improve camaraderie amongst faculty/staff members.

Other Council members expressed concerns about the salary differences amongst TU
faculty and other comparable state Universities. Dean Vanko shared information based
on discussions with the Provost about extreme inversions and compressions at other
colleges. The Dean also shared the Provost’s immediate effort to modify the base salary
for all lecturers to $40,000.

Due to the considerable discussion and concern about the proposal to cap Merit to 30%
and its effect on morale building, the Council Chairperson suggested addressing the
problem by establishing a sub-committee to build a response to the Provost’s office
stating the concerns from the FCSM. The Merit sub-committee will meet on Friday,
November 1, 2013 at 1:00 pm in 7800 York Road. The members of the sub-committee
are Honi Bamberger, Ming Tomayko, Reizelie Barreto-Espino, Harald Beck and Subrata
Acharya.

6. New Business

6.1. Affiliated faculty members from Towson UTeach program, Dr. Linda Cooper (Co-Director),
Ms. Christine Roland (Master Teacher for Science) and Dr. Quin Li (Co-Director) will be
visiting the Council on December 13, 2013 to update representatives on program

developments.

6.2. A discussion on ideas and solutions to improve cleanliness in the work and teaching

environments was “tabled” until the November Council meeting.

The motion for adjournment was made by Breanna Borror and seconded by Ming Tomayko. The
meeting was adjourned at 3:45 p.m.

Respectfully submitted by,
Subrata Acharya, recording secretary



