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CREATING SOLUTIONS AND DELIVERING RESULTS

The Division of Campus Operations is the backbone of our University. It is responsible
for the behind-the-scenes work that ensures our campus operates safely and
efficiently. Our dedicated teams are committed to providing responsive solutions,
services, and results with trained and knowledgeable staff. Our teams serve the
campus in many ways, from maintaining our physical infrastructure to supporting our
employees' professional growth and well-being and ensuring the safety and security of
our campus.

As we conclude another successful year and
welcome 2025, we are excited to present our
inaugural end-of-year report for the Campus
Operations Division. Our dedicated team has
worked tirelessly behind the scenes to provide
the best customer service to our campus
community in a timely and efficient manner,
and this report allows us to highlight our work
to the campus community.

SVP Campus Operations
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About Us

The Towson University Campus Operations Division
comprises several departments: Human Resources,
Facilities Management, Public Safety, Postal Services,
Parking & Transportation Services, and Business
Support Services. With six major units and over 200
employees across all teams, our Division creates,
maintains, and operates many essential services and
systems, ensuring an overall positive and successful

student experience.

Welcome

Welcome to the Campus Operations Division at Towson
University, where our integrated teams are dedicated to
serving the diverse needs of our students, faculty, staff, and
campus community. We comprise several essential
departments working collaboratively to ensure a safe,

sustainable, and supportive environment for all.

The Operations Division delivers essential services to sustain a
safe, healthy, efficient, and inclusive campus environment that
supports the University’s mission, while ensuring effective

stewardship of campus resources and enriching the

experiences for students, faculty, staff, and the greater TU

community.
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Our Vision and Values

[ ] [ ]
Vision
We provide a sustainable, inclusive, and safe campus environment that inspires

intellectual and personal growth, resulting in a positive TU experience.

Values

We are committed to providing the best services to support the entire TU campus. Our
division has developed these eight values to guide how we operate, communicate, and

achieve success together:

Integrity: We build and maintain trust by being honest and transparent in our words and actions,
honoring our commitments, and following through on decisions and outcomes.

Accountability: We follow through on commitments and take responsibility for our actions, decisions,
and outcomes.

Health and Safety: We prioritize and foster physical, emotional, psychological, and environmental
well-being.

Diversity and Inclusion: We encourage and value an environment that respects diverse community
representation, contributions, and perspectives so individuals feel a sense of belonging.

Communication: We encourage and promote open, consistent, accurate, and timely communication.

Collaboration: Working together to build relationships that help advance or achieve common goals
that support the University's mission.

Stewardship: We protect and ethically manage all resources (financial, material, human, natural) to
ensure the highest efficiency and the most effective outcomes, balancing the short—and long-term

impact on individuals, the University, and the world around us.

Continuous Learning and Development: We encourage continuous learning and development to
adapt to organizational and individual needs.
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Our Teams

We offer quality human resource services to support our faculty and
staff's well-being and professional development. From recruitment
and pay/benefits administration to learning management and
retirement planning, we strive to create a supportive work

environment that empowers our faculty and staff to thrive.

We provide parking and transportation services for students,
faculty, staff, and visitors. Whether we facilitate parking permits,
manage transit options, or promote eco-friendly transportation
alternatives, we aim to enhance accessibility and mobility across

campus.

We ensure campus safety and security with the efforts and

commitment of our experienced and dedicated Towson University
Police Department (TUPD). We prioritize the safety and well-being
of everyone on campus through technology, emergency planning,
crime response, general outreach, and providing enhanced safety

technology such as the SaferMobility app.

We are responsible for Towson University's physical
infrastructure, encompassing TU’s extensive campus’ planning,
construction, maintenance, and operations. With a focus on
responsive and reliable customer service, we ensure that our
buildings and grounds are properly maintained to protect

investments and meet the diverse needs of our community.

We are dedicated to efficiently distributing incoming and outgoing
mail and packages. Our commitment is to deliver reliable, timely,
and professional postal services to support the needs of the

Towson University community.

We deliver exceptional administrative and operational support
that enhances the efficiency and effectiveness of the Division’s
business functions. We are committed to providing innovative

solutions, superior customer service, and reliable resources to

faculty, staff, and students.
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Under the leadership of the Senior Vice President of Campus Operations, each unit works collaboratively to
ensure Towson University provides a positive and successful experience for our students while supporting
our faculty and staff. The Facilities Management team maintains and enhances campus buildings and

infrastructure, ensuring a safe and comfortable environment for learning and activities.

The Public Safety team is dedicated to maintaining on campus, which fosters a sense of well-being for the
entire TU community. This unit also manages essential support functions, such as emergency preparedness,
access control, transportation, and smooth daily operations.

Our Environmental Health and Safety Team ensures that TU complies with the many local, state, and

federal environmental requirements while also providing systems and processes for the overall health and
safety of the TU community.

Our Human Resources team manages our greatest asset—our TU employees. This team focuses on our

ability to attract, develop, and retain a qualified and diverse workforce to support our students.

While our Communication Specialist assists with messaging across the division to our University, our
Business Support team ensures that we can best serve our campus cost-efficiently and use our resources
wisely. Together, these roles are pivotal in creating an environment where Towson students can thrive

academically, socially, and personally.
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The Human Resources Department is dedicated to fostering a dynamic and supportive work environment
through our specialized teams. Our Talent Acquisition team is focused on recruiting top talent, ensuring
we attract and retain individuals who will contribute to our mission. The Compensation and Benefits team
works diligently to provide competitive and comprehensive packages that meet the diverse needs of our
employees at TU. They manage and administer our robust insurance plans, providing peace of mind.

Our Learning Management team offers continuous professional development opportunities, helping
employees to grow and excel in their careers. Our Systems and Service team ensures our HR operations
are efficient and effective, utilizing the latest technologies to streamline processes.

The HR Partnerships and Faculty/Staff Relations team is committed to building strong, collaborative
relationships across the organization, ensuring a positive and productive workplace. Lastly, we have our
Interpretive Services program, which supports communication and understanding within our diverse
workforce. Through this program, we employ an in-house interpreter to support TU’s deaf and/or hard-of-

hearing faculty, staff, and visitors.

Together, these teams form a cohesive unit dedicated to the well-being and success of our employees,
ensuring that our organization remains a great place to work.
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