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Outreach Plan Guidance 

 
Relationships/Networking Efforts 

(Note:  Cultivating and sustaining relationships on a regular basis,  
rather than waiting until a search is underway is noted to be a best practice.) 

 
I. Build and sustain relationships with minority serving institutions, organizations, and special interest 

groups: 
a. Serve on minority and women committees in your discipline and network with organizational 

members to promote openings at TU. 
b. Identify institutions that rank high related to producing minority graduates in your field. 

Connect with faculty, deans, department chairs to discuss employment at TU and highlight 
applicable job openings. 

c. Meet and network with faculty members, deans, and department chairs at Historically Black 
Colleges and Universities (HBCUs) and Hispanic Serving Institutions (HSIs) seeking links to 
promising doctoral students/graduates. 

d. Participate in recruiting trips to HBCUs and HSIs. 
II. Network at conferences: 

a. Review conference brochure to identify meetings or professional development events for 
women and minority faculty, attend and share information about TU and applicable job 
openings. 

b. Invite colleagues to recommend faculty members from diverse backgrounds that you may 
connect with during conference to discuss potential employment at TU. 

c. Encourage diverse faculty members to apply for job openings at TU. 
d. Share your contact information with potential applicants to let them know that you are willing 

to serve as a resource. 
III. Other connections: 

a. Connect with TU’s Faculty & Staff Affinity Groups 
(https://www.towson.edu/odeo/resources/facultystaff/index.html). Share job openings and 
seek recommendations. 

b. Connect with students participating in TU’s Cultural Student organizations and the NAACP to 
share job openings and seek recommendations. 

c. Meet and connect with diverse faculty members at TU not currently in tenure-track positions to 
discuss their future plans. Share job openings and encourage them to apply, when appropriate. 

d. Reach out to previous minority applicants and invite them to apply for current openings. 
e. Identify potential applicants through minority ABD fellowship programs or award recipients 

(Ford Fellows, NSF Promise Postdoctoral Fellows) and reach out to them. 
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