MINUTES OF THE FEBRUARY 13, 2015 FCSM COLLEGE COUNCIL MEETING
The FCSM College Council met on February 13, 2015 in 7800 York Road Bldg., YR459 at 1:30 p.m. with Dr. Ming
Tomayko, Chairperson, presiding.

Member Attendees: FCSM: David Vanko; Biological Sciences: John LaPolla, Sarah Texel; Chemistry: Kelly
Elkins, Ellen Hondrogiannis; Computer and Information Sciences: Suranjan Chakraborty, Subrata Acharya;
Mathematics: Elizabeth Goode; Physics, Astronomy, & Geosciences: Parviz Ghavamian, Jeff Simpson;
At Large: Harald Beck (Biological Sciences), Ming Tomayko (Mathematics); Students: Jessica Canter (graduate
student representative), Breanna Borror (undergraduate student representative)

Guests: Gail Gasparich, Howard Kaplon, Darush Davani (College Elections Committee), Cory Duke
(undergraduate student representative), Zeba Ahmed (undergraduate student representative)

Absentee: Moustapha Pemy
Chairperson called the meeting to order at 1:31 p.m.

1. Approval of Minutes
The motion to approve the December 12, 2014 College Council minutes was made by John LaPolla and
seconded by Subrata Acharya. The minutes were unanimously approved with 3 abstentions.

2. Guest speaker: Prof. Darush Davani, Chairperson, College Elections Committee.
2.1. Guest speaker Prof. Darush Davani, Chairperson, College Elections Committee, spoke to the council
on the history, constitution, policies and procedures of the Committee.

2.1.1. The election process has transitioned successfully from paper to an online ballot system.

2.1.2. He is concerned about the lack of participation of faculty members in the voting process.
The committee requests suggestions from all members on ideas and tools to improve
participation in this very important process.

Information about election policies and procedures can be accessed at the following web link:
http://www.towson.edu/fcsm/aboutFCSM/election-procedures.asp. All questions and suggestions can be
emailed to Chairperson Darush Davani at ddavani@towson.edu.

3. Announcements and Remarks from the Dean
3.1. The Women in Science Forum is scheduled for March 7, 2015 from 8:30 a.m. to 1:00 p.m. in Smith
Hall, Room 326. For more information please visit the following web link:

http://www.towson.edu/wisp/Events/.

3.2. Dr. Jonathan Lazar, professor of computer and information sciences, has been named as the
recipient of the 2014 Access Computing Capacity Building Award for his work to improve the
accessibility of the Computer-Human Interaction conference and of Association for Computing
Machinery (ACM) publications, and his advocacy work for people with disabilities in the computing
fields.

3.3. The Mid-Atlantic CIO Forum announced five new student scholarship winners, four of whom are
from the FCSM: Michelle D’Apice (Junior, Computer Science w/Computer Security Track); John
Deibert (Senior, Information Technology); Darryl Lang (Senior, Computer Science); and Scott Turner
(Sophomore, Computer Science).



3.4.

3.5.

3.6.

3.7.

3.8.

Towson’s chapter of the Society of Physics Students was one of only eight chapters in SPS Zone 4 to
be recognized with the 2014 Outstanding Chapter Award. The others were Goucher, Hopkins,
Northern Virginia Community College, Randolph, Randolph-Macon, Maryland and Richmond. Itis to
be noted that only 62 student chapters were recognized nationally.

The Dean has recently briefed the TU Foundation Board on behalf of the Fisher College. He
discussed the college, emphasized the growth trajectory, strategic foci, extramural grant success,
and how the college is using the Fisher endowment funds and other Foundation accounts.

Updates and clarifications in regards to the budget are as follows:

3.6.1. Until now, all of FCSM requests to continue current faculty searches have been approved by
the provost budget office.

3.6.2. The governor’s budget indicates that the Cost of Living Adjustment (COLA) will be revoked,
effective July 1, 2015.

3.6.3. The governor’s capital budget has delayed the science building by one year. The
$5.9 million for final design, originally slated for FY16, has been deferred to FY17. If this
holds, the move-in to the new science building is delayed from summer 2019 to summer
2020. It is to be noted that restoring the original schedule is Towson’s #1 legislative priority
this upcoming legislative session.

