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Optimal Timeline for Academic Program Development and Approval*

Year I
· By early March Year I
· Submission of Concept note to the Office of the Provost
· April – early May
· Preparation of Letter of Intent (LOI) in consultation with Office of the Provost
· By mid-May
· Approval of LOI by Office of the Provost at Program Concept Review Group (PCRG) Meeting 
· Mid-May
· Submission of LOI to USM
· Building of new courses can begin (course approval is a separate process from program approval in CIM)
· Mid-June
· Submission of LOI to MHEC (graduate programs only)
· Jun-Aug 
· If no comments from USM/MHEC, writing of full MHEC proposal
· By Aug 15 
· Submission of final draft of MHEC proposal to Office of the Provost
· By Sept 15
· Full compliance check of MHEC proposal by Office of the Provost
· By Oct 1
· Entry of final MHEC proposal into CIM
· By Oct 15
· Review and approval of program proposal by College Curriculum Committee
· Nov
· Review and approval of program proposal by University Curriculum Committee (second Monday of the month)
· Review and approval of program proposal by Graduate Studies Committee (second Friday of the month)
· Dec
· Review and approval of program proposal by Academic Senate (first Monday of the month)
Year II
· Jan 2 
· Submission of program proposal by Office of the Provost to MHEC and USM
· End Jan
· USM EPSL committee review of program proposals 
· Mid Feb
· USM approval at the full Board of Regents Meeting 
· Early – mid March
· MHEC approval of proposals submitted on Jan 2
· Spring/Summer
· Program advertisement and recruitment 
· Fall Year II
· Launch of new program
*This timeline is provided for Fall launch of programs. MHEC/USM submissions may occur later, but a Fall launch would not be guaranteed.  Please consult with the Office of the Provost for submission dates occurring outside this timeline.
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