To:

FCSM Electorate

FCSM Department Chairs

FCSM Secretaries — Please post one copy

Member-at-Large of the University Senate: Alex Storrs, Physics, Astronomy and Geosciences

Members of the FCSM College Council
Dean: David Vanko; Biological Sciences: Sarah Haines, Vanessa Beauchamp; Chemistry: Clare
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MINUTES OF THE FCSM COLLEGE COUNCIL MEETING
The FCSM College Council met on April 8, 2011 in Smith Hall, Room 306 at 1:30 pm with Honi Bamberger,

Chairperson presiding.

Attendance: James Saunders, Rajeswari Kolagani, Phuoc Ha, Brian Fath, Joshua Giltinan, Honi Bamberger,
Vanessa Beauchamp, Siddharth Kaza, David Vanko, Nadim Alkharouf, Howard Kaplon (guest), Gail
Gasparich (guest), Mike O’Leary (guest), Alex Storrs (guest), Steve Lev (guest), Jay Zimmerman (guest)

Absent: Clare Muhoro (notified in advance), Kal Srour
1. The meeting was called to order at 1:30 p.m. by Honi Bamberger, Chairperson.

2. There was discussion on the minutes from the March 11, 2011 Council meeting.

2.1. Brain Fath raised a concern on point 3.4.2 (on childcare and family leave) in the minutes. It was
suggested that the text did not accurately describe the statement from Provost Welsh. This was
supported by other members who voiced two primary issues with the text: (1) the statement on
the length of the paid leave, and (2) on whether the policy was targeted only at maternity leave
and did not include a paternity leave.

2.2. Jim Saunders brought a ‘friendly amendment’ that the following segment in the text

“...stop the clock policy is in effect and female faculty may ...” be modified to remove the word

“female.” It was also suggested that the specifics of the policy be removed from the minutes but

the provost’s statement be retained as:
With regards to maternity/paternity leave, the provost mentioned that the AAUP drafted a
proposal for paid maternity/paternity leave, which was fully supported and approved. It
was also mentioned that a family care policy is being debated in the senate. In addition, the
provost shared that a “stop the clock” policy for faculty was in effect.

2.3. It was suggested that the Council President contact the Provost to clarify her statements as
recorded in the minutes. Contingent on the clarification, the minutes for the March 11, 2011
meeting were approved by 9 members with one abstention.



3. Announcements from the Dean
3.1. FCSM Policy on Appointment, Rank and Tenure of Faculty has been approved by the
University-level PTRM committee.
3.2. Departmental PTRM documents are being revised and need to be sent to Dean’s office for
uploading to UPTRM SharePoint site.

3.3. The FCSM Strategic Academic Plan was sent to the Provost’s office.

3.4. Towson University has joined the ACE/Sloan project on best practices related to faculty
retirement. ACE will hold focus groups with groups of faculty members. The dean encourages
faculty to participate in focus groups in case they are contacted.

3.5. There is a shift from 1-time funding to up-front planned funding in the budget strategy for FY 2012.
3.5.1. The FCSM will need to prepare an equipment replacement plan for all departments and
provide it to the provost.
3.5.2. There was a suggestion that the plan should include new equipment or equipment
enhancement (for research and teaching) and not just equipment replacement.

3.6. Grants and Contracts:
3.6.1. To date, fifty eight individuals have submitted grants for over $11.8 million.
3.6.2. To date, thirty eight individuals have received $3.94 million in new grants.

3.7. Upcoming events
3.7.1. Monday, April 18th — Environmental Conference; President Caret farewell
3.7.2. Sunday, May 1st, at 1:00 p.m. — FCSM Honors Convocation
3.7.3. Wednesday, May 4th, 5:30 p.m. — Towson Spark2, University Club
3.7.4. Saturday, May 7th, noon-4:00 p.m. — TU Field Station Open House

4. Announcements from the Council Chairperson

The Council Chairperson asked faculty representatives to nominate faculty from their departments
for the USM Regents awards. It was mentioned that some members might need more time to
submit nominations. The Chairperson informed the Council that this meeting would not be the
only opportunity to provide nominations and a timeline and process for submission will be
announced.

5. Discussion on the letter to be sent to the Provost on the School of Emerging Technologies (SET)
5.1. The draft letter to the provost had been sent to the Council in advance.

5.2. It was mentioned that there may be duplicative efforts that already exist in the college that
overlap with SET. The role of SET needs to be clarified in the proposal to ensure that this is not the
case.

5.2.1. To clarify the SETs role, Mike O’Leary explained the model where the Center of Applied
Information Technology collaborated with faculty in Computer and Information Sciences to
complete outreach projects. He suggested that the SET might work in a similar manner.

5.2.2. It was also mentioned that SET might provide an opportunity for faculty to collaborate on
projects that they may not have had support for before.

5.2.3. It was suggested that it will be beneficial that the director of the SET interface with the
graduate directors in the college. As a follow up, it was mentioned that the director
interface with existing programs and not just help in the development of new programs.



5.3. It was also suggested that there needs to be explicit mention as to how the faculty may be able to
interact with the School to ensure fair involvement of all departments. A steering or planning
committee including faculty representation from the different departments should be in place,
who will work with the director in organizing and planning projects, programs and activities, to
ensure fair involvement of all departments.

5.4. There was a comment on whether the school needs to be a pilot for the first two years of its
existence. This will allow the director to conduct a study to identify the needs that the school will
address both within and outside Towson University.

5.5. The question on the hiring of new faculty was raised. It was suggested that adjunct faculty may be
hired to teach new courses that we may not have expertise for. Concerns were raised on whether
we should hire more adjunct faculty to fill the void.

5.6. It was decided that the College Council Executive committee would draft a revised letter to the
Provost and provide it to the Council to solicit comments in one week.

6. Discussion on Nominations for the Regents Awards - Dr. Jay Zimmerman was invited to the Council by
the Chairperson to provide information on USM Regents Awards. Dr. Zimmerman is a member of the
selection committee for the award at the University System of Maryland. The following is an excerpt of
the information was provided to the Council:

e There are four awards — teaching, scholarship, mentoring, public service, efficiency and
effectiveness.

e The university faculty provides the nominations to the Provost and the President of the
university. The nominations are due to the system on November 1* each year.

e The awards committee comprises of five members.

e The committee usually receives about 30-40 applications, each is about 20 pages.

e The criterion for the awards and other details are recorded on the USM website
(http://www.usmd.edu/usm/academicaffairs/regfac.txt).

e For the scholarship award, the committee looks at: How well has the applicant documented the
scholarship externally? Does the scholarship have an impact?

e For the public service award, the committee looks at impact. So the applicant should document
their achievements.

e For teaching, the committee expects the applicant to attach student evaluations.

At the end of the discussion, the College Council Chairperson suggested that members submit
nominations for the Regents awards to Honi Bamberger by 4/21/2011. The names should be
accompanied by a brief write up (maximum 1 page).

The meeting was adjourned at 3:32 pm.
Respectfully Submitted,
Siddharth Kaza, Recording Secretary