3.6.4. The space for Applied Information Technology (AIT) in Linthicum was successfully renovated
in time for classes this Spring semester. The renovation plan and space for the School of
Emerging Technologies (SET) is still uncertain. The Towson UTeach space renovation plans
in the 7800 YR Bldg. 3" floor is still planned for Summer 2015.

3.6.5. All new faculty travel requests will be carefully considered. The approval chances will be
high if the travel is funded from an external grant and/or department self-support account,
rather than a stateside account.

The Dean has requested that the Council start thinking about the Towson University’s 150"
Celebration, which begins with the May, 2015, Commencement ceremony and ends with the May,
2016, Commencement. Each college will be able to host a Visiting Scholar for a one-week visit.
Multiple events, such as lectures, workshops, visit with faculty and students can be scheduled. Each
college will receive a $10,000 budget, which includes travel and an honorarium. All funds will be
non-state funds (donations). Each visit will culminate in a fund-raising dinner, the proceeds of which
go to the respective college.

3.7.1. Each Council member is required to poll their respective department and respond with at
least two names from each department that the college should consider for the invitation.
All suggestions should be forwarded to the office of the Dean. The plan is to identify the
Visiting Scholar by the next College Council meeting on March 13, 2015.

FCSM’s new marketing liaison, Ms. Megan Bradshaw, has requested the Council’s help in providing
information that she can highlight as part of the TU 150" year Celebrations. The Council members
should forward the list to the Dean’s office latest by the next College Council meeting, which will be
on March 13, 2015.



3.8.1.

Some examples of information requested are as follows: notable faculty members; notable
events hosted; a list of “firsts” (S&M college named (1981); move into Smith Hall (1965);
female faculty Chairperson; NSF Career grant; CIS department move to 7800 York (2002);
Mathematics department move to 7800 York (2005); Fisher gift (2006); Dr. Robert Caret as
Dean; NSF grant; NIH grant; Glen Arboretum (2008); TU Field Station (2008); etc.) and
others.

4. Announcements from the Council Chair
4.1. Guest speaker, Prof. Jane Neapolitan, Assistant Provost, Office of Academic Innovation (OAl) will be
visiting the Council during the March 13, 2015 meeting.

4.2. There are three current council members (Subrata Acharya (CIS), Harald Beck (at-large), and Ming
Tomayko (at-large)) whose terms are completing at the end of this current academic year. The
Council members should initiate the process of notifying their respective department colleagues for
interested faculty to get involved and represent their respective departments in the upcoming
academic year.

5. Old Business

5.1. There was a discussion on the ways to disseminate the conclusions from the identified Best
Practices for Student Success across the college.

5.1.1.

5.1.2.

The plan was to provide a digital repository for dissemination via website and/or SharePoint
access.

The Council also plans to get the Office of Academic Innovation (OAl) involved in aiding
faculty to provide tools, methods and processes to help improve student success in the
classroom and laboratory environments.

5.2. There was considerable discussion on the Peer Class Visitation process in the various departments of
the College. Some of the salient practices identified as helpful are as follows:

5.2.1.

5.2.2.

5.2.3.

5.2.4.

5.2.5.

6. Adjournment

Conduct both pre- as well as post-evaluation in person discussion with faculty members
(specifically for tenure-track faculty) to provide constructive feedback. This would also allow
reviewed faculty member to provide any additional clarification and/or response on the
review prior to submission of the document.

Conduct evaluation more than once in an academic year for tenure-track faculty members.

Involve two or more faculty members in the class visitation process to remove any possible
bias if it exists.

Conduct frequent peer evaluations for tenured faculty members both for 5-year review
and/or promotion process.

Only allow faculty members who have conducted classroom visitations for tenure-track
faculty members to participate in P&T review and evaluation process.

The motion for adjournment was made by Elizabeth Goode and seconded by Jessica Canter. The meeting was
adjourned at 3:32 p.m.

Respectfully submitted by,
Subrata Acharya (recording secretary)



